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Royal Oak Sustainability and Climate Action Plan (S-CAP)
APPROVED - Task Force Meeting Minutes
Zoom- remote meeting – January 20, 2022
6:30-8:00pm
· Welcome/ Call to Order at 6:35PM
· Roll Call- name and location
· Paul Vial-Royal Oak
· Ann Bueche-Royal Oak
· Woody Gontina- Royal Oak
· Amanda Herzog-Royal Oak
· Andrew Sarpolis -Royal Oak
· Julie Lyons Bricker-Royal Oak

· Approve Previous Minutes
· Motion by Paul V.
· 2nd by Amanda H.
· Approved unanimously

· Approve Agenda
· Motion by Ann B.
· 2nd by Paul V.
· Approved unanimously

· Discuss plan development:
· Submission date adjustment- end of first quarter/beginning of second quarter (try for March 28)
· SmithGroup status- We’ve been approved to move forward with additional writing help from Smith Group. They have a person reviewing all info in Google and Kathleen and Katrina are reviewing action tables and metrics and ICLEI BAU data.
· Vision statement – discussed sample document in Google and requested for task force members to read through. We’ll work on crafting a vison at the next meeting. (Julie will add 6/29 event word cloud to the doc to help show what community stakeholders are thinking about relative to sustainability )
· Stakeholder outreach-How do we get public comment on this draft plan?
· Short google survey attached to the draft plan, weekly eblast, email listserv
· There will be more opportunities for input once the programs get rolling
· Public comment period on the website on a very simple version of the document may take less work and effort to untangle
· Don’t mislead people with the adjustments that will be made - make it clear this document is nearly finalized (Preference to do focus groups once the plan is in place than accept those types of comments or adjustment to the document)
· Deadline to release to the public: TBD based on Smith Group
· Allow two weeks, if possible, for public comment 
· Ideas for marketing 
· Make a couple hard copies available at the senior center and Salter center. (Have signage that strongly requests that only people who don’t have e access take the paper copies)
· Royal Oak Review coverage, if possible
· Flyers on bulleting boards (parking decks, library, senior center, multi-family lobbies, Leo’s, Holiday Mkt., transit station, etc.
· Reach out to ROMPA (multi-cultural parents’ assoc.) & CDBG & Judson Center, Disability Network 
· Julie will follow up on this with a separate discussion with Ann and Andrew
· Plan development progress 
· Focus topic tables
Revisit this for editing (“Utility partnership” might be a way to replace the “required” word in 1.2.7- more wordsmithing next time)
· We should insert in the E&B table these two actions: 
· 1.2.7. Royal Oak will achieve the remainder of its goals by requiring its utility to supply the community with enough renewable energy to make up any shortfalls in its greenhouse gas reduction goals.  (MI GREEN POWER)
· 1.2.8. If a utility partnership is unable to achieve the city's reduction goals, it will explore the creation of a locally-owned utility or community choice aggregation to meet its emission requirements. 
· (Feasibility study/exploring idea) (some options: co-operatives, municipally owned (like MQT, Lansing, Wyandotte, etc.) (or community choice aggregation- may not be legal right now) Large capital expenditure to start
· Set it as a general expectation and provide some general examples, but don’t get tangled in the weeds re: how the energy is created, stored, distributed. “Locally-owned” and “utility” could mean anything. 
· Andrew will prepare definitions for the glossary
· Implementation strategy table
· Julie and Rachel will continue working on the plan.  
· Ann offered to review any info- prefers to edit in Word rather than Google Drive!
· Any last questions/comments?


· Next steps:
learn more about community solar aggregation, write definitions for the glossary for locally-owned utility, community solar aggregation, etc.
Julie & Rachel will keep working on the plan pages.
· Wrap up and Confirm Next Meeting
· February 3, 2022 from 6:30-8:00 Zoom meeting (Julie will send out)

· Public Comment
· None submitted

· Adjournment approx 8:10pm
· Motion by Woody
· 2nd by Andrew
· Approved unanimously
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