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MATT LYNCH

Dear Mr. Lynch and members of the selection committee,

Purchasing Agent
City of Royal Oak
Finance Department
211 S Williams
Royal Oak, MI 48067

These are exciting times for Royal Oak. With the development of the Royal Oak City Center, the City has a once-ina-generation opportunity to set a new standard for a regional, world-class destination urban park that enhances
existing natural features and balances ecological, social, economic and human spirit aspirations for generations to
come.

February 18, 2019
RE: Downtown Park

With its location at the heart of downtown, this park will serve as a highly visible beacon signaling Royal Oak’s
bright and resilient future. But before innovation can be embodied in a physical place, it must emerge from a
personal process: a collaborative process of creative inquiry and passionate engagement, a process that animates,
inspires and gives spirit to a community of committed and connected innovators. We look forward to working with
you to implement a design program for this place via a custom, unique, collaborative, strategic and innovative
approach.
As the longest continually operating integrated landscape architecture, engineering and design firm in the US, we
thrive on working in complex urban environments. Our SE Michigan-based SmithGroup team members are national
leaders in designing innovative park and open spaces. Our interdisciplinary team members have spent our careers
designing and constructing vibrant, community legacy spaces in similar environments throughout the state and
country. Our team will tirelessly explore potential solutions for this central park that can turn limiting factors into
exciting, uniting features that bring the diverse cultures and voices of your community together to celebrate as one.
The qualifications and approach outlined in subsequent pages will illustrate our depth and breadth of experience
in park and open space design, and in utilizing a range of creative, tailored approaches to engage the community.
We would be honored to be selected as your partner to help craft and achieve the vision for the Royal Oak Downtown
Park and are hopeful about the prospect of partnering with you for this journey.
Sincerely,

Michael Johnson, PLA
Team Leader
734.669.2728
michael.johnson@smithgroup.com

Lori Singleton, PLA
Design Leader
734.669.2772
lori.singleton.johnson@smithgroup.com

smithgroup.com

SECTION 1

FIRM INFORMATION

LITTLE CAESARS ARENA PLAZA

SMITHGROUP
OVERVIEW
SmithGroup is an award-winning, multi-national organization that employs
research, data, advanced technologies and design thinking to help clients
solve their greatest challenges. Working across a network of 13 offices
internationally, our team of 1,300 experts is committed to excellence in
strategy, design and delivery— giving rise to new and innovative processes
and methodologies that are redefining the way we work as teams.
Our specialists—from architects and engineers, to nurses, workplace
strategists and beyond—develop beautiful, sustainable, future-focused
solutions for healthcare providers, science and technology organizations,
higher education and cultural institutions, urban environments, diverse
workplaces, mixed-use and waterfront developments, and parks and open
spaces. Our integrated practice offers depth in all disciplines serving
the built and natural environment, including architecture, engineering
(coastal, civil, structural, mechanical, electrical, and plumbing), landscape
architecture, urban design, and planning.

THE POWER OF SPACE-CREATING LIVABLE,
COHESIVE COMMUNITIES.
As passionate advocates for the role of parks and open space in our
communities, SmithGroup’s dedicated specialists fully embrace the
challenges and responsibility of contemporary public space design and
development. We know our clients are facing shrinking budgets, growing
environmental challenges from climate change, and major shifts in
community needs and priorities. Our multidisciplinary teams integrate
landscape architecture, community planning, engineering, architecture,
and environmental science to help find solutions for enhanced public
engagement, increased economic, wellness and environmental benefits,
enhanced resilience, and more equitable access. Our belief in the power
of holistically designed public space to help create more livable, cohesive
communities informs every aspect of our process.

smithgroup.com

5

SECTION 2

PROJECT TEAM

GREEN BAY BOTANICAL GARDEN

TEAM
ORGANIZATION
Great ideas and great projects are often the result of an interactive, interdisciplinary process. SmithGroup’s Urban Design Practice is an interdisciplinary team of
professionals with a passion for collaborative, integrated solutions for today’s changing urban conditions. We bring together urban designers, planners, architects,
landscape architects, engineers and environmental scientists who view connectivity as the key to urban vitality, and strive to unlock the economic, ecological, and social
potential of every project.

CITY OF ROYAL OAK
TEAM LEADERSHIP
Michael Johnson
Team Leader

Allison Marusic
Project Manager / Landscape Architect

Lori Singleton
Design Leader

PROJECT TEAM
Kathleen Duffy
Public Engagement

Jackie Young
Civil Engineer

Patrick MacBride
Lighting Designer

smithgroup.com
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TEAM LEADER

MICHAEL JOHNSON
PLA, LEED AP BD+C

As leader of SmithGroup’s Urban Design Practice, Michael’s ability to understand and distill complex urban
challenges spans a wide range of markets and geographies. His experience includes catalytic landscape
architecture and urban design projects in major American cities, innovative campus plans for top urban research
universities and Fortune 500 companies, and international large-scale mixed-use development efforts. Michael’s
formal training as a landscape architect and urban designer allows him to fill a unique niche in the industry, both
as a practitioner and a guest lecturer in the Urban Design Program at the University of Michigan, he also serves on
the Board of the Landscape Architecture Foundation.



Transamerica Pyramid Lobby and Plaza Conceptual
Design, San Francisco, CA



Grand Circus Park Benchmarking and Design Ideas,
Detroit, MI



Sunnyvale Civic Center Master Plan, Sunnyvale, CA





Hill Farms Redevelopment, Madison, WI

Indiana University Campus Landscape and Public
Space Plan, Multiple Locations, IN



Ann Arbor Summer Festival Top of the Park, Ann
Arbor, MI



Kent State University, Risman Plaza and Student
Green, Kent, OH

REGISTRATIONS
Landscape Architect: Michigan



City of South San Francisco, Community Civic
Campus, San Francisco, CA



City of Detroit, Mix Tape, Detroit, MI



LEED Accredited Professional Building
Design + Construction



The District Detroit, Detroit, MI

Wanxiang Innovative Juneng CitY, Master Planning,
Hangzhou, Zhejiang, China



Scotts Run Master Plan, Tysons Corner, VA



Ayia Napa Marina Resort, Ayia Napa, Cyprus

YEARS WITH FIRM
11



South Bend Riverfront Parks and Trails Master Plan,
South Bend, IN



201 Market Street Area Study, Grand Rapids, MI

EDUCATION
Master of Urban Design, University of
Michigan, 2008
Bachelor of Science in Landscape
Architecture, Ball State University, 2004
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Downtown Park

PROJECT MANAGER / LANDSCAPE ARCHITECT

ALLISON MARUSIC
PLA

New to SmithGroup, Allison brings a wide range of planning, design and construction of urban landscape
architecture, institutional, workplace, and cultural and projects. Throughout her varied portfolio of work, Allison
maintains a commitment to placemaking, sustainability, and operational and economic efficiency. Allison is
especially adept at collaborating with owners, stakeholders, contractors and design teams to bring complex
projects to life. She prides herself on her ability to communicate effectively, and to build and maintain positive
and productive working relationships.

EDUCATION
Master of Landscape Architecture,
Cornell University, 2005
Bachelor of Science in Horticulture,
Cornell University, 2000
REGISTRATIONS
Landscape Architect: Tennessee
YEARS WITH FIRM
1



Toledo East Riverfront Metropark, Toledo, OH



General Motors, Common Area, Warren, MI



Detroit Riverfront Conservancy, May Creek Study,
Detroit, MI



Cumberland Park, Nashville, TN*



Nashville Public Square, Nashville, TN*



Richland Park Master Plan, Nashville, TN*



Maryville Civic Arts Center, Maryville, TN*



Deaderick Street, Tennessee’s First Green Street,
Nashville, TN*



The Elephant Sanctuary, Visitor Center, Hohenwald, TN*



Schermerhorn Symphony Center Public Art Artist
Coordination, Nashville, TN*



The Carrell Sculpture Garden and Woodland Trail at
Cheekwood Botanical Garden and Museum of Art
Master Plan, Nashville, TN*



Abe’s Garden, Alzheimer’s Care and Memory Care
Center of Excellence, Nashville, TN*



The Goodlettsville Branch Library, Donor Garden,
Goodlettsville, TN*



Mack Hatcher Parkway Context Sensitive Design,
Williamson County, TN*
*Experience Prior to SmithGroup

smithgroup.com
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DESIGN LEADER

LORI SINGLETON
PLA, ASLA

Lori is passionate about bringing people together with the natural environment through the inventive design
of vital public spaces. As a Design Director and Principal Landscape Architect at SmithGroup with 20 years’
experience, Lori seeks to leverage vacant or underutilized spaces as a catalyst for meaningful place-making in
urban areas. With a unique understanding of the project context, Lori is able to instill large-scale transformational
change through a network of incremental, community-based projects that successfully synthesize the unique
needs, perspectives and realities of clients and the community. She is skilled at striking a balance between urban
activation strategies and the client’s ability to manage and sustain them over time— crafting meaningful design
solutions that are both functional and beautiful. Lori serves as co-instructor for the University of Michigan Metro
Studio.

EDUCATION
Bachelor of Science in Landscape
Architecture, Michigan State University,
1998
REGISTRATIONS
Landscape Architect: Michigan,
Louisiana



Little Caesars Arena Plazas, Detroit, MI



Midtown Detroit Selden Courtyard, Detroit, MI



1001 Woodward Avenue Ground Floor & Plaza
Improvements, Detroit, MI



Mill Creek Outdoor Adventure Center, Dexter, MI



The District Detroit Framework Plan, Detroit, MI



First National Building Alley, Detroit, MI



City of Detroit, Campau Banglatown Neighborhood
Planning, Detroit, MI



Dossin Great Lakes Museum, Site Improvements,
Detroit, MI



Adado Riverfront Park, Lansing, MI



Transamerica Pyramid Lobby and Plaza Conceptual
Design, San Francisco, CA



Toledo East Riverfront Metropark, Toledo, OH



Hill Farms Redevelopment, Madison, WI



Henry Street Plaza, Detroit, MI





Midland Center for the Arts, Discovery Square,
Midland, MI

DTE Energy, Campus and Neighborhood Master Plan,
Detroit, MI



One Woodward Avenue Site Design and Restoration
Detroit, MI

YEARS WITH FIRM
6
10
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Downtown Park

PUBLIC ENGAGEMENT

KATHLEEN DUFFY
AICP

Kathleen recently joined SmithGroup, specializing in urban design and planning. She has a wide variety of
planning experience ranging from small villages to capital cities, from rural townships to urban centers. She is an
expert on land use, character and placemaking projects and excels in redevelopment and economic development
strategies. Her creative problem solving, unique design skills and big picture thinking allow her to effectively and
efficiently implement public engagement strategies that are inclusive and ultimately results in an implementable
plan.

