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Royal Oak
DOWNTOWN

DEVELOPMENT AUTHORITY

Agenda
Royal Oak Downtown Development Authority
March 30, 2016
4:00 p.m. Special Meeting
City Commission Chambers

As areminder, if you have not already done so, please turn your cellular phones of or to a silent
or vibrate mode for the duration of the meeting. This will allow the meeting to proceed without
distractions or interruptions. Thank you for your cooperation.

1. Call to Order

2. Public Comment

3. Holiday Lights

4. Joint Representation — Kerr Russell Weber
5. Other Business & Reports

Persons with disabilities requiring auxiliary aids or services should contact the office of the City Clerk, 211
Williams Street, Royal Oak, MI 48068 or telephone (248) 246-3050. For Telecommunications Device for the Deaf
(TDD), call (248) 246-3010.
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Timothy Thwing

From: shawn [shawn@leclercdisplay.com]
Sent: Monday, March 21, 2016 9:35 PM
To: Thwing, Timothy

Subject: Royal Oak Lighting Display

Attachments: Royal Oak 3 year.pdf
Hi Tim,
Here are our lighting quotes with a Summary page on top that will make the 3 year costs stand out more.

Please let me know if you need anything further (248) 496-2845.

Thanks,

Shawn Bailey
LeClerc Display Co. Inc.

3/22/2016
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LeClerc Display Company, Inc.

7181 Earhart, Ann Arbor, MI 48105

Phone: (248)496-2845

Lease and Purchase with Labor

Quantity Item Year 1 Year 2 Year 3
1 30' RGB Tree with Decoration, Topper & Base Purchase 91,054 11,100 11,100
2 20'Lighted trees with Decoration and Topper Lease 21,314 17,052 14,920
428 36" Post Sprays lighted and decorated Lease 51,360 41,088 35,952
2 Installation and Removal of Projector n/a 600 600 600
Storage of RGB Tree, Base and Projectors 4,020 4,020 4,020
168,348 73,860 66,592
Purchase with Labor
Quantity Item Year 1 Year 2 Year 3
1 30' RGB Tree with Decoration, Topper & Base 91,054 11,100 11,100
2 20' Lighted trees with Decoration and Topper 51,800 6,000 6,000
428 36" Post Sprays lighted and decorated 70,620 23,540 23,540
2 Installation and Removal of Projector 600 600 600
Storage of City owned property 8,900 8,900 8,900
222,974 50,140 50,140
Intersection Tree lighting with Meteor Lights
Year 1 Purchase, Installation, Removal Storage 82,745
Year 2* Installation, Removal, Storage 70,070
Year 3* Installation, Removal, Storage 70,070
*Plus the purchase of any out of warranty city owned
lights (estimated at $17,120, year 2)
Intersection Tree lighting without Meteor Lights
Year 1 Installation, Removal, Storage 56,335
Year 2* Installation, Removal, Storage 56,335
Year 3* Installation, Removal, Storage 56,335
*Plus the purchase of any out of warranty city owned
lights (estimated at $17,120, year 2)
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LeClerc Display Co. Inc.
Established 1964

Holiday Lights and Decorations
for Cities and Shopping Centers

Line ltem  Quantity

1 1
2 1
3 1
4 1
5 1
6 1

Quote

Date:2/16/2016
INVOICE # 201606
Expiration Date: 3/11/2016

GARY BAGLIO
ROYAL OAK DDA

PURCHASE OF 30’ RGB TREE WITH LIGHTED BASE

Description
Purchase of:

30’ RGB Tree with decorations and a lighted tree topper (American made)
-RGB lights with low voltage harness, power reducers, bridge

connectors, leads and artnet six universe controller. Programed for
animated light displays

Ornamentation Red/Green/Gold color scheme, 12 per branch of
shatterproof balls UV resistant (228 branches)

36” LED SnoBurst warm white tree topper

13’ diameter x 4’ height, lighted base. Mediterranean Scroll laser cut
pattern with acrylic opaque backing

The laser cut pattern could be customized to feature the Royal Oak logo
and the tree sponsor’s logo and ‘Welcome to Royal Oak.”

