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Executive Summary  

AP-05 Executive Summary - 91.200(c), 91.220(b) 
1. Introduction 

The City of Royal Oak's community development block grant (CDBG) objective is to address the houisng 
and community development needs of low- and moderate-income (LMI) residents by taking advantage 
of opportunities to ensure decent and affordable housing, a suitable living environment and where 
applicable, expand economic development. This document will address the CDBG-funded activities, and 
how they achieve these objectives, for the city's CDBG program for PY2019. 

 
location map - City of Royal Oak, Michigan 
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2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The City of Royal Oak has developed the following community needs priorities/objectives: 
   
  Housing 
   
  Affordable Owner-Occupied and Renter-Occupied Housing - To preserve and increase the supply of 
affordable owner and renter-occupied housing for LMI residents, through housing rehabilitation, new 
construction, advocacy, policies and regulations. 
   
  Special Needs Housing - To preserve and increase the supply of affordable housing with supportive 
services for special needs populations, including the frail elderly and disabled persons through housing 
rehabilitation, new construction, advocacy, policies and regulations. 
   
  Fair Housing Choice - To promote and ensure fair housing choice for all residents. 
   
  Homeless 
   
  Homeless Public Services - To support public services that help those experiencing homelessness or 
those at-risk of becoming homeless to gain life skills and self-sufficiency. 
   
  Homeless Housing - To support existing housing for homeless, including emergency, transitional and 
permanent housing with supportive public services. 
   
  Neighborhood Investment 
   
  Public Improvements and Facilities - To enhance and improve the level of service of the city's public 
facilities and infrastructure in CDBG target areas by identifying, designing and implementing unique 
projects. 
   
  Blighted Property - To eliminate blighted commercial properties which have an overwhelming negative 
impact on adjacent neighborhoods and present major obstacles to the overall redevelopment of 
corridors throughout the city. 
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3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

Single-family homes represent approximately 62% of the city's total land use. The overwhelming 
majority of these single-family homes were built prior to 1960. Since the inception of the CDBG 
program, Royal Oak has allocated tremendous resources to assist LMI single-family homeowners 
maintain and renovate their homes. The program is designed to provide grants and low or no interest 
loans for rehabilitation projects. It ensures affordability and preserves the aging housing stock. It's been 
successful at stabilizing neighborhoods city-wide. Royal Oak will continue to allocate CDBG resources to 
this activity. 
   
In the fall of 2013, Royal Oak completed a large infrastructure project by leveraging CDBG funds from 
three program years. This project was able to transform a blighted corridor and has led to greater 
interest in real estate along the corridor. While it is difficult to allocate funds over several program years 
and meet the US Department of Housing & Urban Development's timeliness of expenditures 
requirements, Royal Oak believes that such projects will have a large impact on a corridor or 
neighborhood versus small scale projects spread across the entire city each year. Royal Oak will continue 
to identify, design and implement unique projects which transform corridors and neighborhoods.  
   
Additionally, several years ago Royal Oak utilized CDBG funds to purchase and demolish a blighted 
property with a blighted corridor. Upon completion of the large-scale infrastructure project along the 
same blighted corridor, developers began to approach the city to purchase and redevelop the once 
blighted property. The property was sold and is currently under construction for a new concept of small 
scale apartments. The developer specifically selected the property and type of living environment due to 
the CDBG-funded infrastructure improvements which created a more pedestrian-friendly corridor to 
neighborhoods and downtown. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

Public participation is an important part of the development process of the annual action plan. At the 
start of developing the annual action plan, staff distributed electronic and postal notice of the 
availability for agencies to submit application for funding. The notice was distributed to a wide variety of 
organizations that retain strong historical connections to Royal Oak's community needs efforts. The 
city's website contains an electronic application. The website posting makes the application more 
accessible to interested organizations. Organizations were able to submit applications during a four 
month timeframe. During the submittal process, city staff consults with staff from these agencies / 
organizations. Consulting with the agencies that help identify and address the city's priorty needs is 
critical. Royal Oak residents know what is happening in their neighborhoods. Staff tries outreach efforts 
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to gain knowledge from residents by posting notices of public hearings, meetings, availability of 
documents, etc. Historically, a low percentage of residents provide input. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

Public hearings were held at the October 23, 2018 and April 23, 2019 Royal Oak Rehabilitation Board of 
Appeals' meetings. No public comment was provided at either meeting. Additionally, the May 13, 2019, 
Royal Oak City Commission meeting included a public comment portion of the agenda. No public 
comment with regard to this annual action plan was provided. One individual spoke with regard to the 
CDBG program at the Royal Oak City Commission's May 23, 2019 PY 19-20 city-wide budget. There 
comments focused on the CDBG-funded R.O.S.E.S. program, housing rehabilitation program, parks and 
recreation improvements, and road improvements. The city allowed for a 30 day comment period prior 
to submitting this annual action plan. The deadline to receive written comments was May 31st. No 
written public comment was provided.  








































