EDUCATION
Master of Urban and Regional Planning,
University of Illinois, 2008
Bachelor of Science in Architecture
with a Minor in Art History, University of
Michigan, 2006
REGISTRATIONS
American Institute of Certified Planners
YEARS WITH FIRM
2



Ferndale Downtown Form-Based Code, Ferndale, MI



Dearborn West Downtown Form-Based Code,
Dearborn, MI



Detroit Redevelopment Readiness Evaluation and
Implementation, Detroit, MI



Lathrup Village City Center Implementation Plan,
Lathrup Village, MI



Lansing Comprehensive Plan and Form-Based Code,
Lansing, MI



Las Vegas Master Plan Update, Las Vegas, NV



St. Clair Riverview Plaza Redesign Plan, St. Clair, MI*



Saginaw Riverfront Form-Based Code, Saginaw, MI



Michigan Economic Development Corporation
Redevelopment Ready Communities Program,
Various Locations, MI



Mount Clemens Downtown Plan and Form-Based
Code, Mount Clemens, MI



Traverse City Public Participation Plan, Traverse City,
MI*



Beverly Hills Village Center and Comprehensive Plan,
Beverly Hills, MI*



Shelby Township Town Center and Comprehensive
Plan, Shelby Township, MI*
*Experience Prior to SmithGroup

smithgroup.com
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CIVIL ENGINEER

JACKIE YOUNG
PE

Jackie has nearly 10 years experience providing civil engineering and planning services for an assortment of
projects ranging from community and parks and recreation to academic and corporate campuses. She has
a specialty in the design of small structures such as retaining walls and custom hand rails, as well as utility
systems, streetscape/roadway improvements, and stormwater management systems. Jackie is also highly
proficient in AutoCAD/Civil 3D.



Little Caesars Arena Plazas, Detroit, MI



Pearson Metropark Playscape, Oregon, OH



1001 Woodward Avenue Ground Floor & Plaza
Improvements, Detroit, MI



Ann Arbor Fifth Avenue and Detroit Streetscapes, Ann
Arbor, MI



Middlegrounds Metropark Master Plan and
Implementation, Toledo, OH



Dearborn Streetscapes, Dearborn, MI





Riverside Park: Phase I, II, III, Detroit, MI

University of North Texas, Plaza and Sidewalks,
Denton, MI



City of Ann Arbor, Gallup Park Universal Access
Playground and Site, Improvements, Ann Arbor, MI



General Motors Technical Center RSB Courtyard,
Warren, MI

REGISTRATIONS
Professional Engineer: Civil: Michigan



Mill Creek Outdoor Adventure Center, Dexter, MI



Midtown Loop Greenway, Detroit, MI



First National Building Alley, Detroit, MI



Traverse City Public Pier, Traverse City, MI

YEARS WITH FIRM
7



Toledo Metroparks Side Cut Trail Restoration, Toledo,
OH

EDUCATION
Master of Science in Civil Engineering,
University of Michigan, 2009
Bachelor of Science in Civil Engineering,
University of California, Irving, 2008
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Downtown Park

LIGHTING DESIGNER

PATRICK MACBRIDE
LC

As a lighting designer, Patrick is dedicated to creating inspiring and sustainable architectural spaces. His drive
to push design excellence forward and his background in architecture and engineering result in creative lighting
solutions tailored to enhance the user’s experience of space and light. His responsibilities include conceptual
design development, photometric and parametric daylighting analysis, lighting specification and documentation,
built mockups and detailing, and construction administration.



EDUCATION
Master of Architectural Engineering,
University of Nebraska, 2014
Bachelor of Science in Architectural
Engineering, University of Nebraska,
2012
REGISTRATIONS
Lighting Certified
YEARS WITH FIRM
5

Transamerica Pyramid Lobby and Plaza Conceptual
Design, San Francisco, CA



The District Detroit Framework Plan, Detroit, MI



Chris Larsen Park, Sioux City, IA



Google, Headquarters Traverwood, Ann Arbor, MI



Woodward Medians, Detroit, MI



Little Caesars Global Resource Center, Detroit, MI



Grove 221 Spear Street Capital Sunnyvale Office
Building, Sunnyvale, CA



Taubman Centers Inc., Corporate Headquarters,
Bloomfield Hills, MI



Museum of the Bible, Washington, DC



University of Michigan, Biological Science Building,
Ann Arbor, MI



Wayne State University, Mike Ilitch School of
Business, Detroit, MI



Stanford University Porter Drive Redevelopment
Project, Palo Alto, CA



Lakeland Medical Center, Clinical Pavilion Expansion
& Renovation, St. Joseph, MI



U.S. Department of Veterans Affairs, Robley Rex VA
Medical Center& VBA Office Building, Louisville, KY

smithgroup.com
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SECTION 3

RELEVANT EXPERIENCE

SOUTH BEND SEITZ PARK

KEY THEMES
Our design approach organizes your ambitious objectives for the Royal Oak Downtown Park around four key
design themes. These themes emphasize creation of a place that is:

AUTHENTIC

FLEXIBLE +
ADAPTABLE

CONNECTED

PERFORMANCE
DRIVEN
smithgroup.com
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WAUWATOSA 69TH STREET CENTER

DEQUINDRE CUT
KUNMING WUJIABA CITY CENTER

AUTHENTIC
As evidenced in our experience, and particularly our work in the City of
Detroit and surrounding communities, we work to transform outmoded
facilities, strained infrastructure, and underutilized properties into
unique, memorable places of beauty and vitality. We know that deep
listening leads to lasting and rooted ideas. To create an authentic
experience at the Downtown Park, we will engage in inclusive processes,
leading stakeholders of divergent viewpoints from concern to consensus.
We will guide the design process through the complexities of funding,
politics, regulatory approvals and community perspectives. We will then
give shape to a design direction that connects your defining aspirations
with your unique assets and opportunities. This park has the opportunity
to augment events in Royal Oak, such as accommodating additional
performances at Arts, Beats & Eats, demonstrations at the Clay, Glass &
Metal Show, amongst other Royal Oak events.
16
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Downtown Park

MEXICANTOWN MERCADO

Completed by Lori Singleton Prior to SmithGroup

MADISON YARDS AT HILL FARMS

ADADO RIVERFRONT PARK

EASTERN MARKET
1001 WOODWARD PLAZA

CONNECTED
DEXTER MILL CREEK PARK

DOW GARDENS

Completed by Lori Singleton Prior to SmithGroup

Downtown parks are key foci in the connected networks of pedestrians
and visitors. They are landmarks, and destinations, and serve as the
primary means by which diverse community constituents come together
to celebrate, reflect, and engage. How we shape these spaces, shapes
community connections: Where do we enter? Where do we collect? How do
we move through? How do the seasons affect these patterns? How does
the space reflect who we are and who we aspire to be? In short, through
the design process we will envision with you how the new Downtown Park
can improve how we understand and move through downtown – and how
we embrace and celebrate the spirit of Royal Oak, our sense of community,
and our connections with each other. We will explore how the park can
connect visitors to the local farmer’s market, downtown restaurants and
the outdoor storytime, taking place on the library lawn.
smithgroup.com
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CHICAGO LA VILLITA PARK

ST. CLAIR CITY CENTER PLAZA

CHRIS LARSEN PARK
DASH PARK

FLEXIBLE + ADAPTABLE
Our process will ensure that past and existing natural and man-made elements
within the Downtown Park space are emphasized, embraced and transformed
into unique, memorable places of beauty and vitality. The adaptation of Royal
Oak’s Downtown Park will start with an understanding of and appreciation for
the community and natural context. We will engage a systems analysis spanning
a layered natural, physical, technological and demographic understanding of
the area. We will capitalize on the economic value of existing infrastructure and
leverage key assets and partners to ensure fit within an enhanced environment. We
will rapidly generate and test diverse physical forms for the park and how it can
best catalyze and support the surrounding community.
A park that offers flexibility and adaptability also offers vitality. It must address the
challenges of seasons, weather, and a changing climate, as well as the impacts of
times of intense use, concerns of safety during quiet times, and the ever-changing
opportunities to express the evolving zeitgeist through temporary or permanent
art installations. The park should be flexible to accommodate the Summer Concert
Series, allow for picnic and family space during the Farmer’s Market Food Truck
Rally and serve as a culmination destination for the various parades that stroll
through downtown.
18
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Downtown Park

WILLIAM G MILLIKEN STATE PARK

LOYOLA LAKESHORE CAMPUS

NORTHERLY ISLAND

CUMBERLAND PARK

Completed by Allison Marusic
Prior to SmithGroup

PERFORMANCE
DRIVEN
MIDDLEGROUNDS METROPARK

Great public space design—smart, sustainable, impactful and
beautiful—is foundational to tomorrow’s thriving communities.
Our performance-oriented, design-thinking process will lead to
thoughtful design strategies for the Downtown Park that bend
the bounds of traditional project conception to design, through
simple, clear, yet highly complex places that create their own
ecosystems of use. Our diverse team of creative innovators in art,
ecology, engineering, social space, and innovation will create a
thriving, lively hub of activity and catalyst for future growth. As part
of our industry-leading commitment to landscape performance,
SmithGroup is a founding partner in the Landscape Architecture
Foundation’s (LAF) Landscape Performance Series (LPS) and Case
Study Investigation (CSI) initiative for sites. We would love to hold
up the Downtown Park as an opportunity to measure and track the
success of its design in accomplishing goals relative to inclusive
use, energy, and water systems and look forward to discussing this
further with you and your stakeholders.
smithgroup.com
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CITY OF SUNNYVALE

