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Agenda
Royal Oak City Commission Meeting

April 11, 2016
6:30 p.m. Closed Session – Collective Bargaining / Pending Litigation

7:30p.m. Regular Meeting
 
As a reminder, if you have not already done so, please turn your cellular phones off or to a silent or vibrate mode
for the duration of the meeting.  This will allow the meeting to proceed without distractions or interruptions.  Thank
you for your cooperation.
 

1.      Call to Order
2.      Invocation Mayor Ellison
3.      Pledge of Allegiance
4.      Proclamation Designating April as Sexual Assault Awareness Month
5.      Public Comment
6.      Approval of Agenda
7.      Consent Agenda

a.      City Commission Meeting Minutes March 14 and March 21, 2016
b.      Claims March 25, March 29, April 1 and April 12, 2016
c.      Request to Set Public Hearing for Adoption of Fiscal Year 201617 Budget and General

Appropriations Act
d.      Approval of Purchase Orders
e.      Reject All Bids CAP1613 2016 Water Main Improvements

8.      Public Hearing of Assessment Special Assessment South Main Street Streetscape
9.      Special Event Permit Rib Fest
10.  Approval of Eagle Plaza Construction Documents Contract
11.  Approval Community Development Block Grant (CDBG) Program Year 201617 Annual Action Plan and

Budget
12.  Print Management Contract Award
13.  Resolution to Rescind Standard Resolutions 1, through 4 Special Assessment Paving of North Lafayette
14.  Approval of Seasonal Retail Sales at Memorial Park
15.  Proposed Settlement Agreement and Release Angeloff v City of Royal Oak, et al

 
 
NonAction Items
December 2015 Revenue and Expenditure Summary Variance Report
Adopted Capital Improvement Plan 20172022
March 2016 Investment Report
 

http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/Proclamation%20April%20Sexual%20Assault%20Awareness.pdf
http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/City%20Commission%20Meeting%20Minutes%20March%2014%202016.pdf
http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/City%20Commission%20Meeting%20Minutes%20March%2021%202016.pdf
http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/Claims%20March%2025%202016.pdf
http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/Claims%20March%2029%202016.pdf
http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/Claims%20April%2001%202016.pdf
http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/2016%202017%20Budget%20Request%20to%20Set%20%20PH.pdf
http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/PO%20Letter%20April%2011,%202016.pdf
http://www.ci.royal-oak.mi.us/sites/default/files/meetings/City%20Commission/2016/Reject%20all%20Bids%20Contract%20CAP1613%202016%20Water%20Main%20Improvements.pdf
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A special meeting of the Royal Oak City Commission was held on Monday, March 14, 2016, in the police 
conference room, 221 E. Third Street, Royal Oak. The meeting was called to order by Mayor Ellison at 
7:00 p.m. Present were Mayor Ellison, Mayor Pro Tem Fournier, Commissioner DuBuc, Commissioner 
Mahrle and Commissioner Paruch. Also present were City Manager Johnson, Interim City Attorney Liss, 
and City Clerk Halas.  
 
Adjourned to Closed Session  
 
 Moved by Commissioner DuBuc 
 Seconded by Commissioner Paruch 
 

BE IT RESOLVED that the city commission hereby adjourns to closed session for purposes of 
attorney/client privilege. 

 
ROLL CALL VOTE 
 
 AYES:  Commissioners Paruch and Mahrle, Mayor Pro Tem Fournier, Commissioner 
 DuBuc and Mayor Ellison 
 
 ABSENT: Commissioners Douglas and Poulton (7:02 p.m.) 
 
 MOTION ADOPTED 
 

* * * * * 
 
A regular meeting of the Royal Oak City Commission was held on Monday, March 14, 2016, in the city 
hall, 211 Williams, Royal Oak. The meeting was called to order by Mayor Ellison at 7:35 p.m. 
 
Commissioner Paruch gave the Invocation. Everyone present gave the pledge of allegiance. 
 

ROLL CALL PRESENT ABSENT 
Mayor Ellison  
Mayor Pro Tem Fournier  
Commissioners DuBuc Douglas 
 Mahrle  
 Paruch  
 Poulton  

 
* * * * * 

 
PROCLAMATION 

ETHNIC AND CULTURAL HERITAGE MONTH 
 
Mayor Ellison and Mr. Shawn Ciavattone, representing State Senator Marty Knollenberg, presented 
proclamations to Ms. Joan Larson celebrating the 16th year of Ethnic and Cultural Heritage Month. 
 

* * * * * 
 

HISTORICAL COMMISSION PRESENTATION 
 
Ms. Candice Isaacson, Chair of the Historical Commission, gave an update on projects at the Starr 
House. The Historical Commission hoped the commission would approve $8900 to paint the house inside 
and out. It was their hope to make it self-supporting. 
 
This item was held over to March 21. 

* * * * * 
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PUBLIC COMMENT 

 
Ms. Marie Johnson, 4427 Hampton, complained that the builders of the house next door to her were 
deliberately directing water drainage into her yard. She was concerned that her house would flood 
because it’s on a crawlspace. When they installed a privacy fence they cut the trees off at ground level. 
She was also concerned with the size of the house being built. 
 
Mayor Ellison asked City Manager Johnson to have the building department look into it.  
 
Ms. Amanda DeGain, 26351 Lorenz, has been having issues with Fifth Avenue. She felt they are using 
their dress code to keep black men out of their facility and cited incidents when her friends were denied 
admittance. She had printouts of reviews from Yelp and Facebook regarding other incidents.  
 
Mr. Rob Moore, 1430 W Farnum, expressed his appreciation for placing item 14 on the agenda. The 
current ordinance works very well and if this legislation passed it would place burdensome regulations not 
only on local governments but the property owners it’s trying to help.  
 
Commissioner Paruch explained the original bills were pulled and the substitute bill was being tweaked. 
 
Mr. Ron Wolf, 333 N. Troy, was concerned about the lack of family activities in downtown Royal Oak. He 
read a letter from a friend regarding Washington Park in New York. He spoke in favor of putting a park in 
front of the library. 
 
Ms. Jessica Valovick, 404 Austin, complained that they were still having issues with drop-off and pick-up 
traffic at the middle school. The police weren’t enforcing the signs. It was a waste of taxpayer money to 
install signs that weren’t enforced. 
 
Chief O’Donohue explained it wasn’t illegal to use someone’s driveway to turn around. There were 
challenges because the school was land locked. They are talking with the school district. 
 
Commissioner Poulton left the table at 8:14 p.m. 
 

* * * * * 
 

APPROVAL OF AGENDA 
 
 Moved by Commissioner Paruch 
 Seconded by Commissioner Mahrle 
 

BE IT RESOLVED that the city commission hereby approves the agenda for the March 14, 2016 
meeting as published. 

 
 AYES:  Commissioners DuBuc, Mahrle, Paruch, Mayor Pro Tem Fournier and Mayor  
   Ellison 
 
 NAYS:  None 
 
 ABSENT: Commissioner Poulton 
 
 MOTION ADOPTED  
 

* * * * * 
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CONSENT AGENDA 
 
 Moved by Commissioner DuBuc 
 Seconded by Mayor Pro Tem Fournier 
 

BE IT RESOLVED that the city commission hereby approves the consent agenda as follows: 
 

A. BE IT RESOLVED that the claims of March 1, 4, and 15, 2016 audited by the department 
of finance are hereby approved. 

 
B. Be it resolved, the city commission approves the following requisitions/purchase 

orders for fiscal year 2015-16: 
 

Requisition #   change order 
Vendor:    ROYAL RESTORATION & WATERPROOFING 
Requesting approval for: additional $50,600 total $64,320 
Price Source:   quote 
Budgeted:   $64,320 
Department / Fund:  auto parking 
Description: pay/display kiosk foundation & center street deck repairs 
 
Requisition #   change order 
Vendor:    DUNCAN PARKING TECHNOLOGIES, INC 
Requesting approval for: additional $3,040 total $13,800 
Price Source:   quote 
Budgeted:   $13,800 
Department / Fund:  parking enforcement/auto parking 
Description:   parking enforcement citations 
 
Requisition #   R004220 
Vendor:    MIDWEST FENCE COMPANY 
Requesting approval for: $20,900 
Price Source:   quote 
Budgeted:   $20,900 
Department / Fund:  parks & forestry/general 
Description:   backstop replacement and repairs at various parks 

Requisition #   change order 
Vendor:    CDW GOVERNMENT 
Requesting approval for: additional $2,100 total $47,170 
Price Source:   bid by another entity/ cooperative purchase 
Budgeted:   >$47,170 
Department / Fund:  information system 
Description:   renewal of VPN and firewall. 

Requisition #   R004233 
Vendor:    RKA PETROLEUM COMPANIES, INC. 
Requesting approval for: $157,410 
Price Source:   bid by another entity/ cooperative purchase 
Budgeted:   >$157,410 
Department / Fund:  motor pool 
Description:   gasoline  
 
Requisition #   R004234 
Vendor:    PORT PETROLEUM COMPANY, INC. 
Requesting approval for: $185,370 
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Price Source:   bid by another entity/ cooperative purchase 
Budgeted:   >$185,370 
Department / Fund:  motor pool 
Description:   diesel  
 
Requisition #   R004225 
Vendor:    COPSGEAR 
Requesting approval for: $70,500 
Price Source:   quote 
Budgeted:   $70,500 
Department / Fund:  police/public safety 
Description:   thermal imaging cameras 
 
Requisition #   change order 
Vendor:    OAKLAND COUNTY (CLEMIS) 
Requesting approval for: additional $10,490 total $24,640 
Price Source:   bid by another entity/ cooperative purchase 
Budgeted:   $24,640 
Department / Fund:  police/public safety 
Description:   police portable radios 
    Oakland County CLEMIS contract pricing 
 
Requisition #   R004222 
Vendor:    MICHIGAN LIGHTING SYSTEM EAST 
Requesting approval for: $13,800 
Price Source:   quote 
Budgeted:   >$13,800 
Department / Fund:  auto parking 
Description: 50 watt VG package deck fixture, pendant mount, 5w 

optic 
 
Requisition #   change order 
Vendor:    ADVANCED WIRELESS TELECOM 
Requesting approval for: additional $7,140 total $22,200 
Price Source:   quote 
Budgeted:   $22,200 
Department / Fund:  police/public safety 
Description:   software support/subscription services 

 
C. Be it resolved, the city commission declares the above property surplus and authorizes 

the disposal of those items by auction. Any net proceeds from the sale of the items listed 
above will be deposited into the library fund miscellaneous revenue account 
271.000.67100. 

 
D. Be it resolved, the city commission hereby authorizes the historical commission to 

conduct ghost tours at the Orson Starr House Museum and  
 

Be it further resolved, the historical commission will partner with Into the AfterLife 
Paranormal to conduct the tours; and  

 
Be it further resolved, the city attorney is directed to amend the original City of Royal Oak 
Orson Starr House Use Agreement for 2016; and  

 
Be if finally resolved, the mayor and city clerk are authorized to execute the agreement.  

 



City Commission 
March 14, 2016 

5 

E. Be it resolved, the city commission elects to comply with the requirements of the Publicly 
Funded Health Insurance Contribution Act by establishing the 80% employer/20% 
employee cost-sharing model set forth in Section 4 of the Act for the 2015 medical benefit 
plan year. 

 
F. Be it resolved, the city commission hereby awards Royal Oak Contract CAP1601 2016 

Concrete Pavement Replacement and Prepaid Sidewalk Improvements, to Italia 
Construction, Inc., of Washington, Michigan for the bid price of $294,155.00 and directs 
staff to issue a purchase order in the amount of the bid price. 

 
G. Be it resolved, the city commission approves contract modification 2 for Royal Oak 

Contract SA1401 2014 Material Testing and Quality Control Services with Testing 
Engineers & Consultants of Troy, Michigan for the amount of $100,018.41, and directs 
staff to issue a purchase order for the amount of the contract modification. The new 
completion date for Contract SA1401 will be March 31, 2017.  

 
H. Whereas, the city commission has met after due and legal notice unless otherwise 

waived by the assessment district, and reviewed the special assessment roll prepared for 
the purpose of defraying the special assessment district’s share of certain public 
improvements; and 

 
Whereas, after hearing all persons interested therein and after carefully reviewing said 
special assessment roll, the commission deems said special assessment roll to be fair, 
just, and equitable and that each of the assessments contained thereon results in the 
special assessment being in accordance with the benefits to be derived by the parcel of 
land assessed. 

 
Now, therefore, be it resolved: 

 
1. Said additions to the special assessment roll as prepared by the assessor in the 
amount of $13,657.38 is hereby confirmed and shall be added to and also known as 
Special Assessment Roll 2399. 

 
2. Said special assessment roll shall be divided into six (6) equal annual 
installments, unless otherwise specified in the city assessor’s letter (attached), the first of 
which shall be due and payable on July 1, 2016, and the remaining installments shall 
become due in consecutive order, one each year [not to exceed twenty (20) years in 
total], on the 1st day of July, beginning with the year 2017.  

 
3. Interest shall be charged on the unpaid balance of said special assessment roll 
at the rate of six percent (6%) per annum beginning July 1, 2016. Provided, however, in 
the event bonds are issued in anticipation of the collection of said special assessment, 
interest shall be charged on the unpaid balance of the roll at a rate not to exceed one 
percent (1%) greater than the average rate of interest borne by said special assessment 
bonds payable annually on the respective due dates of subsequent installments. 
Provided, however, that the whole assessment may be paid to the city treasurer at any 
time after confirmation in full with accrued interest thereon; and the amounts to be paid 
by the city shall be paid as the construction work progresses. 

 
4. The city clerk be and is hereby directed to attach her warrant to said special 
assessment roll after confirmation of said roll commanding the city treasurer to collect the 
sums and amounts as directed by the Royal Oak City Charter and by resolution of the 
city commission. Said warrant shall further require the city treasurer on the 1st day of July 
following the date when such assessment, or any installment thereof, have become due, 
to submit to the city commission a sworn statement setting forth a description of the lots, 
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premises and parcels of land as to which such delinquency exists, and amounts of such 
delinquency, including accrued interest computed to July 1st of such year. 

 
5. The city clerk be and is hereby directed to endorse the date of confirmation on 
each special assessment roll. 

 
6. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution be and the same hereby are rescinded. 

 
I. Be it resolved, the city commission authorizes the filling of one firefighter position. 

 
 AYES:  Commissioners DuBuc, Mahrle, Paruch, Mayor Pro Tem Fournier and Mayor  
   Ellison 
 
 NAYS:  None 
 
 ABSENT: Commissioner Poulton 
 
 MOTION ADOPTED  
 

* * * * * 
 

MICHIGAN LIQUOR CONTROL COMMISSION  
LICENSED ESTABLISHMENTS ANNUAL REVIEW 

 
Commissioner Poulton returned to the table at 8:14 p.m. 
 
No action was required. 
 

* * * * * 
 

PUBLIC HEARING OF NECESSITY 
SPECIAL ASSESSMENT STANDARD RESOLUTIONS 3 & 4  

SOUTH MAIN STREET STREETSCAPES 
 
Mayor Ellison opened the public hearing.  
 
Mr. Scott Hill owner of Main Floor Covering, 1224 S. Main, was upset to find out about this from another 
property owner at the last minute. His assessment was $45,000 and they will lose access to their parking 
lot. What could they do to lessen the blow to his business? 
 
Ms. Santa Zawaideh owns Zawaideh Medical Center at 1041 S. Main and Ye Olde Saloon. She received 
a letter on March 2nd. Did this letter mean they were now considered part of the downtown?  
 
Mayor Ellison explained that the central business district was based on zoning and the downtown 
development authority was a taxing jurisdiction. They’re completely different.  
 
Ms. Zawaideh thought the assessment of Ye Olde Saloon, $37,000, seemed excessive. 
 
Mr. Larry Pappas, 1000 S. Main Street, received two letters from the city. The first said at no cost to the 
property owners and the second said the property owners had to pay. They were taking away part of his 
driveway. It would be hard for them without a driveway. What was the purpose? It was going to cost him 
$45,000 for them to take away his driveway. 
 
Mr. Bill Harrison, 2729 Trafford, believed the DDA should be paying for this. The businesses don’t benefit 
from the DDA. It wasn’t right. 
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Mr. Hill verified the downtown streetscapes were paid for by the DDA and not the merchants.  
 
Mr. Randy Booden from B & B Collision was just notified about this and was concerned with the amount. 
He liked seeing the progress but wasn’t sure he needed trees in front of his building. 
 
There being no one else who wished to speak the public hearing was closed. 
 

Moved by Commissioner DuBuc 
 Seconded by Commissioner Poulton 
 

Whereas, the city commission, after due and legal notice, has met and heard all interested persons 
to be affected by the proposed public improvements hereinafter described; and 
 
Whereas, the city commission deems it advisable and necessary to proceed with said public 
improvements: 
 
Public streetscape sidewalk improvements along S. Main Street between 10 Mile Road and 
Lincoln Avenue consisting of decorative concrete and block paver sidewalks and driveways; new 
and replacement ornamental street lights and street lighting electrical system; decorative iron 
street tree grates, trees, landscaping and irrigation system; and necessary drainage 
improvements. 
 
Now, therefore be it resolved: 
 

  1. The city commission hereby determines to make the public improvements described above 
and to defray the cost by special assessment upon the property specially benefited in proportion to 
the benefits to be derived. 

 
  2. The city assessor is directed to prepare and finalize the profiles, plans, and specifications for 

the public improvements. 
 

  3. The city commission tentatively determines that of said total estimated cost the sum of 
$675,000 be paid by special assessment upon the properties specially benefited, as more 
particularly hereinafter described, and that the sum of $0 shall be the obligation of the city by reason 
of general benefit to the city. 

 
  4. The city commission hereby designates the following lots and parcels of land as the property 

to comprise the special assessment district upon which the special assessments shall be levied:  
 
2521429020 2521431012 2521431019 2521431023 2521433011 2521433012 
2521433018 2521433020 2521435023 2521435024 2521479031 2522301005 
2522303042 2522303043 2522303046 2522303047 2522357024 2522359028 
 

 5. When the assessor shall have completed the special assessment roll, he shall report the 
same to the commission and the same shall be filed with the city clerk, such report shall be signed by 
the assessor and may be in the form of a certificate as provided for in chapter twelve, section seven 
of the charter of the City of Royal Oak, Michigan, indicating that he has conformed in all things to the 
directions contained in this resolution and the charter of the City of Royal Oak Michigan relating to 
such assessment. 

 
 6. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

resolution be and the same hereby are rescinded. 
 
 ROLL CALL VOTE 
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 AYES: Commissioner DuBuc, Mayor Ellison, Mayor Pro Tem Fournier, Commissioners Poulton, 
 Mahrle and Paruch 
 
 NAYS: None 
 
 ADOPTED UNANIMOUSLY 
 

* * * 
 
 Moved by Commissioner Poulton 
 Seconded by Commissioner DuBuc 
 

Whereas, the assessor has prepared a special assessment roll for the purpose of specifically 
assessing that portion of the costs of the public improvement more particularly hereinafter described 
to the properties specially benefited by said public improvement, and the same has been presented 
to the city commission by the city clerk. 
 
Now, therefore be it resolved: 
 

 1. Said Special Assessment Roll No. 2400 is hereby accepted and shall be filed in the office of 
the city clerk for public examination. 

 
 2. The city commission shall meet at the city hall, at 7:30 o'clock, p.m., Eastern Time on April 

11, 2016 for the purpose of hearing all persons interested in said special assessment roll and 
reviewing the same, and at said meeting all interested persons shall be afforded an opportunity to be 
heard. 

 
 3. The city clerk is directed to publish the notice of said hearing once in the Royal Oak Review, 

Warren, Michigan, a newspaper of general circulation in the City of Royal Oak, said publication to be 
not less than five (5) full days prior to the date of said hearing and shall further cause notice of said 
hearing to be sent by first class mail to each owner of or person in interest in property to be assessed 
as shown by the last general tax assessment roll of the city, at least ten (10) full days before the time 
of said hearing, and said notice to be mailed to the addresses shown on said general tax rolls of the 
city. 

 
 4. The notice of said hearing to be published and mailed shall be in substantially the following 

form: 
 

Notice of Hearing to Review 
Special Assessment Roll 

City of Royal Oak 
County of Oakland, Michigan 

 
To the owners of all property within the following described special assessment district: 
 

S. Main Street between 10 Mile Road and Lincoln Avenue including those parcels 
described below 

 
Take notice, that a special assessment roll has been prepared for the purpose of defraying 
the special assessment district's share of the cost of the following described public 
improvement: 
 

Public streetscape sidewalk improvements along S. Main Street between 10 Mile 
Road and Lincoln Avenue consisting of decorative concrete and block paver 
sidewalks and driveways; new and replacement ornamental street lights and 
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street lighting electrical system; decorative iron street tree grates, trees, 
landscaping and irrigation system; and necessary drainage improvements. 

 
The special assessment district is comprised of the following described property: 
Tax parcels identified as: 
 

2521429020 2521431012 2521431019 2521431023 2521433011 
2521433012 2521433018 2521433020 2521435023 2521435024 
2521479031 2522301005 2522303042 2522303043 2522303046 
2522303047 2522357024 2522359028 

 
The said special assessment roll is on file for public examination with the city clerk and any 
objections to said special assessment roll may be made in writing prior to the close of the 
hearing to review said special assessment roll. 
 
Take further notice that the city commission and the assessor will meet at the City Hall, 
211 Williams Street, at 7:30 o'clock, p.m., Eastern Time on April 11, 2016, for the purpose 
of reviewing said special assessment roll and hearing any objections thereto. 
 

Melanie Halas, City Clerk 
 
5. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

resolution be and the same hereby are rescinded. 
 

 
 AYES: Commissioners Poulton, Mahrle, Paruch and DuBuc, Mayor Ellison and Mayor Pro Tem 
 Fournier 
 
 NAYS:  
 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 

SCHEDULE SPECIAL CITY COMMISSION MEETING 
 
 Moved by Commissioner Mahrle 
 Seconded by Commissioner DuBuc 
 

Be it resolved, the city commission shall meet in special session on Monday, April 18 at 6:00 p.m. 
to receive a presentation on the redevelopment of the civic center site. 

 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 

APPOINTMENTS ORDINANCE AMENDMENTS, FIRST READING 
 
 Moved by Mayor Pro Tem Fournier 
 Seconded by Commissioner DuBuc 
 

Be it resolved, the city commission hereby approves the amendments to Chapter §12 
Appointments Ordinance (Exhibit A) on first reading. 

 
 ADOPTED UNANIMOUSLY 
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* * * * * 
 

WORDEN PARK CELLULAR TOWER LEASE PURCHASE 
 
Mayor Ellison left the table at 9:27 p.m. and returned at 9:31 p.m. 
 
 Moved by Commissioner Mahrle 
 Seconded by Commissioner DuBuc 
 

Be it resolved, the city commission authorizes staff to negotiate the sale of the Worden Park 
Cellular Tower Lease; and 

 
Be it further resolved, the proceeds from such sale be deposited into the park improvement fund 
and be used for the purchase of a replacement field lighting system for Worden Park.  

 
 AYES: Commissioners DuBuc, Mahrle, Paruch, Mayor Pro Tem Fournier and Mayor Ellison 
 
 NAYS: Commissioner Poulton 
 
 MOTION ADOPTED 
 

* * * * * 
 

SENATE BILL 0720/HOUSE BILL 5232 
TO AMEND 1970 PUBLIC ACT 169 

LOCAL HISTORIC DISTRICTS 
 
This item will be brought back on the March 21 agenda. 
 

* * * * * 
 

FISCAL YEAR 2016-17 
STRATEGIC PLANNING GOALS AND OBJECTIVES 

 
 Moved by Commissioner Mahrle 
 Seconded by Commissioner Poulton 
 

Be it resolved, the city commission hereby incorporates and adopts the final list of City of 
Royal Oak Fiscal Year 2016-2017 Goals and Objectives as the City of Royal Oak’s 2016-
2017 Strategic Plan including the highlighted objective regarding the construction site 
ordinance. 

 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 
Upon motion of Commissioner Mahrle, seconded by Mayor Pro Tem Fournier, and adopted unanimously, 
the regular meeting was adjourned at 9:47 p.m. 
 
 
 

__________________________________ 
Melanie Halas, City Clerk 
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The foregoing minutes of the regular meeting held on March 14, 2016, having been officially approved by 
the city commission on Monday, April 11, 2016, are hereby signed this eleventh day of April 2016. 
 
 
 
____________________________________ 
James B. Ellison, Mayor 
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Exhibit A 
 

ORDINANCE 2016-03 
 

Chapter 12. Appointments to Advisory Boards, Commissions, Authorities and Committees 
 
[HISTORY: Adopted by the City Commission of the City of Royal Oak 1-10-1994 by Ord. No. 93-21. 
Amendments noted where applicable.] 
GENERAL REFERENCES 
Committees — See Ch. 39. 
 
§ 12-1. Short title. 
This chapter shall be known and may be cited as the "Appointment Ordinance." 
 
§ 12-2. Statement of purpose. 
This chapter distinguishes between those people whose terms have expired but who are still, by past 
custom and practice, serving actively on a board or commission, and those vacancies which are truly 
empty chairs because someone has dropped off a board or commission. 
 
§ 12-3. High school student representation. 
[Added 4-17-2000 by Ord. No. 2000-8] 
This chapter encourages high school student representation on City boards and committees so as to 
provide opportunities to students to serve the community, to participate in democratic government, to 
enhance input from students in governmental decisions that affect them, to create positive interaction 
between adult and student leaders of the community, and to give students an opportunity to gain valuable 
experience in the public sector decision making process. 
 
§ 12-4. Committee review of appointment process. 
A rotating committee of three members of the City Commission shall be appointed in a timely manner to 
begin serving each January, May and September to review the appointment process. 
 
§ 12-5. Terms of appointment. 
[Amended 9-11-1995 by Ord. No. 95-11; 1-22-1996 by Ord. No. 96-1] 
A. Whenever possible, except for student appointments made under § 12-11 of this chapter, terms 
of appointment shall expire December 31 of the appropriate year. 
[Amended 4-17-2000 by Ord. No. 2000-8] 
B. Any City Commission member serving as a representative of the City Commission on an 
appointed board or commission is required to be a current member of the City Commission; the term of a 
City Commission representative shall correspond to the term of the City Commission. 
C. City Commission representation on standing boards and committees shall, if possible, be rotated 
at the start of each new term of the City Commission. Representation must rotate after two terms of the 
City Commission. 
D. An appointed board or commission member who ceases to reside in, own property in, own a 
business in, or be employed in the City of Royal Oak shall be replaced pursuant to § 12-9 unless the City 
Commission finds good cause for that member to remain on the board or commission. 
 
§ 12-6. No appointments made after election and before first meeting. 
The City Commission shall not make an appointment during the period of time between a biennial 
municipal election and the first meeting of newly elected Commissioners. 
 
§ 12-7. Criteria for reappointment. 
In deciding whether or not to recommend to the City Commission the reappointment of someone whose 
term has expired, the Committee shall consider the following: 
A. Attendance at meetings. 
B. Length of service. 
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C. Special expertise required by the board or commission, which can either come from outside 
experience in the field (i.e., planning) or from experience actually serving on the board or commission 
(i.e., zoning). 
D. Recommendations from other members of the board or commission and/or City Commissioners. 
E. The opportunity for allowing new people to serve on a board or commission. 
 
§ 12-8. Procedure for reappointment. 
If in the judgment of the Committee the board or commission member should be reappointed for another 
term, the following should occur: 
A. The member shall be contacted to determine if he or she is interested in serving for another term. 
If he or she is interested, the Committee may recommend to the City Commission the member's name for 
reappointment. 
B. If in the judgment of the Committee the member should not be reappointed, the City Commission 
shall be notified of this and shall receive a brief explanation as to why the member should not be 
reappointed. 
C. The person shall be notified by the Committee, and the Committee shall then make a 
recommendation for the vacancy from applicants. 
D. If the Commission concurs with the recommendations of the Committee for reappointments, 
these should be made as soon as possible and the appointees notified by personal letter. 
E. All reappointments shall be made not later than 60 days after expiration of the term of the 
incumbent. 
F. If the person is not interested in another term, the City Commission shall be notified and the 
position filled pursuant to § 12-9 of this chapter. 
 
§ 12-9. Procedure for new appointments. 
A. No person shall be appointed unless an application is on file with the City Clerk. 
B. The Committee shall review applications on file. 
C. If additional applications are needed, the Committee will seek additional applications from the 
general public. 
D. The Committee shall review all applications and may interview applicants when necessary. 
E. The Committee shall then make a recommendation to the City Commission for appointment. 
F. Any member of the City Commission, at his or her discretion, may interview a person 
recommended for appointment prior to acting on the recommendation. 
G. All new appointments shall be made not later than 60 days after expiration of the term of the 
incumbent, and appointees shall receive a letter notifying them of the appointment. 
 
§ 12-10. Recommendation for appointment by Mayor or City Manager. 
A. If the Mayor or City Manager does not intend to reappoint a person currently serving on a board 
or commission, both the City Commission and the person serving shall be notified two weeks prior to the 
time when a recommendation for a new appointee will be considered by the City Commission and 
provided the name of the recommended appointee. 
B. Recommendation for new appointees shall be accompanied by a completed application. 
C. Any member of the City Commission, at his or her discretion, may interview a person 
recommended as a new appointee by either the Mayor or City Manager. 
 
§ 12-11. Student appointments. 
[Added 4-17-2000 by Ord. No. 2000-8] 
A. Whenever possible, terms of appointments made under this section shall coincide with the 
academic school year of the student representative, expiring at the beginning of the following academic 
year of the student representative or by September 1, whichever is earlier. A student representative who 
graduates may continue to serve until the beginning of the next academic year or until September 1, 
whichever is earlier. Former student representatives are eligible for reappointment or to serve on other 
boards or committees. 
B. Students appointed shall be Royal Oak residents and shall be attending high school at the time of 
their appointment. 
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C. Students seeking appointment under this chapter must submit a completed application form to 
the City Clerk. The form shall also be signed by the applicant's parent or legal guardian granting 
permission to seek appointment and to serve as a student representative under this chapter. The 
application shall be submitted to the City Clerk. The City Manager shall develop the application form. 
D. The City Commission Appointment Committee shall review all applications and make 
recommendations to the entire City Commission. 
E. Students appointed to City boards and commission under this section shall serve as nonvoting 
members. 
F. Each City board or commission with a student representative shall appoint an adult member to 
serve as a student liaison. 
G. The City Manager shall appoint a student representative liaison to help coordinate this program at 
its inception. 
H. The commission, at its sole discretion, may appoint a student representative to any City of Royal 
Oak board, commission, authority or committee. The commission may also elect to not appoint a student 
representative to some or all boards, commissions, authorities or committees. 
 
§ 12-12. Exemption. 
This chapter shall not apply to appointments of City employees to any board or commission. It is not 
intended to preclude service on more than one board or commission, nor is it intended to prevent 
reappointment to a board or commission after one year of nonmembership. 
 
§ 12-13. Term limitation. 
This chapter limits the number of terms for new appointments and for reappointments to three 
consecutive full terms, unless the City Commission specifically finds by resolution that there is not a 
qualified individual available to replace the member, or that some other special circumstance(s) exists 
which supports the reappointment of the serving member. 
 
§ 12-14. Vacancies; absence from meetings. 
[Amended 1-26-2015 by Ord. No. 2015-01] 
A. Vacancy, defined. If an appointed board, committee or commission member misses two 
consecutive meetings, with or without excuse, and/or three meetings within one calendar year, with or 
without excuse, is convicted of a felony or any other serious crime while serving as a member, the 
position shall be automatically vacated by law and filled pursuant to § 12-9. The member whose position 
was vacated shall not participate in meetings as a board, committee or commission member, the 
member's presence shall not count towards quorum of the membership and shall not have the right to 
vote. 
B. Notice. The chairperson of each appointed board, committee or commission shall keep a roll of 
attendance of each member and shall provide written notice to the member of any vacancy created by the 
number of the member's absences before the next meeting of that board, committee or commission. 
Notice shall not be considered a condition to vacate a position. 
C. Appeal. The affected member shall have the right to appeal his/her removal from the board, 
committee or commission he/she served by filing a written request for appeal with the City Clerk within 
two weeks of the vacancy as defined by this section. The request for appeal shall state the reasons the 
former member should be reinstated. The Appointments Committee shall hear the appeal within two of its 
next regularly scheduled meetings, or at a mutual time and place agreeable to the Appointments 
Committee and the former member. The Appointments Committee shall have the right to establish 
reasonable rules of procedure governing the appeal, or any hearing, by resolution. 
D. Exceptions. If a state statute or separate City ordinance regulates the removal of members from 
certain boards, committees, commissions or authorities, then that state statute or separate City ordinance 
shall govern. 
[Added 6-15-2015 by Ord. No. 2015-14] 
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A special meeting of the Royal Oak City Commission was held on Monday, March 21, 2016, in room 309 
of city hall, 211 Williams, Royal Oak. The meeting was called to order by Mayor Ellison at 7:00 p.m. 
Present were Mayor Ellison, Mayor Pro Tem Fournier, Commissioner Douglas, Commissioner Paruch 
and Commissioner Poulton. Also present were City Manager Johnson, Interim City Attorney Liss, and City 
Clerk Halas.  
 
Adjourned to Closed Session  
 
 Moved by Mayor Pro Tem Fournier 
 Seconded by Commissioner Poulton 
 
 BE IT RESOLVED that the city commission hereby adjourns to closed session for purposes of 
 pending litigation and collective bargaining. 
 
ROLL CALL VOTE 
 
 AYES:   Commissioners Fournier, Paruch, Poulton, Douglas and Mayor Ellison 
 
 ABSENT: Commissioners DuBuc and Mahrle (7:02 p.m.) 
 
 MOTION ADOPTED 
 

* * * * * 
 
A regular meeting of the Royal Oak City Commission was held on Monday, March 21, 2016, in the city 
hall, 211 Williams, Royal Oak. The meeting was called to order by Mayor Ellison at 7:34 p.m. 
 
Commissioner Poulton gave the Invocation. Everyone present gave the pledge of allegiance. 
 

ROLL CALL PRESENT ABSENT 
Mayor Ellison  
Mayor Pro Tem Fournier  
Commissioners Douglas  
 DuBuc  
 Mahrle  
 Paruch  
 Poulton  

 
* * * * * 

 
PUBLIC COMMENT 

 
Ms. Ilene Hill, 1224 S. Main, was upset that the city was going to replace the perennial garden she 
planted in front of their business with stamped concrete. They were saving to remodel their building, but 
that’s been put on hold due to the high assessment for the streetscaping. She wasn’t going to give up her 
parking spaces.  
 
Mr. Mark Dingman, 1415 N. Lafayette, presented a petition signed by the North Lafayette neighbors and 
read a prepared statement. He stated his reasons for requesting the commission throw out the current 
petition so they could move forward with new one.  
 
Mr. Scott Warheit, representing the Library Board, thanked everyone who helped make the Friends of the 
Library book sale a success. Upcoming events include The Best of Disney with live music on April 2, a 
wind instrument event on April 23 and an adult coloring event on April 7. For the next six weeks they will 
be collecting food for Gleaners Food Bank. New Royal Oak Library tote bags are available at the Friends 
of the Library shop. Additional information is available at www.ropl.org. 
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Ms. Laura Harrison, 2729 Trafford, spoke about a lawsuit 30 years ago regarding the barbell created 
between downtown and the property at 696. It wasn’t right that any business south of Lincoln should have 
to pay for the project. They don’t pay into the DDA. The DDA should pay for the entire project. 
 
Mr. Tony Torres, 606 S. Williams, had a problem with parking. The residents used to be able to park on 
Sixth and Williams streets. Now have to purchase permits to park across Main Street. Many of the seniors 
have difficulties walking.  
 
Mr. Robert Medici, 1407 N. Lafayette, signed the new petition regarding paving the street. He was in favor 
of the paving but wanted to keep it to a minimum width. Traffic wasn’t an issue because all the residents 
park in their driveways. If they do pave it, he hoped they don’t install the turnarounds.  
 
Mr. Tony Schmitt and his wife, Janet, 1404 N. Lafayette, supported Mr. Dingman’s comments and were in 
favor of the proposal. They strongly objected to the turnaround because it would impact the value of their 
home. They were in favor of paving the street as it has deteriorated.  
 
Mr. John Harvey, 1300 N. Lafayette, supported the 21 foot width, leaving as many trees as possible. It’s a 
great community and a fine neighborhood. He has been there 28 years and supported Mr. Dingman. 
 
Ms. Mary Dingman, 1415 N. Lafayette, wanted to keep the character of the road. The kids love the trees 
and they have sentimental value to the street. It would change the look of their street to have to remove 
5-7 trees. 
 
Mr. Mehul Mistry, 1206 N. Lafayette, recently moved into the neighborhood from 1327 S. Main. They saw 
the street with a dead end, all the trees and fell in love with it. He supported the petition and would like to 
see it paved and the trees kept. 
 
Ms. Donna Samul, 1308 N. Lafayette, stated that she and many other residents didn’t want the road 
paved. She believed those that wanted it paved were in the minority. 
 

* * * * * 
 

APPROVAL OF AGENDA 
 
Item 13 was moved to follow item 17. Item 14 was pulled from the agenda. 
 
 Moved by Commissioner Douglas 
 Seconded by Commissioner Poulton 
 

BE IT RESOLVED that the city commission hereby approves the agenda for the March 21, 2016 
meeting as amended. 

 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 

CONSENT AGENDA 
 
 Moved by Commissioner Paruch 
 Seconded by Commissioner Douglas 
 

BE IT RESOLVED that the city commission hereby approves the consent agenda as follows: 
 

A. BE IT RESOLVED that the city commission minutes of February 22, 2016 are hereby 
approved. 
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B. BE IT RESOLVED that the claims of March 18, 2016 audited by the department of 

finance are hereby approved. 
 

C. Be it resolved, the city commission approves the following requisitions/purchase orders 
for fiscal year 2015-16: 

 
Requisition #   R004237 
Vendor:    STRYKER EMS EQUIPMENT 
Requesting approval for: $89,200 
Price Source:   bid by Royal Oak 
Budgeted:   $89,200 
Department / Fund:  fire/public safety 
Description:   fully loaded power load stretchers 
 
Requisition #   change order 
Vendor:    RAUHORN ELECTRIC 
Requesting approval for: additional $13,130 totals $32,930 
Price Source:   quote 
Budgeted:   $32,930 
Department / Fund:  street lighting/general 
Description:   additional work found during installation 
 
Requisition #   change order 
Vendor:    MCNAUGHTON-MCKAY ELECTRIC 
Requesting approval for: additional $12,270 totals $282,040 
Price Source:   quote 
Budgeted:   $282,040 
Department / Fund:  street lighting/general 
Description:   replacement street lights 
 
Requisition #   R004236 
Vendor:    MUNN TRACTOR SALES INC 
Requesting approval for: $10,950 
Price Source:   quote 
Budgeted:   $10,950 
Department / Fund:  motor pool 
Description:   repair of tractor 

 
D. Be it resolved, the city commission declares the above property surplus and authorizes 
 the disposal of those items by auction. Any net proceeds from the sale of the items listed 
 under “general” will be deposited into the general miscellaneous revenue account 
 101.000.67100. Any net proceeds from the sale of items listed under “motor pool” will be 
 deposited into the motor pool fund gain on sale of fix assets account 661.000.69301 or 
 miscellaneous revenue account 661.000.67100. 

 
E. Be it resolved, the city commission hereby approves the amendments to Chapter §12 
 Appointments Ordinance (Exhibit A) on second reading. 

 
F. Whereas, April 2016 marks the 48th anniversary of the signing of the Fair Housing Act; 
 and 
 
 Whereas, this landmark law prohibits housing discrimination on the basis of sex, color, 
 race, age, religion, national origin, disability, family or marital status; and 
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 Whereas, Fair Housing Month is designed to heighten people’s awareness of their rights 
 under the law when pursuing the purchase, rental, financing or advertising of housing; 
 and 
 
 Whereas, all citizens are entitled to freedom of choice in the selection of housing and are 
 guaranteed certain protections under the law if they are victims of discrimination. 
 
 Be it resolved, the city commission hereby designates April 2016 as Fair Housing Month 
 in the City of Royal Oak. 

 
G. Be it resolved, the commission hereby approves Schedule A of the administrative 
 services contract between BCBSM and the city, and the administrative services contract-
 quarterly settled monthly wire program; and 
 
 Be it further resolved, the mayor and city clerk are authorized to execute the contracts on 
 behalf of the city. 

 
H. Be it resolved, the city commission hereby awards Royal Oak Contract CAP1625 -2016 
 Joint Sealing Improvements to Scodeller Construction, Inc. of Wixom, Michigan for the 
 bid price of $92,362.50 and directs staff to issue a purchase order in the amount of the 
 bid price. 

 
I. Be it resolved, the commission hereby approves extending the Star Dream Sculpture 
 Inspection and Maintenance Contract SBP-ENG-03-003 with Venus Bronze Works, Inc., 
 of Detroit, Michigan for one year in the amount of $9,250 as contract modification 9, and 
 directs staff to issue a purchase order in the amount of the contract modification. 

 
J. Whereas, the city manager and the assessor have prepared reports concerning certain 
 public improvements as hereinafter described, which include all of the information 
 required to be included by the provisions of the city's charter, chapter 12, “Special 
 Assessments”; and 
 
 Whereas, the city commission has reviewed said reports; and 
 
 Whereas, the city commission determines that it is necessary to acquire and construct 
 the public improvements in the City of Royal Oak more particularly hereinafter described 
 in this resolution. 
 
 Now, therefore, be it resolved that: 
 
 1. The city commission hereby determines that the public improvements described 
 more particularly hereinafter provided for are necessary. 
 
 2. The total cost of said public improvements according to frontage (or benefits) is 
 estimated to be $291,663: 
 

$74,025 of which shall be spread over the special assessment district as hereinafter 
described. 
 
$217,638 of which shall be paid by the city. 

 
 3. Said special assessment district shall consist of all the lots and parcels of land as 
 herein described: 
 
 25-23-101-021  25-23-101-022  25-23-102-001  25-23-102-005 
 25-23-102-006  25-23-102-007  25-23-102-008  25-23-102-009 
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 25-23-102-010  25-23-102-043  25-23-102-044 
 
 4. The estimated life of such improvements is not less than 30 years. 
 
 5. The aforesaid reports shall be placed on file in the office of the city clerk where 
 the same shall be available for public examination. 
 
 6. The city commission will meet on April 25, 2016 at 7:30 o’clock p.m., Eastern 
 Time, at the city hall, for the purpose of hearing objections to the making of said public 
 improvements. 
 
 7. The city clerk is hereby directed to cause notice of said hearing to be published 
 in The Royal Oak Review, Warren, Michigan, a newspaper of general circulation in the 
 City of Royal Oak, at least five (5) full days before the date of such hearing, and is further 
 directed to cause notice of such hearing to be mailed by first class mail to each owner of 
 or person in interest in the property in the special assessment district more particularly 
 described in the following notice at the addresses shown on the last general tax 
 assessment roll of the city, at least ten (10) full days prior to the date of such hearing. 
 
 8. The notice of said hearing to be published and mailed shall be in substantially the 
 following form: 
 

Notice of Hearing of Necessity 
Special Assessment Paving of S. Edison Avenue 

from E. 11 Mile Road to the south property line of 227 S. Edison Ave. 
City of Royal Oak - County of Oakland 

 
Take notice that the city commission of the City of Royal Oak, Oakland County, 
Michigan, has determined it to be necessary to make the following described 
public improvement in the City of Royal Oak: 
 

27-foot wide, 7-inch thick concrete pavement with integral curb and 
gutter of S. Edison Avenue from E. 11 Mile Road to the south property 
line of 227 S. Edison Ave. 

 
The city commission has determined that the cost of the above described public 
improvements, which is estimated to be $291,663, shall be assessed against all 
lots and parcels of property abutting the above described improvements which 
properties are described as follows: 
 

25-16-276-028 25-16-276-027 25-16-276-026 25-16-276-025 
25-16-276-024 25-16-276-023 25-16-276-022 25-16-276-021 
25-16-276-020 25-16-276-019 25-16-276-040 

 $74,025 of which shall be spread over the special assessment district 
 
 $217,638 of which shall be paid by the city. 
 
Take further notice that the city commission has caused reports concerning 
said public improvements to be prepared, which reports include necessary 
plans, profiles, specifications and estimates of costs of such public 
improvements, a description of the assessment district, and other pertinent 
information, and these reports are on file in the office of the city clerk and are 
available for public examination. 
 
Take further notice that the city commission will meet on April 25, 2016 at 7:30 
o'clock p.m., Eastern Time, at the city hall in the City of Royal Oak, for the 
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purpose of hearing objections to the necessity of making of such public 
improvements and the inclusion of the property within the proposed special 
assessment district. 
 
This notice is given by order of the city commission of the City of Royal Oak, 
Oakland County, Michigan. 
 

Melanie Halas, City Clerk 
 
 9. All resolutions and parts of resolutions insofar as they conflict with the provisions 
 of this resolution be and the same hereby are rescinded. 

 
K. Whereas, the Royal Oak City Commission supports the submission of an application 
 titled, “Wendland Park Playground Structure” to the Recreation Passport Grant Program 
 for purchase and installation of a new play structure at Wendland Park; and 
 
 Whereas, the proposed application is supported by the Community’s 5-Year Approved 
 Parks and Recreation Plan; and 
 
 Whereas, the City of Royal Oak has made a financial commitment to the project in the 
 amount of $12,800 matching funds, in force account labor.  
 
 Now therefore be it resolved, the city commission hereby authorizes submission of a 
 Recreation Passport Grant Program Application for $38,300, and further resolves to 
 make available its financial obligation amount of $12,800 of a total $51,100 project cost, 
 during the 2016-2017 and 2017-2018 fiscal years. 

 
 L. Be it resolved, the commission chooses to participate in the Great Lakes Water Authority  
  Water Residential Assistance Program. 
 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 

NAMING COMMITTEE RECOMMENDATION 
 
Community Engagement Specialist Davids introduced Trevor, Sam, Evan and Roger, the young men that 
submitted the winning name. 
 
 Moved by Commissioner Poulton 
 Seconded by Commissioner DuBuc 
 

Be it resolved, the Royal Oak City Commission thanks the elementary students and staff of the 
Royal Oak School District for their thoughtful participation in local government. Such participation 
is valued, encouraged and appreciated. 
 
Be it further resolved, the Royal Oak City Commission accepts the Royal Oak Naming 
Committee’s recommendation to name the new park adjacent to the Center Street parking 
structure Eagle Plaza. 

 
 ADOPTED UNANIMOUSLY 
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* * * * * 
 
 

PUBLIC HEARING 
DUTCH ELM DISEASED TREE REMOVAL 

 
Commissioner DuBuc left the table at 8:07 p.m. and returned to the table at 8:09 p.m. 
 
Mayor Ellison opened the public hearing. There being no one who wished to speak the public hearing 
was closed. 
 
 Moved by Commissioner Poulton 
 Seconded by Commissioner Douglas 
 
 Be it resolved, the commission authorizes the removal of the Dutch elm diseased trees listed on 
 the attachment. 
 
 ADOPTED UNANIMOUSLY 

* * * * * 
 

COMMISSION FOR THE ARTS ANNUAL REPORT 
 
 Moved by Commissioner DuBuc 
 Seconded by Commissioner Douglas 
 
 Be it resolved, the Royal Oak City Commission hereby accepts the adopts the attached Royal 
 Oak Commission for the Arts’ annual report and adopts its strategic goals and objectives for the 
 fiscal year 2016-2017 to support arts and culture in the City of Royal Oak. 
 
 ADOPTED UNANIMOUSLY 

* * * * * 
 

GEOGRAPHICAL INFORMATION SYSTEM SOFTWARE  
AND CONSULTING AGREEMENTS 

 
 Moved by Commissioner Paruch 
 Seconded by Commissioner Mahrle 
 
 Be it resolved, the contract and purchase order with Esri of Los Angeles California, for software 
 licensing, be executed in the amount of $150,000 for a three year agreement as noted in the 
 contract; and  
 
 Be it further resolved, the contracts with GISInc of Birmingham Alabama, for a consulting block of 
 ninety-five hours and health check consisting of two days onsite services, be executed in the 
 amounts of $15,000 and $7,000 respectively, and a purchase order in the amount of $22,000. 
 
 ADOPTED UNANIMOUSLY 

* * * * * 
 

WEBSITE REDESIGN AGREEMENT 
 
 Moved by Commissioner Mahrle 
 Seconded by Mayor Pro Tem Fournier 
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 Be It Resolved, the purchase order and contract with CivicPlus of Manhattan Kansas, for website 
 redesign and hosting, be executed in the amount of $123,902.00 for a four year agreement as 
 noted in the contract. 
 
 ADOPTED UNANIMOUSLY 

* * * * * 
 

NORTH LAFAYETTE PAVING OPTIONS 
 
 Moved by Commissioner DuBuc 
 Seconded by Mayor Pro Tem Fournier 
 

Be it resolved, the city commission directs the city attorney and city engineer to draft a resolution 
rescinding Standard Resolutions 1-4 regarding the paving of North Lafayette to be brought back 
at the next city commission meeting. 

 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 

SMART PARK 
 
Item removed from the agenda and will be brought back at a later date. 
 

* * * * * 
 

2016 SIDEWALK IMPROVEMENT PROGRAM 
 
 Moved by Commissioner Mahrle 
 Seconded by Commissioner DuBuc 
 
 Be it resolved, the commission hereby sets April 25, 2016 to review and determine sidewalk 
 exemptions for properties where no sidewalk currently exists in the Royal Oak 2016 Sidewalk 
 Improvement Program target area. 
 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 

1970 PUBLIC ACT 169  
LOCAL HISTORIC DISTRICTS 

 
Commissioner Paruch stated there still wasn’t a resolution so no action was required at this time. 
 

