
                                        Office of Economic Development 
203 South Troy Street 
Royal Oak, MI  48067 

www.romi.gov 
 

Approval of Guidehouse Financial Consulting Services Proposal 
 
June 21, 2021 
 
The Honorable Mayor Fournier and 
Members of the City Commission: 
 
On March 11, 2021, the American Rescue Plan Act (ARPA) was signed into law by President 
Joseph Biden.  Under ARPA, Royal Oak will receive a direct allocation of $28,107,502.00.  
There are four broad eligible uses for these monies identified in the statute: 
 

1. To respond to the COVID-19 public health emergency and its negative impacts; 
2. To provide premium pay for essential workers; 
3. To provide government services to the extent of eligible governments’ revenue losses; 

and 
4. To make necessary water, sewer, and broadband infrastructure investments. 

 
The statute also clarifies two types of uses which do not fall within these four categories: 
 

1. Depositing funds into any pension fund; and 
2. Directly or indirectly offsetting tax cuts 

 
On June 17, 2021, Royal Oak received its first deposit of ARPA fiscal recovery funds in the 
amount of $14,053,751.  All funds must be obligated by December 31, 2024.  It is anticipated 
the final expenditure deadline will be December 31, 2026, but this date awaits further 
clarification from the department of treasury.   
 
Given this timeline, the large amount of federal funds the city is receiving, and the monitoring 
and compliance requirements established by ARPA, city staff is recommending entering into an 
agreement with Guidehouse Inc., a leading global provider of financial consulting services and 
federal disaster cost recovery services, to assist Royal Oak with the administration of its ARPA 
funds.  Guidehouse is currently assisting Wayne County, Oakland County, the City of Detroit, 
and the State of Michigan with COVID-19 federal program compliance and monitoring.  Staff 
believes that Guidehouse’s relationship with the state and Oakland County will also have the 
added benefit of positioning the city to maximize the impact of its funds and to avoid duplication 
of programs and services established elsewhere.    
 
Since Guidehouse is currently engaged with Oakland County, the city can sign on to the 
Oakland County Fiscal Consulting Services Agreement (Attachment 1) as part of its 
Cooperative contract program, and the same terms, conditions and pricing negotiated by the 
county would apply.  The contract period would be for one year, with options for an 
additional two one-year extensions.  Guidehouse’s services would include, but 
not be limited to, the following: 
 

• Assist in administering federal ARPA monies; 
• Provide project reports; 
• Project accounting, auditing and budgeting; 
• Financial forecasting; 
• Schedule and conduct/assist in internal meetings with city staff, schedule and conduct 



 

workshop meetings with the city commission, and schedule and conduct external 
meetings with the public and community stakeholders. 

 
If the city commission agrees with this course of action, city staff’s next steps would be to 
discuss and execute a statement of work (SOW) with Guidehouse that makes sense for the 
city’s needs and requested deliverables related to ARPA and any other funding sources.  For 
each project and program established by the city under ARPA, the city will issue a SOW that will 
identify the deliverables, time of services needed, specific response information required, work 
performance evaluation, and payment criteria.  Payment will be based on the hourly rates 
submitted (see page 34 of Attachment 1 for Guidehouse’s rate sheet table) with a not to exceed 
amount stated for each project.  To expedite the issuance of a purchase order, city staff is 
recommending at this time a purchase order in the amount of 1 ½ percent of the city’s total 
ARPA allocation, or $421,612.53. 
 
Funding for Guidehouse’s services to assist with managing and administering Royal Oak’s 
ARPA allocation is an eligible ARPA expense.  For more information about Guidehouse, its 
response to Oakland County’s original request for proposals (dated March 12, 2021) has been 
included (Attachment 2).   
 
The following resolution is recommended for approval: 
 

Be it resolved, the Royal Oak City Commission hereby approves entering into an 
agreement with Guidehouse Inc. for financial consulting services under the same 
terms, conditions, and pricing negotiated by Oakland County as part of its cooperative 
contract program, subject to final review by the city attorney; and 
 
Be it finally resolved, the city commission directs staff to issue a purchase order in 
the amount of $421,612.53. 

 
Respectfully submitted, 
Todd E. Fenton 
Economic Development Manager 
 
Approved, 

 
Paul J. Brake, ICMA-CM, CEcD 
City Manager 
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Oakland County, Michigan 
Event # 005180 

Financial Consulting Services 

Response to Request for Proposal (RFP) 

March 29, 2021 

Provided to: 
Oakland County, Michigan 
Scott Guzzy 
2100 Pontiac Lake Rd. 
Waterford, MI., 48328 
guzzys@oakgov.com 

Provided by: 

Guidehouse Inc. 
Jeffrey S. Bankowski 
Partner 
2941 Fairview Park Dr., Ste. 501 
Falls Church, VA 22042-4543 
Telephone (734) 644-0595 
jbankowski@guidehouse.com 
www.guidehouse.com 

Michigan Branch Office: 
1001 Woodward Ave, Suite 500 
Detroit, Michigan 48226 

Taxpayer Identification Number (TIN): 36-4094854 
Data Universal Numbering System (DUNS): 022582428 
Commercial and Government Entity (CAGE) Code: 1HLR9 

guidehouse.com 

2021-128

This proposal includes data that is proprietary and confidential to Guidehouse and shall not be disclosed outside the 
recipient’s organization and shall not be duplicated, used, or disclosed, in whole or in part, for any purpose other than to 
evaluate this proposal. However, if a contract is awarded to this offeror as a result of, or in connection with, the 
submission of these data, the recipient shall have the right to duplicate, use, or disclose the data to the extent provided in 
the resulting contract. This restriction does not limit the recipient’s right to use information contained in these data if they 
are obtained from another source without restriction. The data subject to this restriction are contained in specified 
pages/sheets herein. 

This proposal does not constitute a contract to perform services and cannot be used to award a unilateral agreement. Final 
acceptance of this engagement by Guidehouse is contingent upon successful completion of Guidehouse’s acceptance 
procedures. Any engagement arising out of this proposal will be subject to negotiation of a mutually satisfactory 
engagement contract including modifications to certain RFP terms and conditions and including our standard terms and 
conditions and fees and billing rates established therein. 

Attachment 2



Response to Request for Proposal (RFP) | Event # 005180 
Financial Consulting Services March 29, 2021 

 

  

Use or disclosure of data contained on this page is subject to the restriction on the cover page of this document. 

Guidehouse 
2021-128 
Page i 

 

Table of Contents 
Section Page 
1. Letter of Interest ............................................................................................................... 1-1 

2. Executive Summary ......................................................................................................... 2-1 

3. Firm Overview .................................................................................................................. 3-1 

4. Project Manager/Key Staff/Team Experience ............................................................... 4-1 
4.1 Resumes – Project Manager ........................................................................................ 4-1 

4.1.1 Niki Gates, Project Manager ............................................................................. 4-1 
4.2 Resumes – Key Personnel ........................................................................................... 4-2 

4.2.1 Jeff Bankowski, Engagement Partner ................................................................ 4-2 
4.2.2 Raquel Malmberg, Project Director .................................................................. 4-3 

4.3 Resumes – Team Experience ...................................................................................... 4-4 
4.3.1 John Gianopoulos, Senior Consultant ............................................................... 4-4 
4.3.2 Michael Suhr, Senior Consultant ....................................................................... 4-5 
4.3.3 Laura Milstead, Consultant ............................................................................... 4-6 

4.4 Resumes – Subject Matter Experts ............................................................................. 4-7 

5. Fee Proposal ...................................................................................................................... 5-1 

6. References on Similar Projects ....................................................................................... 6-1 
6.1 State of Michigan – COVID-19 Program Compliance and Monitoring ..................... 6-1 
6.2 Wayne County, MI – COVID-19 Disaster Recovery ................................................. 6-1 
6.3 City of Detroit, COVID-19 – Disaster Recovery ........................................................ 6-2 
6.4 Cook County, IL COVID-19 – Disaster Recovery ..................................................... 6-3 
6.5 Harris County, TX – COVID-19 Disaster Recovery .................................................. 6-3 

Appendix A. Subject Matter Experts’ Resumes ................................................................ A-1 
A.1 Kajal Patel, FEMA Disaster Recovery Expert ........................................................... A-1 
A.2 Phillip Pierce, Quality Assurance .............................................................................. A-2 
A.3 Crystal Wolf, Accounting & Advisory, Uniform Guidance ...................................... A-3 
A.4 Jeff Reese, COVID-19 Accounting and Financial Strategy....................................... A-5 
A.5 Eric Chism, Internal Controls .................................................................................... A-7 
A.6 Dami Kehinde, Federal Grant Management .............................................................. A-8 
A.7 Rob Reid, Federal Eligibility & Compliance ............................................................. A-9 
A.8 Minden Koopmans, Grants Management and Diversity, Equity and Inclusion ...... A-10 
A.9 Rebecca Guerriero, American Rescue Plan Strategy ............................................... A-11 

Appendix B. Bidder Information and Signature Page ...................................................... B-1 

Appendix C. Exceptions Document ..................................................................................... C-1 
 

List of Figures 
Figure Page 
Figure 1. Our Financial Consulting Engagements on COVID-19.............................................. 2-1 
Figure 2. The Five Priorities of Recovery Management ............................................................ 2-1 
Figure 3. We Are the Leader in Michigan on COVID-19 Financial Consulting Services ......... 2-2 

Attachment 2



Response to Request for Proposal (RFP) | Event # 005180 
Financial Consulting Services March 29, 2021 

 

  

Use or disclosure of data contained on this page is subject to the restriction on the cover page of this document. 

Guidehouse 
2021-128 

Page ii 
 

Figure 4. Our Organizational Structure ...................................................................................... 3-1 
Figure 5. Our COVID-19 Financial Management by County Size ............................................ 3-2 
Figure 6. Organizational Chart ................................................................................................... 3-5 
 

List of Tables 
Table Page 
Table 1. A Sample of Our Public Sector Clients....................................................................... 3-2 
Table 2. Guidehouse’s Ongoing and Completed Projects ........................................................ 3-3 
Table 3. Relevant Experience of Subject Matter Experts ......................................................... 4-7 
Table 4. Three (3) Year Rate Sheet for Financial Consulting Services .................................... 5-1 
 

Attachment 2



 

2021-128 

Guidehouse Inc., 2941 Fairview Park Dr., Ste. 501, Falls Church, VA 22042-4543 
www.guidehouse.com 
 

1. Letter of Interest 
March 29, 2021 

Scott Guzzy 
Oakland County Michigan 
2100 Pontiac Lake Rd. 
Waterford, MI., 48328 

Subject: Request for Proposal Response | Event # 005180 
Financial Consulting Services 