CIVIC
CENTER
LOCATION
Sunnyvale, California

SIZE
25 acres

The City of Sunnyvale envisions to reclaim its civic center campus with
a presence that is open, efficient, and welcoming to all. Located at the
busy intersection of two main thoroughfares, El Camino Real and S.
Mathilda Avenue, the project establishes a significant role and physical
place for the city.
After completing the Master Plan and gaining City Council approval in
September 2018, SmithGroup is moving into Phase 1 of implementation,
consisting of a new city hall, , an addition to the public safety building
with an Emergency Operations Center, and 6 acres of open space
that will include an improved pedestrian oriented Olive Avenue with
protected bike lanes, a new civic plaza, an outdoor amphitheater, and
passive landscape with interpretive trails.
The Civic Plaza will connect the new City Hall with the future Public
Safety Headquarters and Library, creating a democratic place for the
community to gather. The plaza is designed to prioritize safe pedestrian
movement across the campus and slow vehicular traffic. Multiple
seating options including tables and chairs as well as raised planters
and seat walls will create spaces for individuals and small groups
during day-to-day use. The Civic Plaza, when used in its entirety, can also
accommodate large community functions and special events.

20
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Downtown Park

COMPLETION DATE
Master Plan: 2018, Phase I: 2022

AUTHENTIC
The Civic Center will incorporate public art in the
amphitheater and plaza, commissioned by local
artists. Drawing on the beauty of California oak
woodlands, native vegetation, wildflowers, and
grasses will add color, texture, and variety.

CONNECTED
New streetscape, walking paths, and protected bike
lanes will improve the overall site circulation and
accessibility for bicyclists and pedestrians. While
additional parking and a drop off zone will allow
motorists to easily access the site.

FLEXIBLE + ADAPTABLE
The Civic Plaza will create a distinctive
and welcoming central gathering space to
accommodate a variety of functions and programs.
The open space also will include an amphitheater
tucked into the existing redwood trees, varied
landforms for play and respite, and a children’s
playground adjacent to the library (future phase).

PERFORMANCE DRIVEN
Early on in the master planning process, the
existing Civic Center trees that gives the distinct
character for the campus were a primary
driver for the design. We completed a study to
determine where to build in order to preserve a
high percentage of the significant trees.

smithgroup.com
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UNIVERSITY OF WISCONSIN-MADISON

NO

SIZE
1.5 acres



Downtown Park

COMPLETION DATE
2017
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The vision for the new Alumni Park completely redesigned the
corridor between the historic Red Gymnasium (Red Gym) and
the Memorial Union, once an underused parking lot. The new 1.5
acre park not only reconnects two of the most popular gathering
spaces on campus – the lakeshore and Library Mall – but also
expands public access to the lake, and creates a seamless
connection between the Memorial Union Terrace and the new One
Alumni Place building. Alumni Park features entry gateways from
Langdon Street, the Memorial Union Terrace, and One Alumni Place,
which introduce the park to the users and provide interpretive
guidelines for “discovery points” throughout the park. These
discovery points are embedded, both physically (as exhibits) and
digitally (as interactive mobile applications), throughout the park
to allow visitors to take a journey through UW-Madison’s history,
and encourage conversation, creative collaboration, and personal
reflection. The gateways include guide maps, interpretative
information, and instructions for accessing the Alumni Park
mobile application. The app provides in-depth information on
the park features, stories, and it offers additional resources for
individuals to share their own UW-Madison experience.

City of Royal Oak

N

REC

LOCATION
Madison, Wisconsin
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AUTHENTIC
Alumni Park is more than a park, it’s a
landscape about storytelling. It integrates art
and culture to honor alumni and includes over
50 art exhibits that relate to Alumni Stories for a
park that was completely funded by Alumni.

CONNECTED
The park reconnects two of the most popular
gathering spaces on campus and allows
visitors to connect to the Alumni Stories
through art expressions.

FLEXIBLE + ADAPTABLE
The plaza reads as a seamless programmable
space connected to the university, but the
design required a complete re-thinking of
service access for over 300 deliveries per week
to the University. The plaza was elevated to
accommodate a below grade semi turntable
originally designed for locomotives.

PERFORMANCE DRIVEN
Alumni Park sits at the center of an awardwinning campus-wide plan to improve
stormwater quality in the context of historical
water flows and contemporary campus
development. The site utilizes a 10,000 gallon
subsurface tank to capture stormwater
off adjacent buildings and reuses it as
irrigation and an improved lake water flow by
reconfiguring 500 LF of shoreline.
smithgroup.com
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CITY OF WARREN

WARREN
CITY CENTER
LOCATION
Warren, Michigan

SIZE
2.5 acres

After years of rare housing starts and a decline in new businesses,
the City of Warren moved forward with an ambitious plan to
transform 100-acres along the busy Van Dyke corridor into a new
City Center. SmithGroup worked with Warren to help refine its
City Center master plan and establish a more urban downtown
core. The resulting plan helped Warren kick off construction of a
new mixed-use center, incorporating a gridded street system and
a boldly modern city hall and library along with stores, offices,
townhomes and lofts.
The landmark City Square is the linchpin, the new heart of
downtown Warren. SmithGroup’s design provides a dynamic,
two-acre setting for community activities, hosting farmers’
markets and a variety of events. The Square includes a concert
stage, lawn, pavilion, entry plaza for city hall, a reading garden,
streetscape improvements and an interactive water feature that
converts in winter to an ice rink, providing year-round enjoyment.
At the Square’s entrance stands Dawn, an inspiring pair of steel
sculptures by regional artist David Barr that are now part of the
City’s official logo. It expresses the community’s optimism and
pride, and the new beginning signified by their energized urban
center.
24
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Downtown Park

COMPLETION DATE
2017

AUTHENTIC
The City Center is at the Square’s entrance
stands Dawn, an inspiring pair of steel
sculptures by a regional artist that are now
part of the City’s official logo. It expresses the
community’s optimism and pride, and the
new beginning signified by their energized
urban center.

CONNECTED
An over abundance of surface parking lots,
wide boulevards and large blocks deterred
pedestrian-friendly development, limited
density and resulted in fragmented land-use
patterns that prevented the downtown from
becoming a community destination. We worked
with the City to create a pedestrian-friendly
downtown and a new community destination.

FLEXIBLE + ADAPTABLE
The central plaza includes an interactive water
feature and ice rink. The water features’ zeroedge design invites users of all ages and abilities
throughout the warm seasons and transforms
into an ice rink during the cold months.

PERFORMANCE DRIVEN
The City Center has increased connectivity
between downtown and the adjacent
neighborhoods, creating a more connected
community and promoting walkability in the
area.

smithgroup.com
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Sammons Park is one of the most exciting and dramatic civic spaces in
Dallas, uniting the Winspear Opera House and Wyly Theater. Partnered
with Michel Desvigne, SmithGroup developed a plaza design that provides
a lively destination for families, event patrons, concert goers, students
and individuals who live and work throughout the Dallas-Fort Worth
region. In addition to outdoor café seating at the Winspear Opera House,
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LOCATION
Dallas, Texas
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SAMMONS PARK
PERFORMING ARTS CENTER
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COMPLETION DATE
2010

sprawling lawns on the eastern and western sides of the plaza provide
an ideal setting for picnics, informal and formal performances and other
outdoor activities. Loose chairs and tables are available for flexible seating
throughout the plazas. With dozens of mature trees, multiple lawns with
natural gardens, a reflecting pool, promenades and walkways, the plaza is
the largest and most significant urban park in downtown Dallas.

AUTHENTIC
Sammons Park is emblematic of Dallas’ native
landscapes through a connected system that
weaves together the planned urban grid while
allowing the identity of the Texas planes and
Texas river cuts to become evocative expressions
and experiences.

CONNECTED
Sammons Park became a unifying element amongst
the multitude of performing arts venues in the park
as a space to allow experience with the arts to be
available to all people. This approach transitioned
between open space and surrounding buildings
with exterior edges left transparent, a dramatic shift
in the culture of experiencing theatre.

FLEXIBLE + ADAPTABLE
The large lawn areas and zero curb transition
across the main road allow the spaces
within and adjacent to Sammons Park to
be programmed and adaptable to multiple
function types and sizes. Additional measures
were incorporated into the design to allow for
controlled access points for ticketed events.

PERFORMANCE DRIVEN
The park was designed within the urban core of
the City of Dallas, and great consideration was
given to mitigate the high heat and solar impact
of hot Texas summer days. To that end the
building’s brise soleil was brought out into the
park in order to provide energy generation and
needed relief from the27
sun.
smithgroup.com

METROPARKS TOLEDO

TOLEDO
EAST RIVERFRONT
LOCATION
Toledo, Ohio

SIZE
70 acres

Partnered with Metroparks Toledo and local community groups, SmithGroup developed a
comprehensive master plan for a new waterfront park on a 70-acre stretch of land along the
east bank of the Maumee River, opposite downtown Toledo. On a site that once produced
electricity for Toledo residents as the location of the Edison Power Plant, this transformative
Metropark brings a new kind of energy to the banks of the Maumee River.
Activated by Toledo’s residents and visitors, a recreated natural riverfront park, with its
welcoming gathering spaces, connected trails and fun recreation opportunities improve
community quality of life, encourage healthy lifestyles, connect youth with nature, and support
Toledo’s economic vitality. Visitors will experience five new habitat types, flowing together as a
dynamic riverine landscape. Emerging from within the natural environment, new infrastructure
such as overlooks, plazas, trails, structures, a skating ribbon, sled hill, water play and
engagement, natural and discovery play opportunities, passive and active recreation, and a
series of gathering and event spaces provide varied opportunities for activity and adventure.
Upon completion of the master plan, SmithGroup began work on Phase I implementation. This
21-acre phase of the urban park contains a sled hill, event lawn, reimagined marina and water
access, revived natural habitats, and an iconic events pavilion. Final engineering is currently
underway, and the project will begin construction this summer.
While connecting the community back to the waterfront, this park incorporates local, state, and
national trends in recreation and accessibility. It will honor the values and expectations set by
the community as it advances regional connectivity.
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COMPLETION DATE
Ongoing

AUTHENTIC
A robust public community engagement
program informed the design direction, and
rooted the park within its unique context.