* * * * * 
 

MEMORANDUM OF UNDERSTANDING 
GRAND SAKWA 

 
 Moved by Commissioner Mahrle 
 Seconded by Commissioner Poulton 
 
 Be it resolved, that the city of Royal Oak approves the attached memorandum of understanding 
 with Grand Sakwa Acquisition Services LLC. 
 
 AYES: Commissioners DuBuc, Mahrle, Poulton, Mayor Pro Tem Fournier and Mayor Ellison 
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 NAYS: Commissioners Douglas and Paruch 
 

MOTION ADOPTED 
 

* * * * * 
NEW PARKING STRUCTURE DESIGN 

 
Mayor Pro Tem Fournier left the table at 9:59 p.m. and returned at 10:01 p.m. 
 
 Moved by Commissioner Douglas 
 Seconded by Commissioner Paruch 
 
 Whereas, the Royal Oak Downtown Development Authority, members of the joint parking 
 committee, and city staff have been working with Rich & Associates, Inc. to design a new parking 
 structure.  
 
 Be it resolved, the city commission hereby approves the revised design development plan. 
 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 

LEGAL SERVICES 
 
Commissioner Poulton left the table at 10:15 p.m. and returned at 10:18 p.m. 
 
 Moved by Commissioner DuBuc  
 Seconded by Commissioner Mahrle 
 

Be it resolved, the city of Royal Oak retains the legal services of Kerr Russell Weber, PLC, and 
Brandy L. Mathie as principal counsel to represent the city in matters concerning real estate law, 
working under the direction of the City Attorney’s Office, and 
 
Be it further resolved, the city of Royal Oak waives any potential conflict where Kerr Russell 
Weber, PLC, and Brandy L. Mathie may also represent the Royal Oak Downtown Development 
Authority in the same legal issues, provided that the DDA also waives any potential conflict in 
representation of the city’s interests. 

 
 ADOPTED UNANIMOUSLY 
 

* * * * * 
 

ROBERTSON BROTHERS 
 
 Moved by Commissioner Poulton 
 Seconded by Commissioner DuBuc 
 

Be it resolved, the city commission hereby approves the draft of the Purchase Agreement with 
Robertson Brothers. 

 
 ADOPTED UNANIMOUSLY 
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* * * * * 
 
Upon motion of Mayor Pro Tem Fournier, seconded by Commissioner DuBuc, and adopted unanimously, 
the regular meeting was adjourned at 10:35 p.m. 
 
 
 

__________________________________ 
Melanie Halas, City Clerk 

 
The foregoing minutes of the regular meeting held on March 21, 2016, having been officially approved by 
the city commission on Monday, April 11, 2016 are hereby signed this eleventh day of April 2016. 
 
 
 
____________________________________ 
James B. Ellison, Mayor 
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Exhibit A 
 

ORDINANCE 2016-03 
 

Chapter 12. Appointments to Advisory Boards, Commissions, Authorities and Committees 
 
[HISTORY: Adopted by the City Commission of the City of Royal Oak 1-10-1994 by Ord. No. 93-21. 
Amendments noted where applicable.] 
GENERAL REFERENCES 
Committees — See Ch. 39. 
 
§ 12-1. Short title. 
This chapter shall be known and may be cited as the "Appointment Ordinance." 
 
§ 12-2. Statement of purpose. 
This chapter distinguishes between those people whose terms have expired but who are still, by past 
custom and practice, serving actively on a board or commission, and those vacancies which are truly 
empty chairs because someone has dropped off a board or commission. 
 
§ 12-3. High school student representation. 
[Added 4-17-2000 by Ord. No. 2000-8] 
This chapter encourages high school student representation on City boards and committees so as to 
provide opportunities to students to serve the community, to participate in democratic government, to 
enhance input from students in governmental decisions that affect them, to create positive interaction 
between adult and student leaders of the community, and to give students an opportunity to gain valuable 
experience in the public sector decision making process. 
 
§ 12-4. Committee review of appointment process. 
A rotating committee of three members of the City Commission shall be appointed in a timely manner to 
begin serving each January, May and September to review the appointment process. 
 
§ 12-5. Terms of appointment. 
[Amended 9-11-1995 by Ord. No. 95-11; 1-22-1996 by Ord. No. 96-1] 
A. Whenever possible, except for student appointments made under § 12-11 of this chapter, terms 
of appointment shall expire December 31 of the appropriate year. 
[Amended 4-17-2000 by Ord. No. 2000-8] 
B. Any City Commission member serving as a representative of the City Commission on an 
appointed board or commission is required to be a current member of the City Commission; the term of a 
City Commission representative shall correspond to the term of the City Commission. 
C. City Commission representation on standing boards and committees shall, if possible, be rotated 
at the start of each new term of the City Commission. Representation must rotate after two terms of the 
City Commission. 
D. An appointed board or commission member who ceases to reside in, own property in, own a 
business in, or be employed in the City of Royal Oak shall be replaced pursuant to § 12-9 unless the City 
Commission finds good cause for that member to remain on the board or commission. 
 
§ 12-6. No appointments made after election and before first meeting. 
The City Commission shall not make an appointment during the period of time between a biennial 
municipal election and the first meeting of newly elected Commissioners. 
 
§ 12-7. Criteria for reappointment. 
In deciding whether or not to recommend to the City Commission the reappointment of someone whose 
term has expired, the Committee shall consider the following: 
A. Attendance at meetings. 
B. Length of service. 
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C. Special expertise required by the board or commission, which can either come from outside 
experience in the field (i.e., planning) or from experience actually serving on the board or commission 
(i.e., zoning). 
D. Recommendations from other members of the board or commission and/or City Commissioners. 
E. The opportunity for allowing new people to serve on a board or commission. 
 
§ 12-8. Procedure for reappointment. 
If in the judgment of the Committee the board or commission member should be reappointed for another 
term, the following should occur: 
A. The member shall be contacted to determine if he or she is interested in serving for another term. 
If he or she is interested, the Committee may recommend to the City Commission the member's name for 
reappointment. 
B. If in the judgment of the Committee the member should not be reappointed, the City Commission 
shall be notified of this and shall receive a brief explanation as to why the member should not be 
reappointed. 
C. The person shall be notified by the Committee, and the Committee shall then make a 
recommendation for the vacancy from applicants. 
D. If the Commission concurs with the recommendations of the Committee for reappointments, 
these should be made as soon as possible and the appointees notified by personal letter. 
E. All reappointments shall be made not later than 60 days after expiration of the term of the 
incumbent. 
F. If the person is not interested in another term, the City Commission shall be notified and the 
position filled pursuant to § 12-9 of this chapter. 
 
§ 12-9. Procedure for new appointments. 
A. No person shall be appointed unless an application is on file with the City Clerk. 
B. The Committee shall review applications on file. 
C. If additional applications are needed, the Committee will seek additional applications from the 
general public. 
D. The Committee shall review all applications and may interview applicants when necessary. 
E. The Committee shall then make a recommendation to the City Commission for appointment. 
F. Any member of the City Commission, at his or her discretion, may interview a person 
recommended for appointment prior to acting on the recommendation. 
G. All new appointments shall be made not later than 60 days after expiration of the term of the 
incumbent, and appointees shall receive a letter notifying them of the appointment. 
 
§ 12-10. Recommendation for appointment by Mayor or City Manager. 
A. If the Mayor or City Manager does not intend to reappoint a person currently serving on a board 
or commission, both the City Commission and the person serving shall be notified two weeks prior to the 
time when a recommendation for a new appointee will be considered by the City Commission and 
provided the name of the recommended appointee. 
B. Recommendation for new appointees shall be accompanied by a completed application. 
C. Any member of the City Commission, at his or her discretion, may interview a person 
recommended as a new appointee by either the Mayor or City Manager. 
 
§ 12-11. Student appointments. 
[Added 4-17-2000 by Ord. No. 2000-8] 
A. Whenever possible, terms of appointments made under this section shall coincide with the 
academic school year of the student representative, expiring at the beginning of the following academic 
year of the student representative or by September 1, whichever is earlier. A student representative who 
graduates may continue to serve until the beginning of the next academic year or until September 1, 
whichever is earlier. Former student representatives are eligible for reappointment or to serve on other 
boards or committees. 
B. Students appointed shall be Royal Oak residents and shall be attending high school at the time of 
their appointment. 
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C. Students seeking appointment under this chapter must submit a completed application form to 
the City Clerk. The form shall also be signed by the applicant's parent or legal guardian granting 
permission to seek appointment and to serve as a student representative under this chapter. The 
application shall be submitted to the City Clerk. The City Manager shall develop the application form. 
D. The City Commission Appointment Committee shall review all applications and make 
recommendations to the entire City Commission. 
E. Students appointed to City boards and commission under this section shall serve as nonvoting 
members. 
F. Each City board or commission with a student representative shall appoint an adult member to 
serve as a student liaison. 
G. The City Manager shall appoint a student representative liaison to help coordinate this program at 
its inception. 
H. The commission, at its sole discretion, may appoint a student representative to any City of Royal 
Oak board, commission, authority or committee. The commission may also elect to not appoint a student 
representative to some or all boards, commissions, authorities or committees. 
 
§ 12-12. Exemption. 
This chapter shall not apply to appointments of City employees to any board or commission. It is not 
intended to preclude service on more than one board or commission, nor is it intended to prevent 
reappointment to a board or commission after one year of nonmembership. 
 
§ 12-13. Term limitation. 
This chapter limits the number of terms for new appointments and for reappointments to three 
consecutive full terms, unless the City Commission specifically finds by resolution that there is not a 
qualified individual available to replace the member, or that some other special circumstance(s) exists 
which supports the reappointment of the serving member. 
 
§ 12-14. Vacancies; absence from meetings. 
[Amended 1-26-2015 by Ord. No. 2015-01] 
A. Vacancy, defined. If an appointed board, committee or commission member misses two 
consecutive meetings, with or without excuse, and/or three meetings within one calendar year, with or 
without excuse, is convicted of a felony or any other serious crime while serving as a member, the 
position shall be automatically vacated by law and filled pursuant to § 12-9. The member whose position 
was vacated shall not participate in meetings as a board, committee or commission member, the 
member's presence shall not count towards quorum of the membership and shall not have the right to 
vote. 
B. Notice. The chairperson of each appointed board, committee or commission shall keep a roll of 
attendance of each member and shall provide written notice to the member of any vacancy created by the 
number of the member's absences before the next meeting of that board, committee or commission. 
Notice shall not be considered a condition to vacate a position. 
C. Appeal. The affected member shall have the right to appeal his/her removal from the board, 
committee or commission he/she served by filing a written request for appeal with the City Clerk within 
two weeks of the vacancy as defined by this section. The request for appeal shall state the reasons the 
former member should be reinstated. The Appointments Committee shall hear the appeal within two of its 
next regularly scheduled meetings, or at a mutual time and place agreeable to the Appointments 
Committee and the former member. The Appointments Committee shall have the right to establish 
reasonable rules of procedure governing the appeal, or any hearing, by resolution. 
D. Exceptions. If a state statute or separate City ordinance regulates the removal of members from 
certain boards, committees, commissions or authorities, then that state statute or separate City ordinance 
shall govern. 
[Added 6-15-2015 by Ord. No. 2015-14] 
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DISBURSEMENTS FROM 03/29/2016 TO 03/29/2016

CITY OF ROYAL OAK

INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF ROYAL OAK 1/24Page
:

03/24/2016 10:05 AM
User: MaryJ
DB: Royal Oak

EXP CHECK RUN DATES 03/29/2016 - 03/29/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Amount DescriptionInvoice
Vendor NameVendor Code

123.NET11263
345.10 MKT/INTERNET257164

345.10 TOTAL FOR: 123.NET

21ST CENTURY MEDIA-MICHIGAN11029
200.00 MARKET/AD914477
60.00 MARKET/AD 916011

444.51 ELECTION AD921100

704.51 TOTAL FOR: 21ST CENTURY MEDIA-MICHIGAN

3M00003
828.00 3M VINYLTP84710

828.00 TOTAL FOR: 3M

A & L SYSTEMS INC00009
159.80 LED STRIP LIGHT, STRIP LIGHTSI1-149982

159.80 TOTAL FOR: A & L SYSTEMS INC

SHERMAN ABDO11499
200.00 RICHARD ANTHONY LITTLE15-85620

200.00 TOTAL FOR: SHERMAN ABDO

ABSOPURE WATER CO00022
61.00 DPS/WATER83963590

61.00 TOTAL FOR: ABSOPURE WATER CO

ACTION MAT & TOWEL RENTAL02044
90.70 CT 2/1 ACTION MAT421040
90.70 CT 2/8 MAT RENTAL421447
90.70 CT 2/15 MAT RENTAL421883
90.70 CT 2/22 MAT RENTAL422293
90.70 CT 2/29 MAT RENTAL422679
77.20 DPS 3/9 MAT RENTAL423246

168.10 POLICE 3/15 MAT RENTAL423575
77.20 DPS 3/16 MAT RENTAL423627

776.00 TOTAL FOR: ACTION MAT & TOWEL RENTAL

ADI04733
58.13 WIRING CABLE, BRACKETX76LX401

58.13 TOTAL FOR: ADI

ADVANCED WIRELESS TELECOM03762
15,055.42 MAINTENANCE SYSTEM AGREEMENT 2/2/16 - 2/1/17, INV# 4291742917
7,139.00 MAINTENANCE SYSTEM AGREEMENT 2/2/16 - 2/1/17, INV# 4291743031

22,194.42 TOTAL FOR: ADVANCED WIRELESS TELECOM

AIM CONSTRUCTIONRBOND
250.00 BD Bond RefundBB43272

250.00 TOTAL FOR: AIM CONSTRUCTION



DISBURSEMENTS FROM 03/29/2016 TO 03/29/2016

CITY OF ROYAL OAK

INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF ROYAL OAK 2/24Page
:

03/24/2016 10:05 AM
User: MaryJ
DB: Royal Oak

EXP CHECK RUN DATES 03/29/2016 - 03/29/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Amount DescriptionInvoice
Vendor NameVendor Code

ALLIANCE ENTERTAINMENT CORP03340
216.67 AUDIOVISUAL MEDIAPLS95800044
47.50 AUDIOVISUAL MEDIAPLS95862319

343.28 AUDIOVISUAL MEDIAPLS96070886

607.45 TOTAL FOR: ALLIANCE ENTERTAINMENT CORP

ALLIANCE FOR HOUSING11808
75.00 MEMERSHIP/MURPHY2016

75.00 TOTAL FOR: ALLIANCE FOR HOUSING

AMERICA'S FINEST PRINTING00060
361.91 POLICE/BUS CARDS (9)37554

361.91 TOTAL FOR: AMERICA'S FINEST PRINTING

DENNIS ANDRZEJAK13094
94.30 REIMB SHELTER PLAQUE032116

94.30 TOTAL FOR: DENNIS ANDRZEJAK

APOLLO FIRE EQUIPMENT CO00091
59.28 NEW BLADE ON S700E2 CUTTER45275
77.87 1" NOZZLE 91730

137.15 TOTAL FOR: APOLLO FIRE EQUIPMENT CO

ARC DOCUMENT SOLUTIONS07578
68.89 PPC BONDMI15019172
39.04 PPC BOND MI15019175

107.93 TOTAL FOR: ARC DOCUMENT SOLUTIONS

ART CONSTRUCTION INCRBOND
750.00 BD Bond RefundBB43139
750.00 BD Bond RefundBB43212

1,250.00 BD Bond RefundBB43314
1,250.00 BD Bond RefundBB43315

4,000.00 TOTAL FOR: ART CONSTRUCTION INC

AT & T00018
202.10 DPS BACKUP248336901903/16
467.74 2400 BACKUP LINES248336903803/16
649.90 LIBRARY BACK UP248336917003/16
187.10 FIRE 1 BACKUP248336922203/16
346.03 CT 248398912603/16
192.60 MARKET FAX248547318102/16
222.57 31000 WOODWARD248549335703/16
127.26 MEM PARK MAINT SHED248554912603/16
255.60 SALTER248586226703/16
293.87 FIRE 3248733905303/16

12,684.62 LEASE CIRCUITS248R21089403/16
7,095.52 911 LINE906RO1060703/16

22,724.91 TOTAL FOR: AT & T

AT & T05125
59.00 DPS/U-VERSE INTERNET129612087 3/16

59.00 TOTAL FOR: AT & T



DISBURSEMENTS FROM 03/29/2016 TO 03/29/2016

CITY OF ROYAL OAK

INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF ROYAL OAK 3/24Page
:

03/24/2016 10:05 AM
User: MaryJ
DB: Royal Oak

EXP CHECK RUN DATES 03/29/2016 - 03/29/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Amount DescriptionInvoice
Vendor NameVendor Code

ATIGROUP10526
2,514.43 POLICE/AIR HANDLER UNIT REPAIR000062188

533.90 LIB/HEATING/COOLING REPAIR000062201

3,048.33 TOTAL FOR: ATIGROUP

BAKER & TAYLOR COMPANIES00117
(13.46)CREDIT MEMO0002788811
282.86 AUDIOVISUAL MEDIA2031761203
101.46 BOOKS2031775268
255.61 BOOKS2031779640
213.85 BOOKS2031782258
47.45 BOOKS2031782302
18.22 BOOKS2031782355

105.64 BOOKS2031783578
369.39 BOOKS2031784631
423.10 BOOKS2031784756
52.77 BOOKS2031784801
97.95 BOOKS2031785122
14.71 BOOKS2031788467
54.30 BOOKS2031789553

227.22 BOOKS2031790410
90.30 BOOKS2031791971
45.22 BOOKS2031803669

2,386.59 TOTAL FOR: BAKER & TAYLOR COMPANIES

BARAN BUILDING CO INCRBOND
750.00 BD Bond RefundBB42767

750.00 TOTAL FOR: BARAN BUILDING CO INC

BASIC CORPORATE12700
171.50 MARCH FEE FOR COBRA ADMIN 118385

171.50 TOTAL FOR: BASIC CORPORATE

BATTERIES PLUS03210
99.00 BATTERIES377-100503-01
38.00 BATTERIES377-380182
57.00 BATTERIES377-380332

194.00 TOTAL FOR: BATTERIES PLUS

BEDIENT CONSTRUCTION INCRBOND
1,250.00 BD Bond RefundBB43262

1,250.00 TOTAL FOR: BEDIENT CONSTRUCTION INC

BELFOR PROPERTY RESTORATIONRBOND
2,000.00 BD Bond RefundBENG-160004

2,000.00 TOTAL FOR: BELFOR PROPERTY RESTORATION

BERGER CHEVRELOT, INC11944
38,059.00 CHEVEROLET TAHOE 254597

38,059.00 TOTAL FOR: BERGER CHEVRELOT, INC



DISBURSEMENTS FROM 03/29/2016 TO 03/29/2016

CITY OF ROYAL OAK

INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF ROYAL OAK 4/24Page
:

03/24/2016 10:05 AM
User: MaryJ
DB: Royal Oak

EXP CHECK RUN DATES 03/29/2016 - 03/29/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Amount DescriptionInvoice
Vendor NameVendor Code

BERKLEY ANIMAL CLINIC04689
150.37 VET SERVICES1106
102.05 VET SERVICES341
174.80 VET SERVICES46093
25.50 VET SERVICES46219

115.32 VET SERVICES489
134.92 VET SERVICES618
17.00 VET SERVICES867

719.96 TOTAL FOR: BERKLEY ANIMAL CLINIC

BEYER ADVANCED HTG & CLGRBOND
2,000.00 BD Bond RefundBENG-160015

2,000.00 TOTAL FOR: BEYER ADVANCED HTG & CLG

BIG D LOCK & KEY00143
15.00 MASTER KEY CYLINDER 5602A
43.00 STARR HOUSE/REKEYD, COPIES5609

58.00 TOTAL FOR: BIG D LOCK & KEY

BIG D LOCK CITY01874
58.00 MASTER PADLOCK KEYED TO OLD KEY11348

58.00 TOTAL FOR: BIG D LOCK CITY

BILLINGS LAWN EQUIPMENT00145
45.04 CHAIN SAW REPAIRS310506
6.54 SPARK PLUG 310555

51.58 TOTAL FOR: BILLINGS LAWN EQUIPMENT

DANIEL BITTNER11935
225.00 MBOR MEMBER031616

225.00 TOTAL FOR: DANIEL BITTNER

BLUE CROSS AND BLUE SHIELD00153
592,218.66 BC PAYMENTAPRIL 2016

592,218.66 TOTAL FOR: BLUE CROSS AND BLUE SHIELD

BLUE STAR INCRBOND
2,500.00 BD Bond RefundBB43279

2,500.00 TOTAL FOR: BLUE STAR INC

BOJAX COLLISION08819
981.13 F250 VEHICLE REPAIR 1670

981.13 TOTAL FOR: BOJAX COLLISION

BRESSER'S INFORMATION SERVICE00169
483.00 SOUTH OAKLAND COUNTY ONLINE DIRECTORY2106179-IN

483.00 TOTAL FOR: BRESSER'S INFORMATION SERVICE

BRIAN WEINHAUSUBREFUND
502.13 UB refund for account: 371850000103/22/2016

502.13 TOTAL FOR: BRIAN WEINHAUS



DISBURSEMENTS FROM 03/29/2016 TO 03/29/2016

CITY OF ROYAL OAK

INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF ROYAL OAK 5/24Page
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BRODART00171
182.94 CD LABELS428764
600.00 LIB/DVD CASE429789

782.94 TOTAL FOR: BRODART

SHIRLEY BUCKNER13099
35.00 PROGRAM AD43840

35.00 TOTAL FOR: SHIRLEY BUCKNER

BUTTON'S RENT IT SHOP00189
145.80 SCISSOR LIFT RENTAL113493

145.80 TOTAL FOR: BUTTON'S RENT IT SHOP

C & G NEWSPAPERS03586
46.75 BOARD OF REVIEW AD0654062-IN
25.50 DUTCH ELM AD0654487-IN

110.50 PROPOSALS FOR CONST ENG SERVICES AD0654972-IN
80.75 WATER MAIN IMPROVEMENTS AD0654972-INA

263.50 TOTAL FOR: C & G NEWSPAPERS

CADILLAC GROUNDS KEEPING & DESIGN13026
100.00 R.O.W. REFUND02262016

100.00 TOTAL FOR: CADILLAC GROUNDS KEEPING & DESIGN

TIM CAMPBELL01337
728.00 SR MEAL PROGRAM3/8-3/18/16

728.00 TOTAL FOR: TIM CAMPBELL

CAREHERE LLC11305
8,247.00 MARCH PROGRAM FEESINV7929

451.18 FEB MEDICATIONS DISPENSEDINV8304

8,698.18 TOTAL FOR: CAREHERE LLC

CARRIER & GABLE INC00222
106.85 SIGNAL PLY 12 YEL LED MDOT ITE255776

106.85 TOTAL FOR: CARRIER & GABLE INC

LEAH CASTILLO07427
97.00 ROYAL OAK SR ESSENTIAL SERVICES32217
90.00 ROYAL OAK SR ESSENTIAL SERVICES32218
50.00 ROYAL OAK SR ESSENTIAL SERVICES32219

237.00 TOTAL FOR: LEAH CASTILLO

CCI SOLUTIONS11018
550.02 DISC ALBUM, 2-RING CASE 30389899

550.02 TOTAL FOR: CCI SOLUTIONS

CHANNING BETE CO INC00236
217.78 PRACTI-VALAVE`53113091

217.78 TOTAL FOR: CHANNING BETE CO INC

CITY OF ROYAL OAK00264
103.57 PETTY CASH SR CTR 031716

103.57 TOTAL FOR: CITY OF ROYAL OAK
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GOLDIN & ASSOCIATES12571
200.00 AMBER DUNSON15-80297
200.00 RICHARD MOURADIAN15-85219

400.00 TOTAL FOR: GOLDIN & ASSOCIATES

INA COHEN13090
45.00 PROGRAM REFUND43735

45.00 TOTAL FOR: INA COHEN

COMCAST CABLE02806
23.52 DPS109174-02-9 3/16

167.84 POLICE113833-01-7 3/16
229.35 CITY HALL DATA 113876-01-7 3/16

420.71 TOTAL FOR: COMCAST CABLE

COMCAST SPOTLIGHT05311
550.00 MARKETNC794616

550.00 TOTAL FOR: COMCAST SPOTLIGHT

COMFORT SUITES13028
336.00 LODGING/BLEVINSAPR 18-22,2016

336.00 TOTAL FOR: COMFORT SUITES

CONSTANT CONSTRUCTION LLCRBOND
1,250.00 BD Bond RefundBB43101

1,250.00 TOTAL FOR: CONSTANT CONSTRUCTION LLC

CONSUMERS ENERGY00307
6,767.50 1403 LEXINGTON201004344874

618.78 3128 ROCHESTER201093114947
510.32 31000 WOODWARD202338936444
186.14 3123 N MAIN 202694907740

4,743.70 3500 MARAIS 202872882387
3,955.69 211 S WILLIAMS 203050883317
1,648.66 215 E 6TH203050883332
2,885.48 400 E 11 MILE203050883466

10,838.00 1600 N CAMPBELL203050883471
1,005.78 1900 E 12 MILE204118811957
2,210.58 222 E 11 MILE205097716148

301.28 1608 N CAMPBELL206076678591

35,671.91 TOTAL FOR: CONSUMERS ENERGY

CONTRACTOR'S CLOTHING CO00310
89.99 UNIFORM7310164
31.46 UNIFORMS7310169
13.50 UNIFORMS7310171
7.20 UNIFORMS7310402

142.15 TOTAL FOR: CONTRACTOR'S CLOTHING CO

COX & WINFREE TIRE INC00320
686.00 WHEEL RECOND, VALVE, TIRE64953
15.00 DISMOUNT TIRE64970

701.00 TOTAL FOR: COX & WINFREE TIRE INC
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VIRGINIA CRADDOCK11467
12.00 ROYAL OAK SR ESSENTIAL SERVICES32211

120.00 ROYAL OAK SR ESSENTIAL SERVICES32212
12.00 ROYAL OAK SR ESSENTIAL SERVICES 32213
24.00 ROYAL OAK SR ESSENTIAL SERVICES32301
18.00 ROYAL OAK SR ESSENTIAL SERVICES32302
24.00 ROYAL OAK SR ESSENTIAL SERVICES32303

210.00 TOTAL FOR: VIRGINIA CRADDOCK

D&T HOME IMPROVEMENT08605
11,710.00 FINAL PAYMENT 2726 BURNHAM031416

11,710.00 TOTAL FOR: D&T HOME IMPROVEMENT

D.A. CONTRACTING LLCRBOND
200.00 BD Bond RefundBB42876

200.00 TOTAL FOR: D.A. CONTRACTING LLC

DAILY TRIBUNE00342
223.60 CLK/SUBSCRIPTION442-214550 2/16
223.60 LIB/SUBSCRIPTION442-216530 2/16

447.20 TOTAL FOR: DAILY TRIBUNE

DANIEL E BEANRBOND
750.00 BD Bond RefundBB42948
750.00 BD Bond RefundBB42971
750.00 BD Bond RefundBB43045

2,250.00 TOTAL FOR: DANIEL E BEAN

ELDEN DANIELSON08613
225.00 MBOR MEMBER031616

225.00 TOTAL FOR: ELDEN DANIELSON

DAVIS FAMILY HEATING & COOLING08539
149.00 STARR/RADIATOR SERVICED032216

149.00 TOTAL FOR: DAVIS FAMILY HEATING & COOLING

DEE'S SPORT SHOP INC02472
220.00 HOCKEY PUCKS30179
140.00 GROUND STAKES, DIG OUT TOOL30181

360.00 TOTAL FOR: DEE'S SPORT SHOP INC

DELTA DENTAL PLAN OF MICH00370
20,006.31 RETIREMENTAPRIL 16 
21,553.04 PAYROLLAPRIL 2016

41,559.35 TOTAL FOR: DELTA DENTAL PLAN OF MICH

DETROIT SALT COMPANY04522
23,077.57 ROCK SALT55186
5,868.63 ROCK SALT55357
5,832.07 ROCK SALT55358

11,715.55 ROCK SALT55424
11,048.49 ROCK SALT55487

57,542.31 TOTAL FOR: DETROIT SALT COMPANY
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DIRECTV11947
138.99 ARENA28052860919

138.99 TOTAL FOR: DIRECTV

STACY DROUILLARD10539
150.00 BRADLEY KEATS 00271
150.00 BRADLEY KEATS 83957

300.00 TOTAL FOR: STACY DROUILLARD

DTE ENERGY00380
31.73 422 E 11 MILE193888400010 3/16
35.31 31100 WOODWARD 193888400036 3/16
4.88 205 S TROY 193888400051 3/16

139.64 502 S MAIN 193888400069 3/16
1,174.84 31000 WOODWARD 193888400143 3/16

98.62 400 S TROY 193888400150 3/16
33.97 902 CATALPA 193888400168 3/16

238.27 401 W 6TH193888400176 3/16
20.17 3800 BENJAMIN193888400184 3/16

306.07 218 W 4TH194070300018 3/16
43.05 151 W 11 MILE194070300026 3/16
11.87 1300 S MAIN194070300059 3/16

1,595.55 215 E 6TH194070300067 3/16
81.77 204 S WASHINGTON194070300083 3/16

155.37 3588 W 13 MILE194070300091 3/16
33.98 31004 WOODWARD194070300109 3/16
12.49 31050 WOODWARD194070300117 3/16

115.44 3915 W 13 MILE194070300125 3/16
54.35 3123 N MAIN ST194070300158 3/16
95.90 3405 HILLSIDE194070300174 3/16
76.75 4036 W 13 MILE194070300190 3/16
25.85 1024 LEXINGTON 194070300208 3/16

264.84 114 W 4TH194070300224 3/16
137.80 4130 W 13 MILE194070300240 3/16
33.33 1205 W 13 MILE 194070300257 3/16
62.93 928 S MAIN 194070300331 3/16
34.64 2301 NAKOTA194070300406 3/16
31.83 4234 DELEMERE 194070300414 3/16
23.45 2304 NORMANDY 194070300422 2/16

151.23 309 W 6TH 194097600010 3/16
3,602.58 222 S CENTER281876200011 3/16

17.97 1513 S MAIN 343003200023 3/16
32.26 1102 GREENLEAF DR BLDG 1482884400029 3/16

122.92 101 N TROY 482884400037 3/16

8,901.65 TOTAL FOR: DTE ENERGY

DTE ENERGY00381
9,054.25 211 WILLIAMS7196612
9,054.25 211 WILLIAMS7196812

18,108.50 TOTAL FOR: DTE ENERGY

KEVIN DUHONICH08427
20.00 SEMBOIA MEETING 3/16/16

20.00 TOTAL FOR: KEVIN DUHONICH
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DUNCAN PARKING TECHNOLOGIES,INC00422
2,998.08 PARKING ENFORCEMENT CITATIONSDPT025051

2,998.08 TOTAL FOR: DUNCAN PARKING TECHNOLOGIES,INC

EDM PUBLISHER'S06028
158.48 FIRE INSPECTIONS LAW BULLETIN15447957

158.48 TOTAL FOR: EDM PUBLISHER'S

MARLON R EDWARDS01946
30.00 ROYAL OAK SR ESSENTIAL SERVICES32055

30.00 TOTAL FOR: MARLON R EDWARDS

ELECTIONSOURCE08006
1,187.52 VOTING BOOTHS30897

1,187.52 TOTAL FOR: ELECTIONSOURCE

EMERGENCY MEDICAL PRODUCTS INC.02730
991.05 MEDICAL SUPPLIES1808496
757.59 MEDICAL SUPPLIES1808500
113.50 MEDICAL SUPPLIES1809254

1,862.14 TOTAL FOR: EMERGENCY MEDICAL PRODUCTS INC.

EMPCO INC02989
8,417.30 FIRE ASSESSMENT CTR DEVELOPMENT-FIRE ASST CHIEF3777

8,417.30 TOTAL FOR: EMPCO INC

ROBERT ERDMAN08530
65.00 ROYAL OAK SR ESSENTIAL SERVICES32089
65.00 ROYAL OAK SR ESSENTIAL SERVICES 32092
65.00 ROYAL OAK SR ESSENTIAL SERVICES32095
80.00 ROYAL OAK SR ESSENTIAL SERVICES32098

275.00 TOTAL FOR: ROBERT ERDMAN

FRANK EVERINGHAM07636
1,687.50 ELECTRICAL INSPECTOR3/8-3/18/16

1,687.50 TOTAL FOR: FRANK EVERINGHAM

EZELL SUPPLY CORP00471
118.18 DPS/TT DISPENSER, URINAL MAT 132040

118.18 TOTAL FOR: EZELL SUPPLY CORP

F W MEDIA09592
150.00 MARKET AD319089

150.00 TOTAL FOR: F W MEDIA

TAREK FAKHOURI12572
200.00 STEVEN CONNER15-85942
200.00 KATHERYN BURNS15-86278
200.00 BRIAN KIBZEY15-86345
200.00 RONALD HARRIS III15-86554
200.00 DAVID DENMARK16-00108

1,000.00 TOTAL FOR: TAREK FAKHOURI
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LYNNE FAULKNER04304
850.00 CT 3/7-3/18 JANITORIAL SERVICE685808

850.00 TOTAL FOR: LYNNE FAULKNER

TODD E FENTON11118
186.12 MML MEETING EXP REIMB031616

186.12 TOTAL FOR: TODD E FENTON

FLEETPRIDE07414
(28.48)CREDIT MEMO75192310
363.30 MOTOR75683929

334.82 TOTAL FOR: FLEETPRIDE

CHARLES FORD07635
720.00 MECHANICAL INSPECTOR 3/8-3/17

720.00 TOTAL FOR: CHARLES FORD

FORMS TRAC ENTERPRISES00501
129.59 CT/FORMS63553
689.90 CT/CASH RECEIPTS63554

819.49 TOTAL FOR: FORMS TRAC ENTERPRISES

BEVERLY FOSS06772
225.00 MBOR MEMBER031616

225.00 TOTAL FOR: BEVERLY FOSS

FRENTZ AND SONS HARDWARE CO00507
4.13 DISC SUPPLIESB22089

41.32 DISC SUPPLIESB22091
6.32 DISC SUPPLIESB22142
2.06 DISC SUPPLIESB22143

22.49 DISC SUPPLIESB22145
94.24 DISC SUPPLIESB22146
2.33 DISC SUPPLIESB22149

72.06 DISC SUPPLIESB22155
12.32 DISC SUPPLIESD87145
58.86 DISC SUPPLIESD87182
58.42 DISC SUPPLIESD87186
46.65 DISC SUPPLIESD87251
6.29 WM/SUPPLIESD87269

(0.27)CREDIT MEMOD87285

427.22 TOTAL FOR: FRENTZ AND SONS HARDWARE CO

GALE/CENGAGE LEARNING05461
99.41 BOOKS57687207

99.41 TOTAL FOR: GALE/CENGAGE LEARNING

MAUREEN GAREAU08560
20.00 SEMBOIA MEETING 031616

20.00 TOTAL FOR: MAUREEN GAREAU

GARRETT DOOR COMPANY04825
340.40 DPS/SIDE LOCK FOR DOOR 23915

340.40 TOTAL FOR: GARRETT DOOR COMPANY
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GARY ALOYSIUS BOEDEKERRBOND
750.00 BD Bond RefundBB42681

750.00 TOTAL FOR: GARY ALOYSIUS BOEDEKER

GRAND BLANC PRINTING CO INC06848
9,798.25 SPRING MINI TABLOID 55861

9,798.25 TOTAL FOR: GRAND BLANC PRINTING CO INC

GRAPHIC SCIENCES INC02304
475.58 DRAWINGS SCANNED0140154-IN
410.14 DRAWINGS SCANNED0140288-IN

885.72 TOTAL FOR: GRAPHIC SCIENCES INC

GREAT LAKES CUSTOM BUILDER LLCRBOND
1,250.00 BD Bond RefundBB43327

1,250.00 TOTAL FOR: GREAT LAKES CUSTOM BUILDER LLC

GREAT LAKES WATER AUTHORITY13084
60.50 JAN IWC 300-1311-S 2/16

60.50 TOTAL FOR: GREAT LAKES WATER AUTHORITY

HEALTH ALLIANCE PLAN00577
10,337.62 21879 RC (AB) APRIL PREMIUM100002339167
37,738.35 21879 RA (AA) APRIL PREMIUM100002339168
39,411.98 21879 RB (AD) APRIL PREMIUM100002339169
5,949.09 92333 RB (AC) APRIL PREMIUM100002339207
4,129.31 92333 RB (AC) APRIL PREMIUM100002339210

97,566.35 TOTAL FOR: HEALTH ALLIANCE PLAN

KYLE HECKMAN13085
1,195.35 REF OVERPAY 3872 HILLSIDE CT 030716

1,195.35 TOTAL FOR: KYLE HECKMAN

HOME DEPOT00599
31.35 DPS/SUPPLIES0572384
19.23 DPS/SUPPLIES1015409

(322.19)CREDIT MEMO1140706
151.72 SEWER/SUPPLIES3221613
694.29 CT/SUPPLIES4013540
658.00 YARD WASTE BAGS4023476
48.36 CBD/SUPPLIES4573100
53.07 WM/SUPPLIES9013300

1,333.83 TOTAL FOR: HOME DEPOT

HORIZON HOMES LLCRBOND
750.00 BD Bond RefundBB43172

750.00 TOTAL FOR: HORIZON HOMES LLC

HOWARD & HOWARD08988
54.82 LEGAL COUNSEL TO ASST IN COLLECTION OF DELINQ HOUSING REHAB LOANS107995-00010-512183

54.82 TOTAL FOR: HOWARD & HOWARD
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AMY HOWES13029
15.00 EXP REIMB031616

15.00 TOTAL FOR: AMY HOWES

ZACHARY IAFRATE13096
120.00 BOOT ALLOWANCE2015/2016

120.00 TOTAL FOR: ZACHARY IAFRATE

IDS.COM03952
831.66 REAL PROPERTY TAX ASSESSMENT NOTICES15531

1,071.63 PERSONAL PROPERTY TAX ASSESSMENT NOTICES15821

1,903.29 TOTAL FOR: IDS.COM

ILLINOIS MUNICIPAL LEAGUE13086
35.00 ASST TO CITY MGR AD 0027741-IN

35.00 TOTAL FOR: ILLINOIS MUNICIPAL LEAGUE

J & B MEDICAL SUPPLY06321
419.94 MEDICAL SUPPLIES2777802
367.37 MEDICAL SUPPLIES2792126
75.68 MEDICAL SUPPLIES2797628
20.40 MEDICAL SUPPLIES2800727

883.39 TOTAL FOR: J & B MEDICAL SUPPLY

J & G CONTRACTORSRBOND
2,500.00 BD Bond RefundBB42986

2,500.00 TOTAL FOR: J & G CONTRACTORS

J S BIONDI, INCRBOND
580.00 BD Bond RefundBB43089

580.00 TOTAL FOR: J S BIONDI, INC

RONALD JANKOWSKI09806
20.00 ROYAL OAK SR ESSENTIAL SERVICES31841
30.00 ROYAL OAK SR ESSENTIAL SERVICES31842
20.00 ROYAL OAK SR ESSENTIAL SERVICES32119
15.00 ROYAL OAK SR ESSENTIAL SERVICES32121
20.00 ROYAL OAK SR ESSENTIAL SERVICES32132

105.00 TOTAL FOR: RONALD JANKOWSKI

ANDREA JANSSEN12796
447.30 PIEROGIES, EBAY INSTRUCTOR 2

447.30 TOTAL FOR: ANDREA JANSSEN

JH CORPORATION02327
563.83 4X6 CUSTOM DOUBLE FLAGS159633B

(255.00)CREDIT MEMOX04415

308.83 TOTAL FOR: JH CORPORATION

JH HART URBAN FORESTRY01915
5,676.95 TREE REMOVAL, TREE TRIMMING, STUMP GRINDING 68817

5,676.95 TOTAL FOR: JH HART URBAN FORESTRY
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JO ANNE JOHE07970
35.00 PROGRAM REFUND43842

35.00 TOTAL FOR: JO ANNE JOHE

JOHN S STARCEVICHRBOND
750.00 BD Bond RefundBB42789
750.00 BD Bond RefundBB42945

1,500.00 TOTAL FOR: JOHN S STARCEVICH

K & Q LAW, LLC11272
200.00 VIANEY MUNOZ86063
200.00 TERESA BATES86618

400.00 TOTAL FOR: K & Q LAW, LLC

LYNNE KALEITA07719
48.00 ROYAL OAK SR ESSENTIAL SERVICES32227
72.00 ROYAL OAK SR ESSENTIAL SERVICES32228
72.00 ROYAL OAK SR ESSENTIAL SERVICES32229
90.00 ROYAL OAK SR ESSENTIAL SERVICES32230

282.00 TOTAL FOR: LYNNE KALEITA

JOHN L. KALLAN13093
4,000.00 D/B: KALLAN, HELEN J7447

4,000.00 TOTAL FOR: JOHN L. KALLAN

KASHAT ENTERPRISE INCRBOND
750.00 BD Bond RefundBB43067

750.00 TOTAL FOR: KASHAT ENTERPRISE INC

KELLEY BROTHERS LC11550
23,845.00 EMERGENCY REPLACEMENT OF FIRE DEPARTMENT GENERATOR26817

23,845.00 TOTAL FOR: KELLEY BROTHERS LC

THE KITCHEN INC00112
230.92 PRISONER MEALS61842

230.92 TOTAL FOR: THE KITCHEN INC

KONICA MINOLTA BUS SOLUTIONS05623
(1,967.97)CREDIT MEMO8001241741
4,407.05 KONICA MINOLTA SERVICE AGREEMENT9001810275
(273.60)CREDIT MEMO 97307492
(102.94)CREDIT MEMO97307492A
(276.36)CREDIT MEMO97307492B
(255.21)CREDIT MEMO97307492C
(211.17)CREDIT MEMO97307492D

1,319.80 TOTAL FOR: KONICA MINOLTA BUS SOLUTIONS

ALEX KRENTZIN11643
102.00 COWBOY ALEX STORYTIME WINTER 2016

102.00 TOTAL FOR: ALEX KRENTZIN

LANGUAGE LINE SERVICES, INC.12663
13.74 CT/INTERPRETER3780850

13.74 TOTAL FOR: LANGUAGE LINE SERVICES, INC.
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LAURENCELLE CONSTRUCTION LLCRBOND
900.00 BD Bond RefundBB42899

900.00 TOTAL FOR: LAURENCELLE CONSTRUCTION LLC

LAW OFFICES OF JOSEPH A LAVIGNE04443
200.00 LUKE PACZOS86510

200.00 TOTAL FOR: LAW OFFICES OF JOSEPH A LAVIGNE

LB OFFICE PRODUCTS11471
74.95 SITE PLAN APPROVAL STAMP610435-0

74.95 TOTAL FOR: LB OFFICE PRODUCTS

WHITNEY LEMELIN04879
200.00 JUSTIN STREET85574

200.00 TOTAL FOR: WHITNEY LEMELIN

LEXISNEXIS RISK SOLUTIONS04678
51.75 JAN INVESTIGATIVE SEARCHES1126950-20160131
96.25 FEB INVESTIGATIVE SEARCHES1126950-20160229

148.00 TOTAL FOR: LEXISNEXIS RISK SOLUTIONS

LIGHTING SUPPLY COMPANY00754
252.70 LIB/LIGHTING V0145235
235.40 LIGHTING SUPPLIESV0148018
17.10 ELECTRICAL SUPPLIESV0148308

588.00 LIGHTING SUPPLIESV0148695
334.10 CT/LIGHTING V0149334

1,427.30 TOTAL FOR: LIGHTING SUPPLY COMPANY

MADCPO11915
400.00 DUES & CONF FEE (4)032116

400.00 TOTAL FOR: MADCPO

MADISON ELECTRIC COMPANY00792
218.34 ELECTRICAL SUPPLIES1466463-00

218.34 TOTAL FOR: MADISON ELECTRIC COMPANY

MADISON HEIGHTS TIRE & AUTO06188
90.50 REPROGRAM FUEL PUMP MODULE 105274

90.50 TOTAL FOR: MADISON HEIGHTS TIRE & AUTO

MATHESON TRI-GAS INC08499
203.86 FIRE/OXYGEN13021144

203.86 TOTAL FOR: MATHESON TRI-GAS INC

MATTHEWS HARGREAVES CHEVROLET CO00827
101.57 REPAIR PARTS83466
10.68 REPAIR PARTS83505

173.68 REPAIR PARTS83506-1

285.93 TOTAL FOR: MATTHEWS HARGREAVES CHEVROLET CO

MAZUR MARKET MANAGEMENT LLC08339
9,896.50 MARKET W/E 3/20 160321

9,896.50 TOTAL FOR: MAZUR MARKET MANAGEMENT LLC
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VIRGINIA MCCLUNEY12662
120.00 ROYAL OAK SR ESSENTIAL SERVICES32265
120.00 ROYAL OAK SR ESSENTIAL SERVICES32266

240.00 TOTAL FOR: VIRGINIA MCCLUNEY

MCI COMMERCIAL SERVICE - MW00777
66.60 SR CTR3N775513 3/16

66.60 TOTAL FOR: MCI COMMERCIAL SERVICE - MW

JAMES MCMURDO12478
35.00 PROGRAM REFUND43868

35.00 TOTAL FOR: JAMES MCMURDO

MDASA00780
2,961.00 SOFTBALLS16*12

2,961.00 TOTAL FOR: MDASA

JANET MELTON13089
45.00 PROGRAM REFUND43737

45.00 TOTAL FOR: JANET MELTON

METAL MART USA04333
39.82 ERW TUBE227255

39.82 TOTAL FOR: METAL MART USA

EDMOND METKO13097
1,600.00 BOND REFUNDBB43110, B34889 

1,600.00 TOTAL FOR: EDMOND METKO

METRO DETROIT REFEREES ASSOC11553
3,520.00 HOCKEY REFEREE031316

3,520.00 TOTAL FOR: METRO DETROIT REFEREES ASSOC

MHB RENOVATION & DESIGN LLCUBREFUND
900.00 UB refund for account: 320690020103/22/2016

900.00 TOTAL FOR: MHB RENOVATION & DESIGN LLC

MICHIGAN INDEPENDENT DOOR CO00875
189.50 FIRE2/OVERHEAD DOOR REPAIRr16138

189.50 TOTAL FOR: MICHIGAN INDEPENDENT DOOR CO

MICHIGAN MUNICIPAL LEAGUE00880
25.00 LEGAL SEC AD13288
25.00 CONSTRUCTION INSPECTOR AD13299
25.00 POLICE SERVICE AIDE AD13327

75.00 TOTAL FOR: MICHIGAN MUNICIPAL LEAGUE

MIDWEST TAPE00899
47.98 AUDIOVISUAL MEDIA93732538
15.99 AUDIOVISUAL MEDIA93754881

63.97 TOTAL FOR: MIDWEST TAPE
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MILWIN BUILDING INCRBOND
1,250.00 BD Bond RefundBB43234

1,250.00 TOTAL FOR: MILWIN BUILDING INC

DEPARTMENT # 23410103594
14,328.51 FEB ELECTRIC CHOICE PROGRAMMMRMA-D16021003

14,328.51 TOTAL FOR: DEPARTMENT # 234101

MORNINGSTAR INC.03900
1,696.00 LIB/SUBSCRIPTION9468115 6/16

1,696.00 TOTAL FOR: MORNINGSTAR INC.