Dear Mr. Guzzy: 
On behalf of Guidehouse Inc., and our subcontractor Pierce, Monroe & Associates, LLC (PMA), 
we are pleased to submit to Oakland County our proposal to provide financial consulting services 
as well as support and administer federal and state grants for COVID-19 programs for its 
residents, CVT’s, and businesses. This Letter of Interest expresses our commitment to be 
considered for the RFP, and we believe Guidehouse is uniquely qualified to assist Oakland 
County based on our similar work completed with Oakland County over the last year.  
Guidehouse has provided COVID-19 financial consulting services for the City of Detroit, Wayne 
County and the State of Michigan – and numerous states and cities across the nation. We know 
that the effective financial management of federal and state stimulus can set the course for how 
quickly Oakland County and its communities can recover from the devastating health and 
economic impacts of the virus. We are honored to be considered for such a critical responsibility 
and are confident that you will find that our proposal offers the best value and complete solution. 
Guidehouse is a leading global provider of consulting services to the public sector with broad 
capabilities in management, technology, and risk consulting. Headquartered outside of 
Washington D.C., with local offices in Detroit and Ann Arbor, the company has more than 8,000 
professionals in over 50 locations globally. 
We confirm our availability to dedicate time, key project staff and resources to serve the County 
over the next year. Additionally, we confirm and are honored to offer the same services to other 
governmental entities. 
Guidehouse appreciates the opportunity to be considered for this important project and if 
selected, will provide Oakland County with a team of professionals committed to your success. If 
you have any questions about our proposal, please contact Manager – Contracts, Michael 
Schulien, at (703) 409-7112 or me at (734) 644-0595. 
Sincerely, 

 
Jeffrey S. Bankowski 
Partner 
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2. Executive Summary 
Today, Guidehouse is the largest consulting firm in the world that works equally in the public 
and commercial sectors. Since the pandemic began in March 2020, Guidehouse has been at the 
forefront and engaged across the country on financial consulting services to support federal, 
state, county, and city governments as they respond to the crisis. As such, we are acutely aware 
that the COVID-19 pandemic is unlike any other crisis we have seen with no known certainty of 
how long this crisis will last or the implications of future COVID-19 variants. Guidehouse’s 
roots are based in over 100 years of experience in accounting, budgeting, and auditing for 
government institutions. We are confident that our team will best support you with financial 
consulting services for the following reasons: 
We are a national leader in Federal and State grant administration and are currently 
engaged with numerous public sector entities across the county for similar financial 
consulting services as requested in this RFP.  

 
Figure 1. Our Financial Consulting Engagements on COVID-19 

Due to our extensive national footprint, we have established a dedicated COVID-19 Center of 
Excellence (COE) focused on obtaining real-time information and leading practices from across 
the country. The COE is co-led by Raquel Malmberg and Robert Reid who have previously 
supported Oakland County and are included as key personnel to continue supporting this project. 
Our team has advised on numerous federal grants including, but not limited to, CARES Act 
(CRF), the Consolidated Appropriations Act (CAA), DOJ, FEMA PA, and CDBG-DR, and have 
overseen the administration of over $1 billion dollars for state and local governments in response 
to the COVID pandemic. A brief highlight of our services is below, see Figure 2: 

 
Figure 2. The Five Priorities of Recovery Management 
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In Michigan, we are an undisputed leader on 
COVID-19 Financial Consulting Services. You 
already know us as your existing advisor for 
Oakland’s COVID-19 Disaster Response. As 
shown in Figure 3, we are also leading COVID-
19 financial advisory services across the state. 
We have overseen Wayne County’s $50 million 
small business grant as well as administered 
MEDC’s Small Business Restart Grant and 
MEDC’s Small Business Survival Grant, totaling 
over $70 million distributed. Over the last 6 
months, we have presented to City and County 
legislative and oversight committees across the 
State on the various federal legislation designed 
to support the response to and recovery from the 
COVID-19 crisis. Based on our work in 
Michigan, your engagement team was selected as the keynote speaker for the Michigan 
Association of CPAs’ December Governmental Conference in conjunction with the State of 
Michigan Department of Treasury on the CARES Act, FEMA, and the PPP. Currently, we are 
engaged with the Michigan Department of Health and Human Services (MDHHS), the Michigan 
State Police (MSP), and the State Budget Office (SBO), and have direct experience working with 
its Emergency Management and Homeland Security Division who oversee various aspects of the 
Michigan pandemic response. We also serve on a pro-bono basis at The Center for Local, State, 
and Urban Policy (CLOSUP) at the University of Michigan’s Gerald R. Ford School of Public 
Policy producing fiscal strategy and resource guides for using federal CARES Act funds for 
Michigan’s public sector entities. We are the only large professional services firm on the 
collaboration which also includes project advisors from the Michigan Association of Counties. 
We live, work, and play in Michigan.  
We have extensive experience in federal disaster cost recovery services. Our proposed team 
has worked with several communities in Michigan, New York, Texas, Puerto Rico, New Jersey, 
California, Pennsylvania, Vermont, Colorado, Alaska, Washington, Oregon, North Carolina, 
South Carolina, Ohio, and Missouri on several federal grants, including FEMA PA, FEMA 
HMGP, CDBG, CDBG-DR, SSBG, FHWA, USACE, and SBA, amongst others. For the past 8 
years, Guidehouse has proudly been assisting the New York Governor’s Office of Storm 
Recovery in administering its $4.4 billion CDBG-DR program for its infrastructure, housing, 
buyout, acquisitions and small business recovery as a result of Superstorm Sandy. Additionally, 
following the devastating effects of Hurricane Harvey in Texas, Harris County engaged 
Guidehouse to oversee over $1 billion of grant funding related to infrastructure, housing, and 
economic development projects. Finally, we have direct experience working with the DOJ on 
numerous occasions, including recently with the City of Detroit on their grant application for the 
Edward Byrne Justice Grant (JAG) – Coronavirus Emergency Supplemental Funding (CESF) 
Program.  
Primary Contact Authorized to Make Representations for the Firm. Jeffrey Bankowski, 
Partner

 
Figure 3. We Are the Leader in Michigan 

on COVID-19 Financial Consulting 
Services 
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3. Firm Overview 
Guidehouse is a national leader in financial consulting to the public sector with a strong history 
of supporting U.S. government agencies for more than 120 years. Headquartered outside of 
Washington D.C. with regional offices in Detroit and Ann Arbor, Guidehouse has more than 
8,000 professionals in over 50 locations worldwide. On October 11, 2019, Guidehouse LLP 
completed its previously announced acquisition of Navigant Consulting Inc. Our combined 
company has unmatched experience supporting government clients.  
Our Organizational Structure is shown in Figure 4. 

 
Figure 4. Our Organizational Structure 

Our team has spent the last few decades helping counties, cities, and states respond to and 
recover from a number of crises, including many catastrophic natural disasters. We have recently 
provided crisis leadership and strategy to the City of Detroit, the City of Albuquerque, the City 
of Dayton, South Carolina, Vermont, and six of the largest counties in the United States. As 
shown in Figure 5, our current work with Wayne County, Oakland County, and the City of 
Detroit also provides us insight and understanding of the State of Michigan’s approach to the 
COVID-19 crisis, which will allow us to better serve Oakland County. 
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Figure 5. Our COVID-19 Financial Management by County Size 

We have provided support and services for government entities all around the country. A sample 
of our public sector clients is shown in Table 1. 

Table 1. A Sample of Our Public Sector Clients 
Federal Government State Government Local Government 

• Center for Disease Control 
• Department of Agriculture  
• Department of Defense  
• Department of Education  
• Department of Energy  
• Department of Health and Human 

Services  
• Dept. of Homeland Security  
• Dept. of Housing & Urban Dev.  
• Department of the Interior  
• Department of Justice  
• Department of State  
• Department of Transportation  
• Department of Treasury  
• Department of Veterans Affairs  
• Executive Office of the President  
• Federal Emergency Management 

Agency 
• U.S. Intelligence Agencies  

• State of Alabama  
• State of Arizona  
• State of Arkansas  
• State of California  
• State of Colorado  
• State of Florida  
• State of Kansas  
• State of Kentucky  
• State of Illinois  
• State of Massachusetts  
• State of Michigan  
• State of Minnesota  
• State of New York  
• State of New Jersey  
• State of Ohio  
• State of Oklahoma 
• State of South Carolina 
• State of South Dakota  
• State of Texas  
• State of Vermont  
• State of Virginia  
• State of Wisconsin  
• Commonwealth of Puerto Rico  

• Oakland County, Michigan 
• Wayne County, Michigan 
• City of Detroit 
• Detroit Land Bank Authority  
• Cook County, Illinois  
• Harris County, Texas  
• Tarrant County, Texas 
• Travis County, Texas 
• City of Albuquerque 
• City of Chicago, CPS. CTA 
• City and County of Denver  
• City of Houston  
• City of Jersey City 
• City of Joplin 
• City & County of Los Angeles  
• City of Memphis  
• City of Minneapolis  
• City of New York  
• City of Philadelphia  
• City of Sacramento  
• City of Santa Monica 
• City of San Jose  
• City of Seattle  

At any point in time, with over 8,000 employees and 50 global offices, we have numerous 
engagements occurring across the country. Guidehouse is committed to supporting Oakland 
County and has no concerns on our capacity to perform or our ability to provide the services. We 
are also committed to continuing to provide any additional services during any extension period 
if needed by the County. Due to the far-ranging nature of our practices, we have prepared a list 
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of the contracts in Table 2 that are most relevant to some of the personnel being proposed for 
this work. 

Table 2. Guidehouse’s Ongoing and Completed Projects 

Client Project Name 
Project 
Dates A
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State of Michigan Title of Project: COVID-19 Program 
Compliance and Monitoring 
Project Description: Provide federal 
compliance and grant management expertise 
for Funded Programs, including but not limited 
to CRF, CRF/FEMA, Consolidated 
Appropriations Act of 2021/H.R.133, and any 
additional stimulus funding related to the 
COVID-19 Funded Programs. 

October 2020 
– Ongoing 

      

Wayne County Title of Project: Disaster Cost Recovery 
Services for COVID-19 
Project Description: Guidehouse is helping 
the County maximize federal, state, and other 
COVID-19 reimbursements and coordinate 
reporting across funding agencies including the 
U.S. Department of Treasury and FEMA. 

June 2020 – 
Ongoing 

      

City of Detroit Title of Project: COVID-19 Disaster Recovery 
Project Description: Guidehouse is 
strategically positioning the City to maximize 
federal, state, and other COVID-19 
reimbursements, including coordination 
between FEMA and CARES Act funding based 
on the latest guidance available. 

April 2020 – 
Ongoing 

      

Cook County, IL Title of Project: COVID-19 Response 
Services 
Project Description: Guidehouse is providing 
management support for tracking the County’s 
costs related to the COVID-19 response and 
ongoing training on FEMA guidelines for the 
various municipalities and taxing districts 
within Cook County that are submitting 
separate applications for Public Assistance. 

April 2020 - 
Ongoing 

      

Harris County, TX Title of Project: Hurricane Harvey Disaster 
Recovery Program Management 
Project Description: Guidehouse provides 
overall grant administration, project 
management, and financial oversight for 
several federal and state agencies including 
FEMA, FHWA, HUD, TDEM, and GLO 
related to Hurricane Harvey relief. 

January 2018 
– Ongoing 

      
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Table 2. Guidehouse’s Ongoing and Completed Projects 
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Dates A
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Oakland County Title of Project: Disaster Cost Recovery 
Services for COVID-19 
Project Description: Guidehouse, as a 
subcontractor to Pierce, Monroe, & Associates, 
is helping the County maximize federal, state, 
and other COVID-19 reimbursements and 
coordinate reporting across funding agencies 
including the U.S. Department of Treasury. 

June 2020 – 
Ongoing 

      

State of South 
Dakota 

Title of Project: COVID-19 Grant 
Management Services 
Project Description: To maximize the State’s 
allocation of funding, Guidehouse is identifying 
funding and eligibility requirements and 
developing strategies for the State’s response 
using a current state assessment and 
prioritization evaluation based on funding. 