CONNECTED
In addition to filling the missing link in
regional trail connectivity, the new urban
park will help bridge the divide between the
eastside and downtown core as a regional
landmark destination and recreational hub.

FLEXIBLE + ADAPTABLE
The park is designed to be enjoyable and
functional whether welcoming a few dozen
visitors, or a few thousand. Spaces are
adaptable to varying types and scales of
activity.

PERFORMANCE DRIVEN
We are developing strategies to enhance the
land’s ecological integrity through wetland/
riparian habitat creation and natural
resource-based restoration, including
reforestation and improved water quality.

smithgroup.com
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LITTLE CAESARS
ARENA PLAZA
LOCATION
Detroit, Michigan

PEDESTRIAN FIRST CONNECTION

SIZE
2 million GSF

The newly opened Little Caesars Arena is celebrated as one of the most
urban stadiums, creating scalable public spaces that are appropriate for
large masses of people at certain times, but intentionally breaks down
barriers between events to actively engage the city edge and enliven the
surrounding neighborhoods.
SmithGroup created standards for a network of open spaces and walkable
street typologies to connect distinct neighborhoods within The District
to one another,while providing thoughtful detailed and well-crafted and
intentional public spaces. The streets and open spaces immediately
surrounding the arena stitch the network of buildings together and offer
a spectrum of opportunities for visitors and the community to come
together throughout the year. The Chevrolet Plaza is flexible and durable,
accommodating events of all sizes; Henry Festival Street is closed to
vehicular traffic, allowing cafes to spill out into the street and pedestrians
to stroll the narrow brick street; the Beer Garden incorporates a glass
pavilion for year-round use and an open lawn canopied by lights and trees.
Primary plaza spaces are built over below-grade uses and structure, so
hardscape and landscape systems are built within narrow tolerances and
tightly coordinated to accommodate full size trees, over-scaled lighting,
and richly detailed pavement, seamlessly integrating a rooftop space into
the urban fabric.
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COMPLETION DATE
2017

WOODWARD

PEDESTRIAN CORE

OLYMPIA DEVELOPMENT OF MICHIGAN

CONNECTION TO

PEDESTRIAN FIRST CONNECTION

AUTHENTIC
Design details highlight the Michigan winter
landscape, with snow and ice inspired
stonework and paving, and a northern
woodland plant palette of birches and
evergreens. Custom detailing of light poles
and columns reflect Detroit’s industrial
architecture, integrating steel and wood into
simple, well-scaled elements.

CONNECTED
The arena is the first of several notable
development projects underway within the
50-block District Detroit, creating a monumental
urban transformation that bridges the
burgeoning downtown and midtown districts
along the iconic Woodward corridor.

FLEXIBLE + ADAPTABLE
The plaza accommodates high volumes
of pedestrian traffic and integrates
comprehensive event infrastructure
including, power, wifi, tent positioning and
anchoring systems, audio, and perimeter
security for a range of event scales and types.

PERFORMANCE DRIVEN
The Little Caesars Arena has become the first
arena in the country to earn Department of
Homeland Security SAFETY Act Certification.
Vehicular gates and barriers, specially selected
site furnishings, camera placement and
coordination have all been coordinated with
the design to ensure security while creating
beautiful places for people.
smithgroup.com
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Rivard Plaza is home to many of the west riverfront’s most popular
highlights and serves as a gateway to the RiverWalk from the downtown
business district. Large tensile canopies in the plaza act as iconic elements
that are visible from both the street and waterfront. The plaza boasts
a unique, custom-designed carousel and reflecting pools, water walls,
an in-laid granite map of the Detroit River, and a children’s playscape. A
sculptural glass wall outlines the location of the Detroit River within the
Great Lakes, serving as an educational tool to inform visitors on how the
ocean freighters they see on the river traveled in from the Atlantic Ocean.
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LOCAL ENTREPENUERSHIP

Recently named one of the six best city walks in the world by The Guardian
(UK), Detroit’s waterfront emphasizes the City’s history, culture and nature.
The riverfront is now populated with approximately three million visitors
annually who come to walk, run, bike, spend time with family and friends,
and take advantage of the quality of life epitomized by the revitalized
riverfront. In conjunction with the Detroit Riverfront Conservancy, the City
and numerous partners, SmithGroup has been laying the groundwork for
Detroit’s post-bankruptcy revival around thoughtful and authentic public
space placemaking for decades.

COMPLETION DATE
2007

N
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SIZE
1.5 acres
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AUTHENTIC
The Cullen Family Carousel was specifically
crafted for this location and features creatures
native to the Detroit River, including sturgeon,
egrets and walleye, along with the mythical River
Mermaid and River Monster.

CONNECTED
This world-class public space has transformed
the former industrial waterfront into an symbol
of the city’s rebirth and has become an anchor for
economic revitalization. In the last 10 years, the
space can be linked to $1 billion in total public and
private sector investment (of which $639 million
can be linked directly to riverfront improvements).

FLEXIBLE + ADAPTABLE
As a linear public space, Rivard Plaza and
the Riverwalk stretch along the international
waterfront and intentionally connect to the
city’s diverse neighborhoods, creating a
public gathering place for all and, providing
programming opportunities at all scales—from
1 million people events, to single person daily
strolls, for all times of day and all season.

PERFORMANCE DRIVEN
3 million visitors annually enjoy the
recreational access along the riverfront directly
improving health outcomes for residents.
The plaza also creates native habitat for 62
confirmed species of migratory and resident
birds, sequesters 3 tons of carbon per year, and
filters 4.5 million gallons of runoff annually and
removes 99% of sediment.
smithgroup.com
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SECTION 4

PROJECT UNDERSTANDING
+ WORK PLAN

TOLEDO EAST RIVERFRONT

PROJECT
UNDERSTANDING
Royal Oak’s Downtown Park sits at the heart of change in the City. Its
location establishes links between neighborhoods, businesses, and
government and even across history. The development serves as a critical
node that can help tie these dynamic elements together in a culture of
inclusion, learning, innovation, and art.
We share your guiding idea that the Downtown Park will be a “regional,
world-class downtown destination” that is “environmental, sustainable,
unique and innovative” as it anchors the civic core of Royal Oak. Building
on the momentum started during the City Center project and expanding
during last year’s public engagement, we envision the Downtown Park
as both a catalytic moment of collaborative design thinking and a fully
realized place that will be instrumental to the success of the rest of
downtown and the City of Royal Oak.
The market momentum and partnership potential to animate this park
and give it life are rich at this unique moment in Royal Oak’s history.
The space holds the potential for capitalizing on downtown activity and
festivals that already call Royal Oak home, such as the Clay, Glass, and
Metal Show and Arts, Beats & Eats, as well as providing an opportunity to
expand events held across Troy Street at the farmers market or bringing
back the New Year’s Eve holiday festivities. The design of the park will
keep flexibility to support a variety of programs while providing a place of
reprieve from the daily buzz of activity downtown.

The contrast and connections between past, present and future, between
neighborhoods, businesses and government are significant. This space can
support innovation economy companies, event partners, and commercial
service providers. It must also be a new living room and social gathering
hub for residents, employees, and visitors. It must be a gateway, literally
and figuratively, to what’s next for the city.
We are inspired by the community’s vision, needs and desires shared as
part of last year’s survey and engagement meetings. Your design process
can embody the unique Royal Oak mantra “Life Now Playing” and set a new
standard for public space responding to rapidly changing technological
trends. We are equally excited about your sustainability goals. This can and
should be a space that is quantifiably regenerative and held to a series of
beneficial performance-driven metrics.
The park must create dynamic and inclusive public space that enhances
existing civic identity, inspires adjacent economic growth, and invests
in environmental sustainability. It must not only meet but exceed the
ambition of one of Michigan’s great cities.
We look forward to working with you to build your vision for a Downtown
Park that sets a new bar for a collaborative and human-centric space: one
that also feels authentically and completely at home in its aspiration.

smithgroup.com
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PROJECT
APPROACH
Our approach is built on an inherent philosophy that urban public spaces
drive and embody the world’s most significant social, political and
economic advancements. Today, these public spaces remain as crucial as
ever, fostering community between nature and people.
Our SmithGroup design team creates new kinds of vital and livable places
for people that are built on each community’s unique assets. For the Royal
Oak Downtown Park, the SmithGroup team will move beyond traditional
aesthetic and placemaking success metrics to facilitate interaction and
collaboration, appeal to people of all ages and backgrounds, advance
health and wellness, balance and treat stormwater, enhance natural
features and systems, and create a regional, world-class destination. As
part of this strategy, the 2.6-acre Royal Oak Downtown Park will:


Engage equitably



Embrace a uniquely Royal Oak vibe



Facilitate collaboration and innovation



Blend aspirations of residents, businesses, visitors, employees



Anchor the city core while connecting outward to the larger context



Honor history through adaptive re-use and stewardship of resources,
including retaining the veteran’s memorial and the Star Dream
sculpture.



Cultivate programs for residents and visitors of all ages, incomes,
abilities, ethnicities and cultures

36

City of Royal Oak



Downtown Park



Connect to existing developments; Catalyze new developments



Evoke place through bold and innovative design

Our approach will align with your objectives and our experience, and draw
on the following themes: authentic, connected, flexible and adaptive, and
performance driven.
We look forward to working with you to develop a successful, efficient, and
trust-driven process that epitomizes this approach – connecting our team
to your team, stakeholders, and the community, as we work together to
create a regional, world-class destination in the heart of Royal Oak.