MTOA06333
199.00 CONF REG/CHIPMAN5/24-5/26/2016

199.00 TOTAL FOR: MTOA

MUNN TRACTOR SALES INC00929
84.33 HEADLAMPIV82217

84.33 TOTAL FOR: MUNN TRACTOR SALES INC

DEBRA MURRAY07804
20.00 SEMBOIA 032216

20.00 TOTAL FOR: DEBRA MURRAY

NAPA AUTO PARTS MADISON HEIGHTS05865
137.42 REPAIR PARTS448574
23.46 REPAIR PARTS448578
26.14 REPAIR PARTS448671
15.02 REPAIR PARTS449039
10.20 REPAIR PARTS449058
39.66 REPAIR PARTS449605
73.55 REPAIR PARTS449880

119.00 REPAIR PARTS450047
20.01 REPAIR PARTS450075
11.52 REPAIR PARTS450092
42.96 REPAIR PARTS450487
73.35 REPAIR PARTS450679
14.57 REPAIR PARTS450716

606.86 TOTAL FOR: NAPA AUTO PARTS MADISON HEIGHTS

NATHAN BERNARD HOMES INCRBOND
750.00 BD Bond RefundBB43085

750.00 TOTAL FOR: NATHAN BERNARD HOMES INC

NATIONAL CITY WORKERS COMPENSION07528
7,893.13 WORKERS COMPENSATION 3/14-3/18/16
1,847.09 WORKERS COMPENSATION 3/7-3/11/16

9,740.22 TOTAL FOR: NATIONAL CITY WORKERS COMPENSION

NCS CONSTRUCTION SERVICES, LLCRBOND
320.00 BD Bond RefundBB43290

320.00 TOTAL FOR: NCS CONSTRUCTION SERVICES, LLC
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NICHOLS12624
202.40 SOFPULL RL TOWELS6361923-01

202.40 TOTAL FOR: NICHOLS

NORTH STAR MECHANICAL INC07558
113.18 SHELTER/JAN CONTRACT BILLING00011515

113.18 TOTAL FOR: NORTH STAR MECHANICAL INC

NTH CONSULTANTS LTDRBOND
2,000.00 BD Bond RefundBENG-160009

2,000.00 TOTAL FOR: NTH CONSULTANTS LTD

NYE UNIFORM04313
239.15 UNIFORMS540388
208.00 UNIFORMS541200
472.60 UNIFORMS542514
632.50 UNIFORMS544012
385.00 UNIFORMS544052
841.50 UNIFORMS544173
46.50 UNIFORMS544241
99.00 UNIFORMS544819
59.50 UNIFORMS544821

128.50 UNIFORMS544823
58.50 UNIFORMS546615

3,170.75 TOTAL FOR: NYE UNIFORM

O.C.A.A.F.I.I.03174
75.00 ANNUAL SEMINAR/OLSEN031616

75.00 TOTAL FOR: O.C.A.A.F.I.I.

OAKLAND CO ROAD COMMISSION00994
1,236.30 TRAFFIC SIGNAL MAINTENANCE94114

1,236.30 TOTAL FOR: OAKLAND CO ROAD COMMISSION

OAKLAND COMMUNITY COLLEGE00998
1,000.00 FIRE TRAINING (10)101717

695.00 EVIDENCE TECH/ROUGEAU101767

1,695.00 TOTAL FOR: OAKLAND COMMUNITY COLLEGE

OAKLAND COUNTY06178
6,954.71 GARFIELD DEBT SERVICE TO OCDDS0001725

10,485.75 POLICE PORTABLE RADIOSRAD0002556
997,983.43 FEB SEWERAGE TREATMENT SDS0004176

1,015,423.89 TOTAL FOR: OAKLAND COUNTY

OAKLAND COUNTY PARKS & REC02214
2,700.00 CTR ST MOBILE STAGES 1595845

2,700.00 TOTAL FOR: OAKLAND COUNTY PARKS & REC

OCCUPATIONAL HEALTH CENTERS00300
106.50 DRUG SCREEN, PHYSICAL RECERTIFICATION710774821

106.50 TOTAL FOR: OCCUPATIONAL HEALTH CENTERS
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OFFICE DEPOT01007
129.99 85793581 OFFICE SUPPLIES826855066001
60.14 85793581 OFFICE SUPPLIES826855277001
66.02 85793581 OFFICE SUPPLIES826936398001

176.22 85793581 OFFICE SUPPLIES8270560616001
19.96 85793581 OFFICE SUPPLIES827056912001

209.35 85793581 OFFICE SUPPLIES827195933001
87.75 85793581 OFFICE SUPPLIES827236017001
60.51 85793581 OFFICE SUPPLIES827270500001

106.66 85793581 OFFICE SUPPLIES827529595001
10.84 85793581 OFFICE SUPPLIES827529595002
81.56 85793581 OFFICE SUPPLIES827836946001
36.99 85793581 OFFICE SUPPLIES827837470001
62.16 85793581 OFFICE SUPPLIES8283669480001

235.19 85793581 OFFICE SUPPLIES828376309001
94.27 85793581 OFFICE SUPPLIES828464931001

445.19 85793581 OFFICE SUPPLIES829485740001

1,882.80 TOTAL FOR: OFFICE DEPOT

OFFICIAL PAYMENTS CORPORATION06344
332.85 MISC RECEIVABLES, PAYMENTS CONVFEEINVINT00000037942

332.85 TOTAL FOR: OFFICIAL PAYMENTS CORPORATION

O'REILLY AUTO08249
99.64 REPAIR PARTS3327 414125

(350.00)CREDIT MEMO3327-407461
(36.00)CREDIT MEMO3327-409033
547.98 REPAIR PARTS3327-415432
229.57 REPAIR PARTS3327-415567

491.19 TOTAL FOR: O'REILLY AUTO

NANCY ORLETSKI06343
200.00 CHARLES ALLEN86591

200.00 TOTAL FOR: NANCY ORLETSKI

ORLOFF HOMES INCRBOND
750.00 BD Bond RefundBB42943

750.00 TOTAL FOR: ORLOFF HOMES INC

TERRENCE O'ROURKE06001
225.00 MBOR MEMBER031616

225.00 TOTAL FOR: TERRENCE O'ROURKE

OVERDRIVE12581
452.45 AUDIOVISUAL MEDIA0870-152628313-03051

452.45 TOTAL FOR: OVERDRIVE

PAETEC06525
2,537.21 PHONE SERVICE59231321

2,537.21 TOTAL FOR: PAETEC
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PAK-RITE LTD.12637
33.30 1010, WL/WI-YELLOW, CLEAR57776-

292.91 PELICAN EMS CASE58103
585.82 PELICAN EMS CASE 58234

912.03 TOTAL FOR: PAK-RITE LTD.

PATRICK EDWARD-SALVATORE RAYERBOND
750.00 BD Bond RefundBB42472
750.00 BD Bond RefundBB42561
750.00 BD Bond RefundBB42696
750.00 BD Bond RefundBB42710

3,000.00 TOTAL FOR: PATRICK EDWARD-SALVATORE RAYE

SHARI PEACOCK-NASH08428
20.00 SEMBOIA MEETING 031616

20.00 TOTAL FOR: SHARI PEACOCK-NASH

PENGUIN RANDOM HOUSE LLC05189
30.00 AUDIOVISUAL MEDIA1086783614

30.00 TOTAL FOR: PENGUIN RANDOM HOUSE LLC

PET BUTLER05809
43.33 LOCKMAN PK/FEB PET WASTE SERVICE25934-201603

268.67 MARK TWAIN PK/FEB PET WASTE SERVICE45195-201603

312.00 TOTAL FOR: PET BUTLER

PHOENIX STONE CO02075
527.00 RAPID DRY BAGS 59231
527.00 RAPID DRY BAGS59232

1,054.00 TOTAL FOR: PHOENIX STONE CO

PNC10938
4,657.50 SIDEWALK BONDS031116

4,657.50 TOTAL FOR: PNC

PTE/ISN06006
488.42 ANTI-SEIZE LUBRICANT, RESPIRATOR MASK, GLOVES, SEALERI1206015
25.67 SUPER GLUE I1226171

514.09 TOTAL FOR: PTE/ISN

PRICELESS PRESERVATIONS CONSTUCTION13091
6,464.00 2436 BARRETT 031416

6,464.00 TOTAL FOR: PRICELESS PRESERVATIONS CONSTUCTION

PROTECH ENVIRONMENTAL SERVICES03329
510.00 LBP RISK ASSESSMENT42521

510.00 TOTAL FOR: PROTECH ENVIRONMENTAL SERVICES

PSYBUS01087
585.00 PSYCHOLOGICAL EVALUATION15836

585.00 TOTAL FOR: PSYBUS



DISBURSEMENTS FROM 03/29/2016 TO 03/29/2016

CITY OF ROYAL OAK

INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF ROYAL OAK 20/24Page
:

03/24/2016 10:05 AM
User: MaryJ
DB: Royal Oak

EXP CHECK RUN DATES 03/29/2016 - 03/29/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Amount DescriptionInvoice
Vendor NameVendor Code

RAYHAVEN GROUP, INC10628
1,980.00 DPS REST ROOM STALLS & LOCKERS0738367-IN

1,980.00 TOTAL FOR: RAYHAVEN GROUP, INC

ROBERT LEE GATESRBOND
1,250.00 BD Bond RefundBB43049

1,250.00 TOTAL FOR: ROBERT LEE GATES

ROBERT MURRAYRBOND
600.00 BD Bond RefundBPB34889

600.00 TOTAL FOR: ROBERT MURRAY

ROBERT PAUL SCHWARTZRBOND
750.00 BD Bond RefundBB43006

750.00 TOTAL FOR: ROBERT PAUL SCHWARTZ

ROSE PEST SOLUTIONS01157
54.00 CT 3/14 PEST CONTROL30687521
30.00 LAF PKG 3/2 PEST CONTROL 30687580
35.00 LAF PKG 3/2 BIRD MGMT30688239

119.00 TOTAL FOR: ROSE PEST SOLUTIONS

ROYAL OAK FORD 08650
71.23 REPAIR PARTS360985

147.59 REPAIR PARTS361134

218.82 TOTAL FOR: ROYAL OAK FORD 

ROYAL OAK HIGH SCHOOL05882
120.00 ARENA/THE ACORN AD031716

120.00 TOTAL FOR: ROYAL OAK HIGH SCHOOL

ROYAL OAK SCHOOLS05299
4,000.00 FIBER OPTIC INTERGOVERNMENTAL JOINT CONTRACT A0000067

4,000.00 TOTAL FOR: ROYAL OAK SCHOOLS

JOANN RYDER01898
225.00 MBOR MEMBER031616

225.00 TOTAL FOR: JOANN RYDER

RICK SAGE07614
225.00 MBOR MEMBER031616
25.00 ROYAL OAK SR ESSENTIAL SERVICES31504
30.00 ROYAL OAK SR ESSENTIAL SERVICES31507
30.00 ROYAL OAK SR ESSENTIAL SERVICES32292

310.00 TOTAL FOR: RICK SAGE

SALZEIDER INCRBOND
4,190.00 BD Bond RefundBB43224

4,190.00 TOTAL FOR: SALZEIDER INC

SCARCHILLI BROTHERS CONSTRUCTIONRBOND
750.00 BD Bond RefundBB42819

750.00 TOTAL FOR: SCARCHILLI BROTHERS CONSTRUCTION
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SCHEICH COMMERCIAL CONTRACTING CORPRBOND
2,200.00 BD Bond RefundBB43233

2,200.00 TOTAL FOR: SCHEICH COMMERCIAL CONTRACTING CORP

SE METRO PROPERTY SERVICES LLCRBOND
750.00 BD Bond RefundBB43025

750.00 TOTAL FOR: SE METRO PROPERTY SERVICES LLC

SEARCH & DESTROY TRAINING11755
239.96 HELMET SHIELD160086

239.96 TOTAL FOR: SEARCH & DESTROY TRAINING

SEOC WATER AUTHORITY01222
288,681.48 WATER SERVICEFEB 2016

288,681.48 TOTAL FOR: SEOC WATER AUTHORITY

SERVICE GLASS CO INC07177
222.90 WINDSHIELD228493

222.90 TOTAL FOR: SERVICE GLASS CO INC

SHERWIN WILLIAMS03783
200.75 GUN KIT, QP ROD, REPAIR KIT6949-8

200.75 TOTAL FOR: SHERWIN WILLIAMS

SHULTS EQUIPMENT LLC01210
226.32 REPAIR PARTS0102013-IN

226.32 TOTAL FOR: SHULTS EQUIPMENT LLC

SOCRRA01221
792.01 FEB SPECIAL CHARGESBAS-0216S

181,518.00 3/16 REFUSE, RECYLABLES & YW RO0316-1

182,310.01 TOTAL FOR: SOCRRA

SONITROL TRI-COUNTY 01220
219.00 SALTER APR-JUN MONITORING 0257389

219.00 TOTAL FOR: SONITROL TRI-COUNTY 

SPACE CARE INTERIORSRBOND
200.00 BD Bond RefundBB43295

200.00 TOTAL FOR: SPACE CARE INTERIORS

SPAL LLCUBREFUND
900.00 UB refund for account: 320520080103/22/2016

900.00 TOTAL FOR: SPAL LLC

SPARTAN DISTRIBUTORS01228
60.75 SNOW BROOM REPAIR PARTS11711290

60.75 TOTAL FOR: SPARTAN DISTRIBUTORS

AMY STAPLES08149
93.10 EXP REIMB02062016

93.10 TOTAL FOR: AMY STAPLES
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STERLING HEIGHTS TREASURY04327
285.00 2016 OTIS SUBSCRIPTION 39551

285.00 TOTAL FOR: STERLING HEIGHTS TREASURY

SUBURBAN ARENA MNGMT ROYAL OAK07643
19,027.43 ARENA W/E 3/131205

19,027.43 TOTAL FOR: SUBURBAN ARENA MNGMT ROYAL OAK

SUBURBAN ICE - FARMINGTON HILLS08745
166.00 GRINDING WHEEL10354-1

166.00 TOTAL FOR: SUBURBAN ICE - FARMINGTON HILLS

SUPPLYDEN12607
66.56 SQUEEGEE FLOOR 355810-00

66.56 TOTAL FOR: SUPPLYDEN

SYSTEMS DUPLICATING COMP INC03985
1,966.00 CT/CASE FILE FOLDERS104792

1,966.00 TOTAL FOR: SYSTEMS DUPLICATING COMP INC

TESTING ENGINEERS & CONLTS01322
934.25 PAVEMENT CORING SAMPLES133621

934.25 TOTAL FOR: TESTING ENGINEERS & CONLTS

THE OHIO MUNICIPAL LEAGUE13098
50.00 ASST TO CITY MGR AD3.11.2016

50.00 TOTAL FOR: THE OHIO MUNICIPAL LEAGUE

THE URICH LAW OFFICE, PLLC13088
200.00 PHILIP HUBER86036
200.00 PARKES STEWART86487

400.00 TOTAL FOR: THE URICH LAW OFFICE, PLLC

CARY THOMPSON09132
320.00 FIRE OFFICER 3 CLASS EXP REIMB031616

320.00 TOTAL FOR: CARY THOMPSON

TNT FITNESS REPAIR, LLC13095
852.50 FIRE/TREADMILL REPAIR3842

852.50 TOTAL FOR: TNT FITNESS REPAIR, LLC

TONY AMOUD AND ASSOCIATES INCRBOND
750.00 BD Bond RefundBB43040

750.00 TOTAL FOR: TONY AMOUD AND ASSOCIATES INC

TWI TIRE WHOLESALERS01369
447.32 TIRES451301-00

447.32 TOTAL FOR: TWI TIRE WHOLESALERS

UNA TWORK09807
54.00 ROYAL OAK SR ESSENTIAL SERVICES31943
24.00 ROYAL OAK SR ESSENTIAL SERVICES31944

78.00 TOTAL FOR: UNA TWORK
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ULINE05356
211.32 POLICE/CORRUGATED BOXES75257392

211.32 TOTAL FOR: ULINE

UNIQUE MANAGEMENT SERVICES INC02319
141.90 LIB/RECOVERY SERVICE421844

141.90 TOTAL FOR: UNIQUE MANAGEMENT SERVICES INC

US BANK05684
500.00 CIBS 2007 DEBT SERVICE4225999

500.00 TOTAL FOR: US BANK

US FIGURE SKATING01388
868.18 BASIC SKILLS REGISTRATION0080374

868.18 TOTAL FOR: US FIGURE SKATING

DENNIS VAN DE LAAR09583
101.63 MPELRA MEETING MILEAGE EXP REIMB1/21-3/4/16

101.63 TOTAL FOR: DENNIS VAN DE LAAR

VERIZON WIRELESS05778
3,613.39 JAN 10-FEB 9 CELL PHONES9760202596

3,613.39 TOTAL FOR: VERIZON WIRELESS

WADE-TRIM03202
5,200.84 MAIN ST ROAD DIES, PLANS & SPECIFICATIONS2005283

5,200.84 TOTAL FOR: WADE-TRIM

WAYTEK INC05738
266.74 REPAIR PARTS2321805

266.74 TOTAL FOR: WAYTEK INC

RANDY WELLS08855
105.99 BOOT ALLOWANCE2015/2016

105.99 TOTAL FOR: RANDY WELLS

THOMSON REUTERS - WEST 03545
222.79 FEB INFORMATION CHARGES833564926
252.83 FEB INFORMATION CHARGES833590957
430.75 DISCOUNT PLAN CHARGES833646903

906.37 TOTAL FOR: THOMSON REUTERS - WEST 

JAMES WITTENBERG12300
456.13 MATCP CONF EXP REIMB031716

456.13 TOTAL FOR: JAMES WITTENBERG

WORRY FREE INC05315
4,250.00 DDA:FLOWERS FOR BEDS16-90117
3,839.00 DDA:HANGING BASKETS16-90120
2,030.00 DDA:BARREL FLOWERS 16-90121
6,750.00 DDA:MULCH,TOPSOIL16-90122

16,869.00 TOTAL FOR: WORRY FREE INC
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THE WW GROUP INC10951
2,576.00 AT WORK PROGRAM CHARGES67963

161.00 AT WORK PROGRAM CHARGES68052

2,737.00 TOTAL FOR: THE WW GROUP INC

XEROX CORPORATION01460
156.07 LIB WC7132P 2/1-3/1 SPLY MAINTENANCE083734693

156.07 TOTAL FOR: XEROX CORPORATION

ZUPPKE LAW12726
200.00 ROGER STOCKWELL15-26708
200.00 JOSHUA WOODS 15-86749
200.00 DARNELL SMALL85077
200.00 DARNELL SMALL86573

800.00 TOTAL FOR: ZUPPKE LAW

2,729,137.64 TOTAL - ALL VENDORS



PAYROLL #179

PAYROLL DATE: 4-01-2016

FIFTH THIRD BANK 547,673.55                          (Wire)

FIRST MERIT - PAYROLL (Net) 5,354.44                              (Wire)

IRS - 171,838.12                          (Wire)
FED. W/H 92,617.68            Electronic withdrawal
SOC SEC 55,690.34            on _4-01-2016___________

MEDICARE 23,530.10            

SITW 29,539.48                            

FRIEND OF THE COURT 1,619.32                              MISDU (Wire)
FRIEND OF THE COURT (MA)
FRIEND OF THE COURT (MO) 184.62                                 

ICMA 37,291.43                            (Wire)

NATIONWIDE 28,508.99                            (Wire)

MERS 6,425.30                              

MICHIGAN EDUCATION TRUST 148.00                                 

CHAPTER 13

TAX LEVY 323.60                                 

GARNISHMENTS 20.00                                   

UNION DUES 12,305.94                            

PSA 380.00
POA 2652.00

Command 825.00
Detectives 364.00

DPS 2458.10
Fire 4662.84

TPOAM 868.00
Parking 96.00

TASC 4,259.27                              

Worker's Comp Offset* 3,299.22                              
*Note: Not incl'd in total

GRAND TOTAL 845,492.06                          



                                                                                                                                               Finance Department 
                                                                                                                               211 South Williams Street 
                                                                                                                                                Royal Oak, MI 48067 

 

 
Request to Set Public Hearing  

Adoption of Fiscal Year 2016-17 Budget and 
General Appropriations Act 

 
 
April 1, 2016  
 
The Honorable Mayor Ellison and 
Members of the City Commission:   
 
It is recommended that the mayor and city commission conduct a public hearing at the June 13, 
2016 city commission meeting for the fiscal year 2016-17 budget adoption / general 
appropriation act.  The public hearing will be properly noticed in the May 4, 2016 Royal Oak 
Review newspaper (attachment 1).   
 
If the city commission is in agreement, the following resolution is recommended: 
 

Be it resolved, the city commission will conduct a public hearing on the adoption 
of the fiscal year 2016-17 budget and general appropriation act on Monday, June 
13, 2016 at 7:30 pm. 

 
Respectfully submitted,  
Julie Rudd 
Finance Director 
 
Approved,  
 
 
Donald E. Johnson 
City Manager  
 
 
1 Attachment 



Attachment 1 
LEGAL NOTICE CITY OF ROYAL OAK 

NOTICE OF PUBLIC HEARING 
RECOMMENDED BUDGET FOR FISCAL YEAR 2016-17 

GENERAL APPROPRIATIONS ACT  
 
 

Notice is hereby given that a meeting of the City of Royal Oak’s City 
Commission will be held on Monday, June 13, 2016 at 7:30 p.m. in the 
Commission Chambers, 211 S. Williams Street, Royal Oak, Michigan.  At this 
meeting, there will be a public hearing on the adoption of the fiscal year 2016-17 
city budget.  The property tax millage rate recommended to be levied to 
support the recommended fiscal year 2016-17 budget will be a subject of 
this hearing. 
 

A complete copy of the recommended budget will be available for public 
inspection at the Royal Oak Public Library, 222 E Eleven Mile and at the city’s 
website after May 9, 2016. All interested parties may request an opportunity to be 
heard at the public hearing. 
 

Individuals with special needs who plan to attend this hearing should 
contact the City Clerk’s Office at (248) 246-3050 or (248) 246-3010 (TDD) if 
auxiliary aids or services are needed.  Reasonable notice is required.  
 
 
Note:  This ad was given to The Review to run on May 4, 2016 in the legal section of paper.   
Highlighted section to be in 11 point bold typeface as required.  

 
 



                                                                                                                                               Finance Department 
                                                                                                                              211 South Williams Street 
                                                                                                                                                Royal Oak, MI 48067 

 

 
 

Approval of Purchase Orders 
 
March 31, 2016 
 
The Honorable Mayor Ellison and 
Members of the City Commission:   
 
If the city commission is in agreement, the following resolution is recommended for approval:   
 

Be it resolved, the city commission approves the following requisitions/purchase 
orders for fiscal year 2015-16: 

 
     
 
Requisition #    change order 
Vendor:    Hydrocorp 
Requesting approval for:  additional $11,100 total $51,100 
Price Source:    quote 
Budgeted:    $51,100 
Department / Fund: meter services/ water & sewer 
Description: meter change out project 
 
Requisition #    change order 
Vendor:    Fifer Investigations, LLC 
Requesting approval for:  additional $7,750 total $13,560 
Price Source:    quote 
Budgeted:    $13,560 
Department / Fund: police/public safety 
Description: background investigations for police officer candidates 
 
Requisition #    change order 
Vendor:    I.COMM 
Requesting approval for:  additional $2,450 total $14,630 
Price Source:    quote 
Budgeted:    $14,630 
Department / Fund: court/ general 
Description: micro-dome cameras 
 
Requisition #    R004244 
Vendor:    Marine City Nursery Company 
Requesting approval for:  $19,540 
Price Source:    quote 
Budgeted:    $19,540 
Department / Fund: parks & forestry/general, streets parkway 

maintenance/major streets 
Description: 2016 spring tree sale 
  



 

 
Requisition #    change order 
Vendor:    ABS Storage Products 
Requesting approval for:  additional $21,090 total $50,780 
Price Source:    quote 
Budgeted:    $50,780 
Department / Fund: motor pool 
Description: equipment and labor for new police vehicles 
 
Requisition #    change order 
Vendor:    Traffic and Safety Control System 
Requesting approval for:  additional $31,650 total $293,830 
Price Source:    quote 
Budgeted:    $262.180 (unofficial budget amendment needed) 
Department / Fund: auto parking 
Description: card access lanes added to 4th/Lafayette 
  
 
Requisition #    R004248 
Vendor:    Advanced Lighting & Sound 
Requesting approval for:  $197,010 
Price Source:    quote 
Budgeted:    $250,000 
Department / Fund: cable communications/general 
Description: production truck upgrade 
 
  
Respectfully submitted,  
Julie Rudd 
Finance Director 
 
 
Approved,  
 
 
Donald E. Johnson 
City Manager  



Engineering Division 
211 South Williams Street 

 Royal Oak, MI 48067 

 
 

Reject All Bids 
2016 Water Main Improvements Contract CAP1613 

April 5, 2016 
 
The Honorable Mayor Ellison and 
Members of the City Commission: 
 
Bids were received and opened at 9:00 a.m. local time on March 16, 2016, at the Royal Oak 
City Hall for the above subject work. The bid tabulation for contract CAP1613 is shown on Table 
1. The work for this water main installation project includes drainage improvements, concrete 
and asphalt paving, concrete curb and gutter construction, handicap ramp replacement, and 
driveway and sidewalk construction at the following locations: 
 

Sycamore Avenue:  Maplewood Avenue to Evergreen Drive 
Northwood Boulevard: Maplewood Avenue to Crooks Road 
Vinsetta Boulevard:    12 Mile Road to Crooks Road 
Crooks Road:   Vinsetta Boulevard to Lloyd Avenue 
Crooks Road:   Webster Road to Royal Avenue 

 
The low bid for the project was received from Superior Excavating, Inc. of Shelby Township, 
Michigan.  The bid amount is $2,532,704.40, which is 14.8% below the engineer’s estimate for 
the project.   
 
During the course of the water main construction it is anticipated that the roadways which are 
already in fair to poor condition will suffer additional deterioration due to the construction 
operations. It was planned that local road funds would repair the roadways after the utility work, 
however due to limited availability of local road funding; staff recommends that the current 
project be cancelled and re-bid in 2017.   
 
If the commission is in agreement, the following resolution is recommended for approval: 

Be it resolved, the city commission hereby rejects all bids for Contract CAP1613 
2016 Water Main Improvements and directs staff to re-bid the project in 2017. 

 
 

Respectfully submitted,  
Matthew J. Callahan, P.E.  
City Engineer 
 
Approved,  
 
 
 
Donald E. Johnson 
City Manager 



 

 
Table 1:   

Bid evaluation for  
2016 Water Main Improvements Contract CAP1613 

Contractor Bid Amount  Inspector Days  

1.  Superior Excavating, Inc.  $2,532,704.40  100  

2.  Troelsen Excavating Co. $2,694,410.00  110  

3.  LGC Global $2,739,741.13  110  

4.  F.D.M. Contracting, Inc. $2,766,988.00  130  

5.  Pamar Enterprises, Inc. $2,847,391.45  100  

6.  Bricco Excavating Co., Inc. $2,867,866.00  130  

7.  Imperial Construction Co., Inc. $3,369,448.00  170  

 
 

General Construction Contract Bid Information  

 

Contract #:  

Title: 

Recommended contractor:  
 
 
 
Bid amount: 
 
Number of bids: 
 
Range of bids:  
 
Estimate: 
 
Comparison of bid to estimate - %: 
 
Starting date estimate:  
 
Completion date estimate:  

CAP1613 

2016 Water Main Improvements 

Superior Excavating, Inc.  
PO Box 214290 
Auburn Hills, Michigan 48321 
 
$2,532,704.40   
 
7 
 
$2,532,704.40-$3,369,448.00  
 
$ 2,971,054.00  
 
14.8 % under 
 
May 16, 2016 
 
October 14, 2016 

 



Engineering Division                         
211 South Williams Street 

                                                                                                                                                Royal Oak, MI 48067 

 

  

 
 Public Hearing of Assessment 

 Special Assessment South Main Street Streetscapes 
 

 
April 1, 2016 
 
The Honorable Mayor Ellison and 
Members of the City Commission: 
 
The public hearing of assessment for the special assessment streetscape sidewalks at specific 
properties along South Main Street between West 10 Mile Road and Lincoln Avenue is 
scheduled for April 11, 2016 per the commission letter from March 14, 2016. The commission 
letter includes the city assessor’s report. 
 
No city commission action is required on this item. 
 
Respectfully submitted,  
Matthew J. Callahan, P.E.  
City Engineer 
 
Approved,  
 
 
 
Donald E. Johnson 
City Manager  
 



  
Office of the Chief of Police  

221 East Third Street 
Royal Oak, MI 48067 

 
Special Event Permit 

Ultimate Fun Productions  
Royal Oak Rib Fest 

July 1-4, 2016 
April 5, 2016 
 
The Honorable Mayor  Ellison and  
Members of the City Commission: 
 
Ultimate Fun Productions, Inc. has requested authorization to hold an event, the Royal Oak 
Rib Fest, on Friday, July 1 through Monday, July 4, 2016 in the fenced-in west parking lot of 
the Farmers Market extending into the parking lots to the south and east of the market 
building.  The event will feature a holiday weekend celebration of food, art, entertainment, 
vendors, and family activities.     

 
City staff has had discussions involving details of the event with Matt Flynn of Ultimate Fun 
Productions, Inc. 
 
Listed below are the specifics of a proposed agreement between the City of Royal Oak and 
Ultimate Fun Productions, Inc.: 
 
I. Hours of Operation 

The event would be open to the general public on Friday, July 1, 2016 from 5:00 p.m. 
to 11:00 p.m., Saturday and Sunday, July 2 and 3 from 12:00 p.m. to 11:00 p.m., and 
Monday, July 4 from 12:00 p.m. to 10:00 p.m.  
 
The set-up for the event would begin on Thursday, July 30, 2016 at 5:00 p.m. The 
clean-up would take place immediately following the event and will be completed by 
6:00 a.m. Tuesday, July 5, 2016. 
 

II. Description of Event 
 This event would be a four day rib festival with food, family fun, and live 

entertainment. Several food and retail vendor booths would be set up within the event 
area. The event would also feature the sale of beer, wine, and spirits to those 21 
years of age and older. A kids’ area would feature bounce houses and children’s 
activities. The festival would also feature monster truck rides and pig races.  

 
 The proposed event would be set up utilizing the fenced-in parking lot on the west 

side of the Farmers Market building and extending to a portion of the south and east 
side lots (see diagram labeled Attachment 1). The entire event area would be 
secured with existing fencing and temporary fencing so that access to the event 
would be limited to three entrance/exit areas; one each on the north, south, and west 
sides.  

   
 
   
  



   
 The organizer estimates 250 personnel supporting the event and estimates 15,000 

persons attending throughout the four day event. 
 

III. Booths/Tents/Awnings 
The organizer plans on setting up one 40’X60’, five 20’X30’ and two 20’X20’ tents for 
dining, beverage service, and activities. Several 10’X10’ vendor tents would also be 
set up throughout the event area.  
 
Two stages would be set up on the east and west sides of the market building for live 
musical performances. The main stage would be set up on the east side and be 
approximately 28’X32’. A 16’X20’ stage would be set up on the west side. Both 
stages would have a roof with sound and light equipment.  
 
Multiple bounce houses would be set up within the kids’ area. 
 

IV. Picnic Tables/Refuse Barrels/Barricades 
The organizer would have 25 picnic tables and 50 refuse containers placed 
throughout the entire event area.   

 
V. Music 

Amplified music would be provided outdoors through live band performances and 
recorded music. The music would be provided between 5:00 p.m. and 11:00 p.m. on 
Friday, 12:00 p.m. to 11:00 p.m. Saturday and Sunday, and 12:00 p.m. to 10:00 p.m. 
on Monday.  
 
The organizer acknowledges that any live and/or recorded sound system with 
amplification at this event would not be employed at such a level that adversely impacts 
in any way on adjacent businesses or residential areas.  In addition, it is agreed that the 
sound volume would be reduced immediately upon police request. 

     
VI. Parking and Traffic Control 

Parking would be available in the remaining Farmers Market parking lot as well as 
other nearby city surface lots and on-street metered parking. Approximately 60 
parking spaces would be available in the far east section of the lot and 75 in the south 
section. 
 

VII. Restroom Facilities 
The existing Farmers Market facilities would be available for attendee use. In 
addition, the organizer would have 25-30 portable restroom units placed within the 
event area.   

 
VIII.  Security & Crowd Control 

The organizer would have adequate security and staff assigned to manage the event 
at all times. Access in and out of the event area would be limited to three locations. 
Security would be staffed at these areas at all times ensuring no alcoholic beverages 
are carried outside of the event area. 
 
The Royal Oak Police may be assigned at the discretion of the chief of police.  
Organizer agrees that they would be responsible for any city staff costs associated 
with this event. 
 
 



   
IX. Food and Beverage  

Several food vendor booths would be set up in the event area providing food for 
purchase to attendees.  
 
The organizer would have multiple beverage booths set up in the event area. Beer, 
wine, and spirits would be available to those 21 years and older. Those wishing to 
purchase alcoholic beverages would be required to obtain a wrist band which will 
require their identification be checked ensuring they are age 21 or older.  
 
Security and staff would closely monitor the crowd to identify visibly impaired 
individuals. Alcoholic beverages would be restricted to the fenced-in event area only. 
 
The organizer would apply for a temporary special event liquor license from the 
Michigan Liquor Control Commission for this event.     

               
A copy would be forwarded to the police department upon receipt prior to the event. 

 
Organizer acknowledges that they are responsible for contacting the State of 
Michigan Liquor Control Commission and Oakland County Health Department to 
secure any and all permits required from the state and/or county for this event.   
 

X. Utility Needs 
The organizer would utilize the existing water and power sources available at the 
Farmers Market. Generators would be utilized for any additional power needs.  
 

XI. Clean-up 
Organizer would arrange for the clean-up to continually take place throughout the 
weekend event.  
 
The organizer would arrange for a 30 yard dumpster to be placed near the current 
market dumpster in the south portion of the parking lot just outside the fenced-in event 
area. The dumpster would be emptied daily as needed. The organizer would also have 
a separate dumpster on site specifically for grease collection.  
 
The organizer is contracting with the Royal Oak Department of Public Service (DPS) to 
sweep the event area each night. 

 
The final clean-up and breakdown would begin immediately following the event at 10:00 
p.m. on Monday, July 4th and would be completed by 6:00 a.m. Tuesday, July 5, 2016. 
 
In the event the city is required to perform any clean-up after this event, Ultimate Fun 
Productions, Inc. agrees to reimburse the city for any related overtime expense incurred 
by city employees. 

 
XII. Impact on Adjacent Commercial/Residential Property 

The organizer anticipates there would be minimal impact on adjacent commercial and 
residential properties due to this event.  
 
The organizer has an agreement with the Royal Oak Farmers Market staff to utilize 
the market building for this event outside of the normal Farmers Market Saturday 
produce sale and Sunday flea market hours, which would continue to operate during 



   
this event. The organizer would utilize the market building for additional seating, 
dining, and entertainment after 2:00 p.m. on Saturday and 5:00 p.m. on Sunday. 

 
XIII. Insurance 

A certificate of insurance for $2 million general aggregate coverage for this event has 
been provided to the city by Metro Times with the City of Royal Oak named as 
additional insured.  
 
An additional certificate of insurance for $500,000 liquor liability coverage for this 
event has been provided to the city by Metro Times with the City of Royal Oak named 
as additional insured.  

 
XIV. Fire Protection 

Event promoters would provide full access to this area for emergency vehicles, which 
would allow entry response for fire, medical emergency, or police related needs. 
 

XV. Reimbursement to the City 
 

Department of Public Services 

The organizer has been in contact with the director of DPS regarding an arrangement 
to sweep the event area at the conclusion of each night.  

The organizer would coordinate with the DPS to post signage in the parking lot of the 
proposed event area indicating that the lot would be closed starting at 5:00 p.m., June 
30, 2016. 
 
Police Protection 

For purpose of crowd control, security, and traffic direction activity, Royal Oak Police 
would be assigned at the discretion of the chief of police. In the event of any 
unanticipated circumstance connected in any way to this special event, which 
necessitates alerting of and/or deployment of police officers, Ultimate Fun 
Productions agrees to reimburse all related expenses incurred by the city.  
Organizers agree that they will be responsible for any/all associated costs. 

The standard cost of one police officer is $ 84.99 per hour and one sergeant is 
$97.09 per hour. 

 
XVI. Special Event Permit Fee 

The $125.00 Special Event Permit Fee was paid on February 26, 2016. 
 
XVII. Revocation 

Ultimate Fun Productions, Inc. acknowledges that if approved, operations of this 
event would cease immediately upon notification from the chief of police or his 
designee that in the judgment of the chief of police or designee, the continued 
operation would pose a threat to the health, safety or welfare of the general public. 
 

XVIII. Cost Recovery History 
  Last year was the first occurrence of this event. Due to the event area not being 

cleaned up on the morning following the event, Royal Oak DPS personnel were 
required to clean the parking lot of debris and grease. Also, police department 
personnel removed signage along the median of Woodward Avenue advertising the 



   
event. Ultimate Fun Productions, Inc. was billed and paid $3,508.50 in cost recovery for 
these services. 

 
Last year, Ultimate Fun Productions, Inc. received approval directly from the Royal Oak City 
Commission to host the first Rib Fest event over a three day period. Although the event was 
well attended and took place with no major problems, there were some issues with the set-up 
and breakdown of the event, as well as the applicant, Mr. Flynn. Following is a brief summary of 
those issues: 

 On Thursday, July 2, 2015, the organizer began closing portions of the Farmers Market 
parking lot at 7:00 a.m. to begin setting up even though he was not yet authorized to do 
so. This created problems with parking for city employees, individuals needing to get to 
the 44th District Court, and CBD employees who rely on this lot during normal business 
hours. 

 The actual set-up of the event area was different from the diagram that was submitted 
and approved by the city commission.  This is a very common occurrence with events 
put on by Mr. Flynn.  He will regularly make changes to events without authorization.  

 The organizer experienced a problem with inadequate refuse container space. As a 
result, a garbage truck was ordered and parked in the court personnel parking area 
where event trash was collected and compacted. This resulted in a substantial amount 
of grease being left on the pavement in the judge’s parking area. 

 The event area was not cleaned up as of 8:00 a.m. Monday, July 6, 2015, as promised 
by the applicant. A large tent was still standing in the parking lot east of the Farmers 
Market building. Deflated bounce houses were still occupying the south portion of the lot, 
and the entire parking lot was littered with debris requiring DPS personnel to clean the 
lot. 

 The organizer had arranged for yard signs advertising the event to be placed throughout 
the city, on the public right of way, several days before the event. The organizer failed to 
have the signs removed despite being told to do so. Police department personnel 
ultimately removed the signs. 

In addition to issues with the previous Rib Fest event, the police department is concerned 
with the expansion of this proposed event. The organizer has increased the duration from 
three to four days.  Last year, the organizer anticipated 2,500 persons attending throughout 
the event. This year, estimated attendance is 15,000 persons.   

Matt Flynn indicated in the Rib Fest special event permit application that he submitted on 
February 25, 2016 that he is contracting with the DPS to sweep up the event lot each 
evening. When attempting to confirm this with the Director of Public Service Greg Rassel, he 
stated DPS is willing to provide this service; however, the details have not been worked out 
yet.  

The police department’s experience with the applicant, Mr. Flynn, has been very negative.  
Although he is able to attract large crowds to his events, he operates in a way that makes it 
very difficult to work with him.  Additionally, members of the city commission have expressed 
some reluctance to allow the use of city property for multiple day events.       

Therefore, it is the recommendation of the police department that the request for this event be 
denied.      

 



   
Respectfully submitted, 
Corrigan P. O’Donohue  
Chief of Police 
 
Approved, 
 
 
 
Donald E. Johnson 
City Manager 
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                                        Office of Economic Development 
211 South Williams Street 

Royal Oak, MI  48067 
 

 
Approval for Eagle Plaza Construction Documentation and  

Construction Administration Services 
 
April 5, 2016 
 
The Honorable Mayor Ellison and 
Members of the City Commission: 
 
On June 16, 2015, Royal Oak successfully completed its crowdfunding initiative to transform the 
worn-out Center Street pedestrian plaza into a state-of-the-art ‘smart park’ that will incorporate 
many elements, including Wi-Fi, charging stations, solar panels, touch-screen kiosks, and 
sustainable landscaping.  Recently the park was name Eagle Plaza by recommendation from 
the Naming Committee and approval of the City Commission and now it is time to go forward 
with the construction.   
 
The design studio livingLAB was instrumental in assisting the city with both crafting the initial 
conceptual plan that led to the city’s crowdfund and creation of the park’s development plans, 
which were approved by the Planning Commission on March 15, 2016.   It seeks to continue to 
work with the City of Royal Oak on the next phase of this project, creation of construction 
documents and construction management of the Royal Oak Eagle Plaza. 
 
livingLAB’s proposal includes fees already built into this project for electrical engineering, 
lighting design, and shipping container sub-consultants (Attachment 1).  City staff has reviewed 
the proposal in its entirety and determined that it is within the industry standards for such 
services. 
 
Given its intimate involvement with this project from its inception and the city’s desire to have 
the construction of this park completed this summer, we request and recommend the following 
motion be adopted: 
 

Be it resolved, the city commission hereby approves livingLAB’s professional 
services agreement as detailed in its March 16, 2016 proposal and approves the 
issuance of a purchase order in an amount not to exceed $39,300.  

 
 

Respectfully submitted, 
Todd E. Fenton 
Economic Development Manager 
 
Approved, 
 
 
Donald E. Johnson 
City Manager 
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4444 second avenue 
detroit, michigan 

48201 
 

313.974.7602 
 

 www.livingLABdetroit.com  : finding a cure for the common community : 

April 5, 2016 
 
Mr. Todd Fenton, Economic Development Manager 
City of Royal Oak 
211 S. Williams Street 
Royal Oak, MI  48067 
 
 
Re:  Proposal to Provide Construction Documentation and Construction Administration 

Services for Center Street Park 
 
Mr. Fenton, 
 
As a follow‐up to the recently completed Design Development/Permit Review Plan Set for 
the Center Street Park, livingLAB is pleased to present a scope of work and fee for 
completion of the project through construction.  Beginning with “Task 2” the scope of 
work described below is a continuation of the original Center Street Smart Park proposal 
dated 8/12/15, and offers a more detailed scope of work for the tasks originally outlined 
in the “additional services” section.         
 
To assist in the completion of the tasks below, livingLAB proposes to engage specific sub‐
consultants where specialty design and expertise are required (electrical engineering, 
lighting design, shipping container architecture and design).  Per the City of Royal Oak’s 
request, the City of Royal Oak Engineering Department will serve as the civil engineer of 
record for this project, and will be responsible for all civil engineering related items 
described in the tasks below.  livingLAB will manage all “outside” sub‐consultants and be 
the contact between the City departments and the sub‐consultant team as needed 
through the course of the project.   Proposed sub‐consultants are listed below: 
 
ELECTRICAL ENGINEERING: 
Peter Basso Associates, Inc. 
 
LIGHTING DESIGN: 
Illuminart 
 
SHIPPING CONTAINER ARCHITECTURE: 
Steven C. Flum, Inc. 
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SCOPE OF WORK 

 

TASK 2: PROJECT MANAGEMENT, CONSTRUCTION DOCUMENTS AND SPECIFICATIONS 

PROJECT MANAGEMENT 

livingLAB will serve as the Project Manager to see this project through to complete implementation. livingLAB will 

lead the project team and anticipates a number of tasks needed to do so including:  

 Three (3) meetings are included for review at the 30/60/100 phases (one meeting each phase). 

 Two (2) floating meetings for additional coordination or presentation purposes. 

 Coordination between sub‐contractors and City 

 Ensure commitments to funders and large donators are realized 

 Keep schedules up to date 

 Coordinate submittals, printing, distribution and permit submittals 

 Coordinate all documentation from the team through construction completion 

 Handle close‐out paperwork coordination 

 

CONSTRUCTION PLANS AND BID SPECIFICATIONS 

livingLAB and sub‐consultants, with input from  the City Engineering Department, will prepare full construction plans 

and specifications in a format suitable for use in bidding out the construction project.  The team will develop 30% / 

60% / 100% complete submittal packages for review by the City with the final package of documents including the 

following: 

   

Landscape Architecture and Site Design Scope of Services (livingLAB) 

•  Develop DD level park design/site layout plans into final CD level plans suitable for review with the City and for 

bidding after 100% submittal. This includes all drafting related to input provided by the City Engineer on 

elements listed under the Civil Engineering heading below. 

 Final materials and site furnishings selection 

 Final Landscape Plan and details 

 Final bio‐cell, seat wall, and curbing plans and details 

 Prepare technical and material specifications to be included in contract documents.  The City will provide the 

City’s standard specifications for use including (but not limited to) underground utilities, concrete and asphalt 

pavement work.  (note: material and technical specifications are intended to be attached to the City of Royal 

Oak’s standard “front end” specifications (Divisions 00 and 01) for bidding). 

•   Coordinate with all material/equipment/furnishing manufacturers and provide all site amenity cut sheets, 

specifications, and manufacturer’s requirements for installation 

•  Preliminary Grading Plan  

•   Construction Details related to Landscape Architecture and Site Design features 

 Paving Plan review 

•   General Notes & Specifications 

 

 

Civil Engineering (City of Royal Oak Engineering Department) 
City Engineering staff will serve as The Engineer of Record and will review, red line, provide information, and 
ultimately approve the elements listed below. The engineer DOES NOT need to physically draft the plans – but input 
and review/approval will be needed. Input, review and approval will be needed on: 

 Erosion Control Plan 

 Final Grading Plan, including verification of ADA compliance 

 Paving Plan 

 Utility Layout Plan, including (but not limited to): 
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o Storm Water  
o Domestic Water ‐ A recent suggestion via Erb Foundation is the installation of a water bottle filling station. 

This will require review of water tap design. 

 Review and approval of technical and material specifications as needed for civil engineering related items and 

plans, including: 
o erosion and sedimentation control 
o earthwork 
o demolition, clearing, and removals 
o aggregates 
o utility structures and related connections 
o grading 
o pavement 

 Standard City of Royal Oak “front end” contract language and specifications for construction (Divisions 00 and 

01) 

 Review and approval of reinforced concrete features (seat walls, curbing, footings, and foundations) 

 Review and approval of storm water management system, domestic water (if required), and sanitary sewer 

service (if required)  

 Calculations for storm water management (if required) 

 Coordination with design team prior to 30/60/100 phases 

 Attendance at all review meetings 

 

Electrical Engineering Scope of Services (Peter Basso Associates) 

•  Engineering services for: 

 Electrical system design 

 Attendance at up to (2) project meetings with the City.  Additional meetings will be charged at an hourly rate. 

 Field work to observe the layout and operation of existing systems, and field conditions for demolition and new 

installation. 

 Development of bidding documents to include plans and specifications (on plan) as one bid package. 

 

Lighting Design Scope of Services (Illuminart) 

•  Review and establish project parameters 

 Visit site to review existing conditions 

 Conduct design work shop 

 Workshop follow‐up deliverables 

 Provide lighting concepts narrative  

 Present lighting design concepts 

 Provide project management and coordination 

 Refine lighting design concepts 

 Develop initial lighting plans 

 Develop initial lighting specifications 

 Generate lighting calculations 

 Attend ongoing design team working meetings – (1) meeting anticipated 

 Review of lighting plans with design team 

 Review lighting specifications with design team 

 Review/comment on lighting controls from design team 

 Attend meetings – (1) meeting anticipated 
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Shipping Container Architecture Scope of Services (Steven C. Flum, Inc.) 

•  Foundations and section details 

 Floor plans and roof plans 

 Elevations and sections 

 Container steel reinforcing and details 

 Electrical power and lighting details 

 

TASK 2 DELIVERABLES: 

•  (1) Full‐sized (24x36) paper copies of the construction plans at each review phase (30/60/100) 

•  (6) Reduced (11x17) paper copies of the construction plans at each review phase (30/60/100) 

• Construction plan set in digital PDF format at each review phase and for bidding. 

 Technical and Material specifications in digital PDF format 

 

TASK 3: BID EVALUATION AND CONTRACTOR SELECTION 

BID EVALUATION AND CONTRACTOR SELECTION 

livingLAB will assist the City in developing the request for proposals, attend a pre‐bid meeting for the construction 

project, assist in preparing addenda incorporating questions and providing clarifications as needed (all consultants), 

review and evaluate received construction bids and provide a recommendation to the City on the selection of a 

contractor or contractors. Additionally, our team will review and make recommendations on any alternates 

presented by the bidders. This proposal acknowledges that the entire project will be bid at one time and that the 

City shall administer the bid. Should additional phasing be required a written change notice will be issued.  

 

TASK 4: CONSTRUCTION OBSERVATION AND CONSTRUCTION ADMINISTRATION 

CONSTRUCTION OBSERVATION AND ADMINISTRATION 

This proposal does not include full‐time construction inspection by our team. The City of Royal Oak will provide 

regular construction inspection services, particularly associated with pavement, sidewalk, underground utilities, 

storm and water services. livingLAB shall provide a total of 10 site visits to provide inspection of  all site layout 

elements, features, amenities, landscaping, and material elements.   livingLAB will: 

 Attend a pre‐construction meeting 

 Review and approve shop drawings (all consultants) 

 Attend weekly progress meetings, and oversee field construction on a weekly basis (or at critical stages) to 

assure construction to plans and specifications.  Meetings will be pre‐determined in coordination with 

contractor. 

 Review site layout and dimensions per plans 

 Review landscape material quality and installation per plans 

 Report observed construction methods and progress to City through written field reports 

 Review contractor payment applications 

 Process pay applications and submit to City for payment 

 Review and recommend claims 

 Prepare change orders for submittal to City (all consultants) 

 Attend a preliminary and final punch list walk through 

 Preparation of final punch list (all consultants) 

 Review and recommend on final payment 

Our fees associated with construction observation and administration anticipates the contractor will progress in a 

timely manner. 
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TASK 4 DELIVERABLES: 

• Written bid recommendation to the City 

• Shop drawings reviews/approvals 

• Field observation reports (per visit to site) 

• Final Project Close‐out document 

• Monthly pay applications and summaries 

 

TASK 4 MEETINGS: 

• One (1) pre‐bid meeting 

• One (1) pre‐construction meeting 

• Weekly progress meeting – (8) Maximum  

 Construction observation site visits (10) Maximum 

• One (1) preliminary punch list meeting 

 One (1) final punch list meeting 

 

PROFESSIONAL FEES 
Below is the fee breakdown for the above referenced work: 

Task 2 – Project Management, Construction Documents and Specifications:  

livingLAB  $16,400.00   

PBA    $4,000.00 

Illuminart  $4,000.00 

SCF, Inc.  $2,500.00 

Task 3 ‐ Bid Evaluation and Contractor Selection:  

livingLAB  $1,200.00 

Task 4 ‐ Construction Observation and Construction Administration:  

livingLAB  $8,400.00 

PBA    $1,000.00 

Illuminart  $1,000.00 

 

Total Fee:    $38,500.00 plus at‐cost reimbursables (i.e. printing) of $800. 

Not‐To‐Exceed Fee:   $39,300.00 

 

SCHEDULE 
Assuming authorization to begin is received by April 12th, we propose the following schedule: 

30% CDs  May 13, 2016 

60% CDs  June 3, 2016 

100% CDs  June 30, 2016 

Bid Project  July 22,, 2016 (this date could be postponed if City wants to wait until after Arts, Beats and Eats to 

start construction) 

Begin Construction  August/September (depending on City preference) 
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ADDITIONAL SERVICES: 
Any additionally requested work outside of the scope described in Tasks 2‐4 will be charged at a flat hourly rate per 
each consultant’s hourly rate fee.  No work outside of what is identified in this proposal will be completed without 
prior requested and/or written approval from the City of Royal Oak.   