Installation, Removal
Storage of Tree and Base

Price includes shipping

Thank you for your business!

LeClerc Display Co. Inc. 7181 Earhart Road, Ann Arbor, Ml 48105 Phone (248) 496-2845

Unit Price Line Total

62,500.00 62,500.00
7,524.00 7,524.00
480.00 480.00
9,250.00 9,250.00
11,100.00 11,100.00
3,960.00 3,960.00
Subtotal 94,814.00

Sales Tax
Total 94,814.00

shawn@leclercdisplay.com



S Quote

LeClerc Display Co. Inc.
Established 1964

Date: 2/17/2016
INVOICE # 201601
Expiration Date: 3/31/2016

Holiday Lights and Decorations

for Cities and Shopping Centers

GARY BAGLIO
ROYAL OAK DDA

THIS QUOTE IS FOR INSTALLATION, REMOVAL AND STORAGE OF DDA OWNED PROPERTY.

Line ltem Quantity Description Unit Price Line Total
Purchase of meteor lights and hardware
1 335 Meteor lights for 35 trees 30.00 10,050.00
2 35 Meteor lights power supply for 35 trees 62.50 2,187.50
3 35 Meteor lights Hardware (motherlines, splitters, extensions) 12.50 437.50
Tree lighting at various intersections - Installation
Labor rates per string:
Existing Winter White lights (50 lites), $22/string
Existing Light Spheres, $24/sphere
Meteor Lights installation (48 lites), $26/string
4 30 I;ﬁ:jg?()trse:sedrggorated with 30 Winter White strings, 10 meteor lights, 1,160.00 34,800.00
5 5 zl;/lnezjdi7ursnpthr::lt'-:‘essd(-:'corated with 20 Winter White strings, 7 meteor lights, 790.00 3.950.00
6 7 Small trees decorated with 10 Winter White strings 220.00 1,540.00
7 42 Tree lighting - Removal 27,840.00
This is an estimate for # of lights used as tree sizes vary. We will
adjust and bill for actual # of lights used after installation.
8 2 Building Projector (installation and removal) 300.00 600.00
9 Lights and Projectors Storage 2,000.00
Subtotal 83,405.00
Sales Tax
Total 83,405.00

Thank you for your business!

LeClerc Display Co. Inc. 7181 Earhart Road, Ann Arbor, Ml 48105 Phone (248) 496-2845 shawn@leclercdisplay.com
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LeClerc Display Co. Inc.
Established 1964

. . . Date: 2/1/2016
Holiday Lights and Decorations INVOICE # 201603

for Cities and Shopping Centers Expiration Date: 3/31/2016

GARY BAGLIO
ROYAL OAK DDA

PURCHASE OF POST SPRAYS

Line ltem Quantity Description Unit Price Line Total
Purchase:

36” Pine garland post Spray lighted with 50 LED mini lights, decorated
1 428 with shiny/matte 2” 3” 4” ball ornaments (2/pole) 165.00 70,620.00
2 428 Shipping 0.00 0.00
428 Installation, Removal 50.00 21,400.00
4 428 Storage 5.00 2,140.00
Subtotal 94,160.00

Sales Tax

Total 94,160.00

Thank you for your business!

LeClerc Display Co. Inc. 7181 Earhart Road, Ann Arbor, Ml 48105 Phone (248) 496-2845 shawn@leclercdisplay.com



S Quote

LeClerc Display Co. Inc.
Established 1964

. . . Date: 2/1/2016
Holiday Lights and Decorations INVOICE # 201602

for Cities and Shopping Centers Expiration Date: 3/31/2016

GARY BAGLIO
ROYAL OAK DDA

LEASE OF POST SPRAYS WITH 2 YEAR OPTION TO RENEW

Line ltem Quantity Description Unit Price Line Total
Lease of:
1 428 36” Pine garland post spray lighted with 50 LED mini lights, decorated 120.00 51,360.00

with shiny/matte 2” 3” 4” ball ornaments (2/pole)

Includes rental, installation, removal, storage, maintenance

Year 2: Renew by 3/31/2017 for 20% off 96.00
Year 3: Renew by 3/31/2018 for 30% off 84.00
Subtotal 51,360.00
Sales Tax
Total 51,360.00

Thank you for your business!