October 2020 
– Ongoing 

      

City of Detroit Office 
of the Chief Financial 
Officer 

Title of Project: Financial Transformation 
Project 
Project Description: Guidehouse provides 
business process improvement 
recommendations to the OCFO Treasury 
Department related to revenue collections. 

June 2019 – 
Ongoing  

      

City of Dayton, Ohio  Title of Project: Disaster Cost Recovery 
Services for COVID-19 
Project Description: Guidehouse is helping 
the City maximize federal, state, and other 
COVID-19 reimbursements and coordinate 
reporting across funding agencies including the 
U.S. Department of Treasury and FEMA. 

July 2020 – 
Ongoing 

      

Houston, TX Title of Project: COVID-19 Response 
Services 
Project Description: Provided project 
management and technical assistance focused 
on managing documentation and maximizing 
grant funding. 

March 2020 – 
July 2020 
 
Completed 

      

Puerto Rico Title of Project: Recovery and Economic 
Development 
Project Description: Guidehouse provided 
support on several initiatives in response to 
Hurricanes Irma and Maria, including 
organizational stand-up and support as the 
“Invest Puerto Rico” organization began to 
deliver on its mission to increase foreign direct 
investment to Puerto Rico. 

March 2018 – 
February 
2019 
 
Completed 

      
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Table 2. Guidehouse’s Ongoing and Completed Projects 
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City of Joplin, MO Title of Project: EF 5 Tornado Recovery 
Program Management 
Project Description: Guidehouse was retained 
as the project administrator and project 
manager for HUD CDBG-DR funds received 
following a devastating tornado on May 21, 
2011.   

April 2017 – 
Ongoing 

      

State of New York Title of Project: Superstorm Sandy Recovery 
Program Management 
Project Description: Guidehouse supported 
the State’s response and continues to support 
GOSR Infrastructure’s FEMA PA Non-Federal 
Share Match Program, 

September 
2014 - 
Ongoing 

      

As shown in Figure 6, we have included our proposed team organizational chart serving 
Oakland County. Our team is comprised of a Day-to-Day Guidehouse Engagement Team who 
will work closely with the technical and financial expertise of our Subject Matter Experts. We 
believe the Guidehouse team, which combines the program management capabilities of a trusted 
advisory brand with deep disaster recovery and response subject matter expertise, is a unique and 
winning solution for Oakland County’s COVID-19 response efforts. Additionally, the 
Engagement Team has deep experience within Michigan assisting with various aspects of the 
COVID-19 Disaster Recovery including development of multi-million dollar and multi-site 
budgets for COVID-19 testing and vaccination, developing financial models to monitor and track 
COVID-19 expenses within the general ledger, standing up grant distribution programs for 
CARES Act and MEDC, and establishing robust set of internal controls to safeguard funds. 

 
Figure 6. Organizational Chart 
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4. Project Manager/Key Staff/Team Experience 
The Guidehouse team brings significant experience in working with the federal government, 
states and local governments in all areas of disaster recovery, including grants management, 
project management, stakeholder engagement, and compliance and monitoring. We come to the 
table with a deep bench of skills, experience, and insights. We are professionals with an 
eagerness to work closely with your team, no matter how challenging the recovery efforts. Each 
member of our team has experience successfully providing disaster recovery and response, 
accounting, and advisory services of similar nature, quality, and complexity and is highly 
qualified to assist you. 
4.1 Resumes – Project Manager 
4.1.1 Niki Gates, Project Manager 
Name Niki Gates 
Proposed Position Project Manager 
Certifications • FEMA Emergency Management Institute: ICS 100, ICS 200, IS 700.a, IS 800.b 
Degree/Education • Master of Public Affairs, Indiana University 

• Bachelor of Arts, Eckerd College  
Years of Experience 5 Years 
Summary of Qualifications 
Ms. Niki Gates is an experienced disaster recovery professional and national service alumna with more than 5 
years of experience in Emergency Management, Human Services, and Financial Consulting. She has extensive 
experience in disaster recovery, project management, grant management, strategic planning, program evaluation, 
data analysis & visualization, and logistics & personnel coordination. 
Relevant Experience 
• For the State of South Dakota, Ms. Gates managed the reporting for use of federal funding to support the State 

response to the COVID-19 health pandemic. She coordinated with State agencies to identify, collect, and analyze 
the information required for reporting the use of the $1.25 billion allocation of Coronavirus Relief Funds (CRF). 
She combined data from the State’s general ledger, agency reports, and documentation, to present the use of 
CRF in compliance with U.S. Treasury reporting requirements. Finally, she worked with the State to ensure 
proper uploading of the quarterly data into the Treasury’s Grant Solutions reporting portal. 

• For Wayne County, Michigan, Ms. Gates supported the response to COVID-19 by managing financial 
reporting of $207 million of CARES Act funding through the U.S. Treasury and State of Michigan. She 
accomplished this by: 
– Leading the financial workstream by coordinating between the Management and Budget Office and all the 

departments and agencies within the County to obtain information on projected and actual expenses. 
– Providing updates to the Chief Financial Officer and his team on a weekly basis regarding the status on 

reaching key deadlines for compliance reporting and remaining funds within the CRF budgeted programs. 
– Identifying County needs to respond to the public health crisis and assessing the eligibility of expenditures in 

accordance to U.S. Treasury’s CRF guidance. 
– Developing tools for departments to report expenses and eligible labor activities and maintaining master 

financial models that align with grant reporting requirements. 
– Coordinating expenses across multiple funding sources, including CARES Act, FEMA PA, and MDHHS, to 

maximize impact for County programs and operation by maintaining detailed budgets and expense trackers.  
– Coordinating the data entry into the Treasury’s Grant Solutions reporting system on a quarterly basis and 

working with the Chief Financial Officer and the Grant Contracts & Compliance Management Director to 
ensure proper review and signoff of the compliance documents. 

– Developing a flexible $80 million operational budget projection for the County’s vaccination efforts to track 
and maximize the use of Federal and State grants, including a $72 million expedited FEMA grant application.  

• For the City of Dayton, Ohio, Ms. Gates served as a federal grants advisor to identify avenues to maximize 
funding for responding to COVID-19 and other community needs. She also assisted in the development and 
start-up of a community grants program.  
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Name Niki Gates 
• For a national service program, Ms. Gates managed a cohort of AmeriCorps VISTA volunteers in order to 

address community needs related to poverty. Through this position, she engaged with community partners to 
identify community needs, develop projects aligned with the AmeriCorps VISTA mission, and recruited skilled 
volunteers to carry out these projects. She also collected and analyzed project metrics and presented the data in a 
format compliant with the federal grant requirement. 

• For a national service program, Ms. Gates led an AmeriCorps NCCC team through disaster response projects 
focused on assistance to individuals in the aftermath of natural disasters. For the FEMA Individual Assistance 
cadre, she managed a Disaster Recovery Center to connect disaster survivors with appropriate resources and 
drafted a disaster grants guide for two flooding incidents and a tornado in Louisiana. For the FEMA Disaster 
Survivor Assistance cadre, she coordinated team canvassing efforts to identify, document, and respond to 
community needs following a hurricane in Florida. 

Detailed References for Work Performed: 
• Wayne County COVID 

– Wayne County COVID-19 – Hughey Newsome, Chief Financial Officer, Mobile Phone (330)-224-3920 
– Wayne County COVID-19 – Aaron Wagner, Procurement Director, Mobile Phone (313)-452-7043 

4.2 Resumes – Key Personnel 
4.2.1 Jeff Bankowski, Engagement Partner 
Name Jeff Bankowski 
Proposed Position Engagement Partner 
Certifications • Certified Public Accountant 

• Certified Internal Auditor 
• Certified in Financial Forensics 
• Certified in Risk Management Assurance 
• Certified in (re)Vision Change Management 

Degree/Education • Master of Business Administration, DePaul University 
• Bachelor of Arts, University of Michigan 

Total Years of Experience 25+ Years 
Summary of Qualifications 
Mr. Jeff Bankowski is Guidehouse’s State and Local Government Transformation and Financial Effectiveness 
Leader and has more than 25 years of experience leading enterprise performance improvement and financial 
transformation in the public, private, and nonprofit sectors. Previously, Mr. Bankowski was the Chief Internal 
Auditor for the State of Michigan. In 2018, Mr. Bankowski was selected by the Association of Government 
Accountants (AGA) as the national award winner given in recognition of a state government professional who 
exemplifies and promotes excellence in government management for his work in financial management. Mr. 
Bankowski is a national thought leader on government finance and innovation and has spoken at the National 
Governors Association (NGA) Learning Lab, the American Society for Public Administration (ASPA) National 
Conference, and has taught in the Master’s Program at the Gerald R. Ford School of Public Policy at the University 
of Michigan. Mr. Bankowski was a Board Member on the Executive Committee of the National Association of 
Chief Administrators (NASCA) which is composed of Cabinet-level and senior public and private officials that 
provide operational support and transformational change to State departments. In September 2019, Mr. Bankowski 
was appointed by the Government Finance Officers Association (GFOA) as an advisor to the Committee on 
Governmental Budgeting and Fiscal Policy. Mr. Bankowski has two decades of experience in financial consulting 
to the public and private sector. 
Relevant Experience 
• For the City of Detroit and Wayne County, MI, Mr. Bankowski is the engagement partner leading the firm’s 

work supporting the City and County to identify authorized use of CARES and CRF relief funds including 
verifying eligibility and creating financial projections of expenditures and dashboard/transparency reporting. 

• For the State of South Dakota and the City of Dayton, Mr. Bankowski is the engagement partner leading the 
firm’s work providing financial consulting and grants management expertise for the public entities small 
business, nonprofit and healthcare grants as well as leading the respective entities PMO for COVID response. 
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Name Jeff Bankowski 
• For the State of Michigan, Jeff is the engagement partner supporting the State’s COVID-19 Office of 

Accountability and responsible for leading compliance and grants management including CRF and Non-CRF 
funds.  

• For the State of Michigan, in the role of Chief Internal Auditor, Mr. Bankowski led the risk assessment and 
process review for the State operations including financial, operational, and performance-based audits. Mr. 
Bankowski supported DTMB in its roadmap to prioritize information technology control deficiencies at the 
request of the DTMB Director and the Legislature.  

• For the State of Michigan, Mr. Bankowski led the financial review and oversight team for Wayne, which had 
been declared by the Governor to be in a state of financial emergency. Mr. Bankowski led the financial analysis 
and recommendations for the county’s financial operations and pension system. Mr. Bankowski presented to 
various oversight boards including the State Treasurer, the State Budget Director, and members of the Local 
Emergency Financial Assistance Loan Board. Mr. Bankowski was responsible for the financial and economic 
analysis of Wayne County’s current debt structure and underfunded pension system including detailed analysis 
of budgetary gaps, accumulated deficits, declining revenue sources, and deteriorating cash position. Through 
Treasury, Mr. Bankowski oversaw the implementation of the Wayne County recovery plan and the exit of a 
government consent agreement in 2016.  

• For the State of Oklahoma, Mr. Bankowski led an organization assessment of the Executive branch to identify 
potential ways to achieve collaboration, simplification, efficiency, and mission accomplishment for state 
operations. Mr. Bankowski also supports the State’s COVID-19 grant management portal built on the Salesforce 
platform to accept applications for relief funds.  