 

SERVICES NOT INCLUDED: (all consultants) 

The following services are not included in our fee proposal: 

1. Work in excess of scope described in Tasks 2‐4. 

2. Trips for review, coordination, and/or construction meetings in excess of the scope described in Tasks 2‐4 

3. Advertising for bid or posting of bid documents 

4. Mechanical/Plumbing systems design beyond service for water bottle filling station 

5. Topographic and other survey services not specifically stated above 

6. Construction inspection beyond that described in Task 4. 

7. Preparation of traffic impact statements or the collection of traffic data 

8. Structural design of pavement and foundations 

9. Environmental site assessments 

10. Geotechnical and hydrology studies, soil borings, and pavement cores 

11. Construction staking (construction contractor will be responsible) 
12. Material testing 

13. Low voltage systems design: 

• Structured cabling systems for communications technologies (voice/data). 

• Security systems access control. 

• Security system video surveillance and/or intrusion detection. 

• Audio visual. 

14.  Cost estimating beyond 30% Construction Documentation. 

15.  Completion of energy and life cycle cost analysis. 

16.  Submittal documentation for LEED certification. 

17.  Providing services in connection with evaluating substitutions proposed by the Contractor and making 

     subsequent revisions to drawings, specification and other documentation resulting there from. 

18.  Providing services made necessary by the default of the Contractor, by major defects or deficiencies  

     in the Work of the Contractor, or by failure of performance of either the Owner or Contractor under 

    the Contract for Construction. 

19. Any additional grant agency requirements  

20. Preparation of As‐built, or Record Drawings. 

21. Attendance at meetings to secure approval of agencies other than for code compliance and those already 

listed in the Scope of Work. 

 

CLIENT RESPONSIBILITIES: 

It is understood that the City of Royal Oak will provide the following information and/or assistance to livingLAB and 

their sub‐consultants throughout the duration of the project: 

1.    Communication and coordination regarding the project will be with Todd Fenton, Matt Callahan and/or 

other Engineering Department staff throughout the duration  of the project. 

2. Regular on‐site Construction Inspection particularly associated with pavement, sidewalk, underground 

utilities, storm and water services Provide livingLAB with front end specification documents (divisions 00 

and 01) 

3. Operational personnel during investigative site visits (electrical) 

4. Confirmation of project schedule and timeline 
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5. Vendor and product information/specifications for electronic kiosk and wi‐fi hardware and service 
6. Coordinate with DTE to facilitate the switch from overhead electrical service to underground (under 

railroad tracks) electrical service from the west, removal of the existing pole and light within the park, and 
coordinate the reinstallation of electrical service to the existing businesses fronting 4th Street (adjacent to 
the park). 

7. Facilitate coordination between City’s electrical department and electrical engineer sub‐consultant, 
and/or provide information regarding existing electrical systems and loading near the park. 

8. All necessary permits associated with the projects that aren’t the responsibility of the potential 
contractor(s). 

9. Fees for all permits required.   
 
If you should have any questions, please do not hesitate to contact me at jason@livinglabdetroit.com,  or 
313.974.7602. 

 
Respectfully submitted, 
 

livingLAB, llc 
 
 

 
 
Jason Macdonald, RLA, ASLA 
landscape architect + principal 
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Community Development Department 
Planning Division 

211 South Williams Street 
Royal Oak, MI 48067 

 
 

Approval of Community Development Block Grant  
Program Year 2016-17 Annual Action Plan 

March 31, 2016 
 
The Honorable Mayor Ellison and 
Members of the City Commission: 
 
The city’s Community Development Block Grant (CDBG) program is authorized under Title I of 
the Housing and Community Development Act of 1974, as amended. Its primary objective, as 
amended, is the development of viable urban communities. Viable communities are achieved by 
providing the following, principally for persons of low and moderate income: decent housing; a 
suitable living environment; and expanded economic opportunities. To achieve these goals, the 
CDBG regulations set forth eligible activities and the national objectives (benefit to low- and 
moderate-income persons, aid in the prevention of slum & blight, and meet a need having a 
particular urgency where other financing is not available) that each activity must meet. As 
recipients of CDBG funds, grantees are charged with ensuring these requirements are met.   
 
Due to population thresholds, the city’s CDBG program is regarded as an entitlement program 
under the U. S. Department of Housing and Urban Development’s (HUD) CDBG program. HUD 
determines the amount of the entitlement grant by a statutory formula which uses several 
objective measures of community need, including total population, extent of poverty, housing 
overcrowding and population growth lag in relationship to other metropolitan areas.  
 
The city is free to select those activities that best meet the needs of the community identified in 
its five year plan, in accordance with the national objectives and requirements of the program.  
 
To receive its annual CDBG entitlement grant, the city must develop and submit an Annual 
Action Plan to HUD. The Annual Action Plan identifies activities for the upcoming program year 
(July 1, 2016 – June 30, 2017).  An Executive Summary is attached (Attachment 1).  
 
Since 2005, the city’s rehabilitation board of appeals has been advising the city commission 
on annual requests for CDBG funds. The board also studies and recommends CDBG 
related priorities to the city commission. The board has reviewed the submitted applications 
for assistance (funding) from various public and private agencies. Each application is 
reviewed in light of the goals and objectives of the five year plan and whether the proposed 
activities meet HUD’s national eligibility and objectives. 
 
With the entitlement allocation in mind, pursuant to HUD regulations, and in accordance 
with HUD-required citizen participation outreach, the rehabilitation board of appeals held a 
public hearing at its March 22th meeting to obtain citizen input with regard to the 
development of the program year 2016-2017 annual action plan. All board meetings are 
open to the public and include public comment. The rehabilitation board of appeals 
unanimously adopted the activities and funding levels listed below. The projects are 
described in detail on pages 126-135 of the attached documentation. 
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CDBG Annual Action Plan 

July 1, 2016 – June 30, 2017 
CDBG Activities / Expenditures Funding Level 
Public Service  
  ROSES – in-home supportive services 33,000 
  HAVEN – assistance to victims of sexual assault or domestic violence 8,000 
  SOS – services for homeless individuals  10,000 
  SOCH – services for homeless individuals  15,000 
Housing Rehabilitation Program  
  Owner Rehabilitation Assistance 600,000 
Public Improvements  
  Barton Park: South – Park Improvements 105,000 
  Dondero Park – Park Improvements 150,000 
  Neighborhood Tree Replacement Program 100,000 
Administration  
  Program Administration 287115 
Unprogrammed Funds / Contingency 127,459 
Total Estimated Program Expenditures 1,435,574 
  
CDBG Revenues  
  Entitlement Allocation 1,085,574 
  Program Income / Residential Rehab Repayments 350,000 
  Transfer From Prior Years 0 
Total Estimated Revenues 1,435,574 
 
Under HUD guidelines, it’s not necessary for the city commission to hold a public hearing. 
The program year 2016-2017 Annual Action Plan is due to HUD prior to May 13, 2016. 
 
The following resolution is recommended for approval: 
 

Be It Resolved, the city commission approves the program year 2016-2017 
Community Development Block Grant program’s Annual Action Plan as 
presented and directs staff to process in accordance with program requirements. 

 
Respectfully submitted, 
Timothy E. Thwing 
Director of Community Development 
 
Approved, 
 
 
 
Donald E. Johnson 
City Manager 
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

 

 

Executive Summary  

ES‐05 Executive Summary ‐ 91.200(c), 91.220(b) 

1.  Introduction 

The City of Royal Oak's CDBG objective is to address the housing and community needs of the low‐ to 

moderate‐income residents by taking advantage of opportunities to ensure decent and affordable 

housing, a suitable living environment and where applicable, expand economic development. 

This document will govern the CDBG program years from PY 16/17 through PY 20/21 (five year period). 
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Location Map ‐ City of Royal Oak 

2.  Summary of the objectives and outcomes identified in the Plan 
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The City of Royal Oak has developed the following community needs priorities / objectives: 

 

Housing 

 

Affordable Owner‐Occupied & Renter‐Occupied Housing 

To preserve and increase the supply of affordable owner‐occupied and renter‐occupied housing for low‐ 

to moderate‐income residents through housing rehabilitation, new construction, advocacy, policies and 

regulations. 

 

Special Needs Housing 

To preserve and increase the supply of affordable housing with supportive services for special needs 

populations, including the frail elderly and disabled persons through housing rehabilitation, new 

construction, advocacy, policies and regulations. 

 

Fair Housing Choice 

To promote and ensure fair housing choice for all residents. 

 

Homeless 

 

Homeless Public Services 

To support public services that help those experiencing homelessness or those at‐risk of becoming 

homeless to gain life skills and self‐sufficiency. 

 

Homeless Housing 

To support existing housing for the homeless, including emergency, transitional, and permanent housing 

with supportive (public) services. 

 

Neighborhood Investment 

 

Public Improvements & Facilities 

To enhance and improve the level of service of the city's public facilities and infrastructure in CDBG 

Target Areas by identifying, designing, and implementing unique projects. 
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Blighted Property 

To eliminate blighted commercial properties which have a overwhelmingly negative impact on adjacent 

neighborhoods and present major obstacles to the overall redevelopment of corridors throughout the 

city. 

3.  Evaluation of past performance 

Single‐family homes represent approximately 62% of the city's total land use. The overwhelming 

majority of these single‐family homes were built prior to 1960. Since the inception of the CDBG 

program, the city has allocated tremendous resources to assist low‐ and moderate‐income single‐family 

homeowners maintain and renovate their homes. The program is designed to provide grants and low or 

no interest loans for rehabilitation projects. It ensures affordability and preserves the aging housing 

stock. It's been successful at stabilizing neighborhoods city‐wide. The city will continue to allocate CDBG 

resources to this activity. 

In the fall of 2013, the city completed a large‐scale infrastructure project by leveraging CDBG funds from 

three (3) program years. This project was able to transform a blighted corridor. It has lead to greater 

interest in real estate along the corridor. While it is difficult to allocate funds over several program years 

and meet HUD's Timeliness Of Expenditures requirements, the city believes that these types of projects 

will have a larger impact on a corridor or neighborhood versus small‐scale projects spread across the 

entire city each program year. The city will continue to identify, design, and implement unique projects 

which transform corridors and neighborhoods.  

 

Additionally, several years ago, the city utilized CDBG funds to purchase and demolish a blighted 

property within the corridor. Upon completion of the large‐scale infrastructure project, developers 

began to approach the city to purchase and redevelop the once blighted property. The property has 

been sold to a developer who has approval to build a new concept of small‐scale apartments. While this 

type of living environment is underway in other metropolitan areas around the country, no other 

developer in the metro Detroit area has embarked on such an endeavor. The developer specifically 

selected the property and type living environment due to the CDBG‐funded infrastructure 

improvements which created a more pedestrian‐friendly corridor to the city's downtown and 

neighborhoods.   

4.  Summary of citizen participation process and consultation process 

Public participation is an important part of the development process of the Consolidated Plan. To this 

end, the city has utilized a wide array of tools and methods to gather input into the planning process. 

At the start of developing the past Consolidated Plan, city staff recognized that the city's Citizen 

Participation Plan (CPP) was outdated and required amendments to clarify stages of the Consolidated 
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Plan process, including Substantial Amendments, eliminate reference to the former Citizens Advisory 

Committee, allow the public access to CDBG program related documents via the city's website, identify 

the city's efforts to accommodate all citizens, including minorities, disabled persons and non‐English 

speaking persons, and amendments to the CPP. Amendments were necessary for the city's CDBG 

program to remain in compliance with HUD regulations. 

At its October 5, 2009 meeting, the Royal Oak City Commission approved the proposed amendments to 

the CPP. Since the amendment, city staff has actively taken steps to implement the city's revised CPP. 

The Planning Division of the Community Development Department, in conjunction with the city's 

Information Systems Department, created a comprehensive CDBG program webpage. The webpage 

includes "standard documents" as identified in the CPP, notice of meetings, applications for CDBG funds, 

and online surveys. 

In prior years, city staff disbursed paper applications for funding to organizations that retained a strong 

historical connection to the city's community needs efforts. While all organizations were encouraged to 

apply, notification of the availability of applications was fairly inadequate. City staff has taken the 

initiative to create an electronic application for funding. Notice of the application process is distributed 

to identify organizations. More importantly, the application for funding is posted to the city's website 

for a three (3) month period. The website posting makes the application more accessible to interested 

organizations. 

City staff worked to develop an online housing and community needs survey for a convenient method 

for agencies to respond. The online survey was made available from September 24, 2014 through 

January 31, 2015. Those agencies later identified in the Consolidated Plan were provided the 

opportunity to complete the needs survey. A relatively low percentage (~10%) of individuals, service 

agencies, religious institutions, adjacent municipalities, and city departments responded to the survey 

regarding the City of Royal Oak's needs. 

5.  Summary of public comments 

Since 2005, city's Rehabilitation Board of Appeals has been advising the City Commission on all 

community development needs and priorities as relates to the CDBG program. The Board's intent in the 

appointment process is to ensure representation of all citizens to the largest extent possible. 

The Rehabilitation Board of Appeals held a public hearing on September 23, 2014 at 7:00p.m. at City Hall 

to inform the community about the Consolidated Plan development process and offer opportunities for 

public input into formulation of the plan. The public hearing was advertised on September 23, 2014 in 

The Daily Tribune, a local newspaper, which is widely distributed to households in the City of Royal Oak 

and greater southeast Michigan. Notice of all meetings of the Rehabilitation Board of Appeals are also 

posted on the city's website (romi.gov), at City Hall, the Royal Oak Public Library, and the city's senior / 

community centers. Although public comment was encouraged, there was no public comment at the 

meeting. 
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Due to the city's participation in the Oakland County HOME Consortium, the Rehabilitation Board of 

Appeals also held a public hearing on September 22, 2015 at 7:00p.m. at City Hall to inform the 

community about the Consolidated Plan development process and offer opportunities for public input 

into the formulation of the plan. The public hearing was advertised on September 9, 2015 in The Daily 

Tribune, a local newspaper, which is widely distributed to households in the City of Royal Oak and 

greater southeast Michigan. Notice of all meetings of the Rehabilitation Board of Appeals are also 

posted on the city's website (romi.gov), at City Hall, the Royal Oak Public Library, and the city's senior / 

community centers. Although public comment was encouraged, there was no public comment at the 

meeting. 

Additionally, the Rehabilitation Board of Appeals, in its advisory role for the CDBG program, held its 

public hearing on March 24, 2015, at 7:00 p.m. at City Hall to hear public comment pertaining to the 

city's community development needs relative to the development of the Consolidated Plan. The public 

hearing was advertised on March 13, 2015 in The Daily Tribune. All meetings of the Rehabilitation Board 

of Appeals were also posted on the city's website (romi.gov), at City Hall, the Royal Oak Public Library, 

and the city's senior / community centers. Although public comment was encouraged, there was no 

public comment at the meeting. 

Due to the city's participation in the Oakland County HOME Consortium, the Rehabilitation Board of 

Appeals also held public hearings on September 22, 2015 and March 22, 2016, each at 7:00p.m. at City 

Hall to hear public comment pertaining to the city's community development needs relative to the 

development of the Consolidated Plan. The public hearings were advertised respectively on September 

9, 2015 and March 4, 2016 in The Daily Tribune. All meetings of the Rehabilitation Board of Appeals 

were also posted on the city's website (romi.gov), at City Hall, the Royal Oak Public Library, and the city's 

senior / community centers. Although public comment was encouraged, there was no public comment 

at the meetings. 

6.  Summary of comments or views not accepted and the reasons for not accepting them 

None. 

7.  Summary 

The Consolidated Plan reflects the coordinated efforts of residents, volunteers, staff, elected officials, 

local public service agencies, and private developers. This Plan will help determine how Federal funding, 

and additional leveraged funding, will be expended to address Royal Oak's community and housing 

priorities / needs under HUD's CDBG program. 
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The Process 

PR‐05 Lead & Responsible Agencies ‐ 91.200(b) 

1.  Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role  Name  Department/Agency 

     

CDBG Administrator     Community Development Department‐

Planning Division 

Table 1– Responsible Agencies 

 
Narrative 

The Planning Division of the City of Royal Oak's Community Development Department is responsible for 

overseeing the development of the Consolidated Plan. Staff has utilized several community planning 

initiatives to develop various components of the Consolidated Plan, including work with the city's 

Rehabilitation Board of Appeals and City Commission, meetings with various county and local 

government representatives including members of the HOME Consortium on many, many 

occasions, and social service agencies. The City of Royal Oak also works with community organizations 

and various city departments to provide public services and facilities to address the city's objectives in 

carrying out the Consolidated Plan. 

Consolidated Plan Public Contact Information 

Joseph M. Murphy, Director of Planning 

211 Williams St 

City of Royal Oak, Michigan 

 

joem@romi.gov 

(248) 246‐3285 
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PR‐10 Consultation ‐ 91.100, 91.200(b), 91.215(l) 

1.  Introduction 

The Planning Division of the City of Royal Oak's Community Development Department, in cooperation 

with other government, non‐profit and private agencies, Oakland County HOME Consortium members, 

and Oakland County's CoC, have developed the Five‐Year Consolidated Plan. The consultation included 

presentations to the Royal Oak City Commission and the city's Rehabilitation Board of Appeals, public 

hearings, meetings, and an online survey, and direct mailers to those agencies without Internet access 

to participate in the survey, and direct letters of solicitation / direct outreach. A wide array of nearly 80 

individual agencies, groups, and organizations participated in the local process or were provided with 

the opportunity to participate in the local process. The HOME Consortium members, with Oakland 

County as the lead agency, also conducted an extensive amount of public outreach. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

City staff provided a direct mailer, survey and notice of potential funding to many local assisted housing 

providers and supportive service agencies. City staff met directly with the local CoC, HMIS Administrator, 

and housing and supportive service providers on several occasions during the fall of 2014 and winter of 

2015 to become better informed of their efforts and the needs of their clients, to provide each notice of 

the city's survey and availability of potential CDBG funds, and assist in their efforts to provide direct 

assistance to those in need in Royal Oak. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

The Alliance for Housing of Oakland County, formerly the Oakland County Taskforce on Homelessness 

and Affordable Housing (OCTHAH), is the Continuum of Care (CoC) for Oakland County. It is a 501(c)(3), 

non‐profit organization that is a diverse, collaborative group of partners and individuals all working 

toward a common goal to end homelessness and increase affordable housing opportunities in Oakland 

County. The Alliance is made up of a number of organizations from the private and public sectors, and 

includes entities such as emergency shelters, warming centers, providers of health services including 

mental health services, providers of services to people with development disabilities, for‐profit and not 
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for‐profit organizations. City staff coordinates its efforts to gather volunteers for the annual January 

Point‐In‐Time (PIT) Count of homeless individuals which is coordinated by the CoC. Royal Oak provides a 

gathering place (Royal Oak Farmers' Market) for volunteers to met for the south Oakland County efforts. 

Over 100 volunteers participate in this HUD‐required event. 

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

Royal Oak does not receive ESG funds, but does provide feedback and assistance with the development 

of performance standards, evaluation, and development of policies and procedures when asked to 

provide input. City staff met with the CoC's Executive Director on January 5, 2015 to discuss the 

identified needs of their clients and their coordinated efforts to assist their clients. City staff met again 

with the CoC's Executive Director and the local HMIS Administrator on January 7, 2015 to discuss 

funding opportunities and to request assistance to gather data relevant to this document. All of the 

Oakland County HOME Consortium members, including the city, met with the CoC's Executive Director 

and local HMIS Administrator on July 16, 2015. The city will maintain on‐going communication and 

consultation with housing and service providers. 

2.  Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 
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Table 2– Agencies, groups, organizations who participated 

Agency/Group/Organization  OAKLAND LIVINGSTON HUMAN SERIVE AGENCY 

Agency/Group/Organization Type  Services ‐ Housing 

Services‐Children 

Services‐Elderly Persons 

Services‐Persons with Disabilities 

Services‐Health 

Services‐Education 

Services‐Employment 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

1 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  The Salvation Army Royal Oak Citadel 2 

Agency/Group/Organization Type  Services ‐ Housing 

Services‐Children 

Services‐Victims of Domestic Violence 

Services‐Health 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  South Oakland Citizens For The Homeless 

Agency/Group/Organization Type  Services‐homeless 

3 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1



  Consolidated Plan  ROYAL OAK      12

OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Open Door Outreach Center 

Agency/Group/Organization Type  Services‐Health 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

4 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  The Damone Group 5 

Agency/Group/Organization Type  Housing 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Dreams Unlimited Clubhouse 

Agency/Group/Organization Type  Services‐Health 

6 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  GLEANERS FOOD BANK 

Agency/Group/Organization Type  Services‐Health 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

7 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Forgotten Harvest 8 

Agency/Group/Organization Type  Services‐Health 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Community Living Services 

Agency/Group/Organization Type  Services‐Persons with Disabilities 

9 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  South Oakland Shelter 

Agency/Group/Organization Type  Services ‐ Housing 

Services‐Children 

Services‐Elderly Persons 

Services‐Persons with Disabilities 

Services‐Persons with HIV/AIDS 

Services‐Victims of Domestic Violence 

Services‐homeless 

Services‐Health 

Services‐Education 

Services‐Employment 

Services ‐ Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

10 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 
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Agency/Group/Organization  Catholic Social Services of Oakland County 

Agency/Group/Organization Type  Services ‐ Housing 

Services‐Children 

Services‐Elderly Persons 

Services‐Persons with Disabilities 

Services‐Persons with HIV/AIDS 

Services‐Victims of Domestic Violence 

Services‐homeless 

Services‐Health 

Services‐Education 

Services‐Employment 

Services ‐ Victims 

Child Welfare Agency 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

11 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 
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Agency/Group/Organization  United Way 

Agency/Group/Organization Type  Services ‐ Housing 

Services‐Children 

Services‐Elderly Persons 

Services‐Persons with Disabilities 

Services‐Persons with HIV/AIDS 

Services‐Victims of Domestic Violence 

Services‐homeless 

Services‐Health 

Services‐Education 

Services‐Employment 

Service‐Fair Housing 

Services ‐ Victims 

Health Agency 

Child Welfare Agency 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

12 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County Library For The Visually & 

Physically Impaired 

13 

Agency/Group/Organization Type  Services‐Persons with Disabilities 

Services‐Education 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  The Society of St Vincent DePaul 14 

Agency/Group/Organization Type  Services ‐ Housing 

Services‐Children 

Services‐Elderly Persons 

Services‐Persons with Disabilities 

Services‐Persons with HIV/AIDS 

Services‐Victims of Domestic Violence 

Services‐homeless 

Services‐Health 

Services‐Education 

Services‐Employment 

Services ‐ Victims 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  South Oakland Family YMCA 

Agency/Group/Organization Type  Services‐Health 

Health Agency 

Civic Leaders 

15 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  HAVEN 

Agency/Group/Organization Type  Services‐Victims of Domestic Violence 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

16 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County's Department of Health and 

Human Services Department 

17 

Agency/Group/Organization Type  Housing 

Services ‐ Housing 

Services‐Children 

Services‐Health 

Services‐Education 

Child Welfare Agency 

Other government ‐ County 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Community Housing Network, Inc 18 

Agency/Group/Organization Type  Housing 

Services ‐ Housing 

Services‐Children 

Services‐Victims of Domestic Violence 

Services‐homeless 

Services‐Education 

Services‐Employment 

Service‐Fair Housing 

Services ‐ Victims 

Civic Leaders 

Business and Civic Leaders 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Lighthouse of Oakland County 19 

Agency/Group/Organization Type  Housing 

Services ‐ Housing 

Services‐Children 

Services‐Elderly Persons 

Services‐Persons with Disabilities 

Services‐Persons with HIV/AIDS 

Services‐Victims of Domestic Violence 

Services‐homeless 

Services‐Health 

Services‐Education 

Services‐Employment 

Service‐Fair Housing 

Services ‐ Victims 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Common Ground 

Agency/Group/Organization Type  Housing 

Services ‐ Housing 

Services‐Children 

Services‐Persons with Disabilities 

Services‐homeless 

Services‐Health 

Services‐Employment 

20 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Stagecrafters 

Agency/Group/Organization Type  Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

21 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Aids Walk Detroit 22 

Agency/Group/Organization Type  Services‐Persons with HIV/AIDS 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Judson Center 

Agency/Group/Organization Type  Services ‐ Housing 

Services‐Children 

Services‐Persons with Disabilities 

Services‐homeless 

Services‐Education 

Child Welfare Agency 

23 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Special Olympics of Michigan 

Agency/Group/Organization Type  Services‐Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

24 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Bloomfield Hills School ‐ SCAMP 25 

Agency/Group/Organization Type  Services‐Persons with Disabilities 

Attachment 1



  Consolidated Plan  ROYAL OAK      28

OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Training & Treatment Innovations Inc 

Agency/Group/Organization Type  Services ‐ Housing 

Services‐Persons with Disabilities 

Services‐homeless 

Services‐Health 

Services‐Employment 

26 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland Schools Technical Campus (OSTC) 

Agency/Group/Organization Type  Services‐Education 

Services‐Employment 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

27 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  CSI Support & Development 28 

Agency/Group/Organization Type  Housing 

PHA 

Services ‐ Housing 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Nature Society 

Agency/Group/Organization Type  Civic Leaders 

29 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Ice Arena Oversight Committee 

Agency/Group/Organization Type  Other government ‐ Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

30 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Historical Commission 31 

Agency/Group/Organization Type  Civic Leaders 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  City of Royal Oak ‐ City Commission members & 

Mayor 

Agency/Group/Organization Type  Other government ‐ Local 

Civic Leaders 

32 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  City of Royal Oak ‐ Planning Commission 

Chairperson 

Agency/Group/Organization Type  Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

33 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  City of Royal Oak ‐ Rehabilitation Board of 

Appeals (CDBG Advisory) members 

34 

Agency/Group/Organization Type  Civic Leaders 

Attachment 1
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Historical Society 

Agency/Group/Organization Type  Civic Leaders 

35 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Woman's Club 

Agency/Group/Organization Type  Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

36 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Leader Dogs For The Blind 37 

Agency/Group/Organization Type  Services‐Persons with Disabilities 

Attachment 1



  Consolidated Plan  ROYAL OAK      36

OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  DEAFCAN 

Agency/Group/Organization Type  Services‐Persons with Disabilities 

Civic Leaders 

38 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  LEGAL AID AND DEFENDER ASSOCIATION 

Agency/Group/Organization Type  Service‐Fair Housing 

Services ‐ Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

39 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  BOYS AND GIRLS CLUB OF OAKLAND COUNTY 40 

Agency/Group/Organization Type  Business Leaders 

Attachment 1
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  The Woodward Avenue Shul 

Agency/Group/Organization Type  Civic Leaders 

religious 

41 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  National Shrine of the Little Flower Roman 

Catholic Church 

Agency/Group/Organization Type  religious 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

42 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  First United Methodist Church 43 

Agency/Group/Organization Type  Services‐homeless 

religious 

Attachment 1
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Woodlawn Church of God 

Agency/Group/Organization Type  religious 

44 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  St Paul Lutheran Church 

Agency/Group/Organization Type  religious 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

45 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Unity Church of Royal Oak 46 

Agency/Group/Organization Type  religious 

Attachment 1
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  The Royal Oak Optimist Club 

Agency/Group/Organization Type  Civic Leaders 

47 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Lions Club 

Agency/Group/Organization Type  Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

48 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Kiwanis International ‐ Royal Oak Club, Club Key 

#K01669 

49 

Agency/Group/Organization Type  Civic Leaders 

Attachment 1
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Jaycees 

Agency/Group/Organization Type  Civic Leaders 

50 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Knights of Columbus #12408 

Agency/Group/Organization Type  Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

51 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Elks Lodge #1523 52 

Agency/Group/Organization Type  Civic Leaders 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Veterans of Foreign Wars 

Agency/Group/Organization Type  Civic Leaders 

53 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Royal Oak Chamber of Commerce 

Agency/Group/Organization Type  Business Leaders 

Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

54 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  SOUTHFIELD 55 

Agency/Group/Organization Type  Other government ‐ Local 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  CITY OF HUNTINGTON WOODS 

Agency/Group/Organization Type  Other government ‐ Local 

56 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  City of Birmingham 

Agency/Group/Organization Type  Other government ‐ Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

57 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  CITY OF TROY 58 

Agency/Group/Organization Type  Other government ‐ Local 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  CITY OF OAK PARK 

Agency/Group/Organization Type  Other government ‐ Local 

59 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  CITY OF MADISON HEIGHTS 

Agency/Group/Organization Type  Other government ‐ Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

60 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  CITY OF HAZEL PARK 61 

Agency/Group/Organization Type  Other government ‐ Local 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  City of Berkley 

Agency/Group/Organization Type  Other government ‐ Local 

62 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Southfield Housing Commission 

Agency/Group/Organization Type  PHA 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

63 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Ferndale Housing Commission 64 

Agency/Group/Organization Type  PHA 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Road Commission For Oakland County 

Agency/Group/Organization Type  Other government ‐ County 

65 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County Community Corrections 

Division 

Agency/Group/Organization Type  Other government ‐ County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

66 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  MSU Extension ‐ Oakland County 67 

Agency/Group/Organization Type  Other government ‐ State 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County Sheriff's Department 

Agency/Group/Organization Type  Other government ‐ County 

68 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County Community & Home 

Improvement 

Agency/Group/Organization Type  Other government ‐ County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

69 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County Veteran's Services 70 

Agency/Group/Organization Type  Other government ‐ County 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County Community Mental Health 

Authority 

Agency/Group/Organization Type  Other government ‐ County 

71 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County Health Division 

Agency/Group/Organization Type  Other government ‐ County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

72 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland County Michigan Works! 73 

Agency/Group/Organization Type  Other government ‐ County 

Attachment 1
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OMB Control No: 2506‐0117 (exp. 07/31/2015) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Oakland Schools 

Agency/Group/Organization Type  intermediate school district 

74 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  School District for the City of Royal Oak 

Agency/Group/Organization Type  school district 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

75 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  SEMCOG ‐ Southeast Michigan Council of 

Governments 

76 

Agency/Group/Organization Type  Regional organization 

Planning organization 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Transportation Riders United 

Agency/Group/Organization Type  Regional organization 

77 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

Agency/Group/Organization  Beaumont Health 

Agency/Group/Organization Type  Business Leaders 

major employeer 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead‐based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs ‐ Chronically homeless 

Homeless Needs ‐ Families with children 

Homelessness Needs ‐ Veterans 

Homelessness Needs ‐ Unaccompanied youth 

Non‐Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti‐poverty Strategy 

78 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This agency was invited to participate in an 

online community needs survey. The 

participation helps identify the needs for 

services for their client. There was no 

anticipated outcome prior to the invitation to 

participate. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan  Lead 
Organization 

How do the goals of your Strategic Plan overlap with the goals 
of each plan? 

Continuum of 

Care 

Alliance For 

Housing 

This document may match the Alliance For Housing's mission 

to "bring together stakeholders from the private and public 

sectors to collectively determine a strategy to end 

homelessness and increase the supply of sustainable, 

affordable housing. 

Capital 

Improvement 

Plan 

City of Royal Oak  This document may assist the city in its efforts to implement 

the CIP which facilitates the orderly planning of infrastructure 

improvements; to maintain, preserve and protect the city's 

existing infrastructure system; and provide for the acquisition 

and scheduled replacement of equipment to ensure the 

efficient delivery of services that the community desires. 

Master Plan  City of Royal Oak  This document may assist the city in its efforts to implement 

the Master Plan which identifies goals, objectives, and 

strategies related to 8 issues/topics: Neighborhood 

Preservation & Residential Land Use, Historic Resources, 

Downtown, Commercial Corridors, Woodward Corridor, 

Transportation & Circulation, Parks & Recreation Uses, and 

Community Resources & Facilities. 

Parks & 

Recreation 

Master Plan 

City of Royal Oak  This document may assist the city in its efforts to implement 

the Parks & Recreation Master Plan which is intended to fulfill 

its mission statement: "to provide residents a variety of year‐

round recreation opportunities that are responsive to their 

needs, are enjoyable to their families and contribute to their 

physical and metal well‐being while maintaining and improving 

the aesthetic and functional value of all parks, playgrounds, 

athletic fields, and open spaces. 

HOME 

Consolidated Plan 

Oakland County 

HOME 

Consortium 

Portions of this document directly relate to the consortia's 

intent of financially support decent, affordable housing under 

HOME regulations. 

Table 3– Other local / regional / federal planning efforts 
 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

Royal Oak is a member of the Oakland County HOME Consortium. It meets on an as‐needed basis to 

discuss strategies and funding levels. Members share data and ideas for HUD programs. 
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Narrative 
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PR‐15 Citizen Participation ‐ 91.401, 91.105, 91.200(c) 

1.  Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal‐setting 
 

Public Hearings 

The city's Rehabiltiation Board of Appeals, in its advisory role fore the CDBG program, held a public hearing at City Hall, Room 309, 211 Williams 

St, Royal Oak MI 48067, on September 23, 2014, March 24, 2015, September 22, 2015, and March 22, 2016  at 7:00p.m. to hear public 

comments pertaining to the city's community development needs for the Consolidated Plan and Annual Action Plan. 

Interested parties were invited to attend the public hearing or provide written comments to the Planning Division of the city's Community 

Development Department. Non‐English speaking or hearing and disable citizens wishing to attend the public hearing were instructed to notify 

the city at least five (5) days prior to the meeting to arrange translation or interpretive services. A TDD phone number was provided. 

The public hearing was published in print and online versions of The Daily Tribune & The Macomb Daily on September 5, 2014, March 13, 2015, 

September 9, 2015, and March 22, 2016 respectively. Print notice was posted at City Hall, the public library, the city's 2 senior / community 

centers and electronically posted to the city's website (romi.gov/departments/planning/community‐development‐block‐grant‐cdbg). 

Online Survey 

CDBG staff and the city's IT Director developed an online survey to solict housing and community development needs as a convient method for 

agencies to resond. The online survey was made available from September 24, 2014 through January 31, 2015. Notice of the survey was 

provided as a direct link in an informational e‐mail and those agencies without a known e‐mail contact were provided with a post card on which 

the URL to the survey was printed. 

Public Meetings 

The Royal Oak Rehabilitation Board of Appeals held six (6) public meetings to discuss the development of the city's portion of the aggregated 

Consolidated Plan: September 23, 2014, March 24, 2015, April 20, 2015, September 22, 2015, February 23, 2016, & March 22, 2016. All meetings 
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include a public comment segment. Printed notice of these public meetings was posted at City Hall, the public library, the city's 2 senior / 

community centers and electronically posted to the city's website. The City Commission held a meeting, with public a comment portion, on 

April 11, 2016. 

 

 

Citizen Participation Outreach 

Sort Order  Mode of Outreach  Target of Outreach  Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If applicable

1  Public Hearing  Non‐

targeted/broad 

community 

No one spoke during 

the public comment 

portion of the Sept 

23, 2014 

Rehabilitation Board 

of Appeals meeting. 

None provided.  None provided.  romi.gov/departments/plannin

development‐block‐grant‐cdbg 

2  Public Hearing  Non‐

targeted/broad 

community 

No one spoke during 

the public comment 

portion of the March 

24, 2015 

Rehabilitation Board 

of Appeals meeting. 

None provided.  None provided.  romi.gov/departments/plannin

development‐block‐grant‐cdbg 
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Sort Order  Mode of Outreach  Target of Outreach  Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If applicable

3  Newspaper Ad  Non‐

targeted/broad 

community 

No one required 

assistance to speak, 

hear or otherwise 

participate at the 

Sept 23, 2014, March 

24, 2015, September 

22, 2015 or March 

22, 2016 

Rehabilitation Board 

of Appeals public 

hearings. 

None provided.  None provided.  romi.gov/departments/plannin

development‐block‐grant‐cdbg 

4  Internet Outreach  Non‐

targeted/broad 

community 

The city issued notice 

of an online survey to 

solicit a better 

understanding of 

community needs. 

Responses to the 

survey. 

None.  romi.gov/departments/plannin

development‐block‐grant‐cdbg 

5  Public Hearing  Non‐

targeted/broad 

community 

No one spoke during 

the public comment 

portion of the Sept 

22, 2015 

Rehabilitation Board 

of Appeals meeting. 

None provided.  None provided.  romi.gov/departments/plannin

development‐block‐grant‐cdbg 
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Sort Order  Mode of Outreach  Target of Outreach  Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If applicable

6  Public Hearing  Non‐

targeted/broad 

community 

No one spoke during 

the public comment 

portion of the March 

22, 2016 

Rehabilitation Board 

of Appeals meeting. 

None provided.  None provided.  romi.gov/departments/plannin

development‐block‐grant‐cdbg 

Table 4– Citizen Participation Outreach 
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Needs Assessment 

NA‐05 Overview 

Needs Assessment Overview 

The Housing Needs Assessment contains pre‐populated data and tables provided by HUD.  It analyzes 

housing assistance needed for very low‐income (0‐30% AMI), low‐income (30‐50% AMI), & moderate‐

income (50‐80% AMI) households.  Area Median Income is based on the 2015 HUD Income Limits 

Documentation System which became effective on March 6, 2015.  The HUD 2015 income limits for the 

City of Royal Oak are outline in the following table. 

# of 

persons 

very low‐income 0‐30% 

AMI 

low‐income 30‐50% 

AMI 

moderate‐income 50‐80% 

AMI 

1  $14,250  $23,700  $37,950 

2  $16,250  $27,100  $43,350 

3  $20,090  $30,500  $48,750 

4  $24,250  $33,850  $54,150 

5  $28,410  $36,600  $58,000 

6  $32,570  $39,300  $62,850 

7  $36,730  $42,000  $67,150 

8  $40,890  $44,700  $71,500 

Table 5 ‐ Income Limits ‐ 2015 
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NA‐50 Non‐Housing Community Development Needs ‐ 91.415, 91.215 (f) 

Describe the jurisdiction’s need for Public Facilities: 

The CDBG program defines public facilities as, but not limited to, neighborhood/community facilities and 

facilities for persons with special needs (e.g. homeless shelters, domestic violence shelters, nursing 

homes, group homes, and halfway houses). The need for non‐housing public facilities, their capacity and 

their services, fluctuates with the temporary and permanent needs of each population. Many within the 

special needs population are temporarily serviced by limited public facilities but provided long‐term 

stability by public services. 

 

 Often times, the people have temporary needs which do not necessitate expanding or creating 

permanent public facilities. Such an example is domestic violence circumstances. Most victims of 

domestic violence are better served by a hotel voucher versus being housed at HAVEN’s permanent 

location which provides temporary housing. Assailants may be familiar with permanent locations and 

seek out their victim for retribution. A voucher for an undisclosed hotel provides a safe alternative.  

 

 Many homeless individuals are serviced by organizations like the South Oakland Shelter (SOS). SOS 

works to provide individuals experiencing homelessness with immediate housing.  Year‐round rotating 

emergency shelter services are provided by a host of agencies throughout Oakland County. Women and 

children are often provided hotel vouchers in lieu of emergency shelter. Emergency shelter is not a 

permanent solution. SOS’s service programs provide those transitioning from homelessness to 

permanent housing solutions with follow‐up care, case management, training, and access to food, 

clothing, health care, and job skills training. 

 

 The city owns and operates 2 specially‐designated facilities; 1 designated senior center & 1 shared 

senior / youth center. These public facilities were previously funded by CDBG grants; however due to 

HUD regulations, they no longer receive CDBG operational funds. These publicly owned facilities 

continue to service several special needs populations (seniors, the frail and elderly, youth, etc). 

 

How were these needs determined? 
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The city’s need for public facilities and their services is every changing. City staff from the Planning 

Division of the Community Development Department conduct outreach to a great number of local and 

regional public service organizations to determine the need each program year. This occurs during the 

solicitation of applications for financial assistance. Additionally, staff remains in contact with several 

public service organizations, which operate public facilities, throughout the program year. This allows 

staff to be aware of the needs on a regular basis. City staff actively maintains the two community 

centers. Each center provides recreation, health care, education, and outreach opportunities to the 

city’s senior and youth population. Daily interaction at the community centers and in‐home visits 

highlight the physical needs of the elderly. The Alliance For Housing is Oakland County’s CoC. The city 

maintains an open dialogue throughout the year with the CoC and SOS to determine the needs of the 

homeless or at‐risk population. The city provides CDBG funds and a site location for forensic nurse 

examiners and first responders to provide comprehensive forensic exams and care immediate after a 

victim has been sexually assaulted. Therefore, staff is in constant contact with HAVEN throughout the 

year to determine the needs of this population. City staff from the Planning Division of the Community 

Development Department assist developers in the process to construct senior or special needs housing.  

Staff becomes actively engaged in the housing market needs of this population. Additionally, the need 

was analyzed in the development of this Consolidated Plan by interest garnered from the city's online 

survey.  

 

 

Describe the jurisdiction’s need for Public Improvements: 

The CDBG program defines public improvements as, but not limited to, streets, sidewalks, water and 

sewer lines, and parks. The city's Capital Improvement Plan (CIP) has identified the following 

infrastructure (public improvements) needs for the five year time period. These are community 

development needs associated with the CDBG program’s purpose of developing via urban communities.  

In 2011, the City Commission directed the City Engineer to embark on a new Sidewalk Improvement 

Program. The program is designed to address and replace deficient public sidewalks over a six year 

period. The program addresses non‐compliant ADA down‐curbs. In the fall of 2014, Royal Oak voters 

approved a millage dedicated to conducting local road / street improvements. This program identifies 

roadways in need of repair or replacement over a ten year period. The City Engineer and Director of 

Public Services work together to actively management the current condition and plan for the schedule 

replacement or upgrade of other public facilities including: water, sewer, relief sewers, storm water 
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detention, fire hydrants, street lighting, traffic signals, pedestrian safety elements such as crosswalk 

enhancements for those with visual or physical impairments.  These systems are evaluated by 

consultants on a yearly or as‐needed basis. Many of these improvements may be implemented in 

conjunction with one another to leverage various funding sources, obtain the best possible price, and 

ensure that projects do not overlap and result in inefficiencies. An example may include the 

reconstructing a roadway to include “complete streets” elements such a dedicated or shared bicycle 

lane, ADA compliant down curbs and a new traffic signals which includes a “count down” crosswalk 

signal with audible device for the hearing impaired. Projects identified in the Parks & Recreation Master 

Plan are incorporated into the city's CIP for the purpose of scheduling and budgeting. Such projects 

include physical improvements / upgrades at the Ice Arena, reconstruction of sport courts and related 

fencing / screening, ADA compliant access and equipment, replacement of signage, replacement of play 

equipment, replacement of parking facilities, replacement of lighting, new pavilions, new restrooms, 

and new water feature (pool or “splash pad”). Public improvements also include the identification and 

removal of blighted properties. Staff constantly evaluates individual properties and corridors for 

evidence of occupancy, redevelopment interest, physical deterioration, and impact on investment 

within adjacent residential neighborhoods. 

 

How were these needs determined? 

Each year the city develops and implements a five (5) year Capital Improvements Plan (CIP). The CIP 

serves as the city’s multi‐year planning instrument which is utilized to identify needs and financing 

sources for public infrastructure improvements. The purpose of the CIP is to facilitate the orderly 

planning of infrastructure improvements; to maintain, preserve, and protect the city’s existing 

infrastructure system; and to provide for the acquisition or scheduled replacement of equipment to 

ensure the efficient delivery of services that the community desires. The goal is to use the CIP as a tool 

to implement the city’s various master plans, goals, objectives, policies and to assist in the city’s 

financial planning.  Such documents include the Master (land use) Plan and Recreation Plan. The CIP 

document includes several areas of public facilities / improvements: street improvements, water & 

sewer improvements, city parks & facility improvements, information technology, and 

vehicles/equipment/large studies/ and other. Preparation of the 5 year CIP is performed under the 

authority of the Michigan Planning Enabling Act (Act 33 of 2008). The Planning Commission holds public 

hearings on the draft version of the CIP.  

 

Describe the jurisdiction’s need for Public Services: 
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The CDBG program includes a wide array of public service activities, including, but not limited to 

employment training, crime prevention and public safety, child care, health services, substance abuse 

services, fair housing counseling, education programs, energy conservation, services for senior citizens, 

services for homeless persons, welfare services, down payment assistance, and recreational services. 

An aging population will undoubtedly change the city’s need for public services. The city’s elderly 

population is in need of in‐home assistance with personal chores and is in need of transportation 

services to maintain independence. These services may slow or eliminate the potential demand for 

congregate care facilities. Many religious congregations in Royal Oak participate in the rotating 

emergency shelter program. These congregations would benefit from financial assist in their efforts to 

provide temporary food and clothing. Homeless service organizations would also benefit from financial 

donations in their efforts to provide transportation services to those in need of access to employment, 

health care, and training. Royal Oak will continue its commitment to provide a site location for domestic 

violence forensics. Domestic violence advocacy organizations would continue to provide Royal Oak 

residents with emergency shelter, counseling, education, and legal representation.  

 

How were these needs determined? 

The city’s need for public services is every changing. City staff from the Planning Division of the 

Community Development Department conduct outreach to a great number of local and regional public 

service organizations to determine the need each program year. This occurs during the solicitation of 

applications for financial assistance. Additionally, staff remains in contact with several public service 

organizations throughout the program year. This allows staff to be aware of the public service needs of 

various organizations on a regular basis. The city’s Senior Center staff also maintains active 

communication with the senior needs in the city. Daily interaction at the community centers and in‐

home visits highlight the physical needs of the elderly. Royal Oak maintains an active volunteer 

community with many public service organizations. Many city departments have an active role in these 

organizations. The Royal Oak Community Coalition (ROCC) is a grass‐roots 501(c)(3) organization that 

seeks to curb access to and reduce the use of alcohol, tobacco and other drugs. ROCC works directly 

with the Royal Oak Police Department. The Royal Oak SAFE (Suicide Awareness is For Everyone) 

evaluates awareness of mental health and wellness as it’s relates to suicide prevention and provides an 

ongoing community dialogue. The Royal Oak Historical Society and Royal Oak Historical Commission are 

active in identifying and preserving the city’s heritage. City staff actively engages with these two 

organizations. Staff from the city’s Community Development Department administers the CDBG‐funded 

housing rehabilitation program. This program incorporates energy efficiency measures in the 

Attachment 1



 

  Consolidated Plan  ROYAL OAK      77

OMB Control No: 2506‐0117 (exp. 07/31/2015) 

rehabilitation of single‐family dwellings. Staff also maintains awareness of fair housing issues and 

continues to engage in an educational campaign. Staff from the city’s Recreation Department maintains 

daily communication with residents regarding recreational needs including those with special needs.   

 

Based on the needs analysis above, describe the State's needs in Colonias 
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Housing Market Analysis 

MA‐05 Overview 

Housing Market Analysis Overview: 

This section presents a brief overview of the housing market. The Market Analysis contains pre‐

populated data and tables provided by HUD. Royal Oak' housing stock is dominated by an aging single‐

family dwellings. The cost of rental housing continues to increase while the vacancy rate continues to 

decrease. This is a normal corresponding scenario. A very high percentage of Royal Oak's owner‐

occupied and renter‐occupied housing units do not have substandard conditions. The owner or renter 

housing conditions have vastly improved due to the private markets reaction to the demand for modern 

housing amenities / options and Royal Oak's resurgence as a diverse and popular place to live. The City 

of Royal Oak does not own or maintain public housing. It does not administer a public housing voucher 

program. Numerous residents utilize housing choice vouchers to find suitable housing throughout the 

city. Many community agencies provide homeless facilities throughout the year in a coordinated fashion 

to assist those in need. All agencies utilize case management as the best means of breaking the cycle of 

chronic homelessness. Supportive services are a key element to stable housing. 
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MA‐45 Non‐Housing Community Development Assets ‐ 91.410, 91.210(f) 

Introduction 

 

Economic Development Market Analysis 

Business Activity 

Business by Sector  Number of 
Workers 

Number of Jobs  Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction  11 0 0 0 0

Arts, Entertainment, Accommodations  2,375 2,996 10 11 1

Construction  654 533 3 2 ‐1

Education and Health Care Services  5,259 14,866 23 53 30

Finance, Insurance, and Real Estate  1,995 780 9 3 ‐6

Information  625 507 3 2 ‐1

Manufacturing  2,207 1,467 10 5 ‐5

Other Services  991 1,345 4 5 1

Professional, Scientific, Management Services  4,254 2,244 19 8 ‐11

Public Administration  1 0 0 0 0

Retail Trade  2,543 2,217 11 8 ‐3

Transportation and Warehousing  377 173 2 1 ‐1

Wholesale Trade  1,369 978 6 3 ‐3

Total  22,661 28,106 ‐‐ ‐‐ ‐‐

Table 6 ‐ Business Activity 
Data Source:  2007‐2011 ACS (Workers), 2011 Longitudinal Employer‐Household Dynamics (Jobs) 

 

Jobs Less Workers 

A negative # reflects an oversupply of labor force for the sector. 
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A positive # reflects an undersupply of labor force for the sector. 

The data reveals a huge undersupply of workers in the education and health care services sector. 