LeClerc Display Co. Inc. 7181 Earhart Road, Ann Arbor, Ml 48105 Phone (248) 496-2845 shawn@leclercdisplay.com



S Quote

LeClerc Display Co. Inc.
Established 1964

" . . Date:2/6/2016
Holiday Lights and Decorations INVOICE # 201607
for Cities and Shopping Centers Expiration Date: 3/31/2016

GARY BAGLIO
ROYAL OAK DDA
PURCHASE OF 20’ TREES
Line ltem Quantity Description Unit Price Line Total
Purchase of:
1 2 20’ Tree with LED lights and decorations with a lighted tree topper 22,900.00 45,800.00

2 2 Shipping 0.00 0.00

3 2 Installation, Removal 3,000.00 6,000.00

4 2 Storage 400.00 800.00

Subtotal 52,600.00
Sales Tax
Total 52,600.00

Thank you for your business!

LeClerc Display Co. Inc. 7181 Earhart Road, Ann Arbor, Ml 48105 Phone (248) 496-2845 shawn@leclercdisplay.com



S Quote

LeClerc Display Co. Inc.
Established 1964

: : - Date:2/6/2016
Holiday Lights and Decorations INVOICE # 201604
for Cities and Shopping Centers Expiration Date: 3/31/2016

GARY BAGLIO
ROYAL OAK DDA

LEASE OF 20’ TREES WITH 2 YEAR OPTION TO RENEW

Line ltem Quantity Description Unit Price Line Total
Lease of:
1 2 20’ Tree with LED lights and decorations with a lighted tree topper 10,657.00 21,314.00

Includes rental, installation, removal, storage, maintenance

Year 2: Renew by 3/31/2017 for 20% off 8,526.00
Year 3: Renew by 3/31/2018 for 30% off 7,460.00
Subtotal 21,314.00
Sales Tax
Total 21,314.00

Thank you for your business!

LeClerc Display Co. Inc. 7181 Earhart Road, Ann Arbor, Ml 48105 Phone (248) 496-2845 shawn@leclercdisplay.com
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Timothy Thwing

From: Sterling Weber [sweber@englishgardens.com]

Sent: Thursday, March 24, 2016 2:47 PM

To: JoeM@ci.royal-oak.mi.us

Cc: John Collins; Carolyn Berwick; TimT@ci.royal-oak.mi.us
Subject: Revised paperwork

Attachments: English Gardens revised pricing.pdf; Closeup of orbital tree.pdf

Hello Joseph,

Attached is the revised paperwork for the DDA board. We are also including some photos of the Orbital tree
that weren't previously shown. The sample Orbital will be going up tomorrow. We will email some photos of it
up on Monday.

best regards,

Sterling Weber
Award Winning Landscape Designer

English Gardens Landscape Company
20 Congress Street, Pontiac, M1 48341
248.874.1400 x 15 office
248.763.9165 cell

248.874.1411 fax
sweber@englishgardens.com

“Professionals Doing Extraordinary Work”

A referral is the greatest compliment to give. Click here to fill out a contact information sheet; mention my
name in the notes!

*%* [This E-mail, including any attachments, may contain confidential information and is intended
solely for use by the individual to whom it is addressed. If you received this E-mail in error, please
notify the sender, do not disclose its contents to others, and delete it from your system. Any other use of
this E-mail and/or attachments is prohibited. This message is not meant to constitute an electronic
signature or intent to contract electronically.]