• For the City of Flint, Mr. Bankowski led the financial integrity and oversight monitoring for the Federal 
government and State’s recovery operations in response to the contaminated drinking water crisis. After the 
declaration of a state of emergency for the City of Flint (7th largest in Michigan) and Genesee County, Mr. 
Bankowski provided financial auditing and compliance expertise to the City for all grant compliance and the 
related implementation of anti-fraud, waste and abuse programs. 

• For the City of Detroit, Mr. Bankowski oversaw a high-profile, comprehensive strategic transformation of the 
revenue and tax collection process to support Detroit’s emergence and rebirth after its historic bankruptcy filing. 
Mr. Bankowski and his team oversee multiple workstreams to support the modernization of its tax collection 
process including conducting a variety of quantitative and qualitative analyses to create a call center, e-filing 
capabilities, and developing a robust return on investment model.  

Detailed References for Work Performed: 
• Wayne County COVID 

– Wayne County COVID-19 – Khalil Rahal – Assistant County Executive, Mobile Phone (313)-588-0891 
• State of Michigan 

– Rick Lowe, Chief Internal Auditor of the State of Michigan, Mobile Phone (517)-285-6463  

4.2.2 Raquel Malmberg, Project Director 
Name Raquel Malmberg 
Proposed Position Project Director 
Degree/Education • Master of Urban Planning, New York University  

• Bachelor of Arts, The College of William & Mary  
Years of Experience 17 Years 
Summary of Qualifications 
Ms. Raquel Malmberg is a Director in Guidehouse’s US State and Local Government Advisory Practice, focusing 
on response efforts to the COVID-19 pandemic. Ms. Malmberg co-leads the firm’s COVID-19 Center of 
Excellence on financial consulting, grants management, and federal stimulus with regards to COVID-19. She has 
over 17 years of experience working for and with government agencies to improve their operations, build policies 
and procedures, and implement strategies and recommendations to fulfil their missions. Ms. Malmberg has focused 
on business process improvement, operational assessments, and project management for state and local 
government clients. She currently leads the COVID-19 Center of Excellence and supports over 23 client teams 
across the country. Her clients include the Oakland County, the State of Michigan, New York State Governor’s 
Office of Storm Recovery (GOSR), New York State Division of the Budget (DOB), New York State Division of 
Homeland Security and Emergency Management, Massachusetts Emergency Management Agency, NYC 
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Name Raquel Malmberg 
Department of Citywide Administrative Services, New York City Police Department, Metropolitan Transportation 
Authority (MTA), Southeastern Pennsylvania Transportation Authority (SEPTA), New York Housing Authority 
(NYCHA), City of Jersey City, NYC Mayor’s Office of Operations, and the NYC Office of Management and 
Budget. Prior to joining Guidehouse, Ms. Malmberg worked for more than 9 years for the City of New York and in 
her last role, she was the Chief of Staff to the Department of Information Technology and Telecommunications.  
Relevant Experience 
• For Oakland County, City of Albuquerque, State of Michigan, Wayne County, MI, and Cook County, IL, 

Ms. Malmberg provides subject matter support to each entity as it responds to COVID-19 pandemic response. 
Ms. Malmberg provides national expertise and lessons learned on assessment strategy of critical next steps in 
order to have a comprehensive funding strategy that includes not only immediate response efforts but long-term 
economic development and public health efforts. Ms. Malmberg developed Guidehouse’s national financial 
consulting framework and methodology to COVID-19 response including processes and checklists to quickly 
review expenses and ready the governments to receive and disburse funding as quickly as possible while 
maintaining compliance with federal regulations. Ms. Malmberg also runs Guidehouse’s State and Local 
Government COVID-19 Center of Excellence to coordinate our efforts.  

• For the Metropolitan Transportation Authority (MTA), Ms. Malmberg led multiple workstreams for the 
Transformation project. The MTA was significantly changing the way it did business and was consolidating 
support services, so that the transit, rail, and other agencies can focus on service delivery. The Guidehouse team 
coordinated with 14 support functions and hundreds of staff within these functions, to move the MTA from a 
high-level recommendation plan to detailed organizational models, processes, and decision-points to move the 
change forward. Ms. Malmberg had a particular focus on IT, Procurement, and Finance as well as leading the 
development of the implementation roadmap. Ms. Malmberg oversaw a second workstream with Human 
Resources and Legal to plan its future state strategy.  

• For the City of New York’s Office of Management and Budget (OMB), Ms. Malmberg oversaw the team the 
conducted internal audits of the agency’s oversight and management of federal Community Development Block 
Grant – Disaster Recovery (CDBG-DR) funding for post-Superstorm Sandy recovery. The team worked with 
OMB and other partner agencies to determine if OMB’s operations and activities are compliant with federal 
regulations and understand gaps in processes. As a final phase, the team issued recommendations to help 
improve OMB’s grant management operations. 

• For the NYS Governor’s Office of Storm Recovery, For the past 8 years, Ms. Malmberg has led the effort to 
perform program management and integrity monitoring services for the State’s Superstorm Sandy response. Ms. 
Malmberg manages a team of consultants to support the office in administering the CDBG-DR program in a 
variety of areas – design processes, review application files for compliance and completeness, improve current 
processes, respond to external audits and reviews, and support technology improvements. She has worked with 
every department in the agency – housing, infrastructure, community reconstruction, small business, 
administration, operations, support functions, and monitoring & compliance.  

• For a large utilities company, Ms. Malmberg led the review of invoices and supporting documentation 
submitted for reimbursement for a construction program funded by a federal disaster recovery grant. The team 
developed review procedures, checklists, and oversaw the invoice review. The team identified deficiencies in 
documentation before an oversight agency reviewed for eligibility, which allowed the organization to proactively 
correct the observations and decrease the wait time before it received reimbursement.  

Detailed References for Work Performed: 
• Oakland County COVID 

– Oakland County COVID-19 – Thom Hardesty – Manager of Oakland County Homeland Security Division, 
Phone (248)-452-9578 

• State of Michigan 
– Rick Lowe, Chief Internal Auditor of the State of Michigan, Mobile Phone (517)-285-6463 

4.3 Resumes – Team Experience 
4.3.1 John Gianopoulos, Senior Consultant 
Name  John Gianopoulos  
Position  Senior Consultant  
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Name  John Gianopoulos  
Degree/Education  • Master of Business Administration Candidate, University of Michigan Ross 

School of Business (class of 2021) 
• Master of Science, Marine Corps University 
• Command and Staff College, Marine Corps University 
• Bachelor of Arts, Macalester College 

Total Years of Experience  22+ Years 
Summary of Qualifications  
Mr. John Gianopoulos is a senior consultant with the Detroit team in Guidehouse’s State and Local Advisory 
Practice. His recent project experience includes supporting the Office of the Chief Financial Officer of the City of 
Detroit on multiple technology implementations and process improvement projects and assisting the State of South 
Dakota in distributing $480M of 2020 CARES Act funds in the form of grants to more than 5,000 small businesses 
and health care organizations in need. Prior to joining Guidehouse, Mr. Gianopoulos recently retired from a 22-year 
active duty career in the U.S. Marine Corps where he commanded multiple times at increasing levels and also held a 
number of critical staff positions. Mr. Gianopoulos is a performance-driven leader accomplished in organizational 
management with a proven record of building and leading high-performing, cross-functional teams, planning and 
executing complex projects, and improving organizational processes and culture. Mr. Gianopoulos is now a Detroit 
resident and is dedicated to assisting State and Local government entities across the State of Michigan in scoping 
and creating their futures. 
Relevant Experience  
For the State of South Dakota, Mr. Gianopoulos managed a large, multi-disciplinary project team that distributed 
over $480 million CARES Act funds across more than 5,000 small business and health care organizations.  Mr. 
Gianopoulos managed multiple workstreams and led the project management office and daily stand up briefings 
with the Governor’s office. 
For the City of Detroit, Mr. Gianopoulos supported the Chief Financial Officer of the City of Detroit to redesign 
relevant training and implementation processes, and to update policies and ordinances related to the collection of 
City taxes and fees. Mr. Gianopoulos played a key role in improving the internal processes and overall 
effectiveness. 
U.S. Marine Corps Experience 
• For the 1st Battalion, 24th Marine Regiment, Mr. Gianopoulos led a diverse, cross-functional staff of 70 

personnel responsible for ensuring the operational readiness of a 935-Marine reserve infantry battalion. Mr. 
Gianopoulos managed all organizational functions including planning and executed a $2M+ annual budget and 
$55M+ in capital resources across 10 facilities at five sites in three states.  

• For the 5th Marine Regiment, Mr. Gianopoulos led a 4,500-person infantry regiment as the acting commanding 
officer. He supervised all the unit’s key operations including execution of a $3.6M annual budget, readiness of the 
regiment’s $250M equipment fleet, and managing all aspects of the regiment’s 400-acre, 100+ building base 
complex, which housed 5,500 people of six tenant commands.  

• For the 11th Marine Expeditionary Unit, As the operations officer, Mr. Gianopoulos supervised the planning, 
coordination and execution of all operations for an amphibious combat task force, 2,500+ people, 29 aircraft and 
100+ combat vehicles embarked aboard three Navy ships, deployed across the world to respond to crises. A 
fundamental part of his responsibilities was building and managing the unit’s operating budget.  

• As an Infantry Officer, Mr. Gianopoulos was a proven leader in demanding and uncertain environments. Mr. 
Gianopoulos led numerous units ranging from a 180-person infantry company, to being the executive officer 
(chief of staff/second in command) of a 900-person infantry battalion. Mr. Gianopoulos’ service included multiple 
global deployments including to Iraq and Afghanistan.  

4.3.2 Michael Suhr, Senior Consultant 
Name Michael Suhr 
Position Senior Consultant 
Certification • Master of Health Informatics (Anticipated May 2023), University of 

Michigan, Ann Arbor, MI 
• Master of Business Administration, Walsh College, Troy, MI 
• Bachelor of Science in Accounting, Wayne State University, Detroit, MI 

Degree/Education • Certified Public Accountant, State of Michigan 
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Name Michael Suhr 
• Certified Healthcare Financial Professional, Healthcare Financial 

Management Association (HFMA) 
• Prior Government Clearance: Public Trust 

Total Years of Experience  13+ Years 
Summary of Qualifications 
Mr. Michael Suhr is a senior consultant with the Detroit team in Guidehouse’s State and Local Advisory Practice. 
Michael is a highly motivated, detail-oriented finance and accounting professional. His recent project experience 
includes assisting the State of South Dakota in managing the distribution of $480M of 2020 CARES Act funds in 
the form of grants to more than 5,000 small businesses and health care organizations. Prior to joining Guidehouse, 
Michael has been a financial leader in two of Michigan’s largest health systems and an accountant for a major 
auditing firm. 
Relevant Experience  
• For the State of South Dakota, Mr. Suhr has a key finance and accounting role on the large, multi-disciplinary 

Guidehouse project team that is working with State of South Dakota to distribute and record $485M of 2020 
CARES Act funds to more than 5,000 small businesses and health care organizations. He is integral to the 
improvement of the program’s current design, managing internal controls and auditing, and future program design 
planning.  

• For Wayne County, MI, Mr. Suhr has a lead accounting and data analytics role on the Guidehouse project team 
that is working with Wayne County, MI to manage a $72M vaccination planning project involving FEMA and 
Wayne County. 

