

Royal Oak Transit Task Force

April 17, 2018

A meeting of the Royal Oak Transit Task Force was held on Tuesday April 17, 2018, at the Salter Community Center, 1545 E Lincoln Ave, Royal Oak. The meeting was called to order by Chairperson Donigan at 6:04 p.m.

PRESENT



ABSENT
Chairperson 
Marie Donigan



Sharlan Douglas, Mayor Pro Tem

Brian Cook


Paul Curtis



Rebecca Maas


Ilene Orlanski



David Woodward, Oakland County Commissioner
* * * * *
INTRODUCTIONS
The members introduced themselves.

* * * * *
APPROVAL OF AGENDA


Moved by Ms. Maas

Seconded by Ms. Orlanski

Be it resolved, the agenda is hereby approved.


Adopted unanimously
* * * * *
APPROVAL OF APRIL 3, 2018 MEETING MINUTES

The approval of the minutes has been tabled until the next Transit Task Force meeting

* * * * *
PREFERRED SCENARIO
SMART TRANSIT CONCEPT FOR REVIEW

Mr. Lucas Reigstad briefly presented the Modified ROGO Min Concept.  The existing red line along Woodward Avenue is called Fast Route which provides service from Pontiac to Detroit, with stops at every mile road.  Royal Oak transit service was designed to connect people to and from the Fast Route along Woodward with other stops along the way.  The existing 430 Route will be extended, traveling up Main street from the Detroit Zoo to Somerset Mall and will offer more evening and weekend service hours. This concept adds two new bus routes that move people to Beaumont Hospital, the Salter Center, Senior Center, Middle School, High School and some grocery stores. There will be 600 extra hours per year to use for special events or major festivals.  This concept also doubles the funds of the Royal Oak existing Senior Transit Services. 
There are many factors which go into the cost of the transit system.  The Capital Cost is a one-time cost, which covers the addition of 14 vehicles to the fleet, cameras on board, tracking systems, fareboxes, shelters, bus signs, etc. The Annual Operating Costs is based off the addition of the two new Royal Oak bus routes, adding the extra 600 service hours, improvements to the 430 Route and doubling the current Senior Service.  The proposed 5-year program cost (capital and operating) is $19,196,582 -  $23,525,998.  The State Local Bus Operating assistance program, possible Institutional Support, Fare Revenue and a 5-year millage will help offset the total. 
                                                                 * * * * *
OPEN HOUSE
The Transit Task Force will host an open house on Saturday May 12, 2018 at the Royal Oak Public Library from 1:00 p.m. – 4:00 p.m.
* * * * *
PUBLIC COMMENT
Ms. Victoria Schunk, 233 E. Webster, stated that she hopes that there will be a map at the open house of the SMART lines that already run through Royal Oak, as many people don’t know what is already there.  She also wondered what the incentive was for people to ride on the buses, and if people don’t use the buses, what happens?
A gentleman from the audience spoke of his concern of possible tax fatigue from the citizens if this is considered for a millage.  An open house will be nice, but he was not confident that by the end of the open house, that he could make the decision if he would use the system.
Ms. Janice Wagman, 600 Wellesley, stated that there are not enough seats to accommodate many school aged children on the buses.  She is concerned about what happens if the revenue doesn’t meet the millage.  A lot of seniors do not know about transit so after the open house you may have to do more than double senior services.
Mr. Greg Pendergrast, 2021 N. Vermont stated that when he took the survey, it leaned towards him to be taking a bus, but he has no plan on doing that.  The possibility of offering a no fee service does not sit well with him.
Mr. Clive Brown, 1010 Whitcomb, stated that people do not know what the cost per mile is for owning a car, so if that was explained to them, they might find transit cheaper.  City employees should look at the proposed routes, as they may be able to offer different options on routing.  He also wondered if the buses would have wi-fi.
* * * * *
ADJOURNMENT

By unanimous consent, the meeting adjourned at 8:00 p.m.

__________________________________


             Melanie Halas, City Clerk                      /db
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