3/24/2016
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City Of Royal Oak Holiday Lights

3 Year Projected Investment Plan

City Of Royal Oak 3 Year Plan
Product, Setup, Takedown & Storage
2016/2017 |2017/2018 |2018/2019

Wrapping corner trees | $67,134.62 - -
Column orbitals $147,583.39 | $16,000.00* | $16,000.00*
24' RGB Orbital tree $45,275.84 | $14,000.00* | $14,000.00*
32' LED tree $43,959.44 | $20,000.00* | $20,000.00*
36' LED tree $51,591.35 | $25,000.00* | $25,000.00*

English Gardens has reached a deal with the manufacturer that they will only sell their
products in Michigan to English Gardens.

English Gardens will not sell the orbitals to anyone else in Michigan for 3 years. If we do,
we will reduce the DDA’s investment by $10,000.00 for each remaining year of the 3
year contract.

Column Orbitals:
3 year warranty from the manufacturer; product can still be used another 2-3 years
based on its condition due to weathering.

Giant Trees:
There is a 3 year warranty on trees.

Wrapping of corner trees in 2016/2017:

Large trees (30-40' tall) average 45 sets per tree (15 trees)

Medium trees (20-30’ tall) average 35 sets per tree (17 trees)

Small trees (10-20’ tall) average 20 sets per tree (18 trees)

We will use all remaining sets (1546) still under warranty for the 2016/2017 season.

This pricing includes all products required for the installation (extension cords, etc).

*Approximate prices; exact pricing TBD, will not be higher than 3%



2016/17 Season SwW

Estimate Number: 160802 Page: 1
: v Estimate Date: Wednesday, March 23, 2016
Creating Outdoor Living Areas Date Expires: Saturday, April 02, 2016
Landscape Company Retail Locations in Metro-Detroit & Ann Arbor
20 Congress Street » Pontiac, MI 48341 1-800-355-GROW
P: 248-874-1400 « F: 248-874-1411 www.englishgardens.com
City of Royal Oak he16/17 VIP ' (248) 246-3285 phone
Downtown Development Authority (248) 246-3005 fax 2/27
211 Williams Street
Royal Oak, Ml 48068-0064
ITEM # DESCRIPTION AND SIZE QUANTITY UNIT PRICE TOTAL PRICE
Setup and takedown of lights for the 2016-2017
holiday season:
Existing green spheres setup:
HE621 Existing LED Sphere Green 10" 150 lights 63 23.127 1457.00
[01/16] Id reuse one year
HX611 Existing LED Spheres Green 7.5" 100 lights 63 23127 1457.00
[03/16] Id reuse one year
HX601 Existing LED Spheres Green 6" 50 lights 63 23.127 1457.00
[3/16] Id reuse one year
Existing LED lights setup:
HX131 Setup existing lights 50 @ 6" sp 1546 21.967 33960.69
[02/16]
Sub Total 38331.69
IH286 RGB Column Orbital Varied 110 1280.152 140816.70
[03/16] lamppost mounted orbital
Projected 2nd year setup, takedown, & store:
$16,000.00
Projected 3rd year setup, takedown, & store:
$16,000.00
Sub Total 140816.70

Takedown and storage for 2017:
HE304 Holiday Takedown light sets 1 28802.930 28802.93
[03/16] Un-wrap

ACCEPTANCE OF PROPOSAL: “| have read and understand the terms of this Proposal and agree to be bound by the terms and conditions as
stated on the front and back of this form. Payment will be made as stated below.”

Purchaser English Gardens Representative Date

The terms of payment of the total purchase price shall be as follows:
A.Downpaymentof ___ upon exscution of this agreement B. Draws on substantial completion C. Balance upon completion



2016/17 Season SW
Estimate Number: 160802 Page: 2
Estimate Date: Wednesday, March 23, 2016

Date Expires: Saturday, April 02, 2016

Creating Outdoor Living Areas

Landscape Company Retail Locations in Metro-Detroit & Ann Arbor
20 Congress Street * Pontiac, MI 48341 1-800-355-GROW
P: 248-874-1400 « F: 248-874-1411 www.englishgardens.com
City of Royal Oak he16/17 VIP (248) 246-3285 phone
Downtown Development Authority (248) 246-3005 fax 2/27

211 Williams Street
Royal Oak, Ml 48068-0064

ITEM # DESCRIPTION AND SIZE QUANTITY UNIT PRICE TOTAL PRICE

HE304 Takedown Orbitals 1 3008.500 3008.50
[03/16]

79259 Storage Rental Fee 65 57.818 3758.19
[01/186]

Sub Total 35569.62

All product pricing includes installation
English Gardens will return out of warranty lights
to DPW, tubs are not included.