• For a large healthcare system, Mr. Suhr was a trusted advisor to hospital senior leadership in developing annual 
budgets and review and approval of capital budget requests. He planned and implemented a rolling forecast model 
for the entire health system including coaching and training staff of all levels on how to best utilize the new 
rolling forecast tool. He was also a key member of the finance team that overhauled the process for health 
system’s Long Range Financial Plan and a consistent, important contributor in developing financial reporting 
metrics and the supporting technology systems, designing new processes for monthly forecast submissions, and 
reporting to executive leadership. 

• For a large healthcare system, Mr. Suhr was responsible for developing the operating budget and strategic 
financial plans for the System’s Supply Chain Management, Clinical Engineering, & Hospitality Services 
Departments. He also was also in charge of preparing monthly financial closing entries and reconciliation of 
accounts for the System and managing several System process improvement efforts including investigating 
outstanding payables and reducing state escheatment liability by more than $500K, streamlining System financial 
statements, and implementing PeopleSoft 9.2 ERP for the System.  

• For a higher educational community college, Mr. Suhr is an Adjunct Professor of Accounting & Finance where 
he teaches students in the principles of financial and managerial accounting as well as Time Value of Money 
concepts. 

4.3.3 Laura Milstead, Consultant 
Name Laura Milstead 
Position Consultant 
Certification • Urban Informatics, UM Taubman School of Urban Planning 
Degree/Education  • Master of Public Policy, University of Michigan 

• Bachelor of Arts, University of Michigan 
Total Years of Experience  6 Years 
Summary of Qualifications 
Ms. Laura Milstead is consultant with Guidehouse’s State and Local Government Advisory Practice where she 
supports process re-engineering initiatives and technology implementations for the firm’s local government clients, 
including the City of Detroit. Prior to Guidehouse, she facilitated partnerships among corporate partners, higher 
education administrators, and social service organizations as a manager for a youth workforce development 
program. Ms. Milstead also supported technology integrations for the City of Detroit’s Department of Innovation 
and Technology. 
Relevant Experience 
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Name Laura Milstead 
• For Oakland County, MI, Ms. Milstead supports the advisory team providing a comprehensive funding strategy 

for Coronavirus Relief Funds received by Oakland. She has reviewed County grant agreements to ensure 
compliance with federal requirements and CARES Act eligibility. Ms. Milstead managed the analysis of County 
over $100 million dollars in eligible payroll expenses for reimbursement through CARES Act funding.  

• For the Office of the Chief Financial Officer of the City of Detroit, Ms. Milstead managed the implementation 
of the Electronic Forms Library at the Detroit Taxpayer Service Center, which is set to open to the public in early 
2021. She has also managed the activation of Oracle Advanced Collections module for the Revenue Collections 
Branch including training of RCB staff and working with members of the Department of Innovation and 
Technology to ensure configurations for go-live.  

• For the City of Detroit Department of Innovation and Technology, Ms. Milstead drafted the schedule adopted 
by Detroit Department of Transportation’s operations team for the training of over 500 DDOT employees during 
the agency-wide software upgrade project. Ms. Milstead coordinated training for over 100 city employees in the 
new cloud-based, legislative management system implemented in the City Clerk’s Office. Ms. Milstead conducted 
stakeholder interviews and created process maps using Visio to document agency workflows being adapted for 
the Improve Detroit mobile application and interagency service level agreements. Ms. Milstead conducted 
research on peer cities and vendors for an upcoming RFP to digitize Department of Public Works maps. 

• For Year Up Puget Sound, Ms. Milstead managed performance for 120 interns annually by monitoring 
attendance and performance challenges as needed; writing and managing performance improvement plans; and 
leveraging program and account managers to effectively provide support and coaching. Ms. Milstead maintained a 
90% retention rate for interns and 95% for internship supervisors. Ms. Milstead redesigned admissions process 
and enrollment tools and forecasted weekly/monthly targets to successfully double the number of admitted 
students, while ensuring applicants’ successful completion of Year Up, Bellevue College, and financial aid 
applications. As an AmeriCorps VISTA, Ms. Milstead built and maintained relationships with over 20 community 
contacts serving in high schools and youth- serving organizations to ensure the pipeline of applicants to Year Up’s 
new community college-based program model. 

4.4 Resumes – Subject Matter Experts 
Highlights of the relevant experience of our Subject Matter Experts are shown in Table 3. 

Table 3. Relevant Experience of Subject Matter Experts 
Name Experience 

Gaurav Menon 
Federal Disaster 
Recovery Partner 

Mr. Gaurav Menon is a Partner in Guidehouse’s Capital Projects & Infrastructure 
services and leads the Disaster Recovery business in the state and local markets. With 
more than 19 years of professional services experience, Mr. Menon specializes in 
supporting public and private sector entities involved in the delivery of large and 
complex grant programs, with a focus on long-term community development and capital 
asset rebuilding strategies. His focus is in dealing with federal grants including HUD 
CDBG, FEMA PA, FEMA Hazard HM, and FHWA grants. Mr. Menon will oversee the 
strategic recovery office and will be responsible for ensuring that the most critical issues 
are being discussed and addressed amongst the Guidehouse team and County leadership. 
Mr. Menon has provided Accounting and Advisory Services for COVID-19 for the City 
of Detroit, Wayne County, Harris County, Travis County, Tarrant County and over 10 
hospital systems. 

Philip Pierce 
Quality Assurance  

Mr. Phillip Pierce has extensive experience in financial and information systems 
consulting, beginning with his career at an international public accounting firm. He 
subsequently joined the Xerox Corporation in the Corporate Audit and Operational 
Analysis Division. Mr. Pierce served as the engagement executive for Oakland County 
CARES Act, performed an assessment of a major municipality’s public lighting 
department, conducted an economic impact study for Detroit Wayne County Airport 
Authority, and provided reengineering services to a major K-12 school district, among 
many other professional accomplishments. 

Jeff Reese, CPA 
COVID-19 Accounting 
and Financial Strategy 

Mr. Jeff Reese is an Associate Director with Guidehouse’s State and Local Government 
practice. He has 20 years of experience leading engagements in the public and private 
sector focused on regulatory compliance, internal audit, and internal control assessments. 
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Table 3. Relevant Experience of Subject Matter Experts 
Name Experience 

Mr. Reese also has deep experience in municipal finance and has served as the Chief 
Audit Executive for multiple entities. Mr. Reese has led financial modeling regarding 
COVID-19 expenditures analysis for the City of Detroit and Wayne County. Mr. Reese 
has also advised the State of Michigan Office of Internal Audit Services on subrecipient 
monitoring. 

Rebecca Guerriero 
American Rescue Plan 
Strategy 

Ms. Rebecca Guerriero is a Managing Consultant in Guidehouse’s State and Local 
Government Advisory Practice. She has over 8 years of experience assisting public and 
private sector organizations improve their strategic operations and adapt to evolving 
responsibilities and expectations. Ms. Guerriero has significant experience in data 
analysis, strategic planning, stakeholder facilitation, organizational governance, and risk 
management. Ms. Guerriero’s technical experience includes project management, 
scenario planning, learning and evaluation, strategic communications, research design, 
and analysis, and stakeholder engagement. Ms. Guerriero is currently supporting Wayne 
County, the City of Detroit, and the State of South Dakota in their COVID-19 response.  

Kajal Patel 
FEMA Disaster 
Recovery Expert 

Ms. Kajal Patel is a Director in Guidehouse’s Capital Projects & Infrastructure practice 
with significant experience in the delivery of capital projects and infrastructure through 
federal grant programs after major natural disasters. Ms. Patel has a deep industry 
knowledge of federal grant programs, including CDBG-DR, FEMA PA, FHWA-ER, and 
FEMA HMGP. Ms. Patel has assisted state and local government agencies in Texas, 
New York, Louisiana, Colorado, and Missouri with the development and execution of 
their grant administration programs and long-term recovery strategy development and 
implementation.  

Rob Reid 
COVID-19 Grants 
Management Expert 

Mr. Rob Reid is a Director in Guidehouse’s Capital Projects & Infrastructure practice 
with significant experience working with Oakland County, Harris County, and other 
grant recipient’s HUD CDBG-DR, FEMA PA, grants management, federal 
transportation, infrastructure, emerging markets, capital asset, and commercial 
construction projects. Mr. Reid has worked with federal fund grantees across the nation 
including in Colorado, Missouri, New York, Louisiana, and Texas and is currently 
leading teams implementing CRF and FEMA funds for South Dakota. As the Grants 
Management Expert, Mr. Reid will be focused on providing direction and subject matter 
expertise to each of the workstreams; managing cost, schedule, and quality; and raising 
critical issues for the consideration of the County and strategic recovery office. 

Caitlin McGurn, CPA 
Accounting & 
Advisory, Uniform 
Guidance 

Ms. Caitlin McGurn is a Partner in Guidehouse’s Financial Services Practice. She has 
over 15 years of experience providing internal controls and financial effectiveness 
support to both commercial and federal entities, including experience with A-123, 
enterprise risk management, program design and stand-up, internal controls, regulatory 
compliance, remediation, project management, financial analysis, and business process 
improvement. Ms. McGurn has experience working directly with FISCAM and NIST 
800-53 through her work at the Department of Education, FSA, US Mint, and USDA. 
She also sits on the AGA, Washington DC Chapter and has done so since 2006. Ms. 
McGurn is active in the Financial Management and Enterprise Risk Management space, 
moderating panels at the AGA PDT, giving presentations, writing thought leadership 
pieces, and actively engaging with both AGA and AFERM.  

Crystal Wolf, CPA 
Accounting & 
Advisory, Uniform 
Guidance 

Ms. Crystal Wolf has substantial experience in governmental financial and risk 
management space. She has led OMB Circular A-123 engagements related to risk and 
internal controls, payment integrity, financial systems, audit, audit readiness, and audit 
remediation projects, risk and control implementation, and business process 
improvement projects. Through these projects, she has significant experience with 
various Federal laws and regulations including Federal Accounting Standards Advisory 
Board (FASAB) standards, Federal Managers Financial Integrity Act (FMFIA), Federal 
Financial Management Improvement Act (FFMIA), Improper Payment Eliminations and 
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Table 3. Relevant Experience of Subject Matter Experts 
Name Experience 

Recovery Act (IPERA), Federal Credit Reform Act (FCRA), Prompt Pay, and Treasury 
guidance, such as the United States Standard General Ledger (USSGL).  

Eric Chism 
Internal Controls  

Mr. Eric Chism is an Associate Director with Guidehouse in the Financial Services 
practice. He has over 20 years of Federal, State, and Local government experience 
dealing with risk management, internal controls, and financial management. Mr. Chism 
is an engaged leader focused on implementing sustainable solutions to complex problems 
and managing diverse teams to accomplish organizational mission, goals and objectives. 
This includes assessing and monitoring control around Federal government programs and 
financial reporting in accordance with federal laws and regulations such as, but not 
limited to: FMFIA, OMB A-123, and IPERA. Mr. Chism has significant experience in 
overseeing projects focused on implementing and evaluating internal controls under 
OMB A-123 Appendix A. 

Dami Kehinde 
Federal Grants 
Management 

Ms. Dami Kehinde is an Associate Director in Guidehouse’s Capital Projects & 
Infrastructure practice. Ms. Kehinde has over 14 years of experience in public 
infrastructure and programs and has been a project manager with the City of Joplin’s 
reconstruction program leading efforts in the area of planning, financial compliance and 
reporting. She was previously with Maryland DOT supporting planning and execution of 
a number of large, complex state and federally funded programs. 