ENGAGEMENT
We believe successful public engagement hinges on answering two critical
questions:


Who needs to be engaged and what is their role in the planning and
design process?



Which methods are best suited to engaging each stakeholder?

The following are aspects of the planning process that we feel underpin the
entire effort and are central for achieving enduring success:


A community-driven plan, not a city or consultant-driven solution.



Focus on the people, not the “what and where.”



Equity as a basis for decision-making.



Leverage best practices in planning and design



Grounded in reality and an implementable structure.

We look forward to working with you to develop an effective engagement
structure for this project. An effective engagement structure should
include:


Core Project Team – Day-to-day working team including SmithGroup
and your staff. Will require regular (daily/weekly) communication.



Steering Committee – City Leadership team. Will provide direction and
make high-level decisions.



Community Ambassadors – While the Core Project Team and Steering
Committee members have a key role to play in shearing the planning
process, a broader base of community members can be engaged as
ambassadors for the project.



Focus Groups – We will utilize interviews or small group forums at a
time and place convenient for the key community leaders and focus
group participants. It is often effective to meet with community leaders/
focus groups at one of their regularly scheduled meetings.



Community-Wide Engagement Approach
——

In-Place Workshops. Rather than asking people to come to a
workshop, bring the workshop to them. A few days of informal pop-up
works at busy locations—such as pedestrian-heavy business areas,
libraries, recreational facilities, and other civic or business centers—
can reach a broader cross-section of people. Piggybacking on other
community events with Community Ambassador support is also an
effective way to conduct in-place workshops.

——

Open-House Charrettes. At key points in the process, conducting
extended (i.e. all-day) open-house charrettes or workshops where
the Core Team and/or Steering Committee is already assembled to
publicly participate and comment can be a more flexible approach.
Community members can participate and share their insights when
it is convenient for them.

——

Tele-Workshops. For key project information and educational items,
presentations can be pre-recorded and made available for people to
listen to and watch at their leisure. These can be coupled with online
surveys or other tools as a means to collect feedback.

smithgroup.com
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WORK
PLAN
TASK ONE: PROJECT KICK-OFF

TASKS INCLUDE

We will kick-off our process with an intense, workshop-driven, and exciting
few weeks to get to know your team, understand past planning studies,
engage stakeholders and project leadership, explore new and existing
design ideas, and test the program and develop site priorities. We will work
with your team to establish a communication strategy that:

1.1 Perform a Topographic Survey: lands to be included in the mapping
effort are shown on the attached exhibit as “Mapping Limits”.
Topographic and Boundary Survey efforts will be conducted after the
site demolition has occurred. The Topographic mapping will include the
following:



Listens first



Asks the right questions



Provides equitable access to the process via in-person and on-line
methods



Engages the public and stakeholders early and builds trust to ensure
successful outcomes

We recognize that a significant amount of engagement with the
community has already taken place, and we look forward to building
on that as we share new ideas and insights and test them with the
community.
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——

Existing hardscape (walks, pavement, curb & gutter, walls, ramps,
ADA warning pads, stairs, etc.), green space, utility poles and other
visible surface evidence of existing utilities.

——

Building footprints within the mapping limits will be shown on
the survey. A finish floor elevation will be mapped for any existing
building doorway located within the mapping limits.

——

Existing utilities will be shown based on a combination of mapped
surface evidence and record utility maps obtained via a Miss Dig
Design Ticket. Utility inverts will be collected on accessible sanitary
and storm structures within the mapping limits.

——

The accuracy and completeness of the drafted utility network is
dependent on the quality and availability of the utility records.

——

The Boundary Survey effort includes both right-of-way and parcel
boundary resolution.

——

Boundary Survey excludes a title review to show the existing
easements of record.

1.2 Conduct geotechnical investigations. Conduct preparatory work,
fieldwork, laboratory testing, and engineering report relative to:

TASK ONE MEETINGS
One (1) Kickoff meeting, One (1) Workshop

——

Pavement subgrade preparation recommendations

——

Geotechnical parameters for pavement design



Site Inventory and Analysis and resultant Design Drivers

——

Foundation recommendations for design of retaining walls and
small park amenities, including foundation type, net allowable soil
bearing pressure, estimated settlement, external stability.



Project Vision, Project Goals

——

Fieldwork includes: Clearing and mobilization to accommodate 6
soil borings with a drilling footage of approximately 80 to 100 lineal
feet; Standard split spoon sampling at intervals of 2.5 feet for the
top 10 feet, then every 5 feet to the bottom of the boring.

——

Laboratory testing includes: visual classification of soil samples,
moisture content and hand penetrometer tests on cohesive soil
samples, LOI tests for organic content, and grain size analyses for
up to 3 granular samples.

This task will focus on the refinement of the vision and program
established during the kickoff phase. SmithGroup will develop a series
of program and design concepts that test big ideas. Our programmatic
exploration will demonstrate the size and shape of the design elements,
and design concepts will develop how the program and site uses lay out to
create a dynamic public space. A public engagement session will be held to
engage and test these ideas with the community.

——

Geotechnical investigation requirements may change during the
course of the design and may require additional work, for which
additional services may be requested.

1.3 Meet with City staff to discuss the steps and schedule related to City
approvals.
1.4 Conduct thorough site inventory and analysis to form a comprehensive
overview of the opportunities and challenges present at the site.
Supplement with additional background research to further depth of
project understanding. Inventory and analysis will then be translated
in critical design drivers and communicated to the client.
1.5 Lead hands-on workshop with the leadership team, project
stakeholders, and internal design team to: define project goals, explore
potential program and site elements, laying the framework for concept
development.
1.6 Develop guiding principles and program documents.

TASK ONE DELIVERABLES

TASK TWO: SCHEMATIC DESIGN

TASKS INCLUDE
2.1 Define programmatic uses and site components.
2.2 Explore design alternatives (up to three), including site plans and
character/thematic imagery.
2.3 Present design concept alternatives at Client Design Review Meeting.
The meeting will provide an opportunity to discuss the merits of design
concepts with the intent of identifying preferred options and themes to
share at the public meeting.
2.4 Refine concept alternatives based on review meeting feedback.
2.5 Conduct Community Meeting, an interactive engagement session
to communicate process, vision and goals, with a focus on how the
proposed concepts incorporate and reflect the public input to date, and
to gain feedback on proposed concepts.
2.6 Based on input from the client and community meeting, one concept
will be selected for further development and refinement.

smithgroup.com
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2.7 Develop the Schematic Site Design Including the following:

TASK TWO DELIVERABLES

——

Rendered Site Plan



Design Alternatives Presentation – Electronic Format (pdf)

——

Character and material options for site and architectural design
components, including but not limited to: hardscape, landscape,
lighting, architectural and artistic components, signage/identity,
and sustainable site features (green infrastructure).



Community Meeting Presentation with Revised Alternatives – Electronic
(pdf) and Printed



Schematic Design Documents – Electronic Format (pdf)



Opinion of Probable Construction Cost – Electronic Format (pdf

——

Schematic Utility Plan with preliminary routes for water, sewer,
electrical and gas services, as may be required. This task will
include contact with gas and electric companies, and City
departments.

——

Plant material palette

——

Schematic lighting approach

——

Sketches and illustrations to illustrate design intent and character
including one perspective rendering

2.8 Develop Opinion of Probable Construction Cost for Schematic Design.
2.9 Client Design Review Meeting: Present Schematic Design materials for
review and approval.
2.10 Community Meeting: Provide interactive session to present and collect
input from the community on Schematic Design materials. Workshop
format will be structured to break down the ideas and elements and
communicate them in a clear and comprehensive way that fosters
dialogue and inclusion in the process, and allows for meaningful input
that will inform the final development of the design.

TASK THREE: DESIGN DEVELOPMENT
Following approval of the schematic design, we will continue to refine the
proposed site features and elements to a detail level of approximately
60% construction documents. Documents will be coordinated with all
disciplines throughout the development process, to ensure quality and
technical accuracy. Site assumptions for achieving landscape performance
will be reviewed with the design team and Project Leadership.

TASKS INCLUDE
3.1 The following Design Development documents will be prepared:
——

Updated materials palette

——

Site Layout and Materials Plans

——

Utility Plans and Profiles

——

Storm Drainage Facilities Plans and Details

——

Pavement Plans and Details

——

Park Structure Plans and Elevations (including structural and MEP),
if applicable

——

Site Lighting Plans and Material Cut Sheets

——

Planting Plans and Details

——

Site Details

TASK TWO MEETINGS
Two (2) Client meetings, one (2) Community meetings

3.2 Update Opinion of Probable Construction Cost.
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3.3 Prepare applicable permit applications, as desired or required, utilizing
the Design Development documents and other supporting documents/
exhibits for the client’s use in filing applications for permits. Client will
be responsible for the payment of review and permitting fees.
3.4 Conduct quality checks and reviews to ensure proper implementation
of the design concept.
3.5 Present Design Development Plan Set at Client Design Review Meeting
for review and approval.
3.6 Develop final renderings (up to two) and final rendered site plan.

TASK THREE MEETINGS
Two (2) Client meetings, two (2) Agency meetings

TASK THREE DELIVERABLES


Design Development Documents – one (1) full-size hard copy and
Electronic (pdf)



Updated Opinion of Probable Construction Cost – Electronic (pdf)



One (1) Site Plan and perspective renderings (2) for publicity/marketing
purposes – digital format

TASK FOUR: CONSTRUCTION DOCUMENTS
Upon approval of the Design Development documents, the Final
Engineering drawings (100% construction documents) and specifications
will be prepared and provided for use in bidding, awarding and managing
the construction of the site work. Review comments from the client, as
well as reviewing permit agencies, will be incorporated. Quality checks and
reviews will also occur to ensure technical accuracy.
Meetings and discussions with the core team and project leadership will
continue throughout this phase on a regularly scheduled basis to ensure
coordination, communication and timely feedback. Design and drawing
review with the local governing authorities will also occur in this phase, as
required.