 

Labor Force 

Total Population in the Civilian Labor Force  36,486

Civilian Employed Population 16 years and over  33,940

Unemployment Rate  6.98

Unemployment Rate for Ages 16‐24  18.96

Unemployment Rate for Ages 25‐65  5.75

Table 7 ‐ Labor Force 
Data Source:  2007‐2011 ACS 

 

Occupations by Sector  Number of People 

Management, business and financial  12,298 

Farming, fisheries and forestry occupations  1,011 

Service  2,245 

Sales and office  8,370 

Construction, extraction, maintenance and 

repair  1,295 

Production, transportation and material moving  1,143 

Table 8 – Occupations by Sector 
Data Source:  2007‐2011 ACS 
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Travel Time 

Travel Time  Number  Percentage 

< 30 Minutes  21,929 68%

30‐59 Minutes  9,361 29%

60 or More Minutes  914 3%
Total  32,204 100%

Table 9 ‐ Travel Time 
Data Source:  2007‐2011 ACS 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

In Labor Force   Educational Attainment 

Civilian Employed  Unemployed  Not in Labor Force 

Less than high school graduate  506 138 498

High school graduate (includes equivalency)  4,061 631 997

Some college or Associate's degree  7,432 723 1,536

Bachelor's degree or higher  17,117 592 2,030

Table 10 ‐ Educational Attainment by Employment Status 
Data Source:  2007‐2011 ACS 

 

Educational Attainment by Age 

Age  

18–24 yrs  25–34 yrs  35–44 yrs  45–65 yrs  65+ yrs 

Less than 9th grade  35 29  20 105 274

9th to 12th grade, no diploma  338 139  351 498 843

High school graduate, GED, or alternative  728 1,158  825 3,706 2,902

Some college, no degree  1,533 1,538  1,294 4,175 1,481
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Age  

18–24 yrs  25–34 yrs  35–44 yrs  45–65 yrs  65+ yrs 

Associate's degree  227 593  564 1,527 334

Bachelor's degree  1,496 5,611  2,862 3,409 1,087

Graduate or professional degree  103 3,182  2,084 2,603 1,000

Table 11 ‐ Educational Attainment by Age 
Data Source:  2007‐2011 ACS 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment  Median Earnings in the Past 12 Months 

Less than high school graduate  20,859

High school graduate (includes equivalency)  29,566

Some college or Associate's degree  37,084

Bachelor's degree  52,963

Graduate or professional degree  67,468

Table 12 – Median Earnings in the Past 12 Months 
Data Source:  2007‐2011 ACS 

 

 

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction? 

The largest number of persons working are employed in the education and health care services sector followed by management, business, and 

financial sector. 

Describe the workforce and infrastructure needs of the business community: 

The 2 largest employment service sectors are: 1) education & health care service, and 2) professional, scientific, and management services. 

Beaumont Health System's 1,000+ bed hospital and campus is located in Royal Oak. The health care campus employs a full spectrum of health 

care workers and associated professionals. It also needs a modern technology infrastructure. Royal Oak is emerging as a hub for "start‐up" and 
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mid‐size information technology firms. Technology infrastructure needs are critical to firms conducting or hoping to conduct business in Royal 

Oak. Many of these firms are trying to retain and attract young professionals and reverse the course of "brain drain". This is a trend where 

Michigan's young adults are gaining a college education only to move to another state / metropolitan region for employment and desired 

lifestyle. Firms are very concise of this trend. The city is actively working to develop a physical setting and kinetic appeal that young, college‐

educated professional seek. Businesses have identified this "atmosphere" as critical elements in their success to retain and attract a productive 

workforce. 

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector 

investments or initiatives that have affected or may affect job and business growth opportunities during the planning period. 

Describe any needs for workforce development, business support or infrastructure these changes may create. 

Potential major changes that may have an economic impact include the following: 

Beaumont Health System 

Beaumont Health System owns the shopping center and residential complexes adjacent to their main campus in Royal Oak. Beaumont has 

indicated its intent to demolish the shopping center and residences to enlarge the campus in the future. This massive endeavor will expand 

employment opportunities. 

 

Goal of 180,000 Sq. Ft. Of New Office Space In & Around Downtown 

In 2014, the Royal Oak City Commission established a goal of having 180,000 sq. ft. of new professional office space in downtown by 2020. As of 

November 2015, many large‐scale projects are currently in various stages of research / discussion. 

 

400 N Main St. ‐ Hyatt Hotel 

The approved project includes an 8‐story, approximately 115 roof flagship hotel directly adjacent to downtown. 

 

Woodward Avenue Rapid Transit 

Forms of rapid transit have been studied for Woodward Avenue, including a major portion through Royal Oak. Locally Preferred Alternatives 
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have been developed by each community. This will allow the study to proceed forward for environmental review. If the project is funded and 

implemented, it will change the physical and functional landscape of Woodward Avenue and its adjacent properties. 

 

 

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction? 

Employers in Royal Oak provide a wide variety of employment opportunities. The Beaumont Health System campus and downtown businesses 

collectively offer the best examples of a wide variety of employment opportunities available. Opportunities at the health care campus range 

from information technology workers to wait staff and legal counselors to baristas. Each has a skill set or associated training and education. 

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community 

colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan. 

Oakland Schools maintains a technical campus in Royal Oak. The campus provides practical career technical education to high school students. 

Oakland Community College maintains a campus in downtown Royal Oak. The State of Michigan's Workforce Development Agency offers state‐

wide education, training, programs and services. Public service agencies, such as Easter Seals Disability Services, have workforce programs 

dedicated to training and finding employment for individuals with disabilities. Each organization provides a skill set for residents to gain a career 

path and meet today and tomorrow's workforce needs. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)? 

No 

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not, 

describe other local/regional plans or initiatives that impact economic growth. 
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In 2012, the city's Downtown Taskforce, and ultimately the City Commission, arrived at two vision statements: "Downtown Royal Oak will have 

180,000 square feet of new strategically located fabulous midrise (office) buildings on city or privately acquired sites providing at least 

1,000 well‐paid jobs by 2020" & "Royal Oak retail will be a showcase of distinct, electric innovative retailers that provide an unparalleled 

shopping experience". The city has been actively engaged in fulfilling these vision statements. In 2014, the city hired an Economic Development 

Director to spearhead the new efforts. The Economic Development Director is working with a consultant to develop a retail market analysis for 

new and improved retail opportunities within the city. As of December 2015, the city has executed a development agreement to transfer 

ownership of a city‐owned property downtown to a private developer for the construction of a 50,000 ‐ 75,000 sq. ft. multi‐story office building. 

Many, many other city‐owned properties in the downtown are under an exclusivity period with developers for potential large‐scale 

developments. 

Discussion 

The city created a new position and hired its first‐ever Economic Development Manager in 2014. This individual has been hard a work 

establishing relationships with the business community and developing strategies which may benefit from future CDBG funds. 
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MA‐50 Needs and Market Analysis Discussion  

Are there areas where households with multiple housing problems are concentrated? 

(include a definition of "concentration") 

None. 

Are there any areas in the jurisdiction where racial or ethnic minorities or low‐income 

families are concentrated? (include a definition of "concentration") 

A neighborhood with a concentration of minority population may be loosely defined as any tract or 

block group in which the percentage of persons of a particular racial or ethnic minority is at least twice 

as large as the minority's city‐wide population. 

 

Based on this definition; Royal Oak has a very minor concentration of persons of Asian decent living in 

Tract 1830. Asian: 2.37% ‐ city‐wide; 5.01% ‐ Tract 1830 (2010 Census). Additionally, Tract 1835 and 

Tract 1834 have a very minor concentration of persons with Black / African American decent. African 

American / Black: 4.25% ‐ city‐wide; 13.98% ‐ Tract 1835; 9.62% ‐ Tract 1834 (Census 2010). 

What are the characteristics of the market in these areas/neighborhoods? 

Tract 1840 contains the highest median household income (2012 inflation‐adjusted dollars) for renter‐

occupied housing units. Tract 1834 ranks 8th highest and Tract 1835 ranks 12th highest in renter 

income. There are a total of 17 tracts within the city. Therefore, poverty is not a dominate characteristic 

of the tracts within minority concentrations. 

 

According to the results of the 2010 Census, 42% of Royal Oak's population over the age of 25 years old 

has a collegiate bachelor's degree or higher degree. The following percentages are presented as 

comparison: Tract 1835 ‐ 34.2% (the highest percentage of individuals with no high school diploma, 

lowest percentage of individuals whom graduated from high school or higher, and the lowest 

percentage with a bachelor's degree); Tract 1834 ‐ 56.0% (the third highest percentage in the city); and 

Tract 1840 ‐ 56.4% (the second highest percentage in the city). 

 

On a side note, Tract 1835 and 1834 are located at the city's northwest boundary which borders the City 

of Southfield which claims 70.3% of its total population as Black / African American decent (2010 

Census). This is the highest percentage Black / African American population of any suburb in 
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Metropolitan Detroit. Similarly, Tract 1830 is located at the city's north boundary which borders the City 

of Troy which claims 19.1% of its population as Asian decent (2010 Census). This is the highest 

percentage Asian population of any suburb in Metropolitan Detroit.  

 

Tracts 1836, 1835, 1834 & 1830 contain the highest percentage of multiple‐family housing units. Of all 

the housing types in Tract 1835, only 45% are single‐family dwelling units, 7.5% one unit attached 

dwellings, 15% contain between 2 & 4 units, 16.4% contains between 5 & 9 units, and 16.2% contain 10 

or greater units. Tract 1834 contain 67.1% single‐family dwelling units, 2.4% one unit attached dwelings, 

9.1% contains between 2 & 4 units, 3.6% contain between 5 & 9 units, and 17.7% contain 10 or greater 

units. Tract 1840 contains 81% single‐family dwellings units, 3.4% contain between 2 & 4 units, 5.6% 

contain between 5 & 9 units, and 10% contain 10 or greater units. 

Are there any community assets in these areas/neighborhoods? 

Community assets are located in each of the three referenced tracts. Tract 1835 contains the city and 

Oakland County's largest employer; Beaumont Health System. The 112 acre campus provides both 

general and specialized medical services on an in‐patient and out‐patient basis. Beaumont Health 

System's Royal Oak campus employs persons with a wide variety of skill levels. The proximity of 

affordable multiple‐family housing options to the County's largest, and one of the region's single largest 

employers, is its greatest asset. Tract 1835 is located along Woodward Avenue, 13 Mile Road, and 

Greenfield Road. Both thoroughfares are major transit routes. Woodward Avenue is a focal point in 

current and future public policy discussions regarding regional transportation. This tract also contains 

two neighborhood parks. Tract 1834 is located directly north of Tract 1835. Therefore, it is within 

walking distance to Beaumont's Royal Oak campus. Tract 1834 contains several very stable single‐family 

neighborhoods. It is also along major transit lines of Woodward Avenue, 13 Mile Road, and Greenfield 

Road. Tract 1834 contains four neighborhood parks and one private high school. Tract 1830 is bound by 

13 Mile Road and Crooks Road; major thoroughfares. It is also bisected by 14 Mile Road. This tract 

contains significant large‐scale employers (Meijer, HH / Form Tech, Consumers Energy, and Masco Tech) 

and shopping centers (Meijer). It also contains the South Oakland Technical Center (continuing 

educational opportunities). It contains a total of three parks, including two very large‐scale parks. 

Are there other strategic opportunities in any of these areas? 

Strategic opportunities in Tract 1835 &1834 

Beaumont Health Systems owns the Northwood Shopping Center at the southwest corner of Woodward 

Avenue and 13 Mile Road. They are developing plans for the demolition and redevelopment of this land 

adjacent to their main campus. The continuation of the campus will provide additional job and health 
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care opportunities. Additionally, regional efforts continue to study various transit options along 

Woodward Avenue. 

 

Strategic opportunities in Tract 1830 

In the fall of 2014, Royal Oak voters approved ballot language to allow for the repurposing of the 

Normandy Oaks Golf Course located on Normandy Road between Crooks Road and the railroad right‐of‐

way. This authorized the city to sell up to 10 acres and retain 40 acres as a destination park. The 

residential redevelopment of approximately 10 acres will provide an infusion of capital into this 

neighborhood. The proceeds from the sale will be retained by the parks system to improve parks 

including redeveloping the remaining 40 acres into a premier park. Additionally, this tract contains many 

small scale light industrial buildings which may be beyond their useful purpose. Several of these 

buildings have been rehabilitated as professional office spaces. This eliminates blight, reinvests in the 

corridor and provides jobs. 
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Strategic Plan 

SP‐05 Overview 

Strategic Plan Overview 

The Strategic Plan provides an overview of why the City of Royal Oak may spend CDBG program funds 

over the next five years to address the following priority needs in the community: 

‐ in‐home services for seniors, frail elderly & disabled 

‐ services for victims of domestic violence & sexual assault 

‐ mental health services 

‐ substance abuse services 

‐ transportation services 

‐ operational costs of homeless assistance programs 

‐ housing rehabilitation; single‐family, owner‐occupied 

‐ facilities & infrastructure improvements within low‐to moderate‐income areas 

‐ improvements to parks and recreation facilities 

‐ physical improvements to transportation corridors (street improvements) 

‐ accessibility / barrier‐free improvements to public facilities & transportation systems 

‐ acquisition, clearance, and disposition of property and/or physical infrastructure improvements in 

blighted areas or isolated properties 

‐ fair housing education & testing 

‐ program administration 
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SP‐10 Geographic Priorities ‐ 91.415, 91.215(a)(1) 

Geographic Area 

Table 13 ‐ Geographic Priority Areas 

 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the state 

The City of Royal Oak does not plan to identify any specific Neighborhood Revitalization Strategy Areas. 

Activities selected for funding will be chosen for their ability to meet the CDBG program's National 

Objectives and goals of the Consolidated Plan. All activities will primarily or exclusively benefit low‐ and 

moderate‐income individuals. The city will continue to work with service agencies to monitor conditions 

in areas with relatively high percentages of low‐ and moderate‐income and minority populations. Royal 

Oak may choose to direct CDBG funds to implement activities in such low‐ to moderate‐income areas 

(CDBG Target Areas). In particular, the city will consider activities designated to improve the physical 

condition of the neighborhood to benefit all residents in the Target Area. 
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SP‐25 Priority Needs ‐ 91.415, 91.215(a)(2) 

Priority Needs 

Table 14 – Priority Needs Summary 

Priority Need 

Name 

in‐home services:seniors, frail elderly & disabled 

Priority Level  High 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Elderly 

Public Housing Residents 

Elderly 

Frail Elderly 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Gain Access To Public Services 

Description  This activity provides supportive services (home chores and personal care) for LMI 

(low‐ to moderate‐income) or presumed LMI homeowner or renter households. 

1 

Basis for 

Relative 

Priority 

Special needs populations with a variety of medical conditions (medically fragile), 

which restrict their ability to care for themselves, often need assistance with daily 

chores and routines such as grooming, housekeeping, cooking, laundry, etc. The 

cost to an individual, and possibly to society, can be reduced if they are provided 

with non‐medical in‐home assistance which allows them to remain in their place 

of residence versus being moved to a congregate facility. This may drastically 

reduce the housing cost burden for the medically fragile individual. During PY 

14/15, all of the 52 R.O.S.E.S. (Royal Oak Essential Services) clients were: elderly or 

frail elderly, average an adjusted annual income of $16,781, 45% were very low‐

income and 47% were low‐income. 

Priority Need 

Name 

services for victims of domestic violence 2 

Priority Level  High 

Attachment 1



 

  Consolidated Plan  ROYAL OAK      94

OMB Control No: 2506‐0117 (exp. 07/31/2015) 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Gain Access To Public Services 

Description  This activity provides the following services to victims of domestic violence and 

sexual assault: education, legal advocacy, immediate medical/forensic 

examination, counseling, and emergency housing. 

Basis for 

Relative 

Priority 

According to the 2013 Annual State of Homelessness Report by the Alliance For 

Housing ‐ Oakland County's Continuum of Care, 2013 HMIS data reveals that the 

top 3 reasons for homelessness for adults in families are: 1) eviction, 2) domestic 

violence, 3) mental health issues. Victims (individuals and family members) of 

domestic violence require immediate assistance with housing and non‐housing 

needs to prevent homelessness and/or rapidly re‐house those who are unable to 

return to their place of residence due to a volatile situation. 

Priority Need 

Name 

mental health services 

Priority Level  Low 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Mentally Ill 

Persons with Mental Disabilities 

3 

Geographic 

Areas 

Affected 

  

Attachment 1



 

  Consolidated Plan  ROYAL OAK      95

OMB Control No: 2506‐0117 (exp. 07/31/2015) 

Associated 

Goals 

Gain Access To Public Services 

Description  This activity involves a variety of mental health services to provide emotional 

stability. 

Basis for 

Relative 

Priority 

Oakland County's Continuum of Care (The Alliance For Housing) indentified the 

top 3 reasons for homelessness for individuals in its 2013 Annual State of 

Homelessness Report as: 1) eviction, 2) loss of job, and 3) mental health issues 

AND the top 3 reasons for homelessness for adults in families as: 1) eviction, 2) 

domestic violence, and 3) mental health issues. The report also indicates that 54% 

of those homeless persons within the HMIS database had identified mental health 

issues. This activity seeks to stabilize individuals to reduce the risk of 

homelessness and/or re‐house those who are homeless. 

Priority Need 

Name 

substance abuse 

Priority Level  Low 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Chronic Substance Abuse 

Persons with Alcohol or Other Addictions 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Gain Access To Public Services 

Description  This activity involves prevention and education of substance abuse. 

4 

Basis for 

Relative 

Priority 

Those at imminent risk of residing in shelters or becoming unsheltered include 

those facing unemployment and/or eviction, having substance abuse disorders, 

and lacking access to affordable transportation and housing options. This activity 

seeks to reduce the risk of homelessness by educating young adults of the affects 

of substance abuse. 

5  Priority Need 

Name 

transportation services 
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Priority Level  Low 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Gain Access To Public Services 

Description  This activity provides direct financial assistance for homeless individuals to access 

a wide variety of social services. 

Basis for 

Relative 

Priority 

Those at imminent risk of residing in shelters or becoming unsheltered include 

those facing unemployment and/or eviction, having substance abuse disorders, 

and lacking access to affordable transportation and housing options. Lack of 

transportation can create a major barrier to homeless individuals accessing a wide 

variety of social services. Subsidized transportation to allow at‐risk or homeless 

individuals to access the services and programs that are needed to live 

independently. 

Attachment 1



 

  Consolidated Plan  ROYAL OAK      97

OMB Control No: 2506‐0117 (exp. 07/31/2015) 

Priority Need 

Name 

operational costs of homeless assistance programs 

Priority Level  High 

Population  Extremely Low 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Gain Access To Public Services 

Description  Costs associated with the operation of programs for the homeless or for AIDS 

patients, such as staff costs, utilities, maintenance, and insurance. Operation costs 

are governed by a cost allocation plan. Operation costs may include staff time and 

resources to operate programs that help those in need gain access to public 

services. Case management is a large component to operational costs. 

6 

Basis for 

Relative 

Priority 

Oakland County's Continuum of Care (The Alliance For Housing) indentified the 

top 3 reasons for homelessness for individuals in its 2013 Annual State of 

Homelessness Report as: 1) eviction, 2) loss of job, and 3) mental health issues 

AND the top 3 reasons for homelessness for adults in families as: 1) eviction, 2) 

domestic violence, and 3) mental health issues. Agencies work with individuals to 

tailor case management techniques to assist individuals in gaining acces to public 

service resources to create stability in their lives and reduce the risk of 

homelessness and/or re‐house those who are homeless. 

Priority Need 

Name 

housing rehab; single‐family, owner‐occupied 7 

Priority Level  High 
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Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Improve Exit. Single‐Family Homes & Affordability 

Description  This activity provides expertise, contractors, and funding (low‐interest, deferred, 

and forgivable loans) toward the rehabilitation of owner‐occupied, single‐family 

dwellings. All participants must be income‐qualified to participate. 

Basis for 

Relative 

Priority 

A very large percentage of Royal Oak's single‐family housing stock was built prior 

to 1950. The program is designed to renovate the city's aging housing stock, allow 

elderly and low‐ to moderate‐income homeowner's affordability, retain existing 

residents, and eliminate mobility / accessibility concerns. 

Priority Need 

Name 

facilities & infrastructure improv within LMAs 

Priority Level  High 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Physical Disabilities 

Non‐housing Community Development 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Improve Public Facilities & Infrastructure 

8 

Description  This activity involves identifying, designing and implementing physical 

improvements to public facilities & infrastructure within low‐ to moderate‐income 

areas of the city.  
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Basis for 

Relative 

Priority 

The city annually completes its required 5 Year Capital Improvements Plan (CIP) 

which identifies needs and financing sources for public infrastructure 

improvements. The purpose of the CIP is to facilitate the orderly planning of 

infrastructure improvements; to maintain, preserve, and protect the city's existing 

infrastructure system; and to provide for the acquisition or scheduled 

replacement of equipment to ensure the efficient delivery of services that the 

community expects. The goal is to use the CIP as a tool to implement the city's 

various master plans, goals, objectives, policies and to assist in the city's financial 

planning. A wide variety of users will benefit depending upon the type and 

location of the proposed physical improvements. LMAs of the city will benefit 

from these activities. 

Priority Need 

Name 

improvements at parks and recreation facilities 

Priority Level  High 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Elderly 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Non‐housing Community Development 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Improve Public Facilities & Infrastructure 

9 

Description  This activity serves to improve existing recreational facilities and expand 

recreational opportunties to all residents. 
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Basis for 

Relative 

Priority 

Parks and recreation facilities, in CDBG Target Areas (low‐ to moderate‐income 

block groups), benefit all users. They provide recreational opportunities and help 

provide identity to neighborhoods. Many of the city's parks contain non‐

compliant, dangerous, outdate, or deteriorated facilities such as playground 

equipment, sport courts, appropriate screening, sidewalks, lighting, parking 

facilities, natural area, etc. These facilities need to be updated and maintained to 

provide recreational opportunities and reduce the city's liability of hazardous 

encounters. These improvements are identified in the city's Parks & Recreation 

Master Plan and Capital Improvements Plan. 

Priority Need 

Name 

physical improvements to transportation corridors 

Priority Level  High 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Physical Disabilities 

Non‐housing Community Development 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Improve Public Facilities & Infrastructure 

10 

Description  This activity involves identifying, designing and implementing physical 

improvements to transportation systems. Physical improvements include 

resurfacing roadways and replacing street lighting and sidewalks to "complete 

streets" elements such as dedicated or shared bicycle lanes, ADA compliant down 

curbs, traffic "calming" designs, and new traffic control signals which include 

"count down" crosswalk signals with audible devices for the hearing impaired. 
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Basis for 

Relative 

Priority 

The city annually completes its required 5 Year Capital Improvements Plan (CIP) 

which identifies needs and financing sources for public infrastructure 

improvements. The purpose of the CIP is to facilitate the orderly planning of 

infrastructure improvements; to maintain, preserve, and protect the city's existing 

infrastructure system; and to provide for the acquisition or scheduled 

replacement of equipment to ensure the efficient delivery of services that the 

community expects. The goal is to use the CIP as a tool to implement the city's 

various master plans, goals, objectives, policies and to assist in the city's financial 

planning. A wide variety of users will benefit depending upon the type and 

location of the proposed physical improvements. 

Priority Need 

Name 

accessibility/ barrier‐free improvements 

Priority Level  High 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Physical Disabilities 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Improve Public Facilities & Infrastructure 

Description  This activity seeks to conduct physical improvements to public facilities and 

improvements which eliminate accessibility issues for the visually and physically 

impair individuals. 

11 

Basis for 

Relative 

Priority 

HUD defines those 85 years of age and older as "frail elderly". As individuals 

continue to age, there is a greater likelihood that their mobility may be reduced. 

The city's population continues to age. Its importance to reduce any possible 

physical barriers to services and opportunities throughout the city. 

Priority Need 

Name 

blighted property 

Priority Level  Low 

12 

Population  Non‐housing Community Development 
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Geographic 

Areas 

Affected 

  

Associated 

Goals 

Enhance Economic Development Opportunities 

Description  This activity involves any of the possible actions related to blighted properties: 

acquisition, clearance, and disposition of property AND/OR physical infrastructure 

improvements. 

Basis for 

Relative 

Priority 

Often times blighted, non‐conforming properties, functionally obsolete buildings, 

and deteriorated infrastructure present major challenges to the redevelopment of 

a corridor / area. These conditions present obstacles to economic development 

and may drag down a commercial and/or residential neighborhood's property 

values and appeals. The city may act, where appropriate, to facilitate the 

redevelopment of blighted property. 

Priority Need 

Name 

fair housing education & testing 

Priority Level  High 

Population  Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

  

Description  This activity involves implementing the requirements of Federal fair housing 

obligations and includes analyzing and removing obstacles to affordable housing, 

public education of an individual's right to fair housing, and testing to ensure 

compliance with Federal laws. 

13 

Basis for 

Relative 

Priority 

Each program year, the city certifies it will comply with anti‐discrimination laws 

and further fair housing. This is required by Federal law. 
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Narrative (Optional) 
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SP‐35 Anticipated Resources ‐ 91.420(b), 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

 

Anticipated Resources 

Expected Amount Available Year 1 Program  Source 
of Funds 

Uses of Funds 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Expected 
Amount 
Available 
Reminder 
of ConPlan 

$ 

Narrative Description 

CDBG  public ‐ 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services  1,085,574 350,000 0 1,435,574  5,600,000

$1,435,574: PY 16/17 = $1,085,574 CDBG 

allocation + $350,000 of anticipated 

program income$5,600,000: PY 17/18 ‐ PY 

20/21 = ~$1M per year in CBDG allocation 

+ ~$300,000 per year of anticipated 

program income 

Table 15 ‐ Anticipated Resources 

 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

To receive CDBG funds from the City of Royal Oak, local organizations / agencies must provide an application and supplemental information 

detailing their funding sources and leverage opportunities for specific activities. The city does not require that organizations / agencies provide 

"matching" non‐CDBG or Federal funds. The City Commission will weigh the value of the proposed activity in light of the goals of the 
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Consolidated Plan and the likelihood that the activity would be implemented without the presence of CDBG funds. Subrecipient activities that 

would be implemented regardless of the city' CDBG allocation stand a greater likelihood of not being funded. Many of the public service 

subrecipients leverage a wide variety of funding sources. This is a standard practice. These organizations will not be penalized for this practice. 

If appropriate, describe publically owned land or property located within the state that may be used to address the needs 

identified in the plan 

‐ 

Discussion 

‐ 
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SP‐40 Institutional Delivery Structure ‐ 91.415, 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non‐profit organizations, and public institutions. 

Responsible Entity  Responsible Entity 
Type 

Role  Geographic Area Served 

Common Ground  Non‐profit 

organizations 

Homelessness 

Non‐homeless special 

needs 

public services 

Region 

HAVEN  Non‐profit 

organizations 

Homelessness 

Non‐homeless special 

needs 

public services 

Region 

The Salvation Army 

Royal Oak Citadel 

Community/Faith‐

based organization 

Homelessness 

Non‐homeless special 

needs 

public services 

Region 

South Oakland Shelter  Non‐profit 

organizations 

Homelessness  Region 

South Oakland Citizens 

For The Homeless 

Community/Faith‐

based organization 

Homelessness  Region 

Catholic Social Services 

of Oakland County 

Community/Faith‐

based organization 

Non‐homeless special 

needs 

public services 

Region 

OAKLAND FAMILY 

SERVICES 

Government  Non‐homeless special 

needs 

public services 

Region 

Community Housing 

Network, Inc 

Non‐profit 

organizations 

Homelessness 

Non‐homeless special 

needs 

Ownership 

Public Housing 

Rental 

public services 

Region 

Lighthouse of Oakland 

County 

Non‐profit 

organizations 

Homelessness 

Non‐homeless special 

needs 

Ownership 

Rental 

public services 

Region 
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Responsible Entity  Responsible Entity 
Type 

Role  Geographic Area Served 

Oakland County 

Veteran's Services 

Government  Non‐homeless special 

needs 

public services 

Region 

Beaumont Health  Private Industry  Non‐homeless special 

needs 

public services 

Region 

City of Royal Oak  Government  Non‐homeless special 

needs 

neighborhood 

improvements 

public facilities 

Jurisdiction 

City of Royal Oak  Government  Non‐homeless special 

needs 

neighborhood 

improvements 

public facilities 

Jurisdiction 

City of Royal Oak  Government  Non‐homeless special 

needs 

public services 

Jurisdiction 

City of Royal Oak  Government  Ownership  Jurisdiction 

Oakland County 

Community Mental 

Health Authority 

Government  Non‐homeless special 

needs 

public services 

Region 

Oakland County 

Community & Home 

Improvement 

Government  Ownership 

Rental 

Region 

Alliance for Housing 

Oakland County 

Continuum of Care 

Continuum of care  Homelessness  Region 

Dreams Unlimited 

Clubhouse 

Non‐profit 

organizations 

Non‐homeless special 

needs 

public services 

Region 

Ferndale Housing 

Commission 

PHA  Public Housing  Region 

MICHIGAN STATE 

HOUSING 

DEVELOPMENT 

AUTHORITY 

PHA  Public Housing  State 

Table 16 ‐ Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 
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The institutional delivery system is ever changing. There are a greater number of public service 

organizations / agencies that coordinate to serve people in need. This coordination is a great strength in 

the delivery system of services. Improved communication and leverage of funding, where possible, may 

help close gaps in the delivery system. Some organizations / agencies may  not receive CDBG funds but 

will coordinate with the city to provide services and other programs to the city's residents. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 

services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy  X  X    

Legal Assistance  X  X  X 

Mortgage Assistance  X       

Rental Assistance  X  X    

Utilities Assistance  X       

Street Outreach Services 

Law Enforcement  X  X      

Mobile Clinics        X 

Other Street Outreach Services  X  X  X 

Supportive Services 

Alcohol & Drug Abuse  X         

Child Care  X         

Education  X         

Employment and Employment 

Training  X  X     

Healthcare  X  X  X 

HIV/AIDS  X  X  X 

Life Skills  X  X     

Mental Health Counseling  X  X     

Transportation  X  X     

Other 

           

Table 17 ‐ Homeless Prevention Services Summary 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of homeless persons (particularly chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) 

Homeless individuals and families are assisted by gaining access to existing public service organizations 

via a tailored plan for their specific needs. Public service organizations are designed to meet the client's 
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immediate and long‐term housing and non‐housing needs. Each client is assigned a case manager. Case 

managers utilize the regional homeless management information system (HMIS) software to create and 

implement a step‐by‐step managed care plan for each client. HMIS tracks a client's history and progress 

with public services. The case manager coordinates access to individualized public services needed by 

each client. 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 

Strength: HMIS is an excellent service delivery system that tracks progress on an individual basis. Gap: 

The rotating shelter program does not require that daily clients utilize HMIS to receive assistance. Their 

participation is voluntary. While it provides an immediate need (shelter), it does not help a client with 

the long‐term issues causing homelessness, especially chronic homelessness. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 

In order to close the gap identified above, Federal funding sources should require the use of HMIS by 

the organization(s) operating the rotating shelter program. 
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SP‐45 Goals ‐ 91.415, 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name  Start 
Year 

End 
Year 

Category  Geographic 
Area 

Needs Addressed  Funding  Goal Outcome Indicator 

1  Improve Exit. Single‐

Family Homes & 

Affordability 

2016 2020 Affordable 

Housing 

   housing rehab; single‐

family, owner‐occupied 

  Homeowner Housing 

Rehabilitated: 

175 Household Housing Unit 

2  Gain Access To Public 

Services 

2016 2020 Homeless 

Non‐Homeless 

Special Needs 

   services for victims of 

domestic violence 

in‐home 

services:seniors, frail 

elderly & disabled 

mental health services 

substance abuse 

transportation services

operational costs of 

homeless assistance 

programs 

  Public service activities for 

Low/Moderate Income 

Housing Benefit: 

600 Households Assisted 

  

Homeless Person Overnight 

Shelter: 

125 Persons Assisted 

  

Homelessness Prevention: 

125 Persons Assisted 

3  Improve Public 

Facilities & 

Infrastructure 

2016 2020 Non‐Housing 

Community 

Development 

   improvements at parks 

and recreation facilities

physical improvements 

to transportation 

corridors 

accessibility/ barrier‐

free improvements 

facilities & 

infrastructure improv 

within LMAs 

  Public Facility or 

Infrastructure Activities for 

Low/Moderate Income 

Housing Benefit: 

1000 Households Assisted 
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Sort 
Order 

Goal Name  Start 
Year 

End 
Year 

Category  Geographic 
Area 

Needs Addressed  Funding  Goal Outcome Indicator 

4  Enhance Economic 

Development 

Opportunities 

2016 2020 Non‐Housing 

Community 

Development 

   blighted property    Buildings Demolished: 

2 Buildings 

Table 18 – Goals Summary 

 

Goal Descriptions 

 

Goal Name  Improve Exit. Single‐Family Homes & Affordability 1 

Goal 

Description 

Affordable Housing: The goal is to preserve and increase the quality and availability of affordable owner‐occupied housing 

through rehabilitation and financing. 

Goal Name  Gain Access To Public Services 2 

Goal 

Description 

Homeless & Non‐Homeless Special Needs: The goal is to allow those in need of public services to gain access to the wide 

variety of existing services to enhance life skills and self‐sufficiency. 

Goal Name  Improve Public Facilities & Infrastructure 3 

Goal 

Description 

Non‐Housing Community Development: The goal is to improve the overall accessibility by reducing barriers in public facilities 

and maintain a viable and sustainable community through infrastructure improvements (sidewalks, streets, neighborhood 

facilities, etc). 

Goal Name  Enhance Economic Development Opportunities 4 

Goal 

Description 

Non‐Housing Community Development: The goal is to facilitate redevelopment of blighted properties to provide economic 

development opportunities in the city. 

Estimate the number of extremely low‐income, low‐income, and moderate‐income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 
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See the Oakland County HOME Consortium's Consolidated Plan for anticipated HOME efforts. 
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SP‐65 Lead‐based Paint Hazards ‐ 91.415, 91.215(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

All housing units funded in whole or in part with CDBG funds must meet Federal lead‐based paint (LBP) 

regulations found at 24 CFR Part 35. The city has operated a CDBG‐funded housing rehabilitation (single‐

family dwellings) for nearly 40 years. The program has specific procedures which outline the steps 

required to educate, test, contain and/or remediate LBP. All rehabilitation projects in which the 

structure was constructed before 1978 fall under the Federal LBP regulations. A lead hazard information 

pamphlet is provided to all prospective participants in the housing rehabilitation program, regardless of 

age of the structure. If the structure was built before 1978, a LBP risk assessment is conducted. The 

results are provided to the applicant. The finds are incorporated into the specifications for the 

rehabilitation work. All of the contractors participating in the city's housing rehabilitation program must 

present and maintain status as a LBP certified contractor. The risk assessment determines the degree of 

rehabilitation work needed to gain compliance with Federal LBP regulations and provide LBP‐free living 

environment to all homeowners. Occupants may not be present during any site work. Once the 

contractor has completed all site work, a LBP clearance test is conducted. The results of the clearance 

test are provided to the homeowner. No occupant may return to the dwelling unit until the site gains 

clearance. All public service subreceipients that provide housing assistance in any manner must verify 

that the associated housing unit has been inspected and meets HUD's minimum required Housing 

Quality Standards (HQS) inspection, requirements including the provisions regarding LBP. Any dwelling 

unit that does not meet HUD's HQS standards must be brought into compliance. These actions educate 

the public of the danger of LBP, ensure compliance with Federal regulations to address the presence of 

LBP, and provide a LBP‐free living environment for all occupants upon completion of all site work. 

How are the actions listed above integrated into housing policies and procedures? 

Applicants are provided informational packets. Testing is conducted before and after site improvements. 

All contractors are required to meet certification requirements. Occupants are not allowed to live within 

the dwelling during site work. 
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SP‐70 Anti‐Poverty Strategy ‐ 91.415, 91.215(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty‐Level Families 

To assist poverty‐level families, the city may implement the following strategy. The city may target, to 

the best of its ability, known areas of statistically high poverty‐level families for education of and 

involvement in the CDBG‐funded housing rehabilitation program. The city will continue this outreach in 

succeeding program years. The city believes poverty‐level families will financially and emotionally 

benefit greatly from livable single‐family homes. A stable living arrangement can lead to great economic 

stability and upward economic mobility. 

 

The city actively seeks Section 3 (low‐income residents or businesses) in every CDBG‐funded project. The 

selection of Section 3 firms provides economic gain to poverty‐level families. 

 

Regional transportation efforts / policies may affect housing affordability which have a tremendous 

influence on poverty‐level families. Lower income households (poverty‐level families), which do not 

utilize public transportation; pay a higher percentage of their household income to independent 

transportation needs (vehicle lease or monthly payments, insurance, fuel, maintenance, and repairs). 

New multiple‐family residential developments should be encouraged along transportation corridors. An 

accessible, reliable, and economical public transportation system may reduce the percentage that a 

poverty‐level family expends on housing and transportation needs. The city has an will continue to 

actively work with local partners on possibility of rapid transit along Woodward Ave. 

 

A far lower percentage of Royal Oak men and women working full‐time in year‐round jobs live below the 

poverty level compared to Oakland County, the MSA, and the State of Michigan according to the 2008‐

2012 American Community Survey. Additionally, Royal Oak has a very, very low percentage of families 

with children living below the poverty level in comparison to the previously mentioned jurisdictions. This 

topic is addressed further in the city's Analysis Of Impediments To Fair Housing. 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 

In addition to funding specific activities, the city may undertake the following actions. The city may work 

with social service providers, other governmental and local agencies to encourage affordable housing 
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policies. The city may work with previously mentioned groups to further indentify the needs of those 

threatened with poverty and to find resources to meet those needs. 
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SP‐80 Monitoring ‐ 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long‐term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

CDBG‐funded activities are monitored on an as needed basis depending upon the nature and schedule 

of the project. Monitoring may be done using a variety of techniques including: telephone, e‐mail and 

in‐person communication, on‐site visits, photographs, review of the subrecipient's project files, approval 

of invoices, local reporting forms, required HUD forms, etc. 

 

City staff monitors projects as assigned and coordinates to ensure program compliance with Federal 

regulations. Those interdepartmental agencies that receive CDBG funds will dedicate city staff to 

implement the activity and closely monitor all requirements of the city's program, including efforts to 

retain Section 3 and minority and women‐owned businesses. For city administered infrastructure 

projects, monitoring is done on a weekly basis. Monitoring includes ensuring compliance with labor and 

wage requirements, bidding requirements, noticing, quality of work and the like. This includes, but is not 

limited to, ensuring compliance with fair housing regulations, ADA requirements, lead‐based paint, 

efforts to retain Section 3 and minority and women‐owned businesses, etc. Staff from the city's Finance 

Department shall ensure accurate and up‐to‐date financial recordkeeping in order to conduct draw 

downs in a timely manner and meet HUD's timeliness of expenditures deadlines. 

 

The staff members of the Community Development Department agree to conduct quarterly subrecipient 

monitoring during the program year for internal city departments and outside agencies. The following 

procedures shall occur throughout the program year. Staff will review the files of subrecipients based on 

questions from appropriate HUD Exhibits, such as Exhibit 3‐10, 3‐11, 3‐16, 3‐19, 3‐20, and 3‐21, from 

Chapter 3 of HUD's CPD Grantee Monitoring Handbook. Staff will also perform random on‐site records 

verification of various required subrecipient's data, such as year‐end (CAPER) report, Section 3 Summary 

Report, HUD Form 2516 (MBE/WBE Report), HUD Form 4710 (Semi‐Annual Labor Standards 

Enforcement Report), payroll forms, HUD Form 4731 (Federal Labor Standards Compliant Intake Forms), 

etc. Staff will also perform random on‐site monitoring to ensure progress of approved public 

improvement projects. The written results of each type of quarterly subrecipents monitoring may be 

provided to the subecipient and will be placed in the project file. 
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Staff clearly understands that monitoring the program performance of the subrecipients is a key 

element to a successful CDBG program. Staff also understands that there are several types of 

monitoring: administrative and financial monitoring, program monitoring, and project monitoring. The 

end goal of subrecipient monitoring is to ensure production and accountability, compliance with CDBG 

and other Federal regulations, and evaluate organizational and project performance.  
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Expected Resources 

 

AP‐15 Expected Resources ‐ 91.420(b), 91.220(c)(1,2) 

Introduction 

 

Anticipated Resources 

Expected Amount Available Year 1 Program  Source 
of Funds 

Uses of Funds 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Expected 
Amount 
Available 
Reminder 
of ConPlan 

$ 

Narrative Description 

CDBG  public ‐ 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services  1,085,574 350,000 0 1,435,574  5,600,000

$1,435,574: PY 16/17 = $1,085,574 CDBG 

allocation + $350,000 of anticipated 

program income$5,600,000: PY 17/18 ‐ PY 

20/21 = ~$1M per year in CBDG allocation 

+ ~$300,000 per year of anticipated 

program income 

Table 19 ‐ Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

To receive CDBG funds from the City of Royal Oak, local organizations / agencies must provide an application and supplemental information 
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detailing their funding sources and leverage opportunities for specific activities. The city does not require that organizations / agencies provide 

"matching" non‐CDBG or Federal funds. The City Commission will weigh the value of the proposed activity in light of the goals of the 

Consolidated Plan and the likelihood that the activity would be implemented without the presence of CDBG funds. Subrecipient activities that 

would be implemented regardless of the city' CDBG allocation stand a greater likelihood of not being funded. Many of the public service 

subrecipients leverage a wide variety of funding sources. This is a standard practice. These organizations will not be penalized for this practice. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

‐ 

Discussion 

‐ 
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Annual Goals and Objectives 

AP‐20 Annual Goals and Objectives ‐ 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name  Start 
Year 

End 
Year 

Category  Geographic 
Area 

Needs Addressed  Funding  Goal Outcome Indicator 

1  Gain Access To 

Public Services 

2016 2020 Homeless 

Non‐Homeless 

Special Needs 

   services for victims of 

domestic violence 

in‐home 

services:seniors, frail 

elderly & disabled 

mental health 

services 

transportation 

services 

CDBG: 

$66,000

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 75 Persons 

Assisted 

Homeless Person Overnight 

Shelter: 350 Persons Assisted 

Homelessness Prevention: 50 

Persons Assisted 

2  Improve Exit. Single‐

Family Homes & 

Affordability 

2016 2020 Affordable 

Housing 

   housing rehab; single‐

family, owner‐

occupied 

CDBG: 

$600,000

Homeowner Housing 

Rehabilitated: 35 Household 

Housing Unit 

3  Improve Public 

Facilities & 

Infrastructure 

2016 2020 Non‐Housing 

Community 

Development 

      CDBG: 

$355,555

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 2400 Persons Assisted 

Table 20 – Goals Summary 

 

Goal Descriptions 
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Goal Name  Gain Access To Public Services 1 

Goal Description    

Goal Name  Improve Exit. Single‐Family Homes & Affordability2 

Goal Description    

Goal Name  Improve Public Facilities & Infrastructure 3 

Goal Description    
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AP‐35 Projects ‐ 91.420, 91.220(d) 

Introduction  

02/25/2016 

The following is based on the results of the February 23, 2016 Rehabilitation Board of Appeals' meeting. 

The Board will hold a public hearing at its March 22, 2016 meeting to hear public comment and 

determine projects to be funded and funding amounts. The Board will make a recommendation to the 

City Commission. The Royal Oak City Commission will determine all projects and funding amounts to be 

forwarded to HUD for their review and approval. 

#  Project Name 

1  R.O.S.E.S. ‐ Supportive Services 

2  Domestic Violence / Sexual Assault Services ‐ HAVEN 

3  Homeless Services ‐ South Oakland Shelter (SOS) 

4  Homeless Services ‐ South Oakland Citizens For The Homeless (SOCH)

5  Housing Rehabilitation Program ‐ Owner Rehabilitation Assistance 

6  Barton Park ‐ South: park improvements 

7  Dondero Park: park improvements 

8  Neighborhood Tree Replacement Program 

9  Program Administration 

Table 21 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 
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AP‐38 Project Summary 

Project Summary Information 

 

Project Name  R.O.S.E.S. ‐ Supportive Services 

Target Area    

Goals Supported  Gain Access To Public Services 

Needs Addressed  in‐home services:seniors, frail elderly & disabled 

Funding  CDBG: $33,000 

Description  CDBG funds will expended on supportive services for elderly, income qualified Royal Oak residents. The 

Royal Oak Senior Essential Services (R.O.S.E.S.) program is organized by staff at the city‐owned Senior 

Center. Contracted workers perform subsidized home chores, minor repairs, and personal care assistance 

for income qualified residents. Home chores include household tasks such as snow shoveling, lawn 

mowing, yard work, etc.  Home repairs, which do not require a licensed contractor, include minor 

plumbing, carpentry, and electrical work. Personal care may include assistance with activities of daily 

living. 

Target Date  6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

It is estimated that approximately 75 Royal Oak residents will participate in the ROSES program. It is 

further anticipated that the participants will receive a total of approximately 1,000 individual chores. 

Location Description  At individual residences. 

1 

Planned Activities  Home chores include household tasks such as snow shoveling, lawn mowing, yard work, etc.  Home 

repairs, which do not require a licensed contractor, include minor plumbing, carpentry, and electrical 

work. Personal care may include assistance with activities of daily living. 

2  Project Name  Domestic Violence / Sexual Assault Services ‐ HAVEN 
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Target Area    

Goals Supported  Gain Access To Public Services 

Needs Addressed  services for victims of domestic violence 

Funding  CDBG: $8,000 

Description  HAVEN provides victims of domestic violence and sexual assault with counseling, advocacy, legal aide, first 

response, forensic exams, shelter, and crisis intervention services. CDBG funds will be expended to 

reimburse HAVEN for their assistance to residents of Royal Oak or individuals with a last known address of 

Royal Oak who are domestic violence and sexual assault victims. 

Target Date  6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

It is estimated that approximately 15 individuals from Royal Oak, whom are victims of domestic violence 

and/or sexual assault, will be assisted by HAVEN during PY 16/17. 

Location Description    

Planned Activities  HAVEN provides victims of domestic violence and sexual assault with counseling, advocacy, legal aide, first 

response, forensic exams, shelter, and crisis intervention services 

Project Name  Homeless Services ‐ South Oakland Shelter (SOS) 

Target Area    

Goals Supported  Gain Access To Public Services 

Needs Addressed  operational costs of homeless assistance programs 

3 

Funding  CDBG: $10,000 
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Description  SOS provides a wide array of services designed to permanently remove individuals and families from the 

cycle of homelessness. CDBG funds will be utilized to reimburse SOS for services provided in its Emergency 

Shelter program. The program is designed to utilize case management services for individual clients to 

gain access to job and financial education training, food, transportation and lodging. It will assist those 

experiencing homelessness with a last known address of Royal Oak. 

Target Date  6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

It is anticipated that approximately 25 at‐risk or homeless individuals from Royal Oak will receive 

assistance. 

Location Description    

Planned Activities  The program is designed to utilize case management services for individual clients to gain access to job 

and financial education training, food, transportation and lodging. 

Project Name  Homeless Services ‐ South Oakland Citizens For The Homeless (SOCH) 

Target Area    

Goals Supported  Gain Access To Public Services 

Needs Addressed  operational costs of homeless assistance programs 

Funding  CDBG: $15,000 

Description  SOCH's goal is to offer shelter, medical attention, food, clothing, personal hygiene maintenance, case 

management, legal advice, mental health and substance abuse services, community resources and 

referrals, access to telephone, establish a mailing address, develop social skills, job training, private 

storage and transportation for the local homeless population. They operate a day and overnight shelter 

opportunity at Starr Presbyterian Church and help coordinate a rotating overnight shelter program with 

many local religious institutions. 

4 

Target Date  6/30/2017 
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Estimate the number and type 

of families that will benefit 

from the proposed activities 

It is anticipated that approximately 350 homeless persons will be assisted by SOCH. 

Location Description    

Planned Activities  SOCH's goal is to offer shelter, medical attention, food, clothing, personal hygiene maintenance, case 

management, legal advice, mental health and substance abuse services, community resources and 

referrals, access to telephone, establish a mailing address, develop social skills, job training, private 

storage and transportation for the local homeless population. 

Project Name  Housing Rehabilitation Program ‐ Owner Rehabilitation Assistance 

Target Area    

Goals Supported  Improve Exit. Single‐Family Homes & Affordability 

Needs Addressed  housing rehab; single‐family, owner‐occupied 

Funding  CDBG: $600,000 

Description  A city administered program to provide technical and financial assistance to low‐ and moderate‐income 

residents of the City of Royal Oak to rehabilitate owner‐occupied single family houses on a city‐wide basis. 

Target Date  6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

It is anticipated that approximately 35 Royal Oak homeowners will be assisted. 

Location Description    

5 

Planned Activities  The city's housing rehabilitation program offers technical and financial assistance. 

Project Name  Barton Park ‐ South: park improvements 

Target Area    

6 

Goals Supported  Improve Public Facilities & Infrastructure 
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Needs Addressed  facilities & infrastructure improv within LMAs 

improvements at parks and recreation facilities 

Funding  CDBG: $105,000 

Description  Barton Park ‐ South is a very small and passive neighborhood park. It was created to provide small‐scale 

recreational opportunities for the neighborhood located just north of downtown. It is located directly 

adjacent to a senior high‐rise apartment complex. The existing park has no real central feature. It contains 

a paved walking path with very few benches. The park is underwhelming and under utilized. CDBG funds 

would be utilized to purchase and install a high quality metal (low maintenance) gazebo, backdrop 

landscaping, and benches and tables. The gazebo would be sited between the existing U‐shaped walkway 

within the park. A large‐scale gazebo, between 24 ft. and 30 ft. in diameter, would create a setting for 

numerous types of small‐scale, live outdoor events. It would be available for the adjacent senior high‐rise 

to host day‐time events. The adjacent senior high‐rise complex does not have an outdoor/open space 

area. Additionally, the adjacent single‐family neighborhood may utilize the gazebo feature for events like 

neighborhood meetings. CDBG funds will also be expended to create a public place setting for outdoor 

chess and table games. Stationary tables will encourage players at all skill levels and onlookers to frequent 

the park for this passive leisure activity. The park is an excellent defining buffer between the existing, well 

established neighborhood and the redevelopment of the city's commercial corridors. Improvements to 

the park serve as a commitment to neighborhood reinvestment and assurance of defining character for 

the neighborhood. A gazebo would create a focal point for the park and hopefully garner more use and 

attention to the park. 