Minden Koopmans 
Grants Management 
and Diversity, Equity, 
and Inclusion 

Ms. Minden Koopmans is a Manager with Guidehouse’s State and Local Government 
Practice. She has industry and consulting experience, including leading public sector 
projects related to equity analysis and action planning, strategic planning, performance 
management, and change management initiatives. She has extensive experience 
translating qualitative and quantitative research into actionable government policy.  
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5. Fee Proposal 
Please see the Rate Sheet for Finance Consultants spreadsheet for more information on the 
information represented in Table 4. 

Table 4. Three (3) Year Rate Sheet for Financial Consulting Services 
Rate Sheet Event # 005180 RFP For Financial Consultants 

Job Titles Responsibility Year 1 Hourly Rate Year 2 Hourly Rate Year 3 Hourly Rate 
Partner/Leader $310 $318 $327 
Director $280 $287 $295 
Manager $225 $231 $238 
Senior Consultant $170 $175 $180 
Consultant $145 $149 $154 
Recovery Analyst III $120 $123 $127 
Recovery Analyst II $65 $67 $69 
Recovery Analyst I $45 $47 $49 
Analyst $30 $31 $32 
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6. References on Similar Projects 
6.1 State of Michigan – COVID-19 Program Compliance and Monitoring 
Name of Organization State of Michigan, Department of Technology, Management and Budget 
Contact Person Name Rick Lowe, Chief Internal Auditor of the State of Michigan 

Telephone Number (517) 285-6463 
Email Address lower@michigan.gov 

Period of Performance October 2020 – Ongoing 
Description and Dates of Services 
Guidehouse was retained to provide the State with service resources associated with: 
• Compliance Management Strategy and Planning 
• Compliance Administration and Monitoring Activities 
The State currently has resource capacity limitations with federal compliance and grant management and other 
matters necessary to implement programs associated with COVID-19 Pandemic Funded Programs, H.R. 133, or 
any additional COVID related programs (“Funded Programs”). The scope of work was split between the 
Department of Treasury and all other departments and agencies within the State for their Funded Programs. 
Specifically, Guidehouse was asked to perform the following: 
• Provide federal compliance and grant management expertise for Funded Programs, including but not limited to 

CRF, CRF/FEMA, Consolidated Appropriations Act of 2021/H.R.133, and any additional stimulus funding 
related to the Funded Programs. This includes leading, advising, and supporting the State in developing 
compliance management, reporting methods, and procedures to ensure appropriate internal controls and 
subrecipient monitoring procedures.  

• Provide staff augmentation to review grant/subrecipient applications for the associated Funded Programs. This 
involves ensuring the submitted grant applications are complete, accurate, and address all federal and state 
requirements associated with the grant programs. 

• Provide staff augmentation to perform subrecipient monitoring procedures for associated Funded Programs, 
including integration with existing staff assigned to grant application processing and subrecipient monitoring, 
and including supervision of contractor staff and some level of supervision of SOM staff. 

6.2 Wayne County, MI – COVID-19 Disaster Recovery 
Name of Organization Wayne County, MI 
Contact Person Name Hughey Newsome, Chief Financial Officer 

Telephone Number (330) 224-3920 
Email Address hnewsome@waynecounty.com 

Period of Performance May 2020 – Ongoing 
Description and Dates of Services 
Guidehouse is currently providing grant management services for Wayne County in their multi-pronged response 
to the COVID-19 emergency. As part of the engagement, Guidehouse is overseeing the financial management of 
COVID-19 spending, which includes tracking the encumbered and actual expenses that the County is disbursing 
during COVID-19 and assigning eligibility to CRF, FEMA, or CDBG to maximize funding capabilities. 
Guidehouse also collected POs, invoices, and contracts in preparation of the reporting requirements with respect to 
FEMA and CRF and liaised with FEMA representatives to ensure expenditures were correctly appropriated. In 
terms of financial planning, Guidehouse developed spending plans across several stakeholder departments in the 
County, including Human Health and Veteran Services, IT, Sheriff’s Office, and Economic Development. 
Guidehouse also provided monitoring and compliance support in the deployment of $70 million in grants for small 
businesses, non-profits, and individuals, ensuring a timely disbursement of funds that complied with applicable 
regulations. Guidehouse also provided a mapping tool that identified businesses that applied to the grants, setting 
the stage for continued data development regarding the business ecosystem throughout the County.  
Our Team 
• Provided project management services for the Wayne County in their multi-pronged response to the COVID-19 

emergency 
• Leveraged Microsoft Excel to track encumbered and actual expenses that the County was using during COVID-

19, assigning if they were eligible for CRF, FEMA, or CDBG.  
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Name of Organization Wayne County, MI 
• Collected POs, invoices, and contracts in preparation of the reporting requirements with respect to FEMA and 

CRF. 
• Liaised between FEMA representatives to ensure that expenditures were correctly appropriated. 
• Continually tracked dollars, so that the County was prepared to handle the financial burdens caused due to the 

pandemic.  
• Developed spending plans across several stakeholder departments in the County, including Human Health and 

Veteran Services, IT, Sheriff’s Office, and Economic Development.  
• Pursued and identified grant opportunities ensuring the County had access to funds to support residents 

throughout the pandemic with workforce development, testing, and returning to work.  
• Developed a comprehensive list of grant opportunities from the EPA to EDA grants, while also identifying local 

contacts that could be leveraged for letters of support or curricula development. 
• Deployed $70 million in grants for small businesses, non-profits, and individuals, ensuring that compliance and 

auditing standards were met throughout and providing thousands of businesses with timely funds. 
• Deployed an additional $7.5 million in grants received by the State to meet a quick deadline for the disbursement 

of funds – worked closely with the City of Detroit’s economic corporation through a coordinated effort to notify 
and award grantees. 

• Mapped businesses that applied to the grants provided to the County, setting the stage for continued data 
development about the business ecosystem throughout the County. 

6.3 City of Detroit, COVID-19 – Disaster Recovery 
Name of Organization COVID-19 Disaster Recovery 
Contact Person Name Regina Greear, Deputy Chief Financial Officer 

Telephone Number (313) 316-1951 
Email Address greearr@detroitmi.gov 

Period of Performance April 2020 – Ongoing 
Description and Dates of Services 
Guidehouse is currently supporting the City of Detroit’s COVID-19 financial response and recovery, including 
vaccination planning, grants management, and stimulus recovery services. As part of the engagement, 
Guidehouse is overseeing the financial management of COVID-19 spending, which includes advising on eligibility 
for CRF, FEMA, and other federal grants. Guidehouse works closely with the City’s Procurement and Financial 
Services Departments to track and manage expenses incurred during and because of COVID-19. Specifically, our 
team provided the following services: 
• Build, manage, and track budgets for different funding streams and COVID-19 response, including testing, 

vaccination, and non-congregate sheltering programs. 
• Compliance monitoring for FEMA and other funding sources, including frequent touchpoints with FEMA and 

State grant representatives on eligibility and interpretation of guidance. 
• Coordinate City-wide vaccination strategy and budget buildout to maximize federal and state vaccination 

funding streams. 
• Conduct internal data audits on vaccine administration and inventory management for Statewide reporting 

requirements. 
• Expense and documentation tracking and management to build grant reports and support audit compliance. 
• Developed and hosted trainings, templates, and tools for City departments and vendors to utilize throughout 

procurement processes.  
• Timely and complete grant reporting for funding agencies, including grant closeout and journal entry 

reclassification.  
• Facilitating coordination and communication between and among City departments, vendors, and grants 

agencies to ensure compliance. 
• Advise on revenue loss and economic revitalization opportunities. 
• Developing, distributing, and implementing tools for federal and state grant compliance. 
• Built financial models to reconcile current spend and forecast future expenditures in order to manage funding 

and allow the City to adequately respond to the COVID-19 crisis. 
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6.4 Cook County, IL COVID-19 – Disaster Recovery 
Name of Organization Cook County, IL 
Contact Person Name Jeffrey Singer, Deputy Director of Finance 

Telephone Number (312) 603-8177  
Email Address jeffrey.singer@cookcountyil.gov 

Period of Performance April 2020 – Ongoing 
Description and Dates of Services 
Guidehouse is currently engaged by Cook County’s Department of Emergency Management and Regional Security 
(EMRS) to provide management support for tracking the County’s costs related to the COVID-19 response. 
Guidehouse has executed various tasks to assist the County in recouping expenses that are eligible for federal 
disaster funding. These tasks include the development of a cost tracking software platform, the gathering of 
supporting documentation, analysis of the County’s emergency procurement guidelines, and coordination support 
for the County’s interaction with relevant federal/state agencies. Additionally, Guidehouse has provided trainings, 
tools, and templates individual cost tracking activities within individual departments across the County as well as 
various municipalities and taxing districts within Cook County which are submitting separate applications for 
Public Assistance.  

6.5 Harris County, TX – COVID-19 Disaster Recovery 
Name of Organization Harris County, Texas 
Contact Person Name Shain Carrizal 

Telephone Number (713) 274-1166 
Email Address shain.carrizal@bmd.hctx.net 

Period of Performance January 2018 – Ongoing 
Description and Dates of Services 
Guidehouse is engaged with Harris County on several fronts to support Harris County following Hurricane Harvey 
and again through the COVID-19 crisis. Harris County is one of the most populous counties in the US with over 
4.5 million residents and over 1,700 square miles, making it larger in size and economy than many US states. With 
the magnitude of unprecedented damage, Harris County contracted Guidehouse to provide overall grant 
administration, project management, and financial oversight for several federal and state agencies including but not 
limited to FEMA, FHWA, HUD, TDEM, and GLO related to Hurricane Harvey relief. During the COVID-19 
pandemic, Guidehouse was engaged further to provide project management and technical assistance focused on 
documentation management and maximizing grant funding. Under the project management and technical 
assistance workstream, Guidehouse is providing documentation support, status reporting, procurement support, 
appeals support, coordination support between HHS and relevant federal/state agencies, project payment 
application/invoice reviews and reporting, and program close-out. Guidehouse will support HHS in determining 
and maximizing grant and other funding available. Additionally, Guidehouse is supporting program compliance. 
Tasks under this workstream include evaluating grant management risk areas, identifying priorities, and 
implementing controls and continually conduct compliance reviews of all COVID-19 
related projects, to include compliance pre-audits and Office of Inspector General audit support and “look back” 
audits, as requested.  
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Appendix A. Subject Matter Experts’ Resumes 
A.1 Kajal Patel, FEMA Disaster Recovery Expert  
Name Kajal Patel 
Proposed Position Subject Matter Expert, FEMA Disaster Recovery Expert 
Degree/Education • Master of Public Administration, Columbia University 

• Bachelor of Science, Rutgers University 
Years of Experience 10 Years 
Summary of Qualifications 
Ms. Kajal Patel has significant experience in the delivery of capital projects and infrastructure through federal 
grant programs after major natural disasters. Ms. Patel has a deep industry knowledge of federal grant programs, 
including CDBG-DR, FEMA PA, FHWA-ER, and FEMA HMGP. Ms. Patel has assisted state and local 
government agencies in Texas, New York, Louisiana, Colorado, and Missouri with the development and execution 
of their grant administration programs and long-term recovery strategy development and implementation.  
Relevant Experience 
• For the Harris County Office of Management and Budget, Ms. Patel is managing various workstreams 

related to the disaster recovery strategy development, program management, and project execution following the 
effects of Hurricane Harvey, including construction project management and delivery, financial reconciliations, 
and grant monitoring and compliance. 

