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Royal Oak Sustainability and Climate Action Plan (S-CAP)
APPROVED - Task Force Meeting Minutes
Zoom- remote meeting – January 6, 2022
6:30-8:00pm
· Welcome/ Call to Order at 6:36PM
· Roll Call
· Paul Vial-Royal Oak
· Ann Bueche-Royal Oak
· Woody Gontina- Royal Oak
· Andrew Sarpolis -Royal Oak
· Julie Lyons Bricker-Royal Oak
· Absent: Amanda Herzog 

· Approve Previous Minutes
Discussion: Previous discussion about electricity usage will probably go up if we are trying to move away from fossil fuel (natural gas). This is ok if the electricity is sourced from renewables. Our metric should be GHG emissions reduction, not electricity kWh. Methane gas/natural gas should stay as a metric because the desire is to reduce its use over time.
Woody and Julie will meet offline to discuss the removal of electricity metrics from the table.

Minutes adjusted: strike out “and eliminate commercial energy”
· Motion by Paul 
· 2nd by Ann
· Approved unanimously

· Approve Agenda
Add “Report out - survey summary”, Recommendation of submission extension, Report out - Smith Group meeting, Outline review
· Motion by Julie
· 2nd by Woody
· Approved unanimously

· Discuss task force’s evaluation process next steps
· Resolution GHG goals state “estimated completion (of the plan) by early 2022.”
· New proposed plan submission deadline: March 7, 2022
· How do we get community feedback on this draft plan?
· Short google survey attached to the draft plan, weekly eblast, email listserv, etc. to confirm that the draft plan thus far represents the actions and interests of the community. Public comment period on the website on a very simple version of the document may take less work and effort to untangle
· Make it clear that this document is nearly finalized. There will be more opportunities for input once the programs get rolling
· Preference is to do focus groups once the plan is in place 
· Deadline to release to the public: January 24 
· Next EAB meeting is Jan 26 - would be ideal to have it ready by then
· Allow one week for public comment 
· One week is typical for boards and commissions. Andrew & Ann prefer two weeks
· January 24 - January 31 or February 7
· February 25 is when the final document needs to be in the folder for submission to the city commission
· How can the city leverage social media to reach underrepresented groups? Andrew would like to continue this conversation (pay for social media marketing/boost)
· Julie will follow up on this with separate discussion with Ann and Andrew
· SmithGroup meeting
· Meeting tomorrow at 9 AM will provide more information
· Several items in the new quote have already been addressed by staff
· In their original contract, they do have some funding associated with the end product, just not the major writing piece
· Anything in particular to bring to the meeting with SmithGroup?
· It makes more sense for us to take on the writing piece because we have been working on the public participation and data analysis.They can help with buttoning up the document
· Allow time to review what SmithGroup has done
· Be sure to let them know our required deadlines 
· Plan development progress 
· Now working primarily in the S-CAP Google Drive > DRAFT PLAN-Documents folder
· #0 Outline, #1 S-CAP Resolution, and so on
· Focus Topic Narratives
· This info was compiled from the GHG inventory, work group overviews, survey summaries shared with the working groups, and the public-facing survey summary
· Sections define the focus topic and answer general questions: why is this important? And what is the current state of [focus topic] in Royal Oak?
· Data sources are our local partners, state and national benchmarking orgs and data sets (GHG inventory and LEED for Cities data)
· Task Force members, please leave comments, track any changes you make 
· Kept narratives very simple because should anticipate creating as many visual aids/graphics with this information as possible (see Thrive Indy plan AND other peer plans for reference to topic narratives in the Resources document in Google/S-CAP/resources)
· Potentially find several cities to compare our tonnage/emissions to, especially if they have recently passed or are working on a S-CAP of their own
· Look to other plans for inspiration and drop them into the resource file 
· Resource list and pertinent organizations/associations should be included on the website and in the S-CAP
· Be careful with this - web links expire, but our web page does a URL review and alerts us about dead links (quarterly or so)
· Add to the appendix 
· “Plan process section” - moved to Going Forward section
· Focus topic tables
· LEAD software - energy burden as a % of median income.  In Royal Oak it is low: 2%. A more relevant metric to know/track is how many households are above 7%.
· Andrew will try to find the data to show how many of our households are at 7% or more energy costs
· Plan should contain language that addresses if our GHG goals aren’t met by 2030 and address what specifically we could do about it
· Andrew shares that Ann Arbor is in the process of pushing on DTE for more renewables access: through Community Choice Aggregation (which may not be legal in MI at this point) or creating its own local renewable utility which requires a utility feasibility study
· We should add these two actions to the table: 
· 1.2.7. Royal Oak will achieve the remainder of its goals by requiring its utility to supply the community with enough renewable energy to make up any shortfalls in its greenhouse gas reduction goals. (DTE’s MiGreenPower)
· 1.2.8. If a utility partnership is unable to achieve the city's reduction goals, it will explore the creation of a locally owned utility or community choice aggregation to meet its emission requirements. 
· (Feasibility study/exploring idea) (some options: co-operatives, municipally owned (like MQT, Lansing, Wyandotte, etc.) (or community choice aggreg.- may not be legal right now) Large capital expenditure to start
· Set it as a general expectation and provide some general examples, but don’t get tangled in the weeds re: how the energy is created, stored, distributed. “Locally-owned” and “utility” could mean anything. 
· Andrew will prepare definitions for the glossary
· Implementation strategy table
· Julie and Rachel will continue working on the plan.  
· Ann offered to review any info- prefers to edit in Word rather than Google Drive
· Any last questions/comments?
“Utility partnership” might be a way to replace the “required” word in 1.2.7- more wordsmithing next time

· Next steps:
Julie will meet with SmithGroup and pursue their help.
In Google on Focus topic narratives sheets:  Task Force members, Please leave comments, track any changes you make (Especially facilitators!)
Andrew will attempt to gather data about how many households in RO are above 7% of income energy burden, learn more about community solar aggregation, write definitions for the glossary for locally-owned utility, community solar aggregation, etc.
Julie & Rachel will keep working on the plan pages.
· Wrap up and Confirm Next Meeting
· January 20, 2022 from 6:30-8:00 Zoom meeting (Julie will send out)

· Public Comment
· None submitted

· Adjournment approx. 8:14PM
· Motion made by Woody
· 2nd by Andrew
· Approved unanimously
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