Total 1214718.01

ACCEPTANCE OF PROPOSAL: “| have read and understand the terms of this Proposal and agree to be bound by the terms and conditions as
stated on the front and back of this form. Payment will be made as stated below.”

Purchaser English Gardens Representative Date
The terms of payment of the total purchase price shall be as follows: .
A.Downpaymentof ___ upon execution of this agreement B. Draws on substantlal completion C. Balance upon completion



Creating Outdoor Living Areas

Landscape Company

20 Congress Street » Pontiac, MI 48341

ITEM #

IH291

HE311

IH291

HE311

P: 248-874-1400 - F: 248-874-1411

City of Royal Oak he16/17/18 VIP
Downtown Development Authority
211 Williams Street

Royal Oak, Ml 48068-0064

DESCRIPTION AND SIZE

Orbital Tree LED & RGB Color Change:
23' Orbital tree & setup

Matches lamp posts in style and color.
Takedown and store orbital tree

[03/16]

Projected 2nd year setup, takedown & storage:

$14,000.00

Projected 3rd year setup, takedown & storage:

$14,000.00

32' Giant LED Tree

tree is 32' tall, 18' diam

209 branches, 21950 light bulbs, color TBD.
11 Rows of branches plus topper. 69054 tips.
Holiday Takedown Giant Tree
[03/16]Takedown and Store

Projected 2nd year setup takedown & store:
$20,000

Projectes 3rd year setup, takedown & store:
$20,000.00

**Plan over the years:
1] replace lights after 3 years.

2016-2017 Trees SW
Estimate Number: 160803 Page: 1
Estimate Date: Wednesday, March 23, 2016

Date Expires: Saturday, April 02, 2016

Retail Locations in Metro-Detroit & Ann Arbor
1-800-355-GROW
www.englishgardens.com

(248) 246-3285 phone
(248) 246-3005 fax 2/27

2] replace branches and lights 6 to 9 years based on weathering.

3] repair metal frame at 10 years.
4] add computer system to animate, any time.

QUANTITY UNIT PRICE TOTAL PRICE
Varied 1 42002.870 42002.87
1 3272.970 3272.97
Sub Total 45275.84
Varied 1 32757.740 32757.74
1 11201.700 11201.70
Sub Total 43959.44

ACCEPTANCE OF PROPOSAL: ‘| have read and understand the terms of this Proposal and agree to be bound by the terms and conditions as

stated on the front and back of this form. Payment will be made as stated below.”

Purchaser

English Gardens Representative

The terms of payment of the total purchase price shall be as follows:
A. Downpayment of

upon sxecution of this agreement

Date

B. Draws on substantial completion C. Balance upon completion



2016-2017 Trees sSwW

Estimate Number: 160803 Page: 2
: - Estimate Date: Wednesday, March 23, 2016
Creating Outdoor Living Areas Date Expires: Saturday, April 02, 2016
Landscape Company Retail Locations in Metro-Detroit & Ann Arbor
20 Congress Street ¢ Pontiac, MI 48341 1-800-355-GROW
P: 248-874-1400 « F: 248-874-1411 www.englishgardens.com
City of Royal Oak he16/17/18 VIP (248) 246-3285 phone
Downtown Development Authority (248) 246-3005 fax 2/27
211 Williams Street
Royal Oak, Ml 48068-0064
ITEM # DESCRIPTION AND SIZE QUANTITY UNIT PRICE TOTAL PRICE
IH291 36' Giant LED Tree Varied 1 39271.770 39271.77

tree is 36' tall, 20" diam
284 branches, 29450 light bulbs, color TBD.
13 Rows of branches plus topper. 93054 tips.
HE311 Holiday Takedown Giant Tree MISC 1 12319.580 12319.58
[03/16]Takedown and Store
Projected 2nd year setup, takedown, store:
$25,000.00
Projected 3nd year setup, takedown, store:
$25,000.00