• For Harris Health System, Ms. Patel is leading the FEMA Public Assistance program administration efforts for 
their Hurricane Harvey recovery projects. Ms. Patel works with the System, FEMA, and TDEM to identify and 
document eligible damages, develop and review cost and scope documentation, and organize documents on the 
FEMA Grants Portal. Ms. Patel is also assisting Harris Health with its reimbursement requests and project close. 

• For the New York State Governor’s Office of Storm Recovery (GOSR), Ms. Patel is managing a workstream 
to provide quality control and quality assurance over the Construction Program in the Housing Department. This 
workstream includes reviewing all procurements, change orders, invoices, and small business and M/WBE 
contractor utilization. The team also assists GOSR with its overall grant compliance and record retention efforts 
for the construction activities. Ms. Patel also managed an engagement to review and identify risks of potential of 
fraud, waste, and abuse in the expenditure of third-party vendor funds in association with CDBG-DR grant 
funding received for reconstruction and recovery from Superstorm Sandy. The review included an assessment of 
potential compliance with applicable contractual requirements, conflicts of interest, budget issues, overbilling or 
overstaffing, staff qualifications, and other fraud, waste, and abuse risks. 

• For the City of Joplin, MO, Ms. Patel served as project manager for the administration of over $150M in 
CDBG-DR grant funding. Ms. Patel provided project management oversight services through the development 
of HUD partial action plan approvals, environmental assessments, procurement of engineering firms and 
contractors, oversight of construction activity, and grant close-out activities while establishing processes and 
controls to monitor grant compliance and effectively manage cost and schedule risks. 
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A.2 Phillip Pierce, Quality Assurance 
Name Phillip Pierce 
Proposed Position Subject Matter Expert, Quality Assurance 
Certifications Lean Six Sigma Green Belt 
Degree/Education Bachelor of Science, Accounting, Wayne State University  
Summary of Qualifications 
Mr. Phillip Pierce has extensive experience in financial and information systems consulting, beginning with his 
career at an international public accounting firm. After 3 years with the firm, he joined a regional public 
accounting firm attaining the position of Manager. He subsequently joined the Xerox Corporation in the Corporate 
Audit and Operational Analysis Division. In February of 1985, Mr. Pierce joined with the former treasurer of the 
State of Michigan, to form Pierce, Monroe & Associates, LLC. 
Mr. Pierce served as the engagement executive for an assessment of a major municipality’s public lighting 
department, conducted an economic impact study for Detroit Wayne County Airport Authority, and provided 
reengineering services to a major K-12 school district, among many other professional accomplishments. 
Mr. Pierce is a former National President of the National Association of Black Accountants. He is known 
nationally as a financial and information technology expert, and has been invited to make presentations in virtually 
every major city. He is responsible for all aspects of the firm’s management and is actively involved in providing 
guidance in developing project strategy. He is also the primary Quality Assurance officer, reviewing all client 
deliverables. 
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A.3 Crystal Wolf, Accounting & Advisory, Uniform Guidance 
Name Crystal Wolf 
Proposed Position Subject Matter Expert, Accounting & Advisory, Uniform Guidance 
Certifications • Certified Public Accountant (CPA)  

• Certified Government Financial Manager (CGFM) 
Degree/Education • Master of Science, University of Notre Dame 

• Bachelor of Business Administration, University of Notre Dame 
Years of Experience 13 Years 
Summary of Qualifications 
Ms. Crystal Wolf has substantial experience in governmental financial and risk management space. She has led 
OMB Circular A-123 engagements related to risk and internal controls, payment integrity, financial systems, audit, 
audit readiness, and audit remediation projects, risk and control implementation, and business process 
improvement projects. Through these projects, she has significant experience with various Federal laws and 
regulations including Federal Accounting Standards Advisory Board (FASAB) standards, Federal Managers 
Financial Integrity Act (FMFIA), Federal Financial Management Improvement Act (FFMIA), Improper Payment 
Eliminations and Recovery Act (IPERA), Federal Credit Reform Act (FCRA), Prompt Pay, and Treasury guidance, 
such as the United States Standard General Ledger (USSGL). In her roles on these projects, Ms. Wolf has 
developed written guidance and audit reports, which summarize technical matters in clear and concise documents 
that individuals new to the subject matter can understand. She has also worked closely with agency senior 
leadership in critical risk, control, and audit areas in addition to providing training across organizations on similar 
topics. 
Relevant Experience 
• For the Department of Education, Office of Federal Student Aid (FSA) Internal Control Support Services, 

Ms. Wolf serves as the Engagement Director in support of FSA’s Internal Control Team, primarily responsible 
for assisting FSA achieve compliance with the Federal Managers Financial Integrity Act (FMFIA) and OMB 
Circular A-123, Appendices A and C. Ms. Wolf supports the organization in identifying organizational and 
process risks within the organization and the identification of controls to address the identified risks. Ms. Wolf 
and her team execute a robust FMFIA/A-123 Program, which follows the guidance of A-123 and the CFO 
Implementation Guide. Ms. Wolf oversees planning, which includes quantitative and qualitative risk 
assessments. Ms. Wolf also plans and leads testing over the operational effectiveness of key controls in the areas 
of program operations, servicer/participant oversight, and financial reporting. This work includes assessing the 
design of controls, developing test plans, executing testing, and consolidating results. Ms. Wolf leads a team 
dedicated to documenting and testing information technology (IT) General Controls and Application controls in 
accordance with the Federal Information System Controls Audit Manual (FISCAM). The team leverages a 
modified FISCAM approach that allows efficient testing, with focus on the controls that address the highest risks 
across the FISCAM control families. This has provided value to FSA by taking a risk-based approach to limit 
burden on stakeholders. 

• For the Small Business Administration (SBA), Office of Credit Risk Management (OCRM) Risk 
Oversight Support Services, Ms. Wolf served as the Project Operations Coordinator on the SBA Risk 
Oversight Support Services contract, previously providing risk oversight support for the SBA 7(a) loan program 
and now currently over the SBA 504 loan program. In this role, she led a team in performing risk-based reviews, 
including analytics and loan file reviews, to validate SBA Lenders and Certified Development Companies 
(CDC) are in compliance with SBA regulations. The reviews entailed reviewing Lenders and CDCs against 
defined benchmarks around portfolio performance, management, and regulatory compliance, as well as 
performing detailed reviews of loan files to validate proper underwriting, closing, and servicing. Each review 
culminated in a written report, which outlines the objective of the review, noted findings and recommendations, 
and details to support the review. Ms. Wolf had primary responsibility for the quality of the reports to confirm 
that they are clear and concise and supported by SBA authoritative guidance and SOPs. Ms. Wolf and her team 
complied detailed audit findings and presented actionable and easy to understand recommendations to SBA 
officials and lender board of directors.  

• For the Department of the Treasury, Bureau of the Fiscal Service, Do Not Pay Business Center (DNPBC), 
Ms. Wolf led a team in assisting the DNPBC in revising its Do Not Pay (DNP) Agency Implementation Guide. 
Ms. Wolf and her team held working group sessions and interviews with a variety of stakeholders to understand 
the current DNP business processes, challenges faced with the current guide, and needed enhancements and 
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Name Crystal Wolf 
revisions. With this information, the team revised the DNP Agency Implementation Guide. Key revisions 
included bringing the Guide in line with current practices, enhancing the style and form of the Guide to be more 
captivating, and providing the right level of detail to meet the needs of all anticipated stakeholders including 
agencies, the Office of Management and Budget (OMB) and Government Accountability Office (GAO).  

• For the Department of Education, Ms. Wolf led a team of financial management practitioners to provide a 
variety of support to the Department of Education’s Financial Management Operations (FMO), including the 
development of Standard Operating Procedures (SOP) across the full scope of financial management activities. 
Ms. Wolf and the team met with process owners to understand process details, including the systems that support 
the processes. The team also researched authoritative guidance, such as FASAB standards and OMB and 
Treasury guidance, to supplement the information obtained during the interviews. Based on information 
obtained, the team developed detailed SOPs, which included process objectives, systems, steps, and governing 
guidance. The SOPs were supplemented with appendices that provided step-by-step instructions for completing 
the process, including applicable screenshots. As a result of the effort, FMO has over 30 new SOPs to guide staff 
and support consistent and effective operations.  

• For the Small Business Administration (SBA), Ms. Wolf managed a team that served the Central Servicing 
Agent (CSA) for the SBA 504 Loan Program. In her role as the Cash Management and Reconciliation manager, 
Ms. Wolf developed a process to manage and reconcile the cash inflows and outflows that occur on a daily basis 
for a cash balance of close to $1 billion. During the transition of the project in early 2013, the cash balance 
transferred from the previous CSA was not adequately reconciled and the sources of cash inflows and outflows 
were not readily known. Ms. Wolf identified all related cash transactions and mapped each transaction to its 
source. Ms. Wolf then led a team in establishing controls to confirm that the cash balances agreed to the source 
transactional activity and that funds were available to meet obligations on a timely basis. Ms. Wolf also 
confirmed that the cash activities met the rigid requirements set forth by the large national bank. In addition, Ms. 
Wolf served a subject matter specialist to the team in performing complex data reconciliation and analysis 
activities. Ms. Wolf supported the team in analyzing data across the over 60,000 loan portfolio for various 
reviews and reconciliations. The CSA is subject to a Statement on Standards for Attestation Engagements 
(SSAE) No. 16 Audit, which reviews the processes and controls executed on behalf of the SBA. Ms. Wolf 
coordinated between the business line and auditor. To prepare for the first audit, Ms. Wolf created a ‘heat map’ 
to anticipate the CSA’s readiness for an audit across each process. Ms. Wolf then reviewed all audit inquiries 
and supported the business in responding. In cases where improvements were identified, Ms. Wolf advised the 
business line on how to implement changes in a quick and controlled manner. 
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A.4 Jeff Reese, COVID-19 Accounting and Financial Strategy 
Name Jeff Reese 
Certifications Subject Matter Expert, COVID-19 Accounting and Financial Strategy 
Degree/Education • Master of Business Administration, Loyola University Chicago 

• Bachelor of Science, Accounting, Miami University 
• (re)Vision™ Change Management Professional 

Total Years of Experience Over 20+ Years 
Summary of Qualifications 
Mr. Jeff Reese is an Associate Director with Guidehouse’s State and Local Government practice. He has over 20 
years of experience leading engagements in the public and private sector focused on operational and process 
improvement, change management, and finance and accounting. Mr. Reese has extensive experience in Business 
and IT Strategy Development, Organizational Assessment and Design, Strategic Planning, and Organizational 
Change Management of large-scale technology and business transformation efforts. Mr. Reese also has deep 
experience in internal controls and business process and has served the roles of Vice President of Compliance, 
Chief Audit Executive and Director of Accounting Operations for multiple publicly traded entities in Michigan and 
Ohio. 
Relevant Experience 
• For Wayne County in Michigan, Mr. Reese served as the Project Manager. As Project Manager: 

– Responsible for advising the County on the $188 million in Coronavirus Relief Fund usage and expense 
reimbursement. This includes monitoring COVID-19 expenses within the JD Edwards general ledger and 
establishing budgets and tracking of spend; 

– Setting up a Small Business Grant application and cash disbursement processes for the County with over five 
thousand recipients; 

– Assisting the County’s Office of Management and Budget on conference calls related to compliance and their 
single audit based on the work and analysis performed related to COVID-19 responses within the County; and, 

– Worked with the County’s Grant Writing department to determine other sources of funding for expenses 
related to the current COVID-19 crises, which includes development of financial models to determine actual 
money spent and projected spend by funding sources. 