TASKS INCLUDE
4.1 In addition to final development of the documents included in
the Design Development set, the following documents will also be
prepared:
——

Site Preparation Plans and Details – including tree protection,
demolition, clearing

——

Storm Water Pollution Prevention Plans and Details

——

Enlarged Area Plans, as appropriate

——

Irrigation Plans and Details

——

Technical Specifications which designate construction materials,
systems, qualities and workmanship.

——

Front End Documents, General and Supplementary Conditions will
be provided by the Client.

4.2 Provide electronic 90% Review Set.
4.3 Conduct Client Review meeting to walk through documents and receive
comments and feedback.
4.4 Revise and complete documents based on Client comments and
feedback.
smithgroup.com
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4.5 Update Opinion of Probable Construction Cost.

ADDITIONAL SERVICES

TASK FOUR MEETINGS

Additional Services not specifically noted above may include, but are not
limited to, the following:

Two (2) Client review meetings, plus Eight (8) coordination meetings
(average of every 2 weeks, via webex)

TASK FOUR DELIVERABLES


90% Construction Documents for review



Final Construction Documents for Bidding– one (1) full-size hard copy
and PDF electronic version



Updated Opinion of Probable Construction Cost

TASK 5: BIDDING AND NEGOTIATION, AND CONSTRUCTION
ADMINISTRATION
If desired, we will deliver drawings and specifications for use and
distribution to bidders/contractors. We will assist in the prequalification of
bidders by providing clarifications, attending bid opening, and answering
bidder questions.
We will finalize the Construction Documents by incorporating any revisions
resulting from the bidding process into the For Construction set. Upon
construction contract award, we will review and approve shop drawings,
respond to RFIs, conduct bi-weekly site visits and field reports (17 total),
final walk through and punch list, and perform a final review at the end of
the one-year guarantee period. Bi-weekly field meetings with the contractor
will coincide with site visits.
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Signage, wayfinding, and interpretive design.



Water feature design and documentation.



Design and documentation of plan and design elements that
significantly exceed an expected construction budget of approximately
$4 million.



As-built drawing preparation as required by the Township or regulatory
agencies.



Supplemental utility investigations not specifically provided herein.



Providing services to investigate existing conditions of facilities (not
otherwise provided herein) or to make measured drawings thereof, or to
verify the accuracy of drawings or other information, including survey
information furnished by the City.



Preparing perspectives, renderings, or models prepared upon the City’s
request and not otherwise noted herein.



Attending meetings or making presentations to interested groups or
agencies other than those specifically noted herein.

SCHEDULE
We anticipate the following schedule:

2019

2020

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV
TASK 1:

PROJECT KICKOFF

TASK 2:

SCHEMATIC DESIGN

TASK 3:

DESIGN DEVELOPMENT

TASK 4:

CONSTRUCTION DOCUMENTS

PHASE 5:

BIDDING, NEGOTIATIONS
CONSTRUCTION ADMINISTRATION

Depending on the needs of the project, we can shorten Tasks 1-3 as needed, but ultimately
are working towards bidding at the end of 2019 and construction starting in 2020.

smithgroup.com
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PROJECT
BUDGETING
We are keenly interested in advancing visionary ideas that are achievable and
implementable. We are humble facilitators, great listeners, and fantastic partners and
team members that look forward to working with collaborative clients that share our
values.
Within the past ten years, SmithGroup has been responsible for cost modeling through
final estimate of over $600 million worth of design work for cities, developers, institutions
and campuses. The bids on these projects have averaged 1.9% below budget. We have
been able to achieve this high degree of success as a result of a proven, multifaceted Cost
Management process.
Our methodology to cost estimating is an integral part of the planning and design process
because accurate cost estimates are at the core of all successful projects.
We start each project by working with the client to identify and balance the functional
requirements with the budget. Our team reviews necessary documents to provide an
overview and clear understanding of the scope of work. Comprehensive budgets are
developed using cost models based on actual costs for similar projects. Budgets are
adjusted and organized into categories that can be tracked for the duration of the project.
General estimates and opinions of cost are developed for and considered at several
phases of planning and design, with detail of the estimate increasing as ideas are refined
and contain more information. This is particularly important for the evaluation of initial
design solutions to ensure there is a clear understanding of the project scope and design
intent. Using cost per unit assumptions tested with the local construction climate, our
team is able to evaluate order of magnitude costs rather efficiently to guide design
decisions.
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CONSTRUCTION COST
PERFORMANCE EXAMPLES
MIDDLEGROUNDS METROPARK
 Estimate: $3.6 million
 Actual: $3.6 million

UNIVERSITY OF WISCONSIN-MADISON ALUMNI PARK
 Estimate: $8 million
 Actual: $7.5 million

WAUWATOSA 69TH STREET CENTER
 Estimate: $950,000
 Actual: $950,000

WARREN CITY CENTER
 Estimate: $75 million
 Actual: $75 million

DEXTER MILL CREEK PARK
 Estimate: $1.3 million
 Actual: $1.3 million

DASH PARK
 Estimate: $ 1.3 million
 Actual: $1.3 million

SECTION 5

REFERENCES

DETROIT RIVERWALK

smithgroup.com
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CLIENT
CONTACTS

METROPARKS TOLEDO

CITY OF SUNNYVALE

DETROIT RIVERFRONT CONSERVANCY

ARTS COUNCIL OF GREATER LANSING

David Zenk, Executive Director

Kent Steffens, Assistant City Manager

Mark Wallace, President & CEO

Deborah Mikula, Executive Director

6101 Fallen Timbers Lane

456 W Olive Ave

600 Renaissance Center, Ste 1720

1208 Turner Street

Maumee, Ohio 43537

Sunnyvale, California 94088

Detroit, Michigan 48243

Lansing, Michigan 48906

419.407.9728

408.730.7441

313.566.8212

517.404.3533

dave.zenk@metroparkstoledo.com

ksteffens@sunnyvale.ca.gov

mark.wallace@detroitriverfront.org

debbie@lansingarts.org
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SECTION 6

FEE PROPOSAL

KENT STATE UNIVERSITY STUDENT GREEN

smithgroup.com
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PROPOSED
FEE
EMPLOYEE CATEGORY

RATE/HOUR ESTIMATED HOURS

SUBTOTAL

Principal In Charge

$195

75

$14,625

Project Manager

$140

700

$98,000

Lead Designer

$175

350

$61,250

Civil Engineer

$160

450

$72,000

Designer/Draftsperson

$90

900

$81,000

Architectural Designer

$165

200

$33,000

Lighting Design

$140

125

$17,500

Electrical Engineer

$185

150

$27,750

Irrigation Designer

$125

80

$10,000
$415,125

Topographic Survey

$120

130

15,600

Geotechnical Investigation

$165

32

5,280
$436,005

Base Labor Total

Labor Total

Expenses
Printing

$1,800

Travel

$3,500

Meals

$250

Shipping

$300
$5,850

These billing rates are subject to
semi-annual review and revision.
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$441,855

Expenses Total
TOTAL LUMP SUM FEE

SMITHGROUP
TERMS + CONDITIONS
FLEXIBLE APPROACH
We have a standard terms and conditions document used for various
projects, however we will work with you and your contract to best meet the
needs for this project. We often utilize AIA and other contracts as a base
and modify to meet our client’s needs. Included below is language that is
typically included in our terms and conditions.

PAYMENTS
Invoices will be prepared monthly on the basis of [services rendered] or
[percentage of completion] choose one of the preceding.
All payments due to SmithGroup shall be made monthly upon presentation
of the statement of services rendered. All payments due SmithGroup under
this agreement shall bear interest at one-and one-half (1½%) percent per
month commencing thirty (30) days after the date of billing.

DELIVERY OF CADD GRAPHIC FILES
Any electronic/data/digital files (Files) from SmithGroup shall be deemed
Instruments of Service, and/or Work Product, as the case may be, for the
Project identified above. The City of Royal Oak covenants and agrees that:
1) the Files are Instruments of Service of SmithGroup, the author, and/
or Work Product of SmithGroup, as the case may be; 2) in providing the
Files, SmithGroup does not transfer common law, statutory law, or other
rights, including copyrights; 3) the Files are not Contract Documents, in
whole or in part; and 4) the Files are not As-Built files. The City of Royal Oak

agrees to report any defects in the Files to SmithGroup, within 45 days
of the initial Files transmittal date (Acceptance Period). It is understood
that SmithGroup will correct such defects, in a timely manner, and
retransmit the Files. The City of Royal Oak further agrees to compensate
SmithGroup, as Additional Services, for the cost of correcting defects
reported to SmithGroup after the Acceptance Period. The City of SRoyal
Oak understands that the Files have been prepared to SmithGroup’s
criteria and may not conform to City of Royal Oak’s drafting or other
documentation standards. The City of Sault Royal Oak understands
that, due to the translation process of certain CADD formats, and the
transmission of such Files to City of Royal Oak that SmithGroup does not
guarantee the accuracy, completeness or integrity of the data, and that the
City of Royal Oak will hold SmithGroup harmless for any data or file cleanup required to make these Files usable. The City of Royal Oak understands
that even though SmithGroup may have computer virus scanning software
to detect the presence of computer viruses, there is no guarantee that
computer viruses are not present in the Files, and that the City of Royal Oak
will hold SmithGroup harmless for such viruses and their consequences,
as well as any and all liability or damage caused by the presence of a
computer virus in the Files. The City of Royal Oak agrees, to the fullest
extent permitted by law, to indemnify and hold SmithGroup harmless from
any and all damage, liability, or cost (including protection from loss due to
attorney’s fees and costs of defense), arising from or in any way connected
with and changes made to the Files by the City of Royal Oak.

smithgroup.com
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Under no circumstances shall transfer of Files to the City of Royal Oak be
deemed a sale by SmithGroup. SmithGroup makes no warranties, express
or implied, of merchantability or fitness for any particular purpose.