**Plan over the years:
1] replace lights after 3 years.
2] replace branches and lights 6 to 9 years based on weathering.
3] repair metal frame at 10 years.
4] add computer system to animate, any time.
Sub Total 51591.35

Total 140826.63

ACCEPTANCE OF PROPOSAL: “| have read and understand the terms of this Proposal and agree to be bound by the terms and conditions as
stated on the front and back of this form. Payment will be made as stated below.”

Purchaser English Gardens Representative Date

The terms of payment of the total purchase price shall be as follows: :
A.Downpaymentof ____ upon exscution of this agreement B. Draws on substantial completion C. Balance upon completion
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Looking forward

RGB orbitals;

110 mounted on lamppost
one (1) per lamppost; see
map.
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110 mounted on lamppost
one (1) per lamppost; see map.


Decorative Street Lights
Downtown Royal Oak
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Looking forward

23 feet high
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RGB orbital tree
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Office of the City Attorney

: | Ro al 00'( 211 South Williams Street
’ Royal Oak, Ml 48067
L ‘? =) \‘ oW | ) a 11 |_'__,:

Request for Joint Representation:
Kerr Russell Weber, PLC and Brandy L. Mathie

March 24, 2016

Dear Chairman and Members of the DDA:

At its regularly scheduled meeting on Monday, March 21, 2016, the City Commission adopted
the resolution below to retain the services of Brandy L. Mathie of Kerr Russell Weber, PLC to
represent it in real estate law, with an expectation that Ms. Mathie will assist the city in the
various agreements necessary for the Royal Oak Civil Center and other developments now in
different planning stages.

Be It Resolved, the City of Royal Oak retains the legal services of Kerr Russell Weber,
PLC, and Brandy L. Mathie as principal counsel to represent the city in matters
concerning real estate law, working under the direction of the City Attorney’s Office, and

Be It Resolved, the City of Royal Oak waives any potential conflict where Kerr Russell
Weber, PLC, and Brandy L. Mathie may also represent the Royal Oak Downtown
Development Authority in the same legal issues, provided that the DDA also waives any
potential conflict in representation of the city’s interests.

I've recommended the services of Ms. Mathie because of her knowledge in the field, her long
history in representing the DDA, the long history of her law firm’s successful representation of
the DDA and because of her detailed familiarity with the city administration and its work

Because the city and the DDA are separate legal entities, there is a potential for conflict of
interest between the two. If the DDA is interested, and in order to allow Ms. Mathie and her law
firm to represent the city as well, the DDA should adopt a resolution allowing for joint
representation and waiving potential conflicts of interest. The following resolution has been
prepared for your review:

Whereas, the City of Royal Oak desires to retain the legal services of Kerr Russell
Weber, PLC, and Brandy L. Mathie as principal counsel to represent the city in matters
concerning real estate law, working under the direction of the City Attorney’s Office, and

Whereas, Kerr Russell Weber, PLC, and Brandy L. Mathie have been retained to
provide legal services to the DDA, and

Whereas, the City of Royal Oak waived any potential conflict where Kerr Russell Weber,
PLC, and Brandy L. Mathie may also represent the Royal Oak Downtown Development
Authority in the same legal issues, provided that the DDA also waives any potential
conflict in representation of the city’s interests, then therefore

WWWw.romli.gov



Be It Resolved, the Downtown Development Authority waives any potential conflict
where Kerr Russell Weber, PLC, and Brandy L. Mathie may also represent the Royal
Oak Downtown Development Authority in the same legal issues, and does not object to
its joint representation by Kerr Russell Weber, PLC and Brandy L, Mathie.

If you have any questions, please contact me by phone, (248) 246-3240, or by email,
MarkL@ROMI.gov.

Respectfully submitted,

L haik. A ia

Mark O. Liss
Interim City Attorney

CC: Timothy Thwing, DDA CEO
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