Target Date  6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

650 LMI persons live in Census Tract 1842, Block Group 2. 

Location Description  Along N Troy St between E 11 Mile Rd & E University Ave 

Planned Activities  The park project includes the purchase and installation of a gazebo, benches, tables, landscaping, other 

ancillary project components. 
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Project Name  Dondero Park: park improvements 

Target Area    

Goals Supported  Improve Public Facilities & Infrastructure 

Needs Addressed  facilities & infrastructure improv within LMAs 

improvements at parks and recreation facilities 

Funding  CDBG: $150,000 

Description  Dondero Park is a neighborhood park and contains 2 tennis courts within an enclosed fence area adjacent 

to an open basketball court, a ball field with backstop, play structures / equipment, picnic area, and open 

space. The sport courts (tennis and basketball) are in disrepair and have not been reconditioned in many 

years. CDBG funds will be utilized to mill, resurface, & stripe/paint the tennis courts. Additionally, CDBG 

funds may be utilized to purchase and install replacement the tennis net post and netting. The basketball 

court will be striped, power washed, joint sealed and painted. The basketball netting will also be replaced. 

The existing ball field is overgrown, undefined, and uneven. It presents trip hazards to children at play. 

CDBG funds will be utilized to strip the infield, purchase and install new quality infield materials. The 

backstop is in good condition and requires no attention. CDBG funds will be utilized to purchase and install 

new play equipment & purchase materials for and create a setting for an appropriate play surface based 

on playground requirements. DPS will conduct an assessment of the existing play equipment to determine 

its remaining life expectancy. New equipment may replace dilapidated or dangerous equipment. In 

addition to replacing play equipment, new play equipment will be purchased and install to increase the 

variety of play equipment available. Play equipment is available for suitable age ranges from ages 5 ‐12 

years old, ages 2 ‐ 5 years old, and 6 months to 23 months. The Recreation Department will assess the 

equipment demand based on the neighborhood and availability of similar recreational opportunities at 

nearby facilities. 

Target Date  6/30/2017 

7 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

555 LMI persons live in Census Track 1846, Block Group 2. 
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Location Description  Along Dondero Ave between Owana Ave & Hoffman Ave  

Planned Activities  The park project includes milling, resurfacing and painting sport courts, demolition of outdated and 

dangerous play equipment, installation of new play equipment, complete reconditioning of baseball field, 

purchase and installation of ancillary features such as tennis nets posts and netting, basketball nets, & 

playground setting and ground cover materials. 

Project Name  Neighborhood Tree Replacement Program 

Target Area    

Goals Supported  Improve Public Facilities & Infrastructure 

Needs Addressed  facilities & infrastructure improv within LMAs 

improvements at parks and recreation facilities 

8 

Funding  CDBG: $100,000 
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Description  In the past 10 years, many trees have been removed within the city's right‐of‐way, between the back of 

curb and sidewalk, OR within city parks due to disease or age. The Department of Public Service currently 

operates a tree replacement program each spring. They plant approximately 80‐100 trees within the right‐

of‐way adjacent to a homeowner's property. Homeowners pay a $150 fee for the purchase and 

installation. At this pace, the city will never be able to replace the number of trees it has lots over the past 

decade. CDBG funds will be utilized to purchase and plant trees within the city's right‐of‐way and parks. It 

is staff goal to commit to utilizing CDBG funds, when available, each program year to replenish the city's 

tree canopy. Criteria will be established to determine appropriate locations for new trees. The city must 

afford adjacent property owners notice of the intent to plant a trees with an appropriate response time 

for the property owner to voice objection. Objections usually focus on future problems of tree roots 

growing into private sewer leads / lines and heaving sidewalks.The city may seek assistance from the 

Royal Oak Nature Society to assist with the tree planting project. The Department of Public Service would 

use assistance with canvassing neighborhoods. The result would be a list of suggested sites by street 

address or locations with parks and suggested tree species and caliper depending upon the individual 

setting. City staff would solicit bids from private contractors to purchase and plant trees. Staff estimates 

that an individual tree, depending upon species and maturity, may cost anywhere from $250‐$450 to 

purchase and plant. This estimate is based on fairly recent CDBG‐funded projects which included tree 

plantings. A large percentage of the cost per tree is associated with the requirement that prevailing wages 

must be paid to tree installers. This CDBG‐funded project will fulfill a PY 16/17 goal set by the City 

Commission. 

Target Date  6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

The tree replacement program will focus on eligible CDBG Target Areas (LMA Census Tract ‐ Block Groups) 

throughout the city. PY 16/17 will focus on 1846‐2 & 1847‐2 and possibly 1844‐1 & 1844‐3. A total of 

1,210 low‐ to moderate‐income persons live in 1846‐2 & 1847‐2. 

Location Description  1846‐2 & 1847‐2 

Planned Activities  The tree replacement program will purchase and plant appropriate tree species. 

9  Project Name  Program Administration 
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Target Area    

Goals Supported    

Needs Addressed    

Funding  CDBG: $287,115 

Description  Program administration funds continue to allow the proper oversight of projects and comply with all HUD 

regulations. 

Target Date  6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

‐ 

Location Description    

Planned Activities  ‐ 
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AP‐50 Geographic Distribution ‐ 91.420, 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low‐income and 

minority concentration) where assistance will be directed  

No geographic areas identified. 

Geographic Distribution 

Target Area  Percentage of Funds 

   
Table 22 ‐ Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

‐ 

Discussion 

‐ 
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AP‐85 Other Actions ‐ 91.420, 91.220(k) 

Introduction 

The City of Royal Oak will engage in a wide variety of activities intended to address the identified needs. 

Actions planned to address obstacles to meeting underserved needs 

The underserved may include special need individuals, minority concentrations, those experiencing 

homelessness or those at‐risk of becoming homeless, victims of domestic violence or sexual assault, 

returning veterans, the frail and elderly, large families, etc. The city will allocate CDBG funds to its at‐

home senior assistance program (ROSES). CDBG funds will be provided to 2 local organizations that 

assist those experiencing homelessness or those at‐risk of becoming homeless: the South Oakland 

Shelter and the South Oakland Citizens For The Homeless. CDBG funds leverage their opportunity to 

further serve those in need within Royal Oak. The city will allocate CDBG funds to HAVEN, a local service 

agency that assist victims of domestic violence and sexual assault. 

Actions planned to foster and maintain affordable housing 

The city plans to preserve and increase the supply of affordable owner‐occupied and renter‐occupied 

housing for low‐ to moderate‐income residents through CDBG‐funded housing rehabilitation and new 

construction, advocacy, policies and regulations. The program offers low and no interest loans for 

rehabilitation. These low or no cost financial options make it more affordable for homeowners to 

protect their investment and maintain affordable living conditions. Additionally, the city participates in 

the Oakland County HOME Consortium. The consortium has greater direction on how its proportional 

HOME funds are expended on projects within Oakland County versus the state administered program 

which invested our proportional funds state‐wide. 

Actions planned to reduce lead‐based paint hazards 

The city operates a CDBG‐funded housing rehabilitation program (owner‐occupied single‐family 

dwellings). The program has specific procedures which outline the steps required to educate, test, 

contain and/or remediate LBP. All rehabilitation projects in which the structure was constructed before 

1978 fall under the Federal LBP regulations. A lead hazard information pamphlet is provided to all 

prospective participants in the housing rehabilitation program, regardless of age of the structure. If the 

structure was built before 1978, a LBP risk assessment is conducted. The results are provided to the 

applicant. The finds are incorporated into the specifications for the rehabilitation work. All of the 
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contractors participating in the city's housing rehabilitation program must present and maintain status 

as a LBP certified contractor. The risk assessment determines the degree of rehabilitation work needed 

to gain compliance with Federal LBP regulations and provide LBP‐free living environment to all 

homeowners. Occupants may not be present during any site work. Once the contractor has completed 

all site work, a LBP clearance test is conducted. The results of the clearance test are provided to the 

homeowner. No occupant may return to the dwelling unit until the site gains clearance. All public 

service subreceipients that provide housing assistance in any manner must verify that the associated 

housing unit has been inspected and meets HUD's minimum required Housing Quality Standards (HQS) 

inspection, requirements including the provisions regarding LBP. Any dwelling unit that does not meet 

HUD's HQS standards must be brought into compliance. These actions educate the public of the danger 

of LBP, ensure compliance with Federal regulations to address the presence of LBP, and provide a LBP‐

free living environment for all occupants upon completion of all site work. 

 

Actions planned to reduce the number of poverty‐level families 

The city plans to fund its housing rehabilitation program. The city believes poverty‐level families will 

financially and emotionally benefit greatly from livable single‐family homes. A stable living arrangement 

can lead to great economic stability and upward economic mobility. The city actively seeks Section 3 

(low‐income residents or businesses) in every CDBG‐funded project. The selection of Section 3 firms 

provides economic gain to poverty‐level families.  

  

Actions planned to develop institutional structure  

The city relies on existing agencies to assist its residents with access to a wide variety of public services. 

 All of the city's CDBG subrecipients are required utilize HMIS. This creates a seamless information 

system to assist clients in need that may utilize different agencies for different services. The information 

system helps reduce redundant institutional efforts and keep clients on track with their own case 

management efforts. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The city's continued participation in the Oakland County HOME Consortium greatly strengthens its 

knowledge of and access to the Continuum of Care, other HUD‐funded levels of government within 

Oakland County, and a broader network of social service agencies. Regular meetings and networking 

strenghten our knowledge of the local needs and the institutional structure to deliver results. 
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Discussion 
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Program Specific Requirements 

AP‐90 Program Specific Requirements ‐ 91.420, 91.220(l)(1,2,4) 

Introduction 

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 
 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed  0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan.  0

3. The amount of surplus funds from urban renewal settlements  0

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan  0

5. The amount of income from float‐funded activities  0

Total Program Income:  0

 

Other CDBG Requirements  
 
1. The amount of urgent need activities  0

 
   
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit ‐ A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan.  100.00% 
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Discussion 

PY 16/17 actual percentage: yet to be determined 

PY 17/18 actual percentage: yet to be determined 

PY 18/19 actual percentage: yet to be determined 
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Appendix ‐ Alternate/Local Data Sources  

 

Data Source Name 

2014 Community Needs Survey 

1 

List the name of the organization or individual who originated the data set. 

The survey was created by the Planning Division of the Community Development Department. 
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Provide a brief summary of the data set. 

Unfortunately, there was very little response to the online survey. Notice was provided to nearly 85 

individual organizations/agencies. 

 

Select the identity that describes you the best 

3 ‐ resident 

0 ‐ business owner 

0 ‐ commercial property owner 

5 ‐ service agency with activities or clientele within the city 

0 ‐ religious institution within the city 

0‐ developer of projects within the city 

0 ‐ trade or professional organization 

3 ‐ City of Royal Oak department representative 

1 ‐ Oakland County agency or affiliate serving activities or clientele within the city 

2 ‐ regional service agency 

 

Below are relatively high priorities identified by those few that responsed to the online survey. 

 

Homeless/HIV/AIDS ‐ emergency shelters, transitional housing, youth displacement, veteran 

displacement, victims of domestic violence 

Non‐Homeless Special Needs ‐ victims of domestic violence, mental health care, developmentally 

disabled life skills & job training, substance abuse treatment, elderly dependent & independent 

housing, transportation services 

Rental Housing ‐ federal voucher / section 8 assistance, exterior condition of rental housing, 

compliance with fair housing regulations 

Owner‐Occupied Housing ‐ rehabilitation 

Public Services ‐ senior transportation services, senior in‐home services, senior recreation, services 

for persons with disabilities, substance abuse services, transportation services 

Public Facilities ‐ senior centers, health facilties 

Infrastructure ‐ street improvements, sidewalk disabled improvements, water & sewer 

improvements, flood control, commercial parking (outside of downtown), access to public 

transportation (bus system), existing transit stops/shelters, need for alternative public 

transportation, park improvements, removal of barriers to public facilities, condition of foreclosed or 

abandoned properties 

Economic Development ‐ employment training, removal of blighted properties, enforcement of 

property maintenance codes, redevelopment of abandoned or contaminated property 

What was the purpose for developing this data set? 

Participation in the online community needs survey helps identify the needs and goals for providing 

CDBG‐funded services and activities. 
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Provide the year (and optionally month, or month and day) for when the data was collected. 

The survey was posted to the city's website from September 5, 2014 through January 31, 2015. 

Notice of the availability of the survey was distributed on September 24, 2014. 

Briefly describe the methodology for the data collection. 

Notice of the survey was provided via e‐mail and/or US Mail to identify the needs in the community. 

Organizations / agencies were selected based on their services to the address housing, homeless, 

special, public service, public facility, and public improvement needs. 
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Describe the total population from which the sample was taken. 

The following organizations / agencies were provided notice of the survey. Respondents did not have 

to identify their specific organization / agency. 

Community Housing Network 

HAVEN 

Lighthouse 

AIDS Walk Detroit 

Leader Dogs For The Blind 

Common Ground Sanctuary 

Judson Center 

Easter Seals, Dreams Unlimited  

The Salvation Army 

The South Oakland Shelter 

Gateway Counseling 

Beaumoth Health System 

Royal Oak Historical Society 

Royal Oak Historical Commission 

Royal Oak Women's Club 

South Oakland YMCA 

Deaf Community Advoacy Network 

OLSHA 

Royal Oak Nature Society 

South Oakland County Boys & Girls Club 

Special Olympics of Michigan 

Oakland Technical Center 

Catholic Social Services of Oakland County 

South Oakland Citizens for the Homeless 

Oakland County 

Oakland County CoC 

Opend Door Outreach Center 

Forgotten Harvest 

Gleaners Food Service 

United Way of Southeast Oakland County 

Oakland County Library for the Visually & Physically Impaired 

The Society of St Vincent DePaul 

Oakland County Children's Village 

Barton Towers Co‐Op 

Royal Oak Manor Co‐Op 

World Foundation Agape House 

National Shrine of the Little Flower 

Woodward Avenue Shul 

Woodlawn Church of God 

First United Methodist Church 

St Paul Lutheran Church 

Unity Church of Royal Oak 

First Baptist Church of Royal Oak 
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Describe the demographics of the respondents or characteristics of the unit of measure, and the number of 

respondents or units surveyed. 

The following organizations / agencies were provided notice of the survey. Respondents did not have 

to identify their specific organization / agency. 

Community Housing Network 

HAVEN 

Lighthouse 

AIDS Walk Detroit 

Leader Dogs For The Blind 

Common Ground Sanctuary 

Judson Center 

Easter Seals, Dreams Unlimited  

The Salvation Army 

The South Oakland Shelter 

Gateway Counseling 

Beaumoth Health System 

Royal Oak Historical Society 

Royal Oak Historical Commission 

Royal Oak Women's Club 

South Oakland YMCA 

Deaf Community Advoacy Network 

OLSHA 

Royal Oak Nature Society 

South Oakland County Boys & Girls Club 

Special Olympics of Michigan 

Oakland Technical Center 

Catholic Social Services of Oakland County 

South Oakland Citizens for the Homeless 

Oakland County 

Oakland County CoC 

Opend Door Outreach Center 

Forgotten Harvest 

Gleaners Food Service 

United Way of Southeast Oakland County 

Oakland County Library for the Visually & Physically Impaired 

The Society of St Vincent DePaul 

Oakland County Children's Village 

Barton Towers Co‐Op 

Royal Oak Manor Co‐Op 

World Foundation Agape House 

National Shrine of the Little Flower 

Woodward Avenue Shul 

Woodlawn Church of God 

First United Methodist Church 

St Paul Lutheran Church 

Unity Church of Royal Oak 
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                                                                                                                                    Information Technology  
                                                                                                                               211 S Williams Street 

                                                                                                                                                Royal Oak, MI 48067 
 

 
Print Management Contract Award 

 
March 31, 2016 
 
The Honorable Mayor Ellison and 
Members of the City Commission:   
 
Over the past several years print costs in the city have significantly increased.  The increased 
costs are the result of higher volumes of color documents being printed, the cost of 
maintenance and repair of old printers and the inability to monitor and restrict printing to higher 
cost devices based on volumes.  The city owns its multi-functional print devices and is currently 
contracted with Konica-Minolta for service on the devices throughout the city and is paying 
nearly $15,000 per month and many employees are unhappy with the equipment and service.  
For all other printers, fax machines, scanners and copiers, the city utilized a different service 
provider who charged based on time and materials.  This vendor no longer will make onsite 
calls to service our equipment, requiring we pay a minimum fee of $200 per incident and 
requires us to deliver the equipment to their facility.   
 
Several options to reduce the city’s overall printing costs were researched, including purchasing 
new equipment, leasing equipment and renting equipment.  Due to high initial costs and 
frequency of replacing equipment, it was decided to eliminate proposals that require purchasing 
equipment.  The most cost effective solution for the city is to rent equipment and contract for 
managed print services on all devices within the city.  A price comparison is included in Table I.  
It is recommended the city enter into a rental arrangement and contract with University Office 
Technologies for rental of new devices and service on currently owned city devices (Attachment 
1).  The contract is flexible to allow us to add, upgrade or downgrade devices at any time.  
Based on current annual print volume it is estimated the average monthly cost will be $7,700 
with University Office Technologies.  With this contract, the city will also acquire print 
management and cost accounting software which allows the city to track printing costs per 
device and per department.  It also allows the city to restrict printing capabilities, if necessary, 
and reroute printing requests to devices which are more cost effective.  Existing city hardware 
which will not be used going forward will be sold. 
 

Be It Resolved, the contract with University Office Solutions of Ann Arbor 
Michigan, for print management services, be executed in the amount of $480,000 
for a 5 year agreement as noted in the contract, with a purchase order in the 
amount of $480,000 for the term of the contract. 

 
Respectfully submitted,  
 
Mike Kirby, Manager of Information and Communication Technology and 
Julie Rudd, Director of Finance 
 
Approved,  
 
 
Donald E. Johnson, City Manager  
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Table I 
 

Responses Considered 
 
Companies Type of Agreement Monthly Cost 
Michigan Office Solutions Rental $ 9,088.36 
University Office Technologies Rental $ 7,669.00  

 
Responses Not Meeting Specifications 

 
Companies Type of Agreement Monthly Cost 
HP Lease $ 7,369.34* 
Konica Minolta Lease $ 7,436.37** 

 

*Doesn’t include the library, print shop, maintenance for all desktop printers, and auditing software 

** Doesn’t include the library, maintenance for all desktop printers, and auditing software would be an additional $17,000 to 

purchase  
 



 

 
MASTER COPIER RENTAL AGREEMENT  

This Master Rental Agreement (the "Agreement") is entered into this 11th day of April, 2016 by and between UTEC 

Rentals, LLC, a Michigan company, having an office of business at 4872 Washtenaw Avenue, Ann Arbor, Michigan 

48108 ("Owner") and _City of Royal Oak_, located at 211 S. Wiiliams Street Royal Oak, MI 48067 (User). 

User agrees to rent from Owner products, software and/or services as described in one or more attached Meter 

Schedules (the "Meter Schedule") incorporating the terms of this Master Rental Agreement. The terms of any Meter 

Schedule shall control any conflict between it and this Master Rental Agreement and each Meter Schedule shall be 

considered a separate Rental Agreement pursuant to the terms of this Master Copier Agreement. 
 

 
Rental Equipment and Term:, The terms of this Master Rental Agreement shall cover the equipment, software 
and/or services described in, and for the length of time ("Term") specified in any Meter Schedule executed by 
User. The term of any Meter Schedule shall consist of the initial Term plus any extension thereof. Such 
equipment together with all replacement parts, additions, attachments and accessories shall be defined as the 
"Rental Equipment". 

 
Basic Rental: User agrees to pay the basic rent and other sums due as outlined in the Meter Schedule. In addition to 
basic rent, User agrees to interim rent for the use of the rental Equipment. Interim rent shall be equal to the daily 
equivalent of the basic rent multiplied by the number of days elapsed between the date of installation and the 
beginning of the Initial Term. 

 
Monthly Usage Charge: In addition to the basic rent and interim rent set forth above, User agrees to pay to 
Owner a monthly usage charge as set forth in the Meter Schedule. 

 
Late Charge: User agrees and understands that the basic rent is due promptly as set forth on the Meter 
Schedule. If the rent is not received by the tenth day of the month in which it is due, User agrees to pay a 
late charge equal to 1.0% per month from the tenth day of the month on which the rental is due until the 
time that the rent is paid. 

 
Rental Equipment Use: User agrees to use the Rental Equipment in accordance with the conditions of use set 
forth by the product manufacturer. Owner agrees to supply User with all necessary supplies to operate the 
Equipment with the exception of paper and staples. 

 
Maintenance: User agrees to maintain the rented product in accordance with the maintenance specifications set forth 
by the manufacturer of the Rental Equipment. Maintenance on the Rental Equipment is to be performed by the 
Owner or by a maintenance provider affiliated with the Owner. User agrees to use its best efforts to protect the 
Rental Equipment from damage and theft. 

 
 
 
 
 
 
 
 
 
 
 
 
 

4872 Washtenaw Ave, Ann Arbor,  MI 48108 PH 734-434-5900 FAX 734-434-5963 

Agreement Number:  _________ 
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Insurance: During the term of this agreement, User agrees to insure the Rental Equipment against the risk of loss from damage 
or theft, and, if so requested, provide Owner with proof of such insurance coverage. User also agrees to carry liability insurance 
covering any losses or damages relating to the use of the Rental Equipment, and agrees to hold Owner harmless from any 
losses or damages relating to the Rental Equipment. 
 
Location of the Equipment; User agrees to keep the Rental Equipment at the location set forth in the Meter Schedule, and 
agrees to give Owner prompt notice if any Rental Equipment is moved to a different location. 
 
Termination Notice: This Rental Agreement term expires at 60 months from the date of execution. The user can cancel the 
agreement after 48 months and payment of the remainder of the rental payment as provided in the Meter Schedule. On 
cancellation, ownership of the Rental Equipment will be transferred by the owner to the user within 30 days. All liens or security 
interests in the equipment shall be discharged by the Owner.  User has the ability to cancel the agreement, once in the renewal 
term, at their discretion with thirty (30) day written notice, once the original term has been satisfied and complete.   
 
Default: If User should default in the payment of the rentals or in any of its other obligations hereunder, then User 
agrees to (1) pay all remaining unpaid rentals and other sums due and payable under this Agreement: and (2) 
promptly return the Rental Equipment to the Owner at a location designated by Owner.  Both parties have 60 days 
after receipt of notification to cure any defaults. Notice of default to the user shall be sent to: Information Systems, 
City of Royal Oak, 211 South Williams Street, Royal Oak, Michigan 48067. Notice of default to the owner shall be 
sent to: University Office Technologies 4872 Washtenaw Ave. Ann Arbor, MI 48108. 
 
Rental Equipment Return: Upon the expiration of the initial or any extension term of a Meter Schedule, Owner agrees, at its 
own expense, to pick up the Rental Equipment from the User. User agrees to make the Rental Equipment available for pick 
up and to return the Rental Equipment in the same condition as when first delivered (with the exception of normal wear and 
tear)  
 
Miscellaneous: User authorizes Owner to file Uniform Commercial Code financing statements covering the Rental 
Equipment to show Owner's interest in the equipment. User agrees not to assign or transfer this Agreement or the Rental 
Equipment without the prior written consent of the Owner.  Owner reserves the right to assign the Rental Agreement to 
another party with or without notice to the User. 
 
Owner and User have entered into this Master Copier Rental Agreement  
 
 
 
 
By: ______________________________  Date: _____________________ 
Its: Owner 
 
 
CITY OF ROYAL OAK 
 
 
 
By: _____________________________  Date: _____________________ 
James B. Ellison, Mayor 
 
 
 
 
By: _____________________________  Date: _____________________ 
Melanie Halas, City Clerk 
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METER SCHEDULE
Master Copier Rental Agreement #: Dated:

Equipment owned by UTEC Rentals LLC

Equipment

Customer: City of Royal Oak Location City of Royal Oak

Address: 211 S. Williams Street Address: 211 S. Williams Street

City/State Royal Oak, MI 48067, MI 48067 City/State Royal Oak, MI 48067

Attn: Jeff McCormick Attn:

Phone: (248) 246-3034 Phone:  

e-mail: mccormickj@romi.gov e-mail:

Initial Term 60 Months Start Date Cycle Base Rent
Semi-Annual

Install Date End Date Quarterly

Monthly $7,669.00
B&W Color

Prints Copies Scans Prints Copies Scans

Contracted Usage See Below See Below
Per Each Charge See Addendum B See Addendum B

NOTE: This Meter Schedule is issued pusuant to the Master Rental Agreement as numbered and dated above. User agrees  that
the Rental Equipment outlined in this Meter Schedule has been delivered to the location listed above and is in good working order.
By signing this document, User agrees to accept this equipment pursuant to the terms of the Master Rental Agreement.

User Signature/Date: UTEC Signature/Date:

Equipment ID Model Serial Number Start Meter Description

See Addendum A for a List of Equipment to be Installed.

Monthly Basic Rental for Equipment on Addendum A 5,298.00$ 

Monthly Service, Copies, and Prints 

B&W Maintenace for MFP's 61,376 Copies/Prints = $341.00

Color Maintenance for MFP's 14,236 Copies/Prints = $539.00

B&W Maintenance for Printers 38,000 Prints =        $494.00

Maintenance (83)Printers includes (6) Color - B&W $11ea Color $25ea $997.00

See Addendum B for Cost Per Copy per Device.
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Addendum A City of Royal Oak Equipment List 3/31/2016

Model Description and Machine Compatibility Quantity

MX-3070N 30 PPM B&W / 30 PPM Full-Color Workgroup Document System 10
MX-4070N 40 PPM B&W / 40 PPM Full-Color Workgroup Document System 10
 3 x 550 Sheet Paper Feed Desk Unit 20
 Inner Finisher 50 Sheet Stapler  500 Sheet Capacity 18
 Facsimile Expansion Kit 20
 Exit Tray Unit (right side) 20
 1K Saddle Stitch Finisher 2
 Paper Pass Unit (required for FN19, FN20, FN21, FN22) 2
 3,000 Sheet Large Capacity Tray 1
 Digital 120 Volt, 15 amps, 2 outlets, Power Surge Protector 20
MX-C301W 30 PPM B&W / Color - Desktop Color Workgroup Document System 10
MX-6500N 65 PPM B&W / Color - High Speed Color Document System 1

 

Large Capacity 2-Drawer Air Feed Tray (5,000 sheets - Letter, Letter-R, Legal or 
Ledger) Requires MX-RB14 May not be used with LC12/LCX3N (If connecting 2 MX-
LC13's- MX-RB17 also req'd) 1

 

100 Sheet Staple/20 Sheet Saddle Stitch Finisher  (4,000-sheet output capacity ) 
Requires RB12 + RB15 1

 

500 Sheet Multi- Bypass Tray (requires MX-LC13 Large Capacity Tray and not 
compatible with MF10) 1

 

Paper pass unit for machine (required for MX-FN19, MX-FN20, MX-FN21 & MX-
FN22) 1

 Relay Unit (Required for MX-LC13) 1
 Curl Correction Unit (Required with MX-FN21 and MX-FN22 configurations) 1
 Punch Unit (for MX-FN21 and MX-FN22) 1
 Fiery Color Print Server (requires MX-PX10) 1
 Fiery Interface Kit (required for MX-PE10) 1
 Digital 120 Volt, 15 amps, 2 outlets, Power Surge Protector 1
 208-240V/20A Power Filter 1
MX-M754N 75 PPM Monochrome Workgroup Document System 1
 3,000-sheet Large Capacity Cassette (Letter, Letter-R, Legal, Ledger or 12" x 18") 1

 

50-sheet Staple/15-sheet Saddle Stitch Finisher (4,000-sheet output capacity; 
requires MX-RB23) 1

 Paper Pass Unit (required for FN19, FN20, FN21, FN22) 1
 3-Hole Punch Unit (for use with MX-FN19 and MX-FN20) 1
 Digital 120 Volt, 15 amps, 2 outlets, Power Surge Protector 1
Kyocera FS-2100DN Kyocera FS-2100DN Laser Printer 15
Kyocera FS-P6035CDN Kyocera FS-P6035CDN Color Laser Printer 4
HP M712DN Laser Hewlett Packard M712DN A3 Laser Printer 1
Papercut Software Papercut MF 350 Users, Sharp OSA Embedded Lic., Upgrade & Support 60 Months 1
401005 Jamex 6557b-JPC+Copy Kit 1
Delivery/Setup/Training Delivery, Setup, & Training 1
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Addendum B City of Royal Oak Maintenance Rates 3/31/2016

Black & White Cost Per Copy Color Cost Per Copy

Sharp MX-3070N 0.006 0.04

Sharp MX-4070N 0.006 0.04

MX-6500N 0.01 0.035

MX-M754N 0.0045 n/a

MX-C301W 0.01 0.06

Managed Print Solution Description

Existing Laser Printers

Each black & white printer is $11.00 per month and .013 per print.

Each color printer is $25.00 per month and .013 per b&w print and .11 per color print.

 

New Laser Printers

Each black & white printer is $11.00 per month and .013 per print.

Each color printer is $25.00 per month and .013 per b&w print and .11 per color print.

Our MPS program include all parts, labor, maintenance and supplies.

No Inkjet Printers are included in this Program.

Gold Coverage Maintenance Protection Plan
Includes all Toners, Drum, Parts, Labor, Scheduled and Preventative Maintenance.

Excludes paper and staples.
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Engineering Division 
211 South Williams Street 

Royal Oak, MI 48067 

 

 

Resolution to Rescind Standard Resolutions 1 through 4 
Special Assessment Paving of North Lafayette Avenue  

 
April 1, 2016 
 
The Honorable Mayor Ellison and 
Members of the City Commission:   
 
A petition was received to pave N. Lafayette Avenue from W. Derby Avenue to the north lot line 
of lot 189. The petition signatures in favor of the paving represent 45.45% of the assessable 
benefit units as addressed in commission letters for Standard Resolution 1 and Standard 
Resolution 2. Standard Resolutions 3 and 4 were presented at the January 11, 2016 
commission meeting and the public hearing of necessity was also held.  The public hearing of 
assessment was held at the February 8, 2016 meeting. 
 
Due to the concerns of the Lafayette residents during the hearing of assessment, the 
commission directed staff to prepare several options for paving of N. Lafayette Avenue with 
different pavement widths and to address concerns regarding tree removals.  Three options 
were presented at the March 21, 2016 meeting, and the residents of N. Lafayette Avenue did 
not wish to move forward with any of the options.  
 
In an effort to allow the neighborhood to reconsider the road paving and its impacts the 
commission directed engineering to prepare resolutions to rescind standard resolutions 1 
through 4 for the special assessment paving of N. Lafayette Avenue.  The resolutions below are 
recommended for approval: 
 

Be it resolved, the city commission hereby rescinds Standard Resolution 1 for 
the Special Assessment Paving of North Lafayette Avenue from W. Derby 
Avenue to the north lot line of Lot 189 adopted on November 9, 2015; 
 
Be it further resolved, the city commission hereby rescinds Standard 
Resolution 2 for the Special Assessment Paving of North Lafayette Avenue 
adopted on December 21, 2015; and  
 
Be it finally resolved, the city commission hereby rescinds Standard 
Resolutions 3 and 4 for the Special Assessment Paving of North Lafayette 
Avenue adopted on November 9, 2015. 

 
Respectfully submitted,  
Matthew J. Callahan, P.E.  
City Engineer 
 
Approved,  
 
 
Donald E. Johnson 
City Manager  
 



                                                                                                                                                    City of Royal Oak 
                                                                                                                               Department of Public Services 
                                                                                                                            1600 North Campbell Road 
                                                                                                                                                 Royal Oak, MI 48067 

 

 

 
 
 
 

Approval of Seasonal Retail Sales at 
 Memorial Park 

April 5, 2016 
 
The Honorable Mayor Ellison and  
Members of the City Commission:   
 
The city has been approached by Michael Kanakry of Sunshine Garden Center, to rent a portion 
of Memorial Park for seasonal retail sales. The area to be rented is delineated on the 
attachment (Attachment 1). The periods covered would be April 25th-July 4th for flowers, mid- 
September to October 31st for pumpkins, and mid- November thru December 25th for Christmas 
trees.   The city would receive $9,000 for the rental of the property.   The vendor would perform 
restoration of any turf damage.   
 
The concept of renting an area of memorial park for seasonal retail sales has been previously 
approved by the commission in June 2010 (Attachment 2).  The Parks and Recreation Board 
reaffirmed their support for the idea at its March 3, 2016 meeting. The rental of the property will 
still allow for adequate parking for the pavilion rental and customer parking for the vendor.  A 
copy of the license agreement is also attached for your consideration (Attachment 3). 
 
If the city Commission is in agreement, the following resolution is recommended for approval:   
 

Be it resolved, the city commission approves the attached license agreement 
with Sunrise Gardens for retail sales at Memorial Park; and  
 
Be it further resolved, the mayor and city clerk are authorized to execute the 
agreement.   

 
 
Respectfully submitted,        
Greg Rassel  
Director of the Departments of  
Public Services and Recreation 
 
Approved,  

Donald E. Johnson  
City Manager  
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 12/31/2015 MONTH 12/31/2015 BALANCE % BDGT

GL NUMBER BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND:

TOTAL REVENUES 35,552,230 24,098,389 896,280 11,453,841 68

TOTAL EXPENDITURES 35,552,230 16,120,484 2,584,416 19,431,746 45

NET OF REVENUES & EXPENDITURES 7,977,905 (1,688,136) (7,977,905)

Revenues are high due to property taxes being collected upfront in the beginning of the year

Expenditures are low due to unfilled vacancies, projects that have not been done, debt payments lag

 and street lighting bills lag

Fund 202 - MAJOR STREETS:

TOTAL REVENUES 3,942,610 996,068 9,507 2,946,542 25

TOTAL EXPENDITURES 3,942,610 2,180,951 586,138 1,761,659 55

NET OF REVENUES & EXPENDITURES (1,184,883) (576,631) 1,184,883

Revenues are low due to act 51 and metro act fees lag and use of fund balance is recorded at the end of the fiscal year

Expenditures are high due to large capital projects done in the beginning of the year

Fund 203 - LOCAL STREETS:

TOTAL REVENUES 7,996,510 1,066,085 801,153 6,930,425 13

TOTAL EXPENDITURES 7,996,510 4,458,966 1,379,635 3,537,544 56

NET OF REVENUES & EXPENDITURES (3,392,881) (578,482) 3,392,881

Revenues are low due to act 51 tax receipt lags, the local streets millage is levied on the winter tax bill, a special 

distribution from the state will be received later in the year and use of fund balance is recorded at the 

end of the fiscal year

Expenditures are high due to large capital projects done in the beginning of the year

Fund 207 - PUBLIC SAFETY FUND:

TOTAL REVENUES 30,898,250 11,676,701 3,043,329 19,221,549 38

TOTAL EXPENDITURES 30,898,250 14,903,464 2,057,164 15,994,786 48

NET OF REVENUES & EXPENDITURES (3,226,763) 986,165 3,226,763

Revenues are low due to the public safety millage being levied on the winter tax bill and use of fund balance 

being recorded at the end of the fiscal year

Fund 211 - PUBLICITY TAX:

TOTAL REVENUES 68,570 45,756 322 22,814 67

TOTAL EXPENDITURES 68,570 33,043 10,427 35,527 48

NET OF REVENUES & EXPENDITURES 12,713 (10,106) (12,713)

Revenues are high due to the collection of property taxes upfront in the beginning of the year

Fund 226 - SOLID WASTE:

TOTAL REVENUES 6,504,790 5,667,112 41,521 837,678 87

TOTAL EXPENDITURES 6,504,790 3,174,859 778,347 3,329,931 49

NET OF REVENUES & EXPENDITURES 2,492,253 (736,826) (2,492,253)

Revenues are high due to property taxes being collected upfront in the beginning of the year

Fund 243 - BROWNFIELD REDEVELOPMENT AUTH:

TOTAL REVENUES 15,590 26,272 753 (10,682) 169

                   REVENUE AND EXPENDITURE REPORT FOR CITY OF ROYAL OAK                                        

                                                     PERIOD ENDING 12/31/2015                                                     

                                                  % Fiscal Year Completed: 50.27                                                   

                          *NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.                          



TOTAL EXPENDITURES 15,590 4,256 1 11,334 27

NET OF REVENUES & EXPENDITURES 22,016 752 (22,016)

Revenues are high due to the original budget being based on the prior year's taxable value and the adjusted assessed

value of Brownfield properties ended up being higher. An amendment was done in February to adjust for this.

Fund 247 - DDA DEVELOPMENT FUND:

TOTAL REVENUES 4,286,280 2,349,302 230,938 1,936,978 55

TOTAL EXPENDITURES 4,286,280 983,608 93,947 3,302,672 23

NET OF REVENUES & EXPENDITURES 1,365,694 136,990 (1,365,694)

Revenues are high due to property taxes being collected upfront in the beginning of the fiscal year

Expenditures are low due to contracted services that have not been used yet for parking structure design and 

transfers out to other funds lag

Fund 248 - DDA OPERATING FUND:

TOTAL REVENUES 49,900 47,261 7,577 2,639 95

TOTAL EXPENDITURES 49,900 21,034 1,790 28,866 42

NET OF REVENUES & EXPENDITURES 26,227 5,786 (26,227)

Revenues are high due to property taxes being collected upfront in the beginning of the fiscal year

Fund 271 - LIBRARY FUND:

TOTAL REVENUES 2,434,680 2,238,387 19,965 196,293 92

TOTAL EXPENDITURES 2,434,680 1,050,604 149,048 1,384,076 43

NET OF REVENUES & EXPENDITURES 1,187,784 (129,083) (1,187,784)

Revenues are high due to property taxes being collected upfront in the beginning of the fiscal year

Expenditures are low due to debt payments that occur later in the year

Fund 274 - COMMUNITY DEVELOP BLOCK GRANT:

TOTAL REVENUES 2,091,630 907,910 66,234 1,183,720 43

TOTAL EXPENDITURES 2,091,630 1,392,649 495,303 698,981 67

NET OF REVENUES & EXPENDITURES (484,740) (429,069) 484,740

Expenditures are high due to capital projects done early in the fiscal year

Fund 282 - STATE CONSTRUCTION CODE:

TOTAL REVENUES 1,904,150 1,910,569 418,170 (6,419) 100

TOTAL EXPENDITURES 1,904,150 844,384 134,080 1,059,766 44

NET OF REVENUES & EXPENDITURES 1,066,184 284,090 (1,066,184)

Revenues are high due to issuing more permits than expected. A budget amendment was 

done in February to adjust for this.

Expenditures are low due to unfilled vacancies and capital outlays that have not been incurred yet

Fund 295 - ROOTS FUND:

TOTAL REVENUES 217,670 77,763 14,553 139,907 36

TOTAL EXPENDITURES 217,670 62,330 12,359 155,340 29

NET OF REVENUES & EXPENDITURES 15,432 2,193 (15,432)

Revenues are low due to use of fund balance being recorded at the end of the fiscal year

Expenditures are low due to projects that have not begun and transfers out to other funds 

occur at the end of the fiscal year

Fund 296 - SENIOR CITIZEN SERVICES:

TOTAL REVENUES 802,850 381,476 44,014 421,374 48

TOTAL EXPENDITURES 802,850 393,112 59,148 409,738 49

NET OF REVENUES & EXPENDITURES (11,636) (15,133) 11,636

Fund 297 - ANIMAL SHELTER:

TOTAL REVENUES 106,540 36,692 6,155 69,848 34



TOTAL EXPENDITURES 106,540 41,023 6,540 65,517 39

NET OF REVENUES & EXPENDITURES (4,331) (385) 4,331

Revenues are low due to use of fund balance being recorded at the end of the fiscal year

Expenditures are low due to spending less on spay/neutering services, building maintenance, 

operating supplies and building maintenance than budgeted

Fund 298 - POLICE GRANTS/RESTRICTED FUND:

TOTAL REVENUES 260,400 170,402 46,012 89,998 65

TOTAL EXPENDITURES 260,400 85,014 11,147 175,386 33

NET OF REVENUES & EXPENDITURES 85,388 34,865 (85,388)

Fund 299 - MISC GRANTS/RESTRICTED FUND:

TOTAL REVENUES 268,000 145,718 14 122,282 54

TOTAL EXPENDITURES 268,000 6,869 3,037 261,131 3

NET OF REVENUES & EXPENDITURES 138,849 (3,023) (138,849)

Revenues are high due to smart park donations

Expenditures are low due to the smart park project which has not begun

Fund 506 - ARTS, BEATS, AND EATS:

TOTAL REVENUES 432,940 311,135 21 121,805 72

TOTAL EXPENDITURES 432,940 145,576 31,346 287,364 34

NET OF REVENUES & EXPENDITURES 165,558 (31,325) (165,558)

Most revenues occur during the Labor Day weekend festival. Several large transfers out will occur later in the year.

Fund 508 - RECREATION:

TOTAL REVENUES 658,900 244,081 50,863 414,819 37

TOTAL EXPENDITURES 658,900 317,392 50,914 341,508 48

NET OF REVENUES & EXPENDITURES (73,311) (51) 73,311

Revenues are low due programs that occur later in the year, lower demand for adult fitness programs, and use of 

retained earnings (as a revenue source) being recorded at the end of the fiscal year

Fund 516 - AUTO PARKING:

TOTAL REVENUES 4,520,700 2,022,774 340,739 2,497,926 45

TOTAL EXPENDITURES 4,520,700 1,645,262 177,498 2,875,438 36

NET OF REVENUES & EXPENDITURES 377,512 163,241 (377,512)

Revenues are low due to use of retained earnings (as a revenue source) being recorded at the end of the fiscal year

Expenses are low due to capital outlays that have not been incurred yet, parking management fees lag, and transfers 

out to other funds occur at the end of the fiscal year

Fund 551 - FARMERS MARKET:

TOTAL REVENUES 503,650 288,621 29,691 215,029 57

TOTAL EXPENDITURES 503,650 251,315 40,964 252,335 50

NET OF REVENUES & EXPENDITURES 37,306 (11,273) (37,306)

Revenues are high due to selling annual rentals at the beginning of the year as well as more facility rentals 

and special events than budgeted

Fund 592 - WATER & SEWER:

TOTAL REVENUES 38,076,620 16,693,884 2,671,053 21,382,736 44

TOTAL EXPENDITURES 38,076,620 14,515,239 2,986,933 23,561,381 38

NET OF REVENUES & EXPENDITURES 2,178,645 (315,880) (2,178,645)

Revenues are low due to bond proceeds that are budgeted

Expenses are low due to depreciation being less than budgeted and water purchases, sewage disposal, 

and capital outlays lag

Fund 598 - ICE ARENA:



TOTAL REVENUES 1,352,120 709,114 112,230 643,006 52

TOTAL EXPENDITURES 1,352,120 628,997 144,956 723,123 47

NET OF REVENUES & EXPENDITURES 80,116 (32,726) (80,116)

Fund 636 - INFORMATION SYSTEMS:

TOTAL REVENUES 1,675,450 718,552 119,815 956,898 43

TOTAL EXPENDITURES 1,675,450 780,188 131,617 895,262 47

NET OF REVENUES & EXPENDITURES (61,636) (11,802) 61,636

Revenues are low due to use of retained earnings (as a revenue source) being recorded at the end of the fiscal year

Expenses are low due to capital outlays that have not been incurred yet and an unfilled transition 

network administrator position

Fund 661 - MOTOR POOL:

TOTAL REVENUES 5,852,440 2,217,424 396,953 3,635,016 38

TOTAL EXPENDITURES 5,852,440 2,953,551 755,926 2,898,889 50

NET OF REVENUES & EXPENDITURES (736,127) (358,973) 736,127

Revenues are low due to use of retained earnings (as a revenue source) being recorded at the end of the fiscal year
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March 16, 2016 
 
Dear Planning Commission Members: 
 
The enclosed capital improvement plan (CIP) serves as the city’s multi-year planning instrument 
used to identify needs and potential financing sources for public infrastructure improvements. 
The purpose of a CIP is to facilitate the orderly planning of infrastructure improvements; to 
maintain, preserve, and protect the city’s existing infrastructure system; and to provide for the 
acquisition or scheduled replacement of equipment to help to ensure the efficient delivery of 
services that the community desires. The goal is to use the CIP as a tool to implement the city’s 
various master plans, goals, objectives, policies and to assist with the city’s financial planning. 
 
The CIP plays an important role by providing the link between planning and budgeting for capital 
and non-routine expenditures. The CIP process occurs prior to the budget process as the CIP 
will be used to develop the capital portion of the budget. Approval of the CIP by the planning 
commission does not signify final approval or funding of any project contained within the plan. 
Rather, by approving a CIP, the planning commission acknowledges that they agree that the 
projects present a reasonable interpretation of the upcoming needs / wants for the city. The 
projects contained in the first year of the plan will be requested in next year’s department 
requested budget and potentially advance to the manager’s recommended and/or city 
commission’s approved budget.  
 
The CIP document includes several areas of projects such as street improvements, water & 
sewer improvements, city parks / facilities improvements, information technology, and vehicles, 
equipment, large studies, and other. (A project location map follows each section) An aggregate 
spreadsheet listing the summary of projects with current cost projections (in today’s dollars) is 
found in the document after the project description section. Near the end of document the 
project application forms are included to provide readers with a better understanding as to how 
a project is submitted and rated.  
 
During the upcoming year, it is recommended that the administration and planning commission 
members work together to better define and develop Royal Oak’s CIP process for next year. 
CIP topics to improve could include the following: a project raters group to improve the 
legitimacy of project scoring and improve upon the reporting of related operating costs / savings 
impact.  
 
Preparation of the CIP is performed under the authority of the Michigan Planning Enabling Act 
(Act 33 of 2008) which repealed and replaced the Municipal Planning Commission Act (PA 285 
of 1931). A public hearing on the draft capital improvement plan was conducted on March 15, 
2016. The adopted CIP will assist the administration and city commission during the budget 
development process. The planning commission’s assistance throughout this process is greatly 
appreciated. 
 

Respectfully Submitted,    Respectfully Submitted, 
        
Julie Rudd      Timothy E. Thwing 
Director of Finance     Director of Community Development 



 

 

 

 

 

 

 

 

Total Project Costs and Percentage 

 2016/17-2021/22 

Water & Sewer 
Improvements,  

$50,735,000 , 14% 

Parks & Grounds,  
$5,665,000 , 2% 

Local Street 
Improvements,  

$35,299,000 , 10% 

Major Street 
Improvements,  

$187,733,000 , 53% 

City-Owned Facilities,  
$42,968,000 , 12% 

Information 
Technology,  

$2,955,000 , 1% 

Vehicles / Equipment 
/ Other,  $12,732,000  

4% Sidewalk 
Improvements,  

$12,494,000 , 4% 



 

 

Water & Sewer 
Improvements,  

$50,735,000 , 30% 

Parks & Grounds,  
$5,665,000 , 3% 

Local Street 
Improvements,  

$33,748,000 , 20% 

Major Street 
Improvements,  

$17,895,000 , 10% 

City-Owned 
Facilities,  

$42,968,000 , 25% 

Information 
Technology,  

$2,955,000 , 2% 

Vehicles / Equipment 
/ Other,  

$12,732,000 , 7% Sidewalk 
Improvements,  
$5,291,000 , 3% 

Total City Project Costs and Percentage 

 2016/17-2021/22 
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WATER & SEWER IMPROVEMENTS 

 

CAP1535 Mohawk Avenue and Sherman Drive Water Main Replacements 

Project Length: 2016-2017 
Estimated City Cost: $766,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water main along Mohawk 
Avenue (Harrison Avenue-Lincoln Avenue) and 8" water main in Sherman Drive 
(Josephine Avenue to east of Baker Street). 

 

CAP1607 
Basset Road, Vinton Road, Greenleaf Drive, Woodsboro Drive, 

Elmhurst Avenue, Clawson Avenue, Linwood Avenue, Forestdale 
Court, Oliver Road and Glenwood Road Water Main Replacements 

Project Length: 2016-2017 
Estimated City Cost: $2,318,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 8" water main in Basset Road, 
Vinton Road, Greenleaf Drive, Woodsboro Drive, Elmhurst Avenue, Clawson Avenue, 
Linwood Avenue, Forestdale Court and 12" water main in Oliver Road and Glenwood 
Road. 

 

CAP1613 
Vinsetta Boulevard, Sycamore Avenue, Northwood Boulevard, 

Crooks Road Water Main Replacements 

Project Length: 2016-2017 
Estimated City Cost: $1,992,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 8" water main in Vinsetta 
Boulevard, Northwood Boulevard, Sycamore Avenue and 12" water main in Crooks 
Road. 
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CAP1745 
14 Mile Road (Woodward Avenue-Tonawanda Avenue) & (Mankato 

Avenue-CN Railroad) 

Project Length: 2017-2018 
Estimated City Cost: $1,138,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water main in 14 Mile Road 
from Woodward Avenue to Tonawanda Avenue and Mankato Avenue to CN Railroad. 

 

CAP1710 
Rochester Road, Ferris Avenue, and Vermont Avenue Water Main 

Replacements 

Project Length: 2017-2018 
Estimated City Cost: $1,236,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water mains with a new 12" water main in Rochester 
Road (Donald Avenue -14 Mile Road) and an 8" water main along Ferris Avenue 
(Donald Avenue-14 Mile Road) and Vermont Avenue (Donald Avenue-14 Mile Road). 

 

CAP1720 Normandy Road Water Main Replacement 

Project Length: 2017-2018 
Estimated City Cost: $1,022,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12” water main along Normandy 
Road between Woodward Avenue and Normandy Court. 

 

CAP1730 Section 5 & 7 Water Main Replacements 

Project Length: 2017-2018 
Estimated City Cost: $1,186,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water wain in the east side of 
Woodward Avenue (Buckingham Road-Normandy Road), Woodward Avenue just north 
of Starr Road and 8" water mains in Judson Avenue (Elmwood Avenue-Cummings 
Avenue), Nakota Road (Hillcrest Avenue-Crooks Road), and Rosewold (Normandy 
Road-Massoit Road). 
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CAP1735 Dallas Avenue Water Main Replacement 

Project Length: 2017-2019 
Estimated City Cost: $843,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replacing existing water main with a new 8” water main along Dallas 
Avenue and Blair Avenue between Lincoln Avenue and 6th Street. 