LIMITATION OF LIABILITY
NOTWITHSTANDING ANYTHING TO THE CONTRARY AND TO THE FULLEST
EXTENT PERMITTED BY LAW, THE CITY OF SAULT STE. MARIE AGREES THAT THE
TOTAL LIABILITY OF SMITHGROUP IN CONNECTION WITH THIS AGREEMENT,
WHETHER IN CONTRACT, TORT, NEGLIGENCE, BREACH OR OTHERWISE, SHALL
NOT EXCEED AND SHALL BE LIMITED TO THE TOTAL COMPENSATION RECEIVED
BY SMITHGROUP UNDER THIS AGREEMENT.

MISCELLANEOUS PROVISIONS
SmithGroup will use reasonable professional efforts and judgment in
responding in the design to applicable federal, state and local laws, rules,
codes, ordinances and regulations. The City of Royal Oak acknowledges
that certain state and local laws, rules, codes, ordinances and regulations
may reference standards that are outdated and/or contrary with today’s
industry requirements. SmithGroup cannot and does not warrant or
guarantee that the Project will comply with all such outdated and/
or contrary federal, state and local laws, rules, codes, ordinances and
regulations.
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Notwithstanding anything to the contrary, nothing contained herein shall
be construed: i) to constitute a guarantee, warranty or assurance, either
express or implied, that the SmithGroup’s services will yield or accomplish
a perfect outcome for this Project; or ii) to obligate the SmithGroup to
exercise professional skill or judgment greater that the standard of care
exercised by other similarly situated design professionals currently
practicing in the same locale as this Project, under the same requirements
of this Agreement; or iii) as an assumption by the SmithGroup of liability
of any other party.
SmithGroup will use reasonable professional efforts and judgment to
interpret applicable ADA requirements and other federal, state and local
laws, rules, codes, ordinances and regulations as applicable to this
Project. The City of Royal Oak acknowledges that requirements of ADA,
as well as other federal, state and local laws, rules, codes, ordinances
and regulations, will be subject to various and possibly contradictory
interpretations. SmithGroup cannot and does not warrant or guarantee
that the Project will comply with all interpretations of the ADA
requirements and/or the requirements of other federal, state and local
laws, rules, codes, ordinances and regulations
This document will serve as an agreement between us, and you may
indicate your acceptance by signing in the space provided below and
returning one (1) signed copy for our files.

SECTION 7

COMPLETED FORMS

MADISON YARDS AT HILL FARMS

smithgroup.com
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March 31 , 19 03 or 20
STATE: Michigan

Month/Date/Year

166

Years

Page 1 of 15

4) If applicable, list all proposed subcontractors to be used in the performance of this contract and the
work to be performed by each.
NA

ORGANIZATION
VALUE
PERCENTAGE
As a firm we have $238,231,460 (firm-wide annual revenue - three year average). With 1,300
employees, we have the capacity to meet the needs of this project.

3) List all contract commitments your firm has been engaged to perform for 2015. Give organization
name, value of contract and percent complete.

2) List the number and types of equipment to be used if awarded this bid (Attach itemized list that is
marked
for identification if more space is required):
NA

1) Number of years of experience in this type of work:

Please provide the following information and submit with your bid proposal:

FORMER COMPANY NAME(S)
SmithGroupJJR; JJR

TYPE OF ORGANIZATION: (Circle One)
a. Individual
b. Partnership
c. Corporation
d. Joint Venture
e. Other
_If applicable:

ESTABLISHED:

FIRM NAME: SmithGroup

DATE: February 18, 2019

VENDOR QUESTIONNAIRE

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

Thomas L. Mroz, Jr.
February 15, 2019

Representative’s Name:
Date:
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734.662.4457

Phone number:

(print)

201 Depot Street, Second Floor

Address:

Ann Arbor, MI 48104

SmithGroup

Company:

Signature of Authorized Company Representative:

THE FOREGOING QUESTIONNAIRE IS A TRUE STATEMENT OF FACTS:

6) Comments:

5) Name of your bank or other financial reference: Comerica Bank

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030
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AN INDIVIDUAL, WHOSE SIGNATURE IS AFFIXED TO THE PROPOSAL:

A partnership, all members of which, with addresses, are:

for
A corporation duly organized and doing business under the laws of the State of Michigan
whom Thomas L. Mroz, Jr.
, bearing the office title of Senior Vice President
, whose signature is affixed to this proposal, is duly authorized to execute contracts.

The Bidder shall fill out the appropriate form and strike out the other two:

Legal Status of Bidder:

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

Have not, within the three-year period preceding, had one or more public transactions (federal, state, or local)
terminated for cause or default; and
Are not presently indicted or otherwise criminally or civilly charged by a government entity (federal, state, or local) and
have not, within the three-year period preceding the proposal, been convicted of or had a civil judgment rendered against it:
For the commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public transaction (federal, state, or local), or a procurement contract under such a public transaction;
For the violation of federal, or state antitrust statutes, including those proscribing price fixing between competitors, the
allocation of customers between competitors, or bid rigging; or
For the commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property.

2.
3.
a.
b.
c.
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[ ] I am unable to certify to the above statements. Attached is my explanation.

Signature of authorized representative

Thomas L. Mroz, Jr., Senior Vice President
Name and title of authorized representative (Please Print)

Name of Agency/Company/Firm (Please Print)

SmithGroup

February 15, 2019
Date

I understand that a false statement on this certification may be grounds for the rejection of this proposal or the termination of
the award. In addition, the general grant of this authority exists within the City’s Charter, Chapter 12, Section 12.2Contracts.
[X] I can certify to the above statements.

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in transactions under any non-procurement programs by any federal, state or local agency.

1.

The prospective participant certifies, to the best of its knowledge and belief, that it and its principals:

CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

by and between __
(Name)

_

of

(City and State)

day of

_
BY:

(Mayor)

_

_
City Attorney

APPROVED AS TO FORM AND LEGALITY:
BY:
_

_
City Manager or Designee

APPROVED:

2.

WITNESS:
1.
_
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ATTEST:

(City Clerk)

CITY OF ROYAL OAK
(Owner)

_

_

_

_

(Title)

(Contractor)

4. IN WITNESS whereof said parties have hereunto set their hands and seals, the day and year first above
written.

3. In consideration whereof, the Owner agrees to pay to the Contractor the amounts provided in the attached
Proposal, being the product of the unit prices therein set forth, multiplied by the number of units actually
constructed, all in the time and manner as set forth in the Contract Documents.

2. The Contractor shall, under penalty of bonds submitted, furnish all labor, materials, and equipment
necessary and perform all the work as set forth in his/her Proposal in strict accordance with the
specifications and other documents which have been made a part of this contract in the manner, time, and
place as therein set forth.

1. That all Contract Documents, as defined in the Specifications “Instructions to Bidders”, “General
Conditions”, “Supplemental General Conditions”, “Concrete Pavement Durability’, “Turf Restoration
Specifications”, and “Supplemental Specifications”, hereto attached or herein referred to shall be and are hereby
made a part of the agreement and contract.

WITNESSETH, that the Contractor and the Owner for the considerations hereinafter named, agree as
follows:

herein after called the Contractor and the City of Royal Oak, Royal Oak, Michigan hereinafter called the Owner,

20

ARTICLES OF AGREEMENT, made and entered into this _

THIS FORM IS NOT APPLICABLE

City of Royal Oak
Oakland County, Michigan
Contract Form

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

THIS FORM IS NOT APPLICABLE

of the

,
(Construction Company)

, on which he/she

WHAT FOR

CONTRACT
PRICE

AMOUNT
PAID

THIS
PAYMENT

Subscribed and sworn to before me this

NOTARY’S SIGNATURE

DATE

SIGNATURE
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day of

, 20_

_.

PRINT NAME & TITLE

That there are no other contracts for said work outstanding, and that there is nothing due to become
due to any person for materials, labor, or other work of any kind done or to be done upon, or in
connection with, said work other than above stated.

TOTAL LABOR & MATERIALS TO
COMPLETE:

NAMES

BALANCE
DUE

That all waivers are true, correct, and genuine, and delivered unconditionally and that there is no claim,
either legal or equitable, to defeat the validity of said waivers:
That the following are names of all parties who have furnished material or labor, or both, for said work,
and all parties having contracts or subcontracts for specific portions of said work or for material entering
into the construction thereof, and the amount due or to become due to each, and that the items
mentioned include all labor and materials required to complete said work according to plans and
specifications:

That the total amount of the Contract, including extras, is $
has received payment of $
prior to this payment;

The contractor for PARKING LOT MAINTENANCE - This work is located at 3417 Don Soper Dr. within
the City of Royal Oak and is owned by the City of Royal Oak, Oakland County, Michigan;

That he/she is
(Title)

The undersigned, being duly sworn, deposes and says the following:

TO WHOM IT MAY CONCERN:

City of Royal Oak
Oakland County, Michigan
Contractor’s Affidavit

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

Title:

By:

Contractor:

Date:

There
Is / is not
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an itemized statement attached.

I hereby declare that I have not, during the period
to
_, 20
Performed any work, furnished any material, sustained any loss,
damage or delay for any reason, including soil conditions encountered or created or otherwise done anything
for which I shall ask, demand, sue for, or claim compensation from
executed
between myself and the City, and in the Change Orders for work issued by the City in writing as provided
thereunder, except as I hereby make claim for additional compensation and/or extension of time, as set forth on
the itemized statement attached hereto.

THIS FORM IS NOT APPLICABLE

City of Royal Oak
Oakland County, Michigan
Contractor’s Declaration

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

for the premises known as_

_

hand and seal this

day of,

_ 20

.
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Note: All waivers must be for the full amount paid. If waiver is for a corporation, corporate name should be
used, and title of officer signing waiver should be set forth; if waiver is for a partnership, the partnership
name should be used. Partner should sign and designate himself/herself as partner.