 

CAP1740 Section 6 Water Main Replacement 

Project Length: 2017-2018 
Estimated City Cost: $1,032,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water main along Chester 
Road (Hillside Drive-Dukeshire Highway) and 8" water mains along Dukeshire Highway 
(Chester Road-Normandy Road), Yorba Linda Boulevard (Dukeshire Highway-
Kensington Drive), Rockingham (Kensington Drive-Woodward Avenue) and Ravena 
Avenue (Chester Road-Woodward Avenue). 

 

CAP1750 Section 3 Water Main Replacement 

Project Length: 2017-2018 
Estimated City Cost: $500,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 8” water main along 14 Mile Road 
(Rochester Road-Campbell Road). 

 

CAP1810 Houstonia Avenue Water Main Replacement 

Project Length: 2018-2019 
Estimated City Cost: $938,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water main along Houstonia 
Avenue (Beechwood Drive-Main Street) and 8" water main in Oakdale Street (11 Mile 
Road to 4th Street). 

 

 

 

 

 



City of Royal Oak Capital Improvement Plan FY2016-17 to FY2021-22  

 
 

CAP1820 Section 10 and 15 Water Main Replacements 

Project Length: 2018-2019 
Estimated City Cost: $1,090,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water mains with new 8" water mains along Forest 
Avenue (Main Street-Rosedale Avenue), Virginia Avenue (Pingree Boulevard-Dead 
End), Clifton Avenue (12 Mile Road-Beaver Avenue), Fern Street (12 Mile Road-Beaver 
Avenue) and Ardmore Avenue (12 Mile Road-Beaver Avenue). 

 

CAP1830 Section 3 and 4 Water Main Replacements 

Project Length: 2018-2019 
Estimated City Cost: $1,138,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water main along Lexington 
Boulevard (Senior Center-Washington Avenue) and 8" water mains in Glendale Avenue 
(13 Mile Road-Englewood Avenue) and Alexander  Avenue(13 Mile Road-Woodlawn 
Avenue). 

 

CAP1840 Section 3 and 10 Water Main Replacements 

Project Length: 2018-2019 
Estimated City Cost: $1,088,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 8" water main along Blair Avenue 
(13 Mile Road-Woodlawn Avenue), Devillen Avenue (Ferris Avenue-Campbell Road), 
Girard Avenue (Red Run Park – Vermont Avenue), and Parkdale Avenue (Vermont 
Avenue-Wilson Avenue). 

 

CAP1850 Vermont Avenue Water Main Replacements 

Project Length: 2018-2019 
Estimated City Cost: $1,136,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 8" water main along Vermont 
Avenue (12 Mile Road-Girard Avenue) and Houstonia Avenue (Vermont Avenue-
Campbell Road). 
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CAP1910 Stephenson Highway Water Main Replacement 

Project Length: 2019-2020 
Estimated City Cost: $1,614,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water main along Stephenson 
Highway (4th Street-Gardenia Avenue) and an 8" water main along Forest Avenue 
(Symes Avenue-Stephenson Highway). 

 

CAP1920 Section 14, 22, and 23 Water Main Replacements 

Project Length: 2019-2020 
Estimated City Cost: $1,338,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 8" water main along 11 Mile Road 
(Dorchester Avenue-Kenwood Avenue), Farnum Avenue (Campbell Road-Kenwood 
Avenue), Helene Avenue (Barrett-Brockton), Vermont Avenue (Lincoln Avenue-5th 
Street), Longfellow Avenue (Harrison Avenue-Lincoln Avenue), and Rembrandt Avenue 
(Lincoln Avenue-6th Street). 

 

CAP1930 5th, 6th, and 7th Streets Water Main Replacements 

Project Length: 2019-2020 
Estimated City Cost: $1,306,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water main along 5th Street 
(Knowles Street-Alexander Avenue) and 8" water mains along 6th Street (Knowles 
Street-Alexander Avenue), 7th Street (Troy Street-Knowles Street), and Altadena 

Avenue (Lincoln Avenue-6th Street). 

 

CAP1935 Harrison Avenue Water Main Replacement 

Project Length: 2019-2020 
Estimated City Cost: $1,244,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing water main with a new 12" water main along Harrison 
Avenue (Main Street to Batavia Avenue) and an 8" water main in Houstonia Avenue 
(Northwood Boulevard-Evergreen Drive). 
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CAP2010 Section 15 and 23 Joint Replacements 

Project Length: 2020-2021 
Estimated City Cost: $1,332,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace universal joint water main with an 8" water main along St. Charles 
Court (Curry Avenue-Potter Avenue), Frederick Street (Curry Avenue-Potter Avenue), S. 
Dorchester Avenue (Lincoln Avenue-4th Street), and S. Kenwood Avenue (Lincoln 
Avenue-4th Street). 

 

CAP2020 Edgeworth Avenue and Minerva Avenue Joint Replacements 

Project Length: 2020-2021 
Estimated City Cost: $1,582,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace universal joint water main with an 8" water main along S. 
Edgeworth Avenue (Lincoln Avenue-11 Mile Road) and Minerva Avenue (Lincoln 
Avenue-11 Mile Road). 

 

CAP2030 Section 23 Joint Replacement 

Project Length: 2020-2021 
Estimated City Cost: $1,366,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace universal joint water main with an 8" water main along Helene 
Avenue (Lincoln Avenue-11 Mile Road), E. Hudson (dead end - Stephenson), Yale 
(Wellesley-Stephenson) and Brockton (Helene Avenue-Stephenson). 

 

CAP2110 Section 14 and 23 Joint Replacements 

Project Length: 2021-2022 
Estimated City Cost: $1,096,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace universal joint water main with an 8" water main along N. Minerva 
Avenue (11 Mile Road-Farnum Avenue), Mace Avenue (Minerva Avenue-Stephenson 
Highway), and S. Edison Avenue (Lincoln Avenue-4th Street). 
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CAP2120 Section 16, 21, and 23 Joint Replacements 

Project Length: 2021-2022 
Estimated City Cost: $996,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace universal joint water main with an 8" water main along N. Maple 
Avenue (Derby Avenue-12 Mile Road), Huntington Avenue (Hereford Drive-Woodward 
Avenue), and Tufts Avenue (Wellesley Avenue to Stephenson Highway). 

 

CAP2210, CAP2220, 
CAP2310, CAP2320 

Various Water Main Replacements 

Project Length: 2021-2022 
Estimated City Cost: $9,042,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Replace existing 6” water main with 8” water main in target area to be 
determined. 

 

CAP1614-CAP2214  Sewer Televising and Root Control 

Project Length: 2017-2022 
Estimated City Cost: $3,030,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs and general 
liability costs. 
 
Description: Sewer televising, cleaning, and invasive root removal city wide. 

 

CAP1616-CAP2216 Sewer Lining (City Wide) 

Project Length: 2017-2022 
Estimated City Cost: $4,113,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Lining the sewers to prevent sewer pipe failure or collapse. 
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CAP1617-CAP2217 Spot Sewer Repairs (City Wide) 

Project Length: 2017-2022 
Estimated City Cost: $3,036,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Spot sewer repair of broken sanitary sewer of different sizes in various 
locations city wide. 

 

CAP1606 2016 Sewer Improvements 

Project Length: 2017-2022 
Estimated City Cost: $2,066,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Lower system maintenance costs. 
 
Description: Sewer replacements / installations for increased capacity at the following 
locations:  Ravine Road (alley to Hampton Boulevard), Edgewood Drive (Crooks Road 
to Woodsboro Drive), Park Avenue (Maple Avenue to Maxwell Avenue), Durham Road 
(13 Mile Road to Normandy Road), Windemere Avenue (Blair Avenue to Campbell 
Road), Vinsetta Boulevard (Marywood Drive to Main Street). 
 

 

CAP1736 Green Infrastructure Feasibility Study 

Project Length: 2016-2017 
Estimated City Cost: $150,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Will attempt to identify ways to reduce inflow into 
sewers with combinations of green and grey infrastructure. 
 
Description: Consultant to identify generic concepts for green infrastructure including 
infiltration basins, bio-swales and bio-retention cells; permeable pavements, ect. Identify 
specific locations, develop generic costs, and develop a plan for specific locations 
where concepts can be installed with estimated costs. Estimate effectiveness and 
compare to existing city requirements for detention. 
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SIDEWALK IMPROVEMENTS 

 

CAP1601-CAP2201 
Concrete Pavement and Prepaid Sidewalk Program 

Improvements 

Project Length: 2015-2022 
Estimated City Cost: $3,543,000 

City Share: 100% 
Funding Source: water and sewer fund / 
direct billing 

Impact on the Operating Budget: Improve safety thus reducing liability expenses due 
to fewer trip and fall claims. 
 
Description: Repair of road/sidewalk concrete patches of the concrete roadway in a 
dedicated section of the city and based upon field inspections. 

 

CAP1602, CAP1702 Sidewalk Improvements Program 

Project Length: 2013-2018 
Estimated City Cost: $281,000 

City Share: 4% 
Funding Source: special assessment, 
direct bill 

Impact on the Operating Budget: Improve safety thus reducing liability expenses due 
to fewer trip and fall claims. 
 
Description: Replace damaged sidewalk in an established, target area, over the entire 
city over six years. 

 

CAP1604 
2016 E. Fourth Street Streetscape Improvements  

(Main Street-Knowles Street DDA) 

Project Length: 2016-2017 
Estimated City Cost: $1,100,000 

City Share: 100% 
Funding Source: DDA 

Impact on the Operating Budget: Improve safety thus reducing liability expenses due 
to fewer trip and fall claims. 
 
Description: The work for this project includes new streetscape decorative concrete 
installation, concrete curb and gutter and asphalt street resurfacing, handicap ramp 
replacement, drainage improvements, installation of trees and tree grates, and removal 
of existing DTE wood poles and lights and installation of decorative street lights. This 
project extends along E. Fourth Street from S. Main Street to Knowles Street. 
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CAP1611 2016 Main Street Streetscape (10 Mile Road-Lincoln Avenue) 

Project Length: 2016-2017 
Estimated City Cost: $367,000 

City Share: 44% 
Funding Source: DDA / major streets / 
special assessment 

Impact on the Operating Budget: Improve safety thus reducing liability expenses due 
to fewer trip and fall claims. 
 
Description: Improvements to streetscape along Main Street between 10 Mile Road 
and Lincoln Avenue. 
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LOCAL STREET IMPROVEMENTS 

 

CAP1705-CAP2205 Millage Concrete Street Repairs 

Project Length: 2017-2022 
Estimated City Cost: $8,203,000 

City Share: 100% 
Funding Source: local street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to local roads. 
 
Description: Removal and replacement of failed concrete slab sections within the local 
street network, as identified through the city’s pavement management system and 
based upon field inspections. The slab replacement program will replace/patch 
deteriorated concrete on local streets. 

 

CAP1715-CAP2215 Millage Asphalt Street Resurfacing 

Project Length: 2017-2022 
Estimated City Cost: $14,303,000 

City Share: 100% 
Funding Source: local street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to local roads. 
 
Description: Resurfacing of local roads with an asphalt top layer. This program is 
meant to address locations where the road is deteriorating. 

 

CAP1725-CAP2225 Millage Street Joint Sealing 

Project Length: 2017-2022 
Estimated City Cost: $459,000 

City Share: 100% 
Funding Source: local street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to local roads. 
 
Description: Perform joint sealing maintenance on local streets for streets paved in 
previous year. 
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CAP1735-CAP2035 Millage Street Reconstruction 

Project Length: 2017-2020 
Estimated City Cost: $3,485,000 

City Share: 100% 
Funding Source: local street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to local roads. 
 
Description: Removal and replacement of failed concrete slab sections within the local 
street network, as identified through the city’s pavement management system and 
based upon field inspections. The slab replacement program will replace/patch 
deteriorated concrete on local streets. 

 

CAP1745-CAP2245 2016 Sewer and Water Main Improvements 

Project Length: 2017-2022 
Estimated City Cost: $4,647,000 

City Share: 100% 
Funding Source: local street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to local roads. 
 
Description: Reconstruction of local roads in coordination with sewer and water main 
improvements. 

 

CAP1755-CAP2255 Special Assessment Paving 

Project Length: 2017-2022 
Estimated City Cost: $2,651,000 

City Share: 63% 
Funding Source: local street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to local roads. 
 
Description: Special assessment paving of local roads. The city is covering a portion 
of costs due to these roads going from gravel to paved. 
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MAJOR STREET IMPROVEMENTS 

 

CAP1101 Surveying Services 

Project Length: 2014-2020 
Estimated City Cost: $80,000 

City Share: 100% 
Funding Source: major street fund / 
water and sewer fund 

Impact on the Operating Budget: Improve efficiency and access to information. 
 
Description: This program serves as a guide by providing surveying consulting services 
for preparing construction plans for street paving as well as water and sewer 
improvements. 

 

CAP1401 Traffic Signal Upgrade Project 

Project Length: 2015-2018 
Estimated City Cost: $2,475,000 

City Share: 100% 
Funding Source: major street fund / grant 

Impact on the Operating Budget: Reduce maintenance budget by $2,000 annually. 
 
Description: Replace or upgrade existing traffic signals with countdown audible signals. 

 

CAP1618 Traffic Signal Survey and Optimization Plan 

Project Length: 2016-2017 
Estimated City Cost: $100,000 

City Share: 25% 
Funding Source: major street fund / grant 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Consultant to inventory all traffic signals and create an asset 
management document. Develop an optimization plan, including prioritizing 
maintenance and construction projects and developing cost estimates. 

 

CAP1619 NB Stephenson Highway (Part A) Resurfacing 

Project Length: 2017-2018 
Estimated City Cost: $270,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurfacing north bound Stephenson Highway with asphalt as a part of 
the program between 11 Mile Road and Gardenia Avenue. 
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CAP1621 NB Stephenson Highway (Part B) Resurfacing 

Project Length: 2017-2018 
Estimated City Cost: $270,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurfacing north bound Stephenson Highway with asphalt as a part of 
the program between East Lincoln Avenue and 11 Mile Road. 

 

CAP1604 E. 4th Street Streetscape Improvements (Main-Knowles DDA) 

Project Length: 2015-2017 
Estimated City Cost: $999,000 

City Share: 100% 
Funding Source: major street fund, DDA 

Impact on the Operating Budget: Unknown 
 
Description: Perform topographic survey of E. 4th Street from Main Street to Knowles 
Street and contract for the design of paving and streetscape upgrades. 

 

CAP1626 
Crooks Road Resurfacing (14 Mile Road-Normandy Road and 

Webster Road-13 Mile Road) 

Project Length: 2016-2017 
Estimated City Cost: $244,000 

City Share: 75% 
Funding Source: major street fund / City 
of Clawson 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurface Crooks Road between 13 Mile Road and Webster Road and 
between 14 Mile Road and Normandy Road. 

 

CAP1635 SA Paving Girard Avenue 

Project Length: 2016-2017 
Estimated City Cost: $162,000 

City Share: 56% 
Funding Source: major street fund / 
special assessment 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Special assessment paving of Girard Avenue from Rochester Road to 
Ardmore Avenue. The city is covering a portion of costs due to this road going from 
gravel to paved. 
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CAP1703 
13 Mile Road Asphalt Resurfacing (Woodward Avenue to Crooks 

Road) 

Project Length: 2018-2019 
Estimated City Cost: $495,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurface 13 Mile Road between Woodward Avenue and Crooks Road. 

 

CAP1610 Main Street Improvements (10 Mile Road-Lincoln Avenue) 

Project Length: 2016-2017 
Estimated City Cost: $590,000 

City Share: 48% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: 2016 MDOT S Main Street improvements between 10 Mile Road and 
Lincoln Avenue. 

 

CAP1622 Ferndale Bike Route Loop Extension 

Project Length: 2016-2017 
Estimated City Cost: $50,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Unknown 
 
Description: Extension of the Ferndale bike route loop through the southwest corner 
of Royal Oak from the intersection of Woodward Avenue and Lincoln Avenue to the 
intersection of Mohawk Avenue and the I-696 service drive. From west to east, the 
route would travel along West Lincoln Avenue, Lafayette Avenue, West and East 
Harrison Avenue, Morse Avenue, East Parent Avenue, and Irving Avenue. 

 

CAP1704 
W. 4th Street, Lafayette Avenue and W. Lincoln Avenue Asphalt 

Resurfacing 

Project Length: 2018-2019 
Estimated City Cost: $700,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurface W. 4th Street (West Street to Washington Avenue), Lafayette 

Avenue (Woodward Avenue to Lincoln Avenue, 4th Street to 11 Mile Road), and W. 
Lincoln Avenue (Woodward Avenue to Washington Avenue). 
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CAP1706 Central Business District Street Resurfacing 

Project Length: 2017-2018 
Estimated City Cost: $271,000 

City Share: 100% 
Funding Source: DDA 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Central Business District (CBD) resurfacing of 6th and 7th Streets 
between Washington Avenue and Lafayette Avenue. This program is intended to 
address the deteriorating surface condition and install new gutter and curb to match the 
streetscape layout.  Construction is planned to begin in 2017. 

 

CAP1707 
Gardenia Avenue Reconstruction  

(Main Street-Gainsborough Avenue) 

Project Length: 2018-2020 
Estimated City Cost: $1,201,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Reconstruct Gardenia Avenue between Main Street and Gainsborough 
Avenue. 

 

CAP1803 Washington Avenue Resurfacing (Crooks Road-12 Mile Road) 

Project Length: 2019 
Estimated City Cost: $326,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurfacing of N. Washington Avenue with an asphalt top layer as a part 
of the program between 12 Mile Road and Crooks Road. This program is intended to 
address location where the road surface condition is deteriorating. 

 

CAP1765-CAP2265 Annual Major Joint Seal Program 

Project Length: 2016-2022 
Estimated City Cost: $610,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Perform joint sealing maintenance on major streets paved in previous 
year. 
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CAP1806 Campbell Road (10 Mile Road-11 Mile Road) 

Project Length: 2018-2019 
Estimated City Cost: $594,000 

City Share: 37% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurfacing of Campbell Road with asphalt as a part of the program 
between 10 Mile Road and 11 Mile Road. This program is intended to address 
deteriorating road surface conditions. 

 

CAP2006 11 Mile Road Resurfacing (CN RR to Campbell Road) 

Project Length: 2019-2021 
Estimated City Cost: $1,252,000 

City Share: 100% 
Funding Source: major street fund  

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurface 11 Mile Road Between Troy Street and Campbell Road. 

 

CAP2007 Rochester Road Resurfacing (Main Street-14 Mile Road) 

Project Length: 2019-2021 
Estimated City Cost: $1,049,000 

City Share: 100% 
Funding Source: major street fund / City 
of Clawson 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurface Rochester Road between Main Street and 14 Mile Road.  

 

CAP2106 N. Main Street Resurfacing (11 Mile Road-Crooks Road) 

Project Length: 2018-2020 
Estimated City Cost: $850,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurface N. Main Street between 11 Mile Road and Catalpa Drive. 
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CAP2207 Normandy Road (Coolidge Highway-Crooks Road) 

Project Length: 2019-2021 
Estimated City Cost: $1,008,000 

City Share: 100% 
Funding Source: major street fund 

Impact on the Operating Budget: Will reduce road maintenance costs over time by 
making structural repairs to major roads. 
 
Description: Resurface Normandy Road between Crooks Road and Coolidge Highway.  

 

CAP1907 I-75 Widening Project 

Project Length: 2018 
Estimated City Cost: $4,299,000 

City Share: 2.5% 
Funding Source: major street fund 

Impact on the Operating Budget: Unknown 
 
Description: Local participation cost for the MDOT federally funded I-75 widening 
project. The project will add a fourth lane for carpooling between 8 Mile Road and M-59. 
The section north of I-696 and south of 12 Mile Road is scheduled to be done in 2018. 
The City of Royal Oak City Commission unanimously resolved that it opposes the 
highway capacity expansion project and will use all legal means at its disposal to 
prevent this expansion from taking place.  
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PARKS AND FACILITIES 

 

CAP1102 Parking Meters 

Project Length: 2014-2020 
Estimated City Cost: $700,000 

City Share: 100% 
Funding Source: parking fund / fees 

Impact on the Operating Budget: Lower costs for coin collection and possibly 
increase costs for finance department. 
 
Description: Replacement of the city parking meters with improved meter technology, 
as they are aging and becoming obsolete. Technology will provide additional methods 
of payment which will provide improved service to the visitors. 

 

CAP1506 Lindell Ice Arena Painting 

Project Length: 2018 
Estimated City Cost: $115,000 

City Share: 100% 
Funding Source: ice arena fund / fees 

Impact on the Operating Budget: Unknown 
 
Description: Painting of the interior and exterior of the building. 

 

CAP1731 Farmer’s Market Flooring 

Project Length: 2017 
Estimated City Cost: $45,000 

City Share: 100% 
Funding Source: farmer’s market fund / 
grants 

Impact on the Operating Budget: Unknown 
 
Description: Staining of the farmer’s market floor to improve appearance and safety. 

 

CAP1508 Farmer’s Market Roll-up Doors 

Project Length: 2016-2017 
Estimated City Cost: $38,000 

City Share: 100% 
Funding Source: farmer’s market fund / 
grants 

Impact on the Operating Budget: Reduce maintenance costs by $500 annually. 
 
Description: Replace the remaining doors under the planned maintenance. 
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CAP1902 Sherman Drive Parking Lot 

Project Length: 2019 
Estimated City Cost: $125,000 

City Share: 100% 
Funding Source: parking fund 

Impact on the Operating Budget: Reduce maintenance costs by $500 annually. 
 
Description: Repave the parking lot surface to reduce maintenance and liability. 

 

CAP1903 Williams Street Parking Lot 

Project Length: 2019 
Estimated City Cost: $55,000 

City Share: 100% 
Funding Source: parking fund 

Impact on the Operating Budget: Reduce maintenance costs by $400 annually. 
 
Description: Repave the parking lot surface to reduce maintenance and liability. 

 

CAP1708 Animal Shelter Access Road 

Project Length: 2017 
Estimated City Cost: $45,000 

City Share: 100% 
Funding Source: unknown 

Impact on the Operating Budget: Will reduce annual cold patch maintenance by $250. 
 
Description: Pave the access road to the animal shelter and DPS off of Edgar Avenue. 

 

CAP1709 Second Street Parking Garage 

Project Length: 2017 
Estimated City Cost: $8,000,000 

City Share: 100% 
Funding Source: n/a 

Impact on the Operating Budget: Unknown 
 
Description: Construction of a new 500 space parking garage at Second Street and 
Center Street. 

 

CAP1812 Center Street and Catalpa Drive Parking Lot Wall 

Project Length: 2018 
Estimated City Cost: $45,000 

City Share: 100% 
Funding Source: parking fund 

Impact on the Operating Budget: Unknown 
 
Description: Repair of a wall at the Center Street and Catalpa Drive parking lot. 
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CAP1813 Police Department Building 

Project Length: 2018 
Estimated City Cost: $19,200,000 

City Share: 100% 
Funding Source: unknown 

Impact on the Operating Budget: Unknown 
 
Description: Construction of a new police department building. 

 

CAP1814 City Hall Building 

Project Length: 2018 
Estimated City Cost: $7,000,000 

City Share: 100% 
Funding Source: unknown 

Impact on the Operating Budget: Unknown 
 
Description: Construction of a new city hall building. 

 

CAP1908 Downtown Park Development 

Project Length: 2019 
Estimated City Cost: $4,500,000 

City Share: 100% 
Funding Source: unknown 

Impact on the Operating Budget: Unknown 
 
Description: Construction of a new downtown park. 

 

CAP1909 Library Improvements / Splash Pad / Radio Tower 

Project Length: 2019 
Estimated City Cost: $3,100,000 

City Share: 100% 
Funding Source: unknown 

Impact on the Operating Budget: Unknown 
 
Description: Improvements to the exterior of the library, construction of a splash pad 
and relocation of the radio tower in the event a downtown park is developed. 

 

CAP1301 Tennis Court Surfacing 

Project Length: 2013-2017 
Estimated City Cost: $52,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund / CDBG fund 

Impact on the Operating Budget: Extends life of tennis court structures in city. 
 
Description: Planned resurfacing of tennis courts at Waterworks, Meininger, Dickinson 
Park. 
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CAP1402 Park Pavilions 

Project Length: 2015-2018 
Estimated City Cost: $300,000 

City Share: 100% 
Funding Source: General Fund (Rental 
Fees) 

Impact on the Operating Budget: Rentals will generate future revenue of $26,700 
over the next 5 years. 
 
Description: Provide rental pavilions for family and group gatherings at four highly used 
parks Kenwood, Memorial, Exchange, and Red Run. 

 

CAP1906 Worden Park Lighting Replacement 

Project Length: 2017 
Estimated City Cost: $350,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund / grant 

Impact on the Operating Budget: Reduction in number of light poles will reduce 
lighting costs and improve field use. 
 
Description: New lighting to replace the entire system, reducing the number of poles 
and increasing lighting efficiency. 

 

CAP1511 Normandy Oaks Park 

Project Length: 2016-2018 
Estimated City Cost: $3,000,000 

City Share: 100% 
Funding Source: Normandy Oaks asset 
sales 

Impact on the Operating Budget: $55,000 annual operating cost 
 
Description: Redevelopment of Normandy Oaks Golf Course into a city park with wide 
range of recreational activities. Details have not been determined. 

 

CAP1711 Mark Twain and Elks Parks Parking Pavement 

Project Length: 2017 
Estimated City Cost: $130,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund / CDBG fund 

Impact on the Operating Budget: Reduce maintenance costs by $500 annually. 
 
Description: Pave two unimproved parking lots. 
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CAP1712 Memorial Park Parking Lot Repaving 

Project Length: 2017 
Estimated City Cost: $125,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund / parking fund 

Impact on the Operating Budget: Reduce maintenance costs due to ongoing 
maintenance. 
 
Description: Repaving of parking lot (performed last in the 1990’s). 

 

CAP1713 Fulton / Kenwood Play Equipment Upgrades 

Project Length: 2017 
Estimated City Cost: $90,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund 

Impact on the Operating Budget: Operating costs decrease $600 annually due to 
decreased maintenance costs. 
 
Description: Upgrade of play equipment at Fulton & Kenwood Parks. 

 

CAP1718 Royal Oak Golf Course Improvements 

Project Length: 2017 
Estimated City Cost: $421,000 

City Share: 100% 
Funding Source: Normandy Oaks asset 
sales 

Impact on the Operating Budget: Unknown 
 
Description: Install a golf cart path, clubhouse deck, and repave the parking lot at the 
Royal Oak golf course. 

 

CAP1719 Wagner Park Upgrade of Play Equipment 

Project Length: 2018 
Estimated City Cost: $45,000 

City Share: 100% 
Funding Source: CDBG Fund 

Impact on the Operating Budget: $300 annual savings 
 
Description: Upgrade of play equipment Wagner Park. 

. 
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CAP1732 Dondero Park Upgrades 

Project Length: 2017 
Estimated City Cost: $150,000 

City Share: 100% 
Funding Source: CDBG Fund 

Impact on the Operating Budget: Unknown 
 
Description: Resurface sports courts, install additional playground equipment, and 
renovate baseball diamond. 

 

CAP1733 Tree Planting Program 

Project Length: 2017 
Estimated City Cost: $100,000 

City Share: 100% 
Funding Source: CDBG Fund 

Impact on the Operating Budget: Unknown 
 
Description: CDBG funds will be utilized to purchase and plant trees within the city's 
right-of-way and parks. 

 

CAP1734 Barton South Gazebo 

Project Length: 2017 
Estimated City Cost: $175,000 

City Share: 100% 
Funding Source: CDBG Fund 

Impact on the Operating Budget: Unknown 
 
Description: Install a gazebo to support small scale events. 

 

 

CAP1808 Westwood & Worden East Parks Play Equipment 

Project Length: 2019 
Estimated City Cost: $90,000 

City Share: 100% 
Funding Source: CDBG fund 

Impact on the Operating Budget: Annual maintenance will decrease by $300 per 
structure. 
 
Description: Update play equipment at Westwood and Worden East Parks. Worden 
East Park heavily used by city preschool program. 
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CAP1809 Whittier Park Parking Lot Paving 

Project Length: 2019 
Estimated City Cost: $75,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund / parking fund / CDBG 
fund 

Impact on the Operating Budget: Will require pavement repair in 5 to 10 years. 
 
Description: Pave a parking lot at Whittier Park due to increased use of park. 

 

CAP1904 Upton Park Soccer Field Development 

Project Length: 2019 
Estimated City Cost: $75,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund  

Impact on the Operating Budget: Unknown 
 
Description: Improve open grass area at Upton Park to develop a soccer field. 

 

CAP1721 Wendland Park Play Equipment 

Project Length: 2017 
Estimated City Cost: $45,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund  

Impact on the Operating Budget: Annual maintenance will decrease by $300 per 
structure. 
 
Description: Renovation of Wendland Park play equipment. 

 

CAP1626 Park Signs 

Project Length: 2016-17 
Estimated City Cost: $125,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund  

Impact on the Operating Budget: Installation cost of $200 per sign for a total of 
$5,000. 
 
Description: Replace park signs within block grant areas. New signs are desired to 
move city branding forward. 
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CAP1722 Woodward Avenue Median Signs 

Project Length: 2017 
Estimated City Cost: $35,000 

City Share: 100% 
Funding Source: general fund / major 
streets 

Impact on the Operating Budget: Unknown 
 
Description: Replace two median signs on Woodward Avenue, one of which was 
removed due to a vehicle accident. 

 

CAP1609 Smart Park Development 

Project Length: 2016-2017 
Estimated City Cost: $250,000 

City Share: 100% 
Funding Source: crowdfunding / MEDC 

Impact on the Operating Budget: Unknown 
 
Description: Development of a downtown smart park that incorporates technology, 
sustainable landscaping, and materials that have the lowest impact on the environment. 

 

CAP1612 Worden Park Parking Lot Resurfacing 

Project Length: 2016-2017 
Estimated City Cost: $132,000 

City Share: 100% 
Funding Source: CDBG fund 

Impact on the Operating Budget: Reduce maintenance costs due to ongoing 
maintenance. 
 
Description: Resurfacing of parking lot at Worden Park. 
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INFORMATION TECHNOLOGY 

 

CAP1103 Computer Replacement Program 

Project Length: 2016-2022 
Estimated City Cost: $525,000 

City Share: 100% 
Funding Source: IT fund / retained 
earnings 

Impact on the Operating Budget: Costs are anticipated to remain consistent for the 
proposed replacement, before more extensive service is required to keep older 
equipment operational. 
 
Description: Scheduled replacement of desktop computers when they have reached 
the end of their useful service life. Useful service life is generally 5 years. 

 

CAP1104 Office Software and Training Program 

Project Length: 2016-2022 
Estimated City Cost: $310,000 

City Share: 100% 
Funding Source: IT fund / retained 
earnings 

Impact on the Operating Budget: Unknown 
 
Description: New office software and training program to replace the Office 97 & 2003 
versions. A stop gap conversion program is used to open Office 2007 & Office 2010 files 
from outside contacts and vendors. Uses of cloud based apps are also being reviewed 
as an additional application. This program is ongoing. 

 

CAP1105 Server-Network-Cabling Infrastructure 

Project Length: 2012-2022 
Estimated City Cost: $474,000 

City Share: 100% 
Funding Source: IT fund / retained 
earnings 

Impact on the Operating Budget: Unknown 
 
Description: Upgrade and replace key areas of the City’s network, cabling, server 
hardware, and intrusion protection improvements when appropriate. This program is 
ongoing. 
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CAP1302 GIS Integration 

Project Length: 2013-2022 
Estimated City Cost: $415,000 

City Share: 100% 
Funding Source: IT fund / retained 
earnings 

Impact on the Operating Budget: Costs will increase due to license renewals. 
Reporting capabilities could potentially save time and assist with decision making 
processes. 
 
Description: Consulting services to integrate geographical information systems (GIS) 
applications and development into planning, fire, clerk, and engineering and various 
departments and Oakland County CAMS. This program is ongoing. 

 

CAP1403 Mobile Workforce 

Project Length: 2014-2022 
Estimated City Cost: $120,000 

City Share: 100% 
Funding Source: IT fund / retained 
earnings 

Impact on the Operating Budget: Costs are anticipated to remain consistent, until 
more extensive service levels are required to keep older equipment operational. 
 
Description: This project would address the aging laptop computers for remote and 
mobile workforce equipment. Consideration and utilization of other electronic devices 
similar to PDA/smart phones and iPads can be addressed. Accessibility of wireless 
access points to be implemented. This is an ongoing program. 

 

CAP1618 GIS Consulting Services 

Project Length: 2016-2017 
Estimated City Cost: $100,000 

City Share: 100% 
Funding Source: water and sewer fund 

Impact on the Operating Budget: Will streamline multiple functions and improve 
efficiency. 
 
Description: Development of GIS databases beginning with water and sewer and 
expanding to other areas. 
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CAP1723 Desktop Virtualization 

Project Length: 2017-2022 
Estimated City Cost: $400,000 

City Share: 100% 
Funding Source: IT fund / retained 
earnings 

Impact on the Operating Budget: Annual software licensing and maintenance costs 
will increase. Desktop replacement, maintenance, and labor requirements will decrease. 
 
Description: Software technology that separates the desktop environment and 
associated application software from the principal client device that is used to access it 
will be used to create a virtual environment for city employee’s computer desktops. This 
project will provide four benefits: cost savings, simplified management, enhanced 
security, and increased productivity. 

 

CAP1726 Disaster Recovery Solution 

Project Length: 2017-2022 
Estimated City Cost: $575,000 

City Share: 100% 
Funding Source: IT fund / retained 
earnings 

Impact on the Operating Budget: There will be ongoing operating expenses to 
provide data and telephony redundancy as well as rental costs for an offsite recovery 
location. 
 
Description: Implement a disaster recovery solution to ensure city technology and 
systems can be quickly recovered in case of a disaster. This could include rental costs 
for a recovery location, hardware, and cloud computing. 

 

CAP1724 Fire Department Computers 

Project Length: 2017 
Estimated City Cost: $36,000 

City Share: 100% 
Funding Source: IT fund / public safety 
fund 

Impact on the Operating Budget: Unknown 
 
Description: The fire department needs three desktop computers for each station for a 
total of nine, as well as three laptops. The computers will be utilized for training, 
continuing education, and city related communications.  
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VEHICLES, EQUIPMENT, LARGE STUDIES, AND OTHERS 

 

CAP1623 Motor Pool Vehicle Replacement Plan 

Project Length: 2017-2022 
Estimated City Cost: $11,077,000 

City Share: 100% 
Funding Source: motor pool fund / user 
charges 

Impact on the Operating Budget: Lower maintenance costs 
 
Description: Vehicle replacement plan for fiscal years 2016-17 to 2021-22; Plan is 
modified due to operational review modifications and year 2022 is being added to 
maintain six year period. Detailed schedules begin on the next page. 

 

CAP1729 Lucas Chest Compression System 

Project Length: 2017 
Estimated City Cost: $55,000 

City Share: 100% 
Funding Source: public safety fund 

Impact on the Operating Budget: Unknown 
 
Description: The Lucas Chest Compression System is a piece of equipment that aids 
responders during CPR. The device maintains continuous, uninterrupted compressions 
giving patients a better chance at survival. 

 

CAP1727 Fire Hoses 

Project Length: 2017 
Estimated City Cost: $145,000 

City Share: 100% 
Funding Source: public safety fund 

Impact on the Operating Budget: Unknown 
 
Description: To replace approximately 460 lengths of existing fire hoses to conform to 
NFPA 1962 which states, “Hose manufactured prior to July 1987 to meet the 
requirements of the 1979 and previous editions of NFPA 1961, standard on fire hose, 
shall be removed from service.” The city currently has many hoses manufactured before 
1987 that aren’t in compliance with regulations. 
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CAP1624 Power Lift Stretcher 

Project Length: 2016-2017 
Estimated City Cost: $160,000 

City Share: 100% 
Funding Source: public safety fund 

Impact on the Operating Budget: Lower back strains / workers compensation costs 
 
Description: This request will provide a power stretcher in each of the two remaining 
ambulances. The power lift stretchers are strong enough to lift the heaviest of patients 
and can potentially decrease the number of on duty back-related injuries. Two power 
stretchers were approved in fiscal year 15-16. 

 

CAP1728 Paratech Trench Systems 

Project Length: 2017 
Estimated City Cost: $45,000 

City Share: 100% 
Funding Source: public safety fund 

Impact on the Operating Budget: Unknown 
 
Description: The fire department is requesting to purchase Paratech Trench Systems 
equipment for the technical rescue team. This equipment is for the safety of the team, 
DPS workers, residents and firefighters. There are dangerous incidents that require the 
proper equipment to perform rescues. The equipment has been utilized on the Grosse 
Point trench collapse and the Wayne furniture explosion.  

 

CAP1737 Recycling Carts 

Project Length: 2017 
Estimated City Cost: $1,250,000 

City Share: 100% 
Funding Source: solid waste fund 

Impact on the Operating Budget: Should increase credits provided to the city for 
recycled material. 
 
Description: Conversion of recycling to single stream will require the use of new larger 
recycling carts for all residents. 
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VEHICLE REPLACEMENT 
 

  

2016-2017 
 

    

    

   

ESTIMATED 
REPLACEMENT 

VEH # YEAR MAKE & MODEL COSTS 

  
ASSESSING 

 102 05 Pontiac G-6 $      27,500 

109 05 Pontiac G-6 $      27,500 

  
BUILDING MAINTENANCE 

 733 03 GMC Savana $      33,320 

  
ENGINEERING 

 630 04 GMC Safari $      31,000 

631 03 GMC Savana $      33,320 

  
FIRE 

 908 09 Ford Escape $      32,700 

909 96 GMC G-6 Van $      36,800 

992 08 Freightliner Ambulance $     212,960 

  
HIGHWAY 

 202 10 GMC Sierra $      30,780 

246 01 Sterling L8513 - Single $     205,460 

251 01 Sterling L8513 - Single $     205,460 

285 07 Elgin Sweeper $     180,000 

  
INSPECTION 

 187 09 Ford Escape $      29,700 

  
MOTOR POOL 

 GM031 03 Torro Groundsmaster 345 $      56,680 

  
PARKS & FORESTRY 

 715 04 GMC Sierra $      36,780 

718 05 GMC Sierra $      36,780 

730 03 GMC Savana $      33,320 

762 01 Intl Forestry Truck $     176,000 

  
POLICE 

 801 10 Ford Crown Victoria $      35,920 

809 09 Ford Crown Victoria $      35,920 

825 05 GMC Savana $      38,800 

841 08 GMC Envoy $      32,700 

861 08 GMC Envoy $      32,700 

  
SEWER 

 445 01 GMC Sierra $      57,000 

  
WATER MAINTENANCE 

 401 09 GMC Sierra $      30,780 

441 01 Sterling L/LT9513 - Tandem $     201,447 

442 01 Sterling L/LT9513 - Tandem $     201,447 

    

  
Total $  2,092,774 

 



City of Royal Oak Capital Improvement Plan FY2016-17 to FY2021-22  

 
 

  

VEHICLE REPLACEMENT 
 

  

2017-2018 
 

    

    

   

ESTIMATED 
REPLACEMENT 

VEH # YEAR MAKE & MODEL COSTS 

  
AUTO PARKING 

 636 00 GMC Safari $      31,000 

  
ENGINEERING 

 103 10 GMC Sierra $      28,500 

  
FIRE 

 993 08 Freightliner Ambulance $     212,960 

  
HIGHWAY 

 249 06 Sterling L8513 - Single $     205,460 

258 02 Sterling L/LT9513 - Tandem $     205,460 

286 08 Elgin Sweeper $     180,000 

717 09 GMC Sierra $      36,780 

1242 98 American Leaf Vacuum $      40,260 

  
MOTOR POOL/COMMUNICATIONS 

 332 05 GMC Savana $      31,320 

  
MOTOR POOL 

 GM061 06 Torro Groundsmaster 345 $      56,680 

  
PARKS & FORESTRY 

 713 02 GMC Sierra $      34,780 

716 05 GMC Sierra $      34,780 

719 05 GMC Sierra $      36,780 

1761 98 Brush Bandit Chipper $      43,400 

  
POLICE 

 803 13 Ford Taurus $      37,501 

806 13 Ford Taurus $      35,613 

810 13 Ford Taurus $      35,603 

831 03 Chevy 3500 Van $      38,800 

842 10 Ford Taurus $      30,500 

  
SEWER 

 414 04 Ford F-450 $      39,800 

415 04 Ford F-450 $      39,800 

  
WATER MAINTENANCE 

 465 99 GMC/Crane $     174,800 

    

  
Total $  1,610,577 
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VEHICLE REPLACEMENT 
 

  

2018-2019 
 

    

    

   

ESTIMATED 
REPLACEMENT 

VEH # YEAR MAKE & MODEL COSTS 

  
ELECTRICAL 

 362 05 Ford F-550 Aerial Truck $     120,000 

  
HIGHWAY 

 232 03 GMC Sierra $      34,780 

250 03 Sterling L8513 - Single $     205,460 

254 03 Sterling L8513 - Single $     205,460 

257 08 Ford F-450 $      67,260 

259 10 Sterling LT9500 - Tandem $     205,460 

261 15 Ford F-250 $      37,300 

268 09 GMC Sierra $      34,780 

1243 98 American Leaf Vacuum $      40,260 

1264 01 Ingersoll Air Compressor $      19,200 

  
INSPECTION 

 181 09 Ford Escape $      29,700 

  
MOTOR POOL 

 682 98 Tennant Sweeper $      39,600 

670 02 Yale Forklift $      58,500 

GM051 05 Torro Groundsmaster 345 $      56,680 

  
PARK & FORESTRY 

 776 96 Ford 4630Ldr Tractor $      39,600 

1762 03 Brush Bandit Chipper $      43,400 

  
POLICE 

 816 13 Ford Explorer $      39,083 

818 10 Chevy Tahoe $      35,700 

819 13 BMW Motorcycle $      26,400 

820 13 BMW Motorcycle $      26,400 

821 13 BMW Motorcycle $      26,400 

822 13 BMW Motorcycle $      26,400 

823 13 Ford Taurus $      37,697 

828 16 Chevy Tahoe $      34,620 

862 13 Ford Taurus $      30,500 

8901 97 Ford Cutaway Van $      36,800 

  
SEWER 

 443 01 Sterling L8513 - Single $     201,447 

474 98 Ford TLB $     124,150 

    

  
Total $  1,883,037 
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VEHICLE REPLACEMENT 
 

  

2019-2020 
 

    

    

   

ESTIMATED 
REPLACEMENT 

VEH # YEAR MAKE & MODEL COSTS 

  
FIRE 

 907 14 Ford Explorer $      32,700 

  
HIGHWAY 

 247 09 Sterling L8513 - Single $     205,460 

267 02 GMC Sign Truck $     126,000 

1241 98 American Leaf Vacuum $      40,260 

1245 02 American Leaf Vacuum $      40,260 

1469 00 Magnum Cement Saw $      18,600 

  
ICE ARENA 

 791 05 Zamboni $     130,000 

  
MOTOR POOL 

 GM071 07 Torro Groundsmaster 328D $      56,680 

  
PARKS & FORESTRY 

 764 94 Ford Chipper Truck $     130,000 

765 03 Sterling/Prentice Log Loader $     205,460 

766 01 Sterling L8513 - Single $     205,460 

774 01 NH TN-65 Tractor $      33,000 

777 96 Ford 4630 Tractor $      33,000 

  
POLICE 

 802 14 Ford Explorer $      39,755 

807 14 Ford Explorer $      39,755 

813 14 Ford Explorer $      36,675 

817 13 Ford Explorer $      39,083 

832 13 Ford Taurus $      38,702 

843 13 Ford Edge $      30,106 

858 13 Ford Taurus $      30,500 

859 13 Ford Explorer $      30,571 

863 13 Ford Edge $      31,341 

  
SEWER 

 413 09 GMC Savana $      33,320 

  
WATER MAINTENANCE 

 1460 97 Ingersoll Light Tower $      19,800 

1466 01 Ingersoll Air Compressor $      19,200 

    

  
Total $  1,645,688 

 

 

 

 

 



City of Royal Oak Capital Improvement Plan FY2016-17 to FY2021-22  

 

  

 
VEHICLE REPLACEMENT 

 

  

2020-2021 
 

    

   

ESTIMATED 
REPLACEMENT 

VEH # YEAR MAKE & MODEL COSTS 

  
ASSESSING 

 104 15 Ford Escape $      29,700 

  
CABLE 

 1055 01 Ford F-550 Van $     640,000 

  
FIRE 

 906 14 Ford Explorer $      32,700 

908 09 Ford Escape $      32,700 

991 08 Freightliner Ambulance $     212,960 

  
HIGHWAY 

 233 05 GMC Sierra $      34,780 

235 05 GMC Sierra $      34,780 

252 15 Freightliner 108SD $     205,460 

295 93 Hypac Roller $      58,500 

1247 02 American Leaf Vacuum $      40,260 

1280 02 Target Arrow $        6,700 

  
INSPECTION 

 163 14 Ford Escape $      29,700 

182 14 Ford Escape $      29,700 

  
MOTOR POOL 

 1601 92 Ajax Trailer $      21,000 

1602 94 Special Events Trailer $      16,800 

  
PARKS & FORESTRY 

 771 04 NH TN-60A2 Tractor $      33,000 

778 96 Ford 4630 Tractor $      33,000 

2716 92 Ajax Trailer $      16,800 

2717 92 Ajax Trailer $      16,800 

  
POLICE 

 804 15 Ford Explorer $      40,348 

805 15 Ford Explorer $      39,562 

824 16 Ford Explorer $      39,800 

826 16 Ford Explorer $      39,800 

829 10 Ford Escape $      35,700 

830 13 Ford Taurus $      38,702 

840 15 Ford Explorer $      34,800 

851 15 Ford Taurus $      29,500 

854 14 Ford F-150 $      34,800 

  
SEWER 

 1467 01 Ingersoll Air Compressor $      19,200 

  
WATER MAINTENANCE 

 491 04 Arrow Hammer $     117,000 

    

  
Total $  1,994,552 



City of Royal Oak Capital Improvement Plan FY2016-17 to FY2021-22  

 
 

  

VEHICLE REPLACEMENT 
 

  

2021-2022 
 

    

    

   

ESTIMATED 
REPLACEMENT 

VEH # YEAR MAKE & MODEL COSTS 

  
BUILDING MAINTENANCE 

 737 15 Ford F-250 $      34,984 

  
FIRE 

 911 08 E-1 Pumper (Evaluate) $     782,334 

967 15 Ford F-350 $      40,313 

992 16 Ambulance $     212,960 

  
HIGHWAY 

 416 03 GMC Sierra $      34,780 

283 02 Bobcat L873 $      78,000 

1248 98 American Leaf Vacuum $      40,260 

  
INSPECTION 

 164 14 Ford Escape $      29,700 

165 15 Ford Escape $      29,700 

184 15 Ford Escape $      29,700 

185 15 Ford Escape $      29,700 

  
PARKS & FORESTRY 

 775 01 NH D65C82 Tractor $      33,000 

779 97 Ford 4630 Tractor $      33,000 

1763 96 Altec Chipper $      43,400 

1765 95 Altec Chipper $      43,400 

1768 01 Bandit Tree Stumper $      32,500 

  
POLICE 

 801 16 Ford Explorer $      35,920 

808 15 Ford Explorer $      37,812 

809 16 Ford Explorer $      35,920 

811 15 Ford Explorer $      38,450 

812 15 Chevy Tahoe $      44,040 

814 16 Chevy Tahoe $      36,620 

815 16 Ford Explorer $      39,800 

841 16 Ford Explorer $      32,700 

  
SEWER 

 1481 08 Target Arrow $        6,700 

1482 89 Target Arrow $        6,700 

  
WATER MAINTENANCE 

 1483 08 Target Arrow $        6,700 

    

  
Total $  1,849,093 

 

 

 



City of Royal Oak Capital Improvement Plan FY2016-17 to FY2021-22  

 
 

PROJECTS UNDER REVIEW 

Projects Under Review are projects that may be deemed as worthy and viable; 
however they are not included as part of the active 2017-2022 Capital 
Improvement Plan as additional research or review is ongoing. Projects under 
review may require additional information, studies or city commission policies to 
be in place before more accurate timelines and/or funding levels can be 
identified. It is possible that projects under review may not fall under the city’s 
jurisdiction and will require other agencies to move the project forward; while 
some projects may not fall within the 2017-2022 timeframe. 

 

 

 Fire Station #1 and #2 Construction/Strategic Relocation 

Project Length: N/A 
Estimated City Cost: $12,000,000 

City Share: 100% 
Funding Source: public safety fund / sale 
of stations 

Impact on the Operating Budget: Unknown 
 
Description: Strategically relocate two fire stations, eliminating the three current 
stations. Position one fire station near Gardenia Avenue & Main Street and the other 
station near 13 Mile Road & Crooks Road. 

 

 Downtown Park Parking Structure 

Project Length: N/A 
Estimated City Cost: $20,000,000 

City Share: 100% 
Funding Source: n/a 

Impact on the Operating Budget: Unknown 
 
Description: Construction of a city center public parking garage. 

 

 Swimming Pool 

Project Length: N/A 
Estimated City Cost: $4,000,000 

City Share: 100% 
Funding Source: parks capital 
improvement fund / CDBG fund / grants / 
special millage 

Impact on the Operating Budget: Sanitizing, maintenance, and operation cost of 
$150,000 annually. 
 
Description: Construction of a city swimming pool. 

 

 



CIP # PROJECT NAME

SUBMITTER 

RATING

PROJECT 

COORDINATION

PROJECT 

TYPE POTENTIAL FUNDNG SOURCE(S) 

ESTIMATED 

TOTAL 

PROJECT 

COST

% CITY 

SHARE

NON CITY 

COST

TOTAL CITY 

COST

PRIOR YRS CITY 

COST

FUTURE

 CITY COST 

(2017-2022)

2016-17    

CITY COST

2017-18    

CITY COST

 2018-19    

CITY COST 

 2019-20   

 CITY COST 

 2020-21   

 CITY COST 

 2021-22 

   CITY COST 

Water and Sewer Improvements

CAP1535 Mohawk Ave. and Sherman Drive (8-inch) 132 Local St. Paving Replacement Water & Sewer Fund / Rates 766,000               100% 766,000               383,000                         383,000                            383,000              

CAP1607 Bassett, Vinton, Greenleaf, Woodsboro, Forestdale Ct., Linwood, Elmhurst, Oliver, Glenwood 145 Local St. Paving Replacement Water & Sewer Fund / Rates 2,318,000            100% 2,318,000            1,159,000                      1,159,000                         1,159,000          

CAP1613 Vinsetta, Sycamore, Northwood, Crooks 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,992,000            100% 1,992,000            996,000                         996,000                            996,000              

CAP1745 14 Mile Rd. 12" Water main Woodward to Tonawanda and Mankato to RR, 12" Water Main 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,138,000            100% 1,138,000            -                                 1,138,000                         569,000              569,000             

CAP1710 Rochester Rd. 12" Water Main, Ferris & Vermont 8" Water Main (Donald-14 Mile) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,236,000            100% 1,236,000            -                                 1,236,000                         618,000              618,000             

CAP1720 Normandy Rd. 12" Water Main (Woodward Ave. to Normandy Ct.) 145 Major St. Paving Replacement Water & Sewer Fund / Rates 1,022,000            100% 1,022,000            -                                 1,022,000                         511,000              511,000             

CAP1730 Woodward Ave. 12" Water Main, Judson, Nakota & Rosewold 8" Water Main (Sec. 5&7) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,186,000            100% 1,186,000            -                                 1,186,000                         593,000              593,000             

CAP1735 Dallas universal jt. replace (2017), Blair 8" WM (2018: Lincoln-6th) 130 Local St. Paving Replacement Water & Sewer Fund / Rates 843,000               100% 843,000               -                                 843,000                            406,000              309,000             128,000              

CAP1740 Chester Rd. 12" Water Main, Dukeshire, Yorba Linda, Rockingham, Ravena 8" Water Main (Sec. 6) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,032,000            100% 1,032,000            -                                 1,032,000                         516,000              516,000             

CAP1750 14 Mile Rd., Rochester to Campbell, 8" Water Main (Section 3) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 500,000               100% 500,000               -                                 500,000                            250,000              250,000             

CAP1810 Houstonia Ave. 12" Water Main (Beechwood-Main), Oakdale St. 8" Water Main 145 Local St. Paving Replacement Water & Sewer Fund / Rates 938,000               100% 938,000               -                                 938,000                            469,000             469,000              

CAP1820 Forest, Clifton, Fern, Ardmore, Virginia 8" Water Main (Sec. 10 & 15) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,090,000            100% 1,090,000            -                                 1,090,000                         545,000             545,000              

CAP1830 Lexington 12" Water Main, Glendale & Alexander 8" Water Main (Sec. 3 & 4) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,138,000            100% 1,138,000            -                                 1,138,000                         569,000             569,000              

CAP1840 Blair, DeVillen, Girard, Parkdale 8" Water Main (Sec. 3 & 10) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,088,000            100% 1,088,000            -                                 1,088,000                         544,000             544,000              

CAP1850 Vermont Ave. (Girard-12 Mile) & Houstonia Ave. (Vermont-Campbell) 8" Water Main 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,136,000            100% 1,136,000            -                                 1,136,000                         568,000             568,000              

CAP1910 Stephenson 12" Water Main (4th-Gardenia), Forest 8" Water Main (Symes-Stephenson) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,614,000            100% 1,614,000            -                                 1,614,000                         807,000              807,000             

CAP1920 11 Mile, Farnum, Helene, Vermont, Longfellow, Rembrandt 8" Water Main (Sec.14, 22 & 23) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,338,000            100% 1,338,000            -                                 1,338,000                         669,000              669,000             

CAP1930 5th St. 12" Water Main (Knowles-Alexander), 7th, 6th Street & Altadena 8" Water Main 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,306,000            100% 1,306,000            -                                 1,306,000                         653,000              653,000             

CAP1935 Harrison 12" Water Main (Main-Batavia), Houstonia 8" Water Main (Northwood-Evergreen) 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,244,000            100% 1,244,000            -                                 1,244,000                         622,000              622,000             

CAP2010 St. Charles, Frederick, S. Dorchester, S. Kenwood - 8" Universal Jt. Replace (Sec.15&23) 130 Local St. Paving Replacement Water & Sewer Fund / Rates 1,332,000            100% 1,332,000            -                                 1,332,000                         666,000             666,000             

CAP2020 S. Edgeworth & S. Minerva 8" Universal Jt. Replace (Lincoln - 11 Mile) 130 Local St. Paving Replacement Water & Sewer Fund / Rates 1,582,000            100% 1,582,000            -                                 1,582,000                         791,000             791,000             

CAP2030 Helene, E. Hudson, Yale, Brockton 8" Universal Jt. Replace (Section 23) 130 Local St. Paving Replacement Water & Sewer Fund / Rates 1,366,000            100% 1,366,000            -                                 1,366,000                         683,000             683,000             

CAP2110 N. Minerva, Mace & S. Edison 8" Universal Jt. Replace (Section 14 & 23) 130 Local St. Paving Replacement Water & Sewer Fund / Rates 1,096,000            100% 1,096,000            -                                 1,096,000                         548,000             548,000            

CAP2120 N. Maple, Huntington & Tufts 8" Universal Jt. Replace (section16, 21, 23) 130 Local St. Paving Replacement Water & Sewer Fund / Rates 996,000               100% 996,000               -                                 996,000                            498,000             498,000            

CAP2210 Installation of 8" water main to replace existing 6" water main in target area 145 Local St. Paving Replacement Water & Sewer Fund / Rates 2,860,000            100% 2,860,000            -                                 2,860,000                         1,690,000          1,170,000         

CAP2220 Installation of 8" water main to replace existing 6" water main in target area 145 Local St. Paving Replacement Water & Sewer Fund / Rates 3,197,000            100% 3,197,000            -                                 3,197,000                         1,381,000          1,816,000         

CAP2310 Installation of 8" water main to replace existing 6" water main in target area 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,170,000            100% 1,170,000            -                                 1,170,000                         1,170,000         

CAP2320 Installation of 8" water main to replace existing 6" water main in target area 145 Local St. Paving Replacement Water & Sewer Fund / Rates 1,816,000            100% 1,816,000            -                                 1,816,000                         1,816,000         

CAPXX75 Sewer Televising & Root Control (City Wide) (CAP1775 - CAP2275) 126 Local St. Paving Rehabilitation Water & Sewer Fund / Rates 3,030,000            100% 3,030,000            -                                 3,030,000                         440,000              462,000             485,000              509,000             534,000             600,000            

CAPXX85 Sewer Lining (City Wide) (CAP1785-CAP2285) 126 N/A Rehabilitation Water & Sewer Fund / Rates 4,113,000            100% 4,113,000            -                                 4,113,000                         600,000              630,000             662,000              695,000             750,000             776,000            

CAP1617 Spot Sewer Repairs (City Wide) 126 Local St. Paving Rehabilitation Water & Sewer Fund / Rates 3,036,000            100% 3,036,000            -                                 3,036,000                         441,000              463,000             486,000              510,000             536,000             600,000            

CAP1606 2016 Sewer & Water Mn Impr. (Windemere, Vinsetta, Edgewood, Park, Ravena, Durham) 145 Local St. Paving Rehab/Replace Water & Sewer Fund / Rates 2,066,000            100% 2,066,000            1,033,000                      1,033,000                         1,033,000          

CAP1736 Green Infrastructure Feasibility Study 80 N/A Study Water & Sewer Fund / Rates 150,000               100% 150,000               10,000                           140,000                            140,000              

Water & Sewer Improvements Subtotal 50,735,000          -                      50,735,000          3,571,000                      47,154,000                       8,655,000          7,616,000          7,207,000          6,605,000          8,077,000          8,994,000         

Sidewalk Improvements -                                 

CAP1604 2016 E. Fourth Street Streetscape Improvements (Main Street-Knowles Street DDA ) 105 Major St. - CAP1604 Replacement DDA 1,100,000            100% 1,100,000            550,000                         550,000                            550,000              

CAPXX02 2016 Sidewalk Improvements Program (section 5,6,32) (CAP1602 - CAP1702) 139 N/A Replacement Special Assement Roll 7,026,000            4% 6,745,000           281,000               154,000                         127,000                            88,000                39,000               

CAPXX01 2016 Concrete Pavement And Prepaid Sidewalk Improv.(City Wide)(CAP1701 - CAP2201) 120 N/A Replacement Water & Sewer Funds / Rates 3,543,000            100% 3,543,000            978,000                         2,565,000                         410,000              435,000             470,000              470,000             380,000             400,000            

CAP1611 2016 Main Street Streetscape (10 Mile Road to Lincoln Avenue) 105 Major St. - CAP1610 Replacement DDA / Special Assessment 825,000               44% 458,000              367,000               45,000                           322,000                            322,000              

Sidewalk Improvements Subtotal 12,494,000          5,291,000            2,095,000                      3,564,000                         1,370,000          474,000             470,000              470,000             380,000             400,000            

Local Street Improvements -                                 -                                    

CAPXX05 Millage Concrete Street Repairs (CAP1705 - CAP2205) 133 N/A Replacement Local Streets fund 8,203,000            100% 8,203,000            -                                 8,203,000                         1,201,000          1,288,000          1,249,000          1,366,000          2,039,000          1,060,000         

CAPXX15 Millage Asphalt Resurfacing (CAP1715 - CAP2215) 133 N/A Replacement Local Streets fund 14,303,000          100% 14,303,000          -                                 14,303,000                       2,405,000          2,763,000          2,812,000          2,201,000          1,739,000          2,383,000         

CAPXX25 Millage Joint Sealing (CAP1725 - CAP2225) 133 N/A Replacement Local Streets fund 459,000               100% 459,000               -                                 459,000                            76,000                91,000               85,000                111,000             54,000               42,000              

CAPXX35 Millage Road Remove and Reconstruct (CAP1735 - CAP2035 132 N/A Replacement Local Streets fund 3,485,000            100% 3,485,000            -                                 3,485,000                         1,588,000          1,052,000          534,000              311,000             

CAPXX45 Road Work on Water / Sewer Projects (CAP1745 - CAP2245) 145 W & S Projects Replacement Local Streets fund 4,647,000            100% 4,647,000            -                                 4,647,000                         1,252,000          626,000             903,000              1,019,000          488,000             359,000            

CAPXX55 Special Assessments (CAP1755 - CAP2255) 133 N/A Replacement Local Streets fund 4,202,000            63% 1,551,000           2,651,000            -                                 2,651,000                         676,000              395,000             395,000              395,000             395,000             395,000            

Local Street Improvements Subtotal 35,299,000          1,551,000           33,748,000          10,712,000                    33,748,000                       7,198,000          6,215,000          5,978,000          5,403,000          4,715,000          4,239,000         

Major Street Improvements -                                 -                                    

CAP1101 Surveying Services 125 N/A New Major / Local Streets Funds, W&S Fund 80,000                 100% 80,000                 40,000                           40,000                              10,000                10,000               10,000                10,000               

CAP1401 Traffic Signal Upgrade Project 143 N/A Replacement Major Streets Fund / Safety Grant 2,475,000            100% 2,475,000            1,239,000                      1,236,000                         618,000              618,000             

CAP1618 Traffic Signal Survey and Optimization Plan 102 N/A Study Major Streets Fund / Grant 400,000               25% 300,000              100,000               50,000                           50,000                              50,000                

CAP1619 NB Stephenson Highway (Part A) Resurfacing 128 Major St. - CAP1621 Replacement Major Streets Fund 270,000               100% 270,000               -                                 270,000                            15,000                255,000             

CAP1621 NB Stephenson Highway (Part B) Resurfacing 128 Major St. - CAP1619 Replacement Major Streets Fund 270,000               100% 270,000               -                                 270,000                            15,000                255,000             

CAP1604 2016 E. Fourth Street Streetscape Improvements (Main Streeet-Knowles Street DDA ) 105 Sidewalk - CAP1604 Replacement Major Streets Fund (17.5%) / DDA (82.5%) 999,000               100% 999,000               480,000                         519,000                            519,000              

CAP1626 Crooks Road Resurfacing (14 Mile Road-Normandy and Webster-13 Mile Road) 140 N/A Replacement Major Streets Fund / City of Clawson 326,000               75% 82,000                244,000               7,000                             237,000                            237,000              

CAP1635 SA Paving Girard Avenue (Rochester Road to Ardmore Avenue) 112 N/A New Major Streets fund / Special Assessment 291,000               56% 129,000              162,000               81,000                           81,000                              81,000                

CAP1703 13 Mile Road Asphalt Resurfacing (Woodward Avenue to Crooks Road) 140 N/A Replacement Major Streets Fund 495,000               100% 495,000               -                                 495,000                            15,000               480,000              

CAP1610 Main Street Improvements (10 Mile Road to Lincoln Avenue) 128 Sidewalk - CAP1611 Replacement Major Streets Fund 1,240,000            48% 650,000              590,000               50,000                           540,000                            540,000              

CAP1622 Ferndale Bike Route Loop Extension (Irving, Harrison, Lafayette, Lincoln) 100 N/A New Major Streets Fund 50,000                 100% 50,000                 10,000                           40,000                              40,000                

CAP1704 W. 4th Street, Lafayette Avenue & W. Lincoln Avenue Asphalt Resurfacing 140 N/A Replacement Major Streets Fund 700,000               100% 700,000               -                                 700,000                            20,000               680,000              

CAP1706 Central Business District Street Resurfacing (6th Street & 7th Street) 140 N/A Replacement DDA 271,000               100% 271,000               -                                 271,000                            9,000                  262,000             

CAP1707 Gardenia Avenue Reconstruction (Main Street to Gainsborough Avenue) 133 N/A Replacement Major Streets Fund 1,201,000            100% 1,201,000            -                                 1,201,000                         35,000               301,000              865,000             

CAP1803 Washington Avenue Resurfacing (Crooks Road to 12 Mile Road) 128 N/A Replacement Major Streets Fund 326,000               100% 326,000               25,000                           301,000                            301,000              

CAPXX65 Annual Major Joint Seal Program (CAP1765 - CAP2265) 128 N/A Rehabilitation Major Streets Fund 610,000               100% 610,000               25,000                           585,000                            45,000                20,000               130,000              130,000             130,000             130,000            

CAP1806 Campbell Road (10 Mile Road to 11 Mile Road ) 140 N/A Replacement Major Streets Fund 1,594,000            37% 1,000,000           594,000               10,000                           584,000                            225,000             359,000              

CAP1907 I-75 Widening 47 N/A New Major Streets Fund 171,976,000        2.5% 167,677,000       4,299,000            -                                 4,299,000                         4,299,000          9,000                 21,000               

CAP2006 11 Mile Road Resurfacing (CN RR to Campbell Road) 128 N/A Rehabilitation Major Streets Fund 1,252,000            100% 1,252,000            -                                 1,252,000                         20,000                367,000             865,000             

CAP2007 Rochester Road Resurfacing (Main Street to 14 Mile Road) 128 N/A Rehabilitation Major Streets Fund / City of Clawson 1,049,000            100% 1,049,000            -                                 1,049,000                         20,000                365,000             664,000             

CAP2106 N. Main Street Resurfacing (11 Mile Road to Crooks Road) 128 N/A Rehabilitation Major Streets Fund 850,000               100% 850,000               -                                 850,000                            20,000               261,000              569,000             

CAP2207 Normandy Road (Coolidge Highway to Crooks Road) 128 N/A Rehabilitation Major Streets Fund 1,008,000            100% 1,008,000            -                                 1,008,000                         20,000                419,000             569,000             

Major Street Improvements Subtotal 187,733,000        169,838,000       17,895,000          2,017,000                      15,908,000                       2,179,000          6,034,000          2,582,000          2,734,000          2,249,000          130,000            

City-Owned Facilities -                                 -                                    

CAP1102 Parking Meters 76 N/A Replacement Parking Fund / Fees 700,000               100% 700,000               300,000                         400,000                            100,000              50,000               50,000                50,000               50,000               50,000              

CAP1506 Lindell Ice Arena Painting 65 N/A New Ice Arena Fund / Fees 115,000               100% -                      115,000               -                                 115,000                            -                      115,000             

CAP1731 Farmer's Market Stain Floor 98 N/A New Farmer's Market Fund / Grants 45,000                 100% 45,000                 -                                 45,000                              45,000                

CAP1508 Farmer's Market Roll up Doors 81 N/A New Farmer's Market Fund / Grants 38,000                 100% 38,000                 23,000                           15,000                              15,000                

CAP1902 Sherman Drive Parking Lot Repaving 119 N/A New Parking Fund / Fees 125,000               100% 125,000               -                                 125,000                            125,000              

CAP1903 Williams Street Parking Lot Repaving 119 N/A New Parking Fund / Fees 55,000                 100% 55,000                 -                                 55,000                              55,000                

CAP1708 Animal Shelter Access Road Repaving 56 N/A New To be Determined 45,000                 100% 45,000                 -                                 45,000                              45,000                

CAP1709 Second Street Parking Garage Development 100 N/A New Parking Fund / Fees 8,000,000            100% 8,000,000            -                                 8,000,000                         8,000,000          

CAP1812 Center Street and Catalpa Drive Repair Parking Lot Wall 101 N/A Replacement Parking Fund / Fees 45,000                 100% 45,000                 -                                 45,000                              45,000               

CAP1813 Police Department Building 79 CAP1814 Replacement To be Determined 19,200,000          100% 19,200,000          19,200,000                       19,200,000        

CAP1814 City Hall Building 79 CAP1813 Replacement To be Determined 7,000,000            100% 7,000,000            7,000,000                         7,000,000          

CAP1908 Downtown Park Development 79 CAP1909 New To be Determined 4,500,000            100% 4,500,000            4,500,000                         4,500,000          

CAP1909 Library Improvements / Splash Pad / Radio Tower Relocation 79 CAP1908 New To be Determined 3,100,000            100% 3,100,000            3,100,000                         3,100,000          

City-Owned Facilities Subtotal 42,968,000          -                      42,968,000          323,000                         42,645,000                       8,205,000          26,410,000        7,830,000          50,000               50,000               50,000              

Parks and Grounds -                                 -                                    

CAP1301 Tennis Court Surfacing at Waterworks, Meininger Park, and Dickson Parks 101 N/A Replacement Parks Capital Improve. Fund / CDBG Fund 52,000                 100% 52,000                 35,000                           17,000                              17,000                

CAP1402 Park Pavilions at Kenwood, Memorial, Exchange and RedRun Parks 87 N/A New General Fund (Rental Fees) 300,000               100% 300,000               150,000                         150,000                            75,000                75,000               

CAP1906 Worden Park Lighting Replacement 93 N/A Replacement Parks Capital Improvement Fund / Grant 250,000               100% 250,000               -                                 250,000                            250,000             

CAP1511 Normandy Oaks Park Development 145 N/A New Sale of Normandy Oaks Assets 3,000,000            100% 3,000,000            200,000                         2,800,000                         2,000,000          800,000             

CAP1711 Mark Twain and Elks Parks Parking Lot Pavement 95 N/A New Parks Capital Improv. Fund (50%) / CDBG Fund (50%) 130,000               100% 130,000               -                                 130,000                            130,000              

CAP1712 Memorial Park Parking Lot Repaving 101 N/A Replacement Parks Capital Improve. Fund / Parking Fund 125,000               100% 125,000               -                                 125,000                            125,000              

CAP1713 Fulton / Kenwood Parks Play Equipment Upgrades 90 N/A Replacement Parks Capital Improvement Fund 90,000                 100% 90,000                 -                                 90,000                              90,000                

CAP1718 Royal Oak Golf Course Improvements 99 N/A New Sale of Normandy Oaks Assets 421,000               100% 421,000               -                                 421,000                            421,000              

CAP1719 Wagner Park Ugrade of Play Equipment 90 N/A Replacement CDBG Fund 45,000                 100% 45,000                 -                                 45,000                              45,000               



CIP # PROJECT NAME

SUBMITTER 

RATING

PROJECT 

COORDINATION

PROJECT 

TYPE POTENTIAL FUNDNG SOURCE(S) 

ESTIMATED 

TOTAL 

PROJECT 

COST

% CITY 

SHARE

NON CITY 

COST

TOTAL CITY 

COST

PRIOR YRS CITY 

COST

FUTURE

 CITY COST 

(2017-2022)

2016-17    

CITY COST

2017-18    

CITY COST

 2018-19    

CITY COST 

 2019-20   

 CITY COST 

 2020-21   

 CITY COST 

 2021-22 

   CITY COST 

CAP1732 Dondero Park Upgrades 76 N/A Replacement CDBG Fund 150,000               100% 150,000               -                                 150,000                            150,000              

CAP1733 Tree Planting Program 91 N/A New CDBG Fund 100,000               100% 100,000               -                                 100,000                            100,000              

CAP1734 Barton South Gazebo 80 N/A New CDBG Fund 175,000               100% 175,000               -                                 175,000                            175,000              

CAP1808 Westwood & Worden East Parks Play Equipment 97 N/A Replacement CDBG Fund 90,000                 100% 90,000                 -                                 90,000                              90,000                

CAP1809 Whittier Park Parking Lot Paving 102 N/A New Parks Cap. Imp Fund / Parking  Fund / CDBG 75,000                 100% 75,000                 -                                 75,000                              75,000                

CAP1904 Upton Park Soccer Field Development 97 N/A New Parks Capital Improve. Fund 75,000                 100% 75,000                 -                                 75,000                              75,000                

CAP1721 Wendland Park Play Equipment 118 N/A Replacement Parks Capital Improve. Fund 45,000                 100% 45,000                 -                                 45,000                              45,000                

CAP1626 Park Signs 76 N/A Replacement Parks Capital Improve. Fund 125,000               100% 125,000               17,000                           108,000                            108,000              

CAP1722 Woodward Avenue Median Signs 83 N/A New General Fund / Major Streets 35,000                 100% 35,000                 -                                 35,000                              35,000                

CAP1609 SMART Park Development 100 N/A New Crowdfunding, MEDC 250,000               100% 250,000               150,000                         100,000                            100,000              

CAP1612 2016 CDBG Worden Park Parking Lot Resurfacing 91 N/A New CDBG Fund 132,000               100% 132,000               66,000                           66,000                              66,000                

Parks & Grounds Subtotal 5,665,000            -                      5,665,000            618,000                         5,047,000                         3,637,000          920,000             240,000              250,000             -                     -                    

Information Technology -                                 -                                    

CAP1103 Computer Replacement Program 42 N/A Replacement IT Fund / User Charges 525,000               100% 525,000               75,000                           450,000                            75,000                75,000               75,000                75,000               75,000               75,000              

CAP1104 Office Software and Training Program 37 N/A Replacement IT Fund / User Charges 310,000               100% 310,000               22,000                           288,000                            48,000                48,000               48,000                48,000               48,000               48,000              

CAP1105 Server-Network-Cabling Infrastructure 43 N/A Replacement IT Fund / User Charges 474,000               100% 474,000               149,000                         325,000                            75,000                50,000               50,000                50,000               50,000               50,000              

CAP1302 GIS Integration 39 CAP1618 New IT Fund / User Charges 415,000               100% 415,000               40,000                           375,000                            75,000                60,000               60,000                60,000               60,000               60,000              

CAP1403 Mobile Workforce 37 N/A New IT Fund / User Charges 120,000               100% 120,000               16,000                           104,000                            48,000                16,000               8,000                  8,000                 16,000               8,000                

CAP1618 GIS Consulting Services 145 CAP1302 Study Water & Sewer Fund / Rates 100,000               100% 100,000               50,000                           50,000                              50,000                

CAP1723 Desktop Virtualization 47 N/A New IT Fund / User Charges 400,000               100% 400,000               -                                 400,000                            150,000              50,000               50,000                50,000               50,000               50,000              

CAP1724 Fire Department Computers 125 N/A New IT Fund / User Charges / Public Safety Fund 36,000                 100% 36,000                 -                                 36,000                              36,000                

CAP1726 Disaster Recovery Solution 106 N/A New IT Fund / User Charges 575,000               100% 575,000               -                                 575,000                            200,000              75,000               75,000                75,000               75,000               75,000              

Information Technology Subtotal 2,955,000            -                      2,955,000            352,000                         2,603,000                         757,000              374,000             366,000              366,000             374,000             366,000            

Vehicles / Equipment / Large Studies / Other -                                 -                                    

CAP1623 Motor Pool Vehicle Replacement Plan 125 N/A Replacement Motor Pool Fund / User Charges 11,077,000          100% 11,077,000          -                                 11,077,000                       2,093,000          1,611,000          1,883,000          1,646,000          1,995,000          1,849,000         

CAP1624 Power Stretchers (4) 104 N/A New Public Safety Fund 160,000               100% 160,000               80,000                           80,000                              80,000                

CAP1727 Fire Hoses 135 N/A Replacement Public Safety Fund 145,000               100% 145,000               -                                 145,000                            145,000              

CAP1728 Paratech Trench Systems 125 N/A New Public Safety Fund 45,000                 100% 45,000                 -                                 45,000                              45,000                

CAP1729 Lucas Chest Compression System 125 N/A New Public Safety Fund 55,000                 100% 55,000                 -                                 55,000                              55,000                

CAP1737 Recycling Carts (25,000) 116 N/A Replacement Solid Waste Fund 1,250,000            100% 1,250,000            -                                 1,250,000                         1,250,000          

Vehicles / Equipment / Other Subtotal 12,732,000          -                      12,732,000          80,000                           11,402,000                       3,668,000          1,611,000          1,883,000          1,646,000          1,995,000          1,849,000         

                GRAND TOTAL OF ALL CITY PROJECTS 350,581,000        171,389,000       171,989,000        19,768,000                    162,071,000                    35,669,000        49,654,000        26,556,000        17,524,000        17,840,000        16,028,000       

Projects Under Review -                                 -                                    

 Fire Station #1 and #2 Construction/Strategic Relocation N/A N/A Replacement Public Safety Fund / Sale of Stations 12,000,000          100% 12,000,000          -                                 12,000,000                       

Downtown Park Parking Structure 79 N/A New 20,000,000          100.0% 20,000,000          -                                 20,000,000                       

Swimming Pool 84 N/A New Parks Cap. Improve./CDBG/Grants/Special Millage 4,000,000            100% 4,000,000            -                                 4,000,000                         

I-75 Widening 47 N/A New Major Streets Fund 841,000               2.5% 820,000              21,000                 -                                 

Peach = New Project

Green = Modified Project



Capital Improvement Project Instructions 
 
A capital improvement plan (CIP) is a multi-year planning instrument used to identify 
needs and potentially the financing sources for public infrastructure improvements. The 
purpose of a CIP is to facilitate the orderly planning of infrastructure improvements; to 
maintain, preserve, and protect the city’s existing infrastructure system; and to provide 
for the acquisition or scheduled replacement of equipment to ensure the efficient delivery 
of services that the community desires. 
 
Preparation of CIP is done under the authority of the Michigan Planning Enabling Act 
(PA 33 of 2008). The goal is to use the CIP as a tool to implement the city’s various 
master plans, goals, policies and to assist in the city’s financial planning. 
 
The CIP plays an important role by providing the link between planning and budgeting 
for capital expenditures. The CIP process occurs prior to the budget process as the CIP 
will be used to develop the capital and operating portions of the department requested 
budget.  
 
Approval of the CIP document by the planning commission does not signify final legal 
appropriation of any project contained within the plan. Rather, by approving the CIP the 
planning commission acknowledges that they agree that the project presents a 
reasonable interpretation of the upcoming needs/wants for the city, with the projects 
contained in the first year of the plan potentially becoming the basis for the city’s capital 
budget. It is important to note that the priority ranking on the “Assessment Form” does 
not necessarily correspond to funding sequence.   
 

Instructions 

 If you have a NEW capital infrastructure project request is equal to or in excess 
of $10,000 please complete the following forms: 

 Capital Improvement Plan – Project Application Form 1 (2 pages) 
 Project Application – (cost breakdown) Form 3  
 Capital Improvement Assessment Form 4  

 

 If you have a NEW equipment/vehicle/ study/professional 
Services /Technology/Other Project request is equal to or in excess of $10,000 
please complete the following forms: 

 Capital Improvement Plan – Project Application Form 1 (2 pages) 
 Capital Improvement Plan –  Equipment/Vehicle/Study/Professional 

Service/ Technology/ Other Application Form 2  
 Project Application – (cost breakdown)Form 3  
 Capital Improvement Assessment Form 4  

 
MODIFICATION FOR EXISTING PROJECT:   If you have a modification to a CIP 
project that was submitted in a prior year, or wish to delete a prior year CIP 
project - please fill out the forms or highlight the change on the original form and 
resubmit.  Changes such as the needs assessment rating, scope of the project, 
fiscal year of project or estimated change in cost are considered modifications. 
 
PLEASE SUBMIT COMPLETED FORMS TO FINANCE BY MONDAY, JANUARY 4TH 
2016.  ANY PROJECTS THAT DEVELOP FROM THE CITY COMMISSION 
STRATEGIC BUDGET SESSION ARE DUE TO FINANCE BY JANUARY 26, 2016. 
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Form 1    FY2017 – 2022 Capital Improvement Plan – Project Application  
 

Project Name/Title: ___________________________________________________________ 

Program Area________________________________________________________________ 

Prepared By: __________________________Date Prepared: ______________________ 

CIP ID #: __________________ (to be determined later)  

 New Project          Modification of Existing Project           Deletion of Existing Project  

Project Description: Provide a brief description of project: 

 

 

Planning Context: Is the project part of an Adopted Program, Policy or Plan? 

 Yes (Identify Program/policy/plan): _______________________________________________ 

 No  

List the adopted program or policy, and how this project directly or indirectly applies. 

 

Planning Context: Is the City legally obligated to perform this project? 
 

  Yes - Directly     
  Yes -Indirectly 
  No 

 
Please describe City’s legal requirement: 
 
 
 

Schedule: Estimated project beginning and ending dates. Projects may take several years to 
complete, so please fill out the multi-year schedule (Form 3). If applicable, be sure to include any 
work performed in prior years, including studies or other planning by filling in the “cost before 
FY15/16” column. 
 
 
 

Coordination: Please identify if this project is dependent upon or should coordinate with one or 
more other CIP projects and please describe the relationship:  
 
 
 

Project Priority: Low, Medium, High 
 
____________ Priority within Program Area 
 
____________ Priority Citywide 
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Form 1 FY2017 – 2022 Capital Improvement Plan – Project Application (page 2) 

 
Prior Approval: Is this project included the FY15/16 Adopted or any prior years’ budget? Has this 
project already been approved by any Board or Commission? (Please check appropriate box(es) 
below) 
 

 Yes   No 
 

 City Commission    Planning Commission   Other _______________ 
 

 15/16 Budget    Prior Year Budget: _________ 
 

Total Estimated Project Cost: In present value (Amount shown here should agree with total on 
Form 3) 
 
$____________________ 

List all funding options available for this project 

 

Recommended funding option(s) to be used (i.e.: Tax Revenue, Fee Revenue, and Bond 

Issuance, fund balance, etc…) 

 

Basis of the Cost Estimate: Please check the following: 
 

 Cost of comparable facility / equipment     Cost estimate from engineer/architect
   

       Other  __________________________     Ballpark “guesstimate”  
 

Budget Impact (Costs): Any and all future operating costs this project will cause. Wages, 
benefits, utilities, maintenance; supplies etc…  (Should agree with Form 3 worksheet) 
 
 
 
 

Budget Impact (Savings): Any and all future operating savings this project will cause. 
Wages, benefits, utilities, maintenance, supplies etc… (Should agree with Form 3 
worksheet) 
 
 
 
 

If Cost Impact Exceeds Savings Impact: Please explain in detail the increased level of 
services that will be provided with the implementation of this project (or explain 
justification for project). 
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Form 2 
FY2017 – 2022 Capital Improvement Plan – 

 Equipment/Vehicle/Study/Technology/Other Application  
 

 

Project Title: _________________  Date Form Prepared: ______________ 

Department: _________________  CIP #: ____________ (to be determined later) 

 

 

 

Forms of Acquisition: Please check one of the following 
 
        Purchase   Rental / Lease   Other 
 
  
 Number of Units Requested: ________________ 

 Estimated Service Life (Years): ______________  

 
 
 
 
 
 
     

 
Below costs should tie with Form 3 

 

 

Direct Costs:     Per Unit ($):   Total Cost ($):  

       Purchase Price or Annual Rent / Lease   _____________ _____________ 

       Plus: Installation or Related Charges    _____________ _____________ 

       Plus: Annual Operational Costs     _____________ _____________ 

       Less: Annual Operational Savings     _____________ _____________ 

       Less: Trade-in, Salvage Value, Discount    _____________ _____________ 

       Net Purchase Cost / Annual Rent     _____________ _____________ 

 
 
 
 
     
 
Are you requesting this project to be on a replacement schedule? (example:  Fire Dept. needs  to 
purchase 40 turn-out gear/suits every 7 years) 
 
  YES   NO 
 
If yes, please describe the cycle 



Form 3  - Project Application Financial Detail

Project Title ____________________________________________ CIP ID #: ______________

Project Cost Before Budget Estimated Estimated Estimated Estimated Estimated Estimated Total % City Total City

Construction 2015/16 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 Project Cost Share Cost

Preliminary Engneering 0 0

Right-of-Way Services 0 0

Land Acquisition (Row) 0 0

Geotechnical 0 0

Construction 0 0

Construction Engneering 0 0

Other Construction Costs 0 0

Equipment / Vehical Purchase 0 0

Other Cost or Purchase 0 0

Total Project Construction 0 0 0 0 0 0 0 0 0  0

Future Net Operating Cost Before Budget Estimated Estimated Estimated Estimated Estimated Estimated Total % City Total City

Costs / Savings* 2015/16 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 Project Cost Share Cost

Estimated Staffing Impact 0 0

Estimated Operational Impact 0 0

Estimated Maintenance Impact 0 0

Estimated Other Impact 0 0

Total Operating Impact 0 0 0 0 0 0 0 0 0 0

*please enter savings as a negative

Grand Total Project 0 0 0 0 0 0 0 0 0 0

Coordinates With Projects: 

Report Operating Impact beyond FY2021/22 Below:



Note: Assessment form is not intended to be scientific 

 

FORM 4      FY2016/17-2021/22 CAPTIAL IMPROVEMENT NEEDS ASSESSMENT  
Project Name/Title:                                            

CIP # (to be determined later)  

Department: 

Total Score: 

Submitter’s Name 

 
 

Score 
Range 

Rater 
Score 

 
Weight 

Rate X 
Weight  

     
1 Projects contribution to health, safety, and welfare 
   Eliminates a known hazard (accident history) 
   Eliminates a potential hazard 
   Materially contributes 
   Minimally contributes 
   No Impact 

   
5 

 

5 

4  

3 

2 

1 

     

2 Project is needed to comply with Local, State or Federal Law 
   Yes          Indirectly                       Directly 
   No 

   
5 

 

5 

0  

     

3 Project conforms to Adopted Program, Policy or Plan 
   Project is consistent with adopted City Council policy or plan 
   Project is consistent with Administrative policy 
   No policy / plan in place 

   
4 

 

5 

3  

0 

     

4 Project remedies an existing or projected deficiency 
   Completely Remedy Problem 
   Partially Remedy Problem 
   No 

   
3 

 

5 

3  

0 

     

5 Contributes to long-term needs of community / (Projects useful life) 
   More than 30 years 
   21 - 30 years 
   11 - 20 years 
   4 -10 years 
   3 years or less 

   
 

2 

 

5 

4 

3  

2 

1 

     

6 Impact Measures – Net Present Value & Internal Rate of Return                             
(# of years to Recoup Costs) 

   High / 0 – 3 years 
   Medium-High / 4 – 7 years 
   Medium / 8 – 11 years 
   Medium-Low / 12 – 15 years 
   Low / 16 – 20 years 
   Never  

   
 

3 

 

5 

4  

3 

2 

0 

     

7 Service area of project 
   Regional 
   City-Wide  
   Several neighborhoods 
   Less than several neighborhoods 

   
2 

 

5 

4  

3 

1 

     

8 Department priority 
   High 
   Medium 
   Low 

   
2 

 

5 

3  

1 

     

9 Project delivers level of service desired by community 
   High 
   Medium 
   Low 

   
3 

 

5 

3  

1 



City of Royal Oak Investment Portfolio - By Maturity Date March 2016

ISSUER TYPE
PURCH. 

DATE
MATURITY 

DATE
 RATE  Acct No 

 No of 
days 

 Investment  Interest  Principal + Interest 
 CDs & Money 

Market 
 Checking and 

Savings Account 
 Total 

Bank of Birmingham CD 4/3/15 4/3/16 0.60% 4004715 366 1,005,513.86     6,033.08 1,011,546.94           1,005,513.86         1,005,513.86           

Private Bank CD 7/13/15 4/13/16 0.60% 6961577/1 275 1,002,254.80     4,593.67 1,006,848.47           1,002,254.80         1,002,254.80           

Bank of Birmingham CD 4/24/15 4/22/16 0.60% 4004902 364 1,005,513.86     6,033.08 1,011,546.94           1,005,513.86         1,005,513.86           

Huntington CD 4/27/15 4/25/16 0.35% 0738 2475 725 364 421,405.96        1,491.31 422,897.27              421,405.96            421,405.96              

Talmer CD 4/30/15 4/29/16 0.55% 502026926 365 1,003,045.13     5,593.37 1,008,638.50           1,003,045.13         1,003,045.13           

Private Bank CD 7/13/15 5/13/16 0.60% 6808782/1 305 1,002,254.80     5,094.80 1,007,349.60           1,002,254.80         1,002,254.80           

Private Bank CD 7/13/15 5/13/16 0.60% 6884455/1 305 1,002,254.80     5,094.80 1,007,349.60           1,002,254.80         1,002,254.80           

Private Bank CD 7/13/15 5/13/16 0.60% 6947707/1 305 1,002,254.80     5,094.80 1,007,349.60           1,002,254.80         1,002,254.80           

Private Bank CD 7/13/15 5/13/16 0.60% 6899760/1 305 1,002,254.80     5,094.80 1,007,349.60           1,002,254.80         1,002,254.80           

Huntington CD 6/5/15 6/3/16 0.32% 073 824 660 80 364 1,011,573.82     3,273.00 1,014,846.82           1,011,573.82         1,011,573.82           

Private Bank CD 6/10/15 6/9/16 0.65% 6915241 365 1,020,880.14     6,727.88 1,027,608.02           1,020,880.14         1,020,880.14           

FLAGSTAR CD 7/9/15 7/8/16 0.65% 115243917 365 1,000,000.00     6,590.28 1,006,590.28           1,000,000.00         1,000,000.00           

FLAGSTAR CD 7/9/15 7/8/16 0.65% 115243959 365 1,000,000.00     6,590.28 1,006,590.28           1,000,000.00         1,000,000.00           

FLAGSTAR CD 7/9/15 7/8/16 0.65% 115243933 365 1,000,000.00     6,590.28 1,006,590.28           1,000,000.00         1,000,000.00           

Talmer CD 7/20/15 7/19/16 0.55% 1012000034 365 1,006,175.05     5,610.82 1,011,785.87           1,006,175.05         1,006,175.05           

Private Bank CD 7/22/15 7/22/16 0.73% 6868017/1 366 1,006,590.29     7,470.58 1,014,060.87           1,006,590.29         1,006,590.29           

Private Bank CD 7/22/15 7/22/16 0.73% 6971922/1 366 1,006,590.29     7,470.58 1,014,060.87           1,006,590.29         1,006,590.29           

Private Bank CD 7/22/15 7/22/16 0.73% 6962269/1 366 1,006,590.29     7,470.58 1,014,060.87           1,006,590.29         1,006,590.29           

Private Bank CD 7/22/15 7/22/16 0.73% 6821277/1 366 1,006,590.29     7,470.58 1,014,060.87           1,006,590.29         1,006,590.29           

Talmer CD 7/24/15 7/25/16 0.55% 1012000023 367 1,005,986.94     5,640.51 1,011,627.45           1,005,986.94         1,005,986.94           

Private Bank CD 7/27/15 7/27/16 0.73% 6859510/1 366 1,011,729.45     7,508.72 1,019,238.17           1,011,729.45         1,011,729.45           

Level One CD 7/29/15 7/28/16 0.35% 5000008371 365 1,003,496.38     3,512.24 1,007,008.62           1,003,496.38         1,003,496.38           

Mercantile Bank CD 6/29/15 7/29/16 0.55% 54583 396 1,005,942.55     6,085.95 1,012,028.50           1,005,942.55         1,005,942.55           

FLAGSTAR CD 8/3/15 8/2/16 0.80% 115381395 365 1,000,000.00     8,111.11 1,008,111.11           1,000,000.00         1,000,000.00           

Private Bank CD 8/5/15 8/4/16 0.80% 6995762 365 1,016,323.51     8,243.51 1,024,567.02           1,016,323.51         1,016,323.51           

FLAGSTAR CD 8/9/15 8/8/16 0.80% 115381436 365 1,000,000.00     8,111.11 1,008,111.11           1,000,000.00         1,000,000.00           

FLAGSTAR CD 8/9/15 8/8/16 0.80% 115381402 365 1,000,000.00     8,111.11 1,008,111.11           1,000,000.00         1,000,000.00           

Private Bank CD 8/19/15 8/18/16 0.80% 6909121 365 511,309.13        4,147.29 515,456.42              511,309.13            511,309.13              

FIRST MERIT CD 8/24/15 8/23/16 0.50% 365 1,005,972.73     5,029.86 1,011,002.59           1,005,972.73         1,005,972.73           

Private Bank CD 10/6/15 10/5/16 0.80% 6915906 365 1,014,310.81     8,227.19 1,022,538.00           1,014,310.81         1,014,310.81           

Talmer CD 9/9/15 10/10/16 0.75% 502025628 397 1,005,079.09     8,312.84 1,013,391.93           1,005,079.09         1,005,079.09           

Talmer CD 9/9/15 10/10/16 0.75% 502027916 397 1,005,079.09     8,312.84 1,013,391.93           1,005,079.09         1,005,079.09           

Talmer CD 9/14/15 10/13/16 0.75% 1012000012 395 1,008,272.34     8,297.24 1,016,569.58           1,008,272.34         1,008,272.34           

Mercantile Bank CD 9/19/15 10/19/16 0.54% 4300016993 396 1,005,942.55     5,975.30 1,011,917.85           1,005,942.55         1,005,942.55           

Mercantile Bank CD 9/19/15 10/19/16 0.54% 4300017000 396 1,005,942.55     5,975.30 1,011,917.85           1,005,942.55         1,005,942.55           

Private Bank CD 10/14/15 11/14/16 0.80% 6919772 397 1,024,003.24     9,033.98 1,033,037.22           1,024,003.24         1,024,003.24           

FIRST MERIT CD 11/18/14 11/18/16 0.50% 731 1,000.00            10.01 1,010.01                  1,000.00                1,000.00                  

Private Bank CD 10/20/15 12/22/16 0.80% 6816801 429 1,023,607.55     9,758.39 1,033,365.94           1,023,607.55         1,023,607.55           

Bank of Birmingham CD 1/5/16 1/5/17 0.75% 4004726 366 1,007,044.99     7,573.53 1,014,618.52           1,007,044.99         1,007,044.99           

Bank of Birmingham CD 1/6/16 1/6/17 0.80% 4006321 366 1,000,000.00     8,133.33 1,008,133.33           1,000,000.00         1,000,000.00           

Bank of Birmingham CD 1/6/16 1/6/17 0.80% 4006310 366 1,000,000.00     8,133.33 1,008,133.33           1,000,000.00         1,000,000.00           

FIRST MERIT CD 1/6/16 1/6/17 0.65% 13371021243733 366 1,000,000.00     6,517.81 1,006,517.81           1,000,000.00         1,000,000.00           

FIRST MERIT CD 1/6/16 1/6/17 0.65% 13371021243741 366 1,000,000.00     6,517.81 1,006,517.81           1,000,000.00         1,000,000.00           

Huntington CD 2/5/16 2/3/17 0.55% 07382473442 364 1,013,401.63     5,635.64 1,019,037.27           1,013,401.63         1,013,401.63           

Private Bank CD 2/9/16 2/8/17 0.80% 6826441/1 365 1,009,134.71     8,185.20 1,017,319.91           1,009,134.71         1,009,134.71           

Private Bank CD 2/9/16 2/8/17 0.80% 6926146/1 365 1,009,134.72     8,185.20 1,017,319.92           1,009,134.72         1,009,134.72           

Private Bank CD 2/9/16 2/8/17 0.80% 6857170/1 365 1,009,134.72     8,185.20 1,017,319.92           1,009,134.72         1,009,134.72           

Private Bank CD 2/9/16 2/8/17 0.80% 6963083/1 365 1,009,134.72     8,185.20 1,017,319.92           1,009,134.72         1,009,134.72           

Private Bank CD 2/9/16 2/8/17 0.80% 6955530/1 365 1,009,134.72     8,185.20 1,017,319.92           1,009,134.72         1,009,134.72           

Huntington CD 2/17/16 2/16/17 0.55% 7382482035 365 1,006,581.56     5,613.09 1,012,194.65           1,006,581.56         1,006,581.56           

Private Bank CD 2/18/16 2/17/17 0.80% 6850703 365 643,553.88        5,219.94 648,773.82              643,553.88            643,553.88              

Private Bank CD 2/18/16 2/17/17 0.80% 6920210 365 915,568.77        7,426.29 922,995.06              915,568.77            915,568.77              

Level One CD 2/18/16 2/17/17 0.60% 5000007690 365 1,005,559.25     6,033.36 1,011,592.61           1,005,559.25         1,005,559.25           

Private Bank CD 2/24/16 2/23/17 0.80% 6980290 365 579,420.03        4,699.74 584,119.77              579,420.03            579,420.03              

Level One CD 3/16/16 3/16/17 0.70% 9200065 365 1,009,670.40     7,165.86 1,016,836.26           1,009,670.40         1,009,670.40           

FIRST MERIT CD 3/26/16 3/26/17 0.55% 1337 102 1365 327 365 1,010,164.33     5,633.07 1,015,797.40           1,010,164.33         1,010,164.33           

FIRST MERIT CD 3/26/16 3/26/17 0.55% 1337 102 1365 204 365 1,010,164.33     5,633.07 1,015,797.40           1,010,164.33         1,010,164.33           

Level One CD 3/26/16 3/27/17 0.70% 5000008005 366 1,006,350.44     7,161.86 1,013,512.30           1,006,350.44         1,006,350.44           

Level One CD 3/26/16 3/27/17 0.70% 5000008011 366 1,006,350.44     7,161.86 1,013,512.30           1,006,350.44         1,006,350.44           

Talmer CD 3/30/16 3/30/17 0.80% 502029720 365 1,010,007.27     8,192.28 1,018,199.55           1,010,007.27         1,010,007.27           

Talmer CD 3/30/16 3/30/17 0.80% 502029665 365 1,009,118.90     8,185.08 1,017,303.98           1,009,118.90         1,009,118.90           

Talmer CD 3/30/16 3/30/17 0.80% 502029654 365 1,009,118.90     8,185.08 1,017,303.98           1,009,118.90         1,009,118.90           

Bank of Birmingham CD 3/30/16 3/30/17 0.65% 4005628 365 1,008,926.77     6,649.11 1,015,575.88           1,008,926.77         1,008,926.77           

Bank of Birmingham CD 3/30/16 3/30/17 0.65% 4005639 365 1,008,926.77     6,576.04 1,015,502.81           1,008,926.77         1,008,926.77           

Private Bank CD 3/3/16 4/3/17 0.85% 6840791 396 1,016,707.74     9,506.22 1,026,213.96           1,016,707.74         1,016,707.74           

Huntington CD 3/4/16 4/4/17 0.55% 7382482064 396 1,013,093.90     6,129.22 1,019,223.12           1,013,093.90         1,013,093.90           

Level One CD 3/8/16 4/7/17 0.70% 5000011350 395 1,000,000.00     7,680.56 1,007,680.56           1,000,000.00         1,000,000.00           

Private Bank CD 3/4/16 5/4/17 0.85% 6846896 426 1,134,463.57     11,410.81 1,145,874.38           1,134,463.57         1,134,463.57           

Comerica Chk Trust 7912153579 -                       -                           

Comerica Chk Water 7516194516 1,313,690.54        1,313,690.54           

5th 3rd SD 0.20% 7912153579 154,012.34           154,012.34              

5th 3rd Chk 7516194516 547,495.54           547,495.54              

First Merit SD 0.20% 4531017129 7,338,426.28        7,338,426.28           

First Merit Chk various 1,869,975.96        1,869,975.96           

Flagstar SD 0.50% 101712017 10,342,418.75      10,342,418.75         

JPMorgan Chk CDBG 5666144 3,102.81               3,102.81                  

JPMorgan Chk General 790019715 4,228,544.15        4,228,544.15           

JPMorgan Chk Auto 2908968858 264,956.27           264,956.27              

PNC Bank MM 0.20% 425 135 3845 2,465,412.09        2,465,412.09           

PNC Bank Chk 42-5506-0118 11,104.12             11,104.12                

Total Investments & Bank Balance 65,635,608.35   455,493.05   66,091,101.40     65,635,608.35   28,539,138.85  94,174,747.20     
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