Seal

Given under

The undersigned, for and in consideration of, the sum of $
and
other good and valuable considerations, the receipt whereof is hereby acknowledged, do (es) hereby waive
and release any and all lien or claim or right of lien under the statutes of the State of Michigan relating to
mechanic’s liens on the above described premises and improvements thereon, and on the moneys or other
considerations due or to become due from the owner, on account of labor or services, material, fixtures or
apparatus heretofore furnished or which may be furnished at any time hereafter by the undersigned for the
above described premises.

Which are owned by the City of Royal Oak, Oakland County, and Michigan.

To furnish

LOAN NUMBER:

THIS FORM IS NOT APPLICABLE

Whereas, the undersigned has been employed by:
(Construction Company)

TO WHOM IT MAY CONCERN:

FILE NUMBER:

City of Royal Oak
OAKLAND COUNTY, MICHIGAN
FINAL WAIVER OF LIEN

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

Page 11 of 15

POWER OF ATTORNEY
Attorneys-in-fact who sign proposals, bonds or Contracts must file with each a certified effectively dated copy
of their power of attorney.

Anyone signing a proposal as an agent of another or others must submit with his/her proposal, legal evidence
of this authority to do so.

If the Bidder is a joint venture consisting of a combination of any or all of the above entities, each joint
venture shall execute the proposal.

The place of residence of each Bidder, or the office address in the case of a firm or company, with county and
state, must be given after his/her signature.

A corporation shall execute the proposal by its duly authorized officers in accordance with its corporate
bylaws and shall also list the state in which it is incorporated. A partnership Bidder shall give all the names of
the partners. Partnership and individual Bidders will be required to state in the Proposal the names of all
persons interested therein.

NAME, ADDRESS AND LEGAL STATUS OF THE BIDDER
All proposals must be properly signed in ink and the address of the Bidder given. The legal status of the
Bidder, whether corporation, partnership, or individual, shall also be stated in the proposal.

ESTIMATE OF QUANTITIES
The estimated quantities for the several scheduled items of work involved in the execution of this Contract
are as set forth in as much detail as is practicable on the proposal and are to be used for comparison of the
proposals received. The actual quantities may be more or less. The City reserves the right to increase or
decrease any or all of them and the contractor shall be paid for the actual amount of work completed and
accepted by the City at the prices stated in the proposal. The method of payment for the various items is
described in the specifications.

ALTERNATES
Alternates may have been included in the Proposal for the offering of prices for certain combinations of the
various sections of the work. Prices must be offered for any or all alternates. No unsolicited alternates will be
considered.

The prices shall cover costs of any nature, incidental to and growing out of the work, in explanation but not in
limitation thereof, the prices stated in the proposal by the bidder shall include the cost of everything necessary
for the performance and completion of this contract in the manner and time prescribed, including the
furnishing of all material, tools, equipment, transportation, labor, supervision, all costs on account of loss by
damage or destruction during the work, and unforeseen difficulties encountered for settlement of damages, or
replacement of defective work and materials, and for all else necessary thereof and incidental thereto.

PRICE BID

City of Royal Oak
Oakland County, Michigan
Instructions to Bidders - Specifications

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030
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All materials and workmanship shall meet the City’s specifications and standard details where and when
applicable.
All work shall conform to the “Michigan Department of Transportation 2012 Standard Specifications for
Construction” and the “Michigan Manual of Uniform Traffic Control Devices, Current Edition.”

The Bidder’s attention is directed to the fact that all applicable State laws, municipal ordinances, and the
rules and regulations of all authorities having jurisdiction over construction of the project shall apply to the
Contract throughout, and they will be deemed to be included in the Contract, the same as though herein
written out in full.

The Contractor, as such and as Bidder, shall make his/her own determination as to soil conditions and shall
assume all risk and responsibility and shall complete the work in whatever materials and under whatever
conditions he/she may encounter or create, without extra cost to the City.

The failure or omission of any bidder to receive or examine any form, instrument, addendum or other
document, or to visit the site and acquaint himself/herself with conditions there existing, shall in no way relieve
himself/herself from any obligation with respect to his/her Bid or to the contract.

The Bidder shall report in writing any apparent omissions, errors or discrepancies in the specifications to
the designated City representative in ample time before the bid opening date.

It is also expected that the Bidder will obtain information concerning the available facilities for receiving,
transporting, handling and storing construction equipment and materials, and other local conditions that may
affect this work.

CONSTRUCTION CONDITIONS
Each Bidder shall visit the various sites of work and fully acquaint himself/herself with conditions relating to
construction and restrictions pertaining to the execution of the work under the Contract. Bidders shall
thoroughly examine and be familiar with the Specifications.

Any and all such interpretations and any supplemental instructions will be in the form of written Addenda
which, if issued, will be posted on the MITN website at www.mitn.info. Failure of any Bidder to receive any
such Addenda shall not relieve such Bidder from any obligation under his/her Bid as submitted.

No inquiry received within seven (7) calendar days of the bid opening date will be given consideration.

Explanations desired by Bidders shall be requested of the designated City representatives in writing,
and if explanations are necessary, a reply will be made in the form of an Addendum. Addenda issued to
Bidders prior to the proposal opening date shall become a part of the Specifications, and all Proposals shall
include the work described in the Addenda.

ADDENDA AND EXPLANATIONS
No verbal answers to inquiries regarding the meaning of the Specifications or verbal instructions previous to
the award of the Contract will be given. Any verbal statements regarding same by any person, previous to the
award, shall be unauthorized.

Instruction to Bidders - Specifications Page 2 of 4

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

9.

8.

7.

6.

5.

3.
4.

2.

1.
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The City may make such additional investigations as deemed necessary to determine the ability of the Bidder
to perform the work and the Bidder shall furnish to the City all such information and data for this purpose as
requested. The City reserves the right to reject any bid if the evidence submitted by, or investigation of, such
Bidder fails to satisfy the City that such Bidder is properly qualified to carry out the obligations of the
Contract and to complete the work contemplated therein. Conditional bids will not be accepted.

The Bidder’s performance record with listing of work of a similar character and proportions that he/she has
constructed, giving the name of the City, date built, and construction cost.
A tabulation of other work now under Contract, giving the location, type, size, required date of completion,
and the percentage of completion to date of each job.
An itemized list of Bidder’s equipment available for use on the proposed Contract.
A listing of the major parts of the work which are proposed to be sublet along with a complete list
and references of all subcontractors and sub-subcontractors.
The experience of the Bidder’s key personnel and the name and title of the person(s) who would supervise
the work and make “on the job” decisions during construction.
The Bidder’s certified financial statement dated within sixty (60) days prior to the opening of Bids. The City
may require that any items of such statements be further verified.
Evidence that the Bidder is licensed to do business in the State of Michigan, in case of a corporation
organized under the laws of any other State.
A construction schedule for that portion of the Contract for which he/she is under consideration for award,
based on starting construction within ten (10) days after receiving “Notification to Proceed.”
Such additional information as will satisfy the City that the Bidder is adequately prepared to fulfill the
Contract.

The City reserves the right to require certified supporting data regarding the qualifications of the Bidder in
order to determine whether he/she is a responsible Bidder. The Bidder may be required to furnish the
following information sworn to under oath by him:

Bidders must have at least three (3) years of experience in the scope of the work described here in these
contract documents in order to be considered a qualified bidder.

COMPETENCY OF THE BIDDER
The opening and reading of the Proposal shall not be construed as an acceptance of the Bidder as a
responsible Bidder. The City reserves the right to determine the responsibility of a Bidder from its knowledge of
the Bidder’s qualifications or from other sources.

ROUTES TO BE FOLLOWED
Material supply and batch trucks, as well as other equipment, shall travel on streets designated by the City
Ordinance as truck routes. The right to designate the route to be followed is reserved by the City.

LOCATION OF CONTRACTOR’S YARD
Contractor shall provide his/her own site for a yard used for storage of equipment and materials for this
project. City owned land will not be available for that purpose. If the contractor desires to locate his/her
yard within the boundaries of the City of Royal Oak, the right is reserved by the City to approve its
location.
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Lack of competency as revealed by either financial experience or equipment statement as submitted.
Lack of responsibility as shown by past work, judged from the standpoint of workmanship and progress.
Uncompleted work under other Contracts, which, in the judgment of the City, might hinder or prevent the
prompt completion of additional work, if awarded.
Being in arrears on existing Contracts, in litigation with the City, or having defaulted on a previous
Contract.

2.
3.
4.
5.
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The right to prescribe the order in which the work called for under this contract is to be done will be retained by
the City.

ORDER OF WORK

The City reserves the right to withhold awarding of the contract to the lowest responsible bidder for a
reasonable period of time, so that the apparent successful bidder can furnish certifications and other proof
that he/she has made arrangements to obtain the necessary materials and that these will be available to him
in sufficient quantities so that the work can be carried on and completed within the specified time limit.

AVAILABILITY OF MATERIALS

The Contractor shall abide by the provisions set forth therein. Any item of work performed by other than the
Contractor or approved Subcontractors will be considered as unauthorized and shall not be paid for under the
provisions of the Contract.

The Contractor shall list the name and address of the proposed Subcontractors and sub- subcontractors when
required by the City. Approval of Subcontractors or sub-subcontractors will not be given unless and until, it is
determined by the City that he/she is qualified to bid on the type and magnitude of work proposed and shall
have executed a Subcontract or sub-subcontract in a form acceptable to the City.

SUBCONTRACT PROVISIONS

Evidence of collusion among Bidders.

1.

Any one or more of the following causes may be considered sufficient for the disqualification of a Bidder and
the rejection of his/her Bid or Bids:

DISQUALIFICATION OF BIDDERS
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ADDITIONAL PROPOSED SERVICES:
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THIS FORM IS NOT APPLICABLE

If any additional services are proposed by your company, please outline these and their costs as separate from
those services originally requested.

CITY OF ROYAL OAK, MICHIGAN
REQUEST FOR PROPOSAL
<Project Title>
<Bid Number>

Finance Department
211 S Williams Street
Royal Oak, MI 48067
248.246.3030

smithgroup.com
734.662.4457
201 Depot Street
Second Floor
Ann Arbor, MI 48104