• For the City of Detroit, one of the largest municipal cities in the Midwest, Mr. Reese oversaw the Project 
Management Office for the City’s Treasury Revitalization. As part of the Project Management Office: 
– Led the change management workstream to redesign their treasury operations, specifically focusing on the 

revenue collections and payment processes; 
– Led the organizational assessment and developed several current and future state process maps and initiatives 

in support of the City’s future state vision; 
– Assisted the City with the development of an RFP to handle vendor selection for a potential tax software 

installation. This included development of the City’s requirements, benchmarking other municipalities tax 
systems, and development of a project management work structure to ensure the software vendor, City 
departments, and other vested parties worked to implement the software on time and within budget; 

– Trained on the requirements of IRS Publication 1075.  
• For the State of Michigan, Mr. Reese supported Internal Controls and Business Process Assessment including 

working with the State Budget Office and Treasury Department. Led an entity wide risk management framework 
for the State. 

• For the State of Michigan, Mr. Reese supported the Monitoring and Compliance for COVID-19 Funded 
Programs across the State. Mr. Reese led a team to provide the State with a strategic assessment of current 
initiatives and trends as it related to COVID-19 programs and activities, developed a risk assessment covering 
various COVID-19 programs, developed a monitoring plan for each program, worked with the various points-of-
contact within the State’s agencies and departments on current monitoring activities, executed monitoring and 
audits of the various programs where the State required additional resourcing needs, developed work papers and 
documentations on results for future audits or reviews, and provide other strategic guidance to the State as new 
legislation was introduced. 

• For the State of South Dakota, Mr. Reese assisted with the Office of Economic Development for the 
Administration of South Dakota’s Small Business Program and lead a project team related to the development of 
accounting models to allow for identification of COVID-19 expenses from the general ledger and allow for 
uploading to the Treasury database for Coronavirus Relief Funds reporting. 
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Name Jeff Reese 
• For the State of South Dakota, Mr. Reese led the Strategic Plan for the Bureau of Finance & Management. He 

led a team to conduct a rapid organizational assessment of culture and strategic intent with detailed employee, 
customer, and stakeholder interviews including the corresponding facilitation and development of the Agency’s 
strategic plan. The plan included a defined vision, mission, values, and related initiatives and accountability 
framework. 

• For the State of South Dakota, Mr. Reese led the South Dakota Internal Controls, he assisted the Bureau of 
Finance & Management with the documentation of the State’s overall control framework to ensure the 
objectives, risks, controls, and monitoring activities were properly documented to ensure adequate testing and 
verification of the process and procedures by independent parties.  

• For a large publicly traded company in Michigan, Mr. Reese served as the Chief Audit Executive and was 
responsible for: 
– Oversight of the Company’s regulatory compliance, internal controls and independent auditing over the third-

party agencies and legal networks.  
– Worked extensively with the external auditors to ensure risk and controls were completed tested and 

monitored.  
– Led the due diligence review for an acquisition of a software vendor, which was developing the company’s 

collections platform that, due to significant customization, was later determined to be of substantial value and 
contained proprietary process and procedures. As part of the due diligence review Mr. Reese modeled out a 
pro-forma balance sheet/income statement/cash flow, created models and financial analysis related to existing 
customer revenue, analyzed staffing needs post-acquisition for key individuals, and provided the pricing 
recommendation to the Company’s CEO and CFO. 

– Responsible for planning and organizing the internal audit function including preparing the annual audit plan, 
evaluating risk assessments, scheduling resources for both internal and external reviews, estimating future 
resource needs, and adjusting resource allocation based on changing Company needs. 

– Provided quarterly reports and presentations to the Audit Committee of the Board of Directors on the status of 
risk management, compliance, SOX 404 and 302, Enterprise Risk Management, and overall corporate 
governance. 

• For a large publicly traded company in Michigan, Mr. Reese led the accounting operations team. As part of 
the accounting operations team, Mr. Reese was responsible for: 
– Leading various accounting departments, which included Accounts Receivable, Accounts Payable, Payroll, 

and Travel. 
– Overseeing the posting of approximately $28.0 million to customers’ accounts monthly and providing data 

analysis to the operational groups to assist them in determining the work effort for various portfolios.  
– Financial Lead in negotiations with a bank consortium and responsible for modeling the Company’s projected 

balance sheet, income statement, and cash flow for the amendment to its $100.0 million revolving credit 
facility resulting in doubling of the borrowing capacity in the first quarter of 2010.  

– Developing and refining complex models using data analytic tools, such as SAS, to support financial analysis; 
including revenue recognition, portfolio profitability, and activity-based cost management. 

– Designated workstream project manager for its collection software modernization where the company replaced 
it a legacy collections system with a modern and flexible open architecture collection system.  

• For a major retail chain based in Cincinnati, Mr. Reese served as Vice President Legal Compliance, Control, 
and Audit. He led oversight for implementing control procedures and policy updates, assisted in coordinating 
operating committee governance and participated in monthly meetings and follow-up on agreed action plans, 
provided oversight and input for key contract negotiations, including Know Your Customer and Anti-money 
Laundering, and was responsible for preparing and compiling the presentations for FDS Bank Audit Committee 
and Board of Directors, which included financials, compliance, and potential data breaches. 

• For a major retail chain based in Cincinnati, Mr. Reese served as Director Internal Audit. He was responsible 
to assist with the overall audit plan for the Company. During the execution of the audit plan, he provided project 
oversight for multiple engagement and conducted final reviews of audit deliverables for both Sarbanes-Oxley 
and operational audits across the company. Mr. Reese’s areas of focus included finance and accounting, credit 
and customer call center, .com, logistics, and store audits 
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A.5 Eric Chism, Internal Controls 
Name Eric Chism 
Proposed Position Subject Matter Expert, Internal Controls  
Certifications • Certified Government Financial Manager (CGFM) 

• Certified Defense Financial Manager (CDFM) 
• Certified Fraud Examiner (CFE) 

Degree/Education • Bachelor of Science, St. Augustine University  
Years of Experience 23 Years 
Summary of Qualifications 
Mr. Chism is a Manager with Guidehouse LLP in the Financial Services practice. He has over 20 years of Federal, 
State, and Local government experience dealing with risk management, internal controls, and financial 
management. Mr. Chism is an engaged leader focused on implementing sustainable solutions to complex problems 
and managing diverse teams to accomplish organizational mission, goals and objectives. This includes assessing 
and monitoring control around Federal government programs and financial reporting in accordance with federal 
laws and regulations such as, but not limited to: FMFIA, OMB A-123, and IPERA. Mr. Chism has significant 
experience in overseeing projects focused on implementing and evaluating internal controls under OMB A-123 
Appendix A. 
Relevant Experience 
• For the OMB Circular A-123, Appendix A, Mr. Chism leads support services to the United States Mint to 

assess internal controls over reporting. As the Engagement Manager, Mr. Chism provides technical advice to 
Mint’s Management Team on leading practices for developing, implementing, sustaining, and assessing internal 
controls to achieve OMB Circular A-123 objectives. Mr. Chism advises his team on the scope of the A-123 
assessment to include planning, reviewing work products during the execution of the assessment, and evaluating 
findings and issues to identify the root cause of exceptions. Mr. Chism leverages the experience gained from 
various A-123 and business process engagements to provide support and subject matter advice to assist with 
streamlining the assessment of business processes.  

• For the OMB Circular A-123, Appendix A, Mr. Chism provided support services to the FSA. Mr. Chism was 
responsible for managing the assessment of internal controls over financial reporting and intern controls over 
financial systems. Mr. Chism’s work included providing guidance to management regarding the direction of 
internal control testing, as well as leading efforts to perform risk assessments, document internal controls, and 
assess the design and operating effectiveness of key controls.  

• For the Department of Homeland Security (DHS) Components and Headquarter program personnel 
related to OMB A-123, Mr. Chism managed efforts to provide oversight and technical advice. This included 
independently directing and managing internal control assessments of financial operations and high-risk 
programs, resulting in reliable and clearly presented results of completed assessments. Mr. Chism led efforts to 
conduct independent reviews of Component improper payment test for to ensure compliance with IPIA, and 
accurate identification of improper payments and error rates. Mr. Chism also supported DHS in reviewing 
financial operation policies and procedures to determine compliance with existing laws, regulations and 
guidance, and identify best practices to implement Department wide. Part of these reviews included any red flag 
indicators that could potentially lead to fraudulent activities. He conducted workshops to assist Department 
personnel with implementing processes to develop, assess, and improve internal controls over operations. 

• For FMFIA, Mr. Chism led efforts to review 129 Assessable Units to determine compliance with OMB A-
123 and Departmental policies, Mr. Chism provided technical guidance to organizational Assessable Unit 
Managers and Internal Control Coordinators to document, review, assess, and report on internal controls. Mr. 
Chism developed and updated internal control guidance for programs to prepare and submit self-assessments and 
assurance statement packages while also successfully preparing the client’s FMFIA Annual Statement of 
Assurance for submission to Headquarters for consolidation.  

• For the Department of Defense, Mr. Chism managed teams assigned to analyze data and assess controls to 
support the implementation of financial improvement and audit readiness requirements. Mr. Chism performed 
internal reviews of Defense Finance and Accounting Services’ (DFAS) Mechanization of Contract 
Administration Services system to assist client management with developing and implementing corrective 
actions for identified deficiencies that affected financial statement balances. Mr. Chism used analytical tools to 
research and validate the accuracy of balances reported on federal financial statements.  
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A.6 Dami Kehinde, Federal Grant Management 
Name Dami Kehinde 
Proposed Position Subject Matter Expert, Federal Grants Management 
Certifications • Certified Project Management Professional  
Degree/Education • Bachelor of Architecture, Howard University  

• Master of Community and Regional Planning, Morgan State University 
Years of Experience 12 Years 
Summary of Qualifications 
Ms. Dami Kehinde is an Associate Director in Guidehouse’s Capital Projects & Infrastructure practice. Ms. 
Kehinde has over 12 years of experience in public infrastructure and programs and has been a project manager 
with the City of Joplin’s reconstruction program leading efforts in the area of planning, financial compliance and 
reporting. She was previously with Maryland DOT supporting planning and execution of a number of large, 
complex state and federally funded programs. 
Relevant Experience 
• For the City of Joplin, MO, Ms. Kehinde worked with a client in the development of their Integrated Master 

Schedule (IMS) which included all phases related to the Project Life Cycle. The IMS kept all the project 
stakeholders informed on project progress and alerted stakeholders on any potential issues with the 
schedule/project delivery. Ms. Kehinde also worked with the client and their stakeholders to develop an overall 
program and individual project budgets which were used to analyze project invoices, expenditures and project 
progress. 

• For various consulting engineer firms, Ms. Kehinde coordinated plan reviews with the stakeholders and also 
facilitated project progress meetings with the client and all interested stakeholders to ensure that the plans 
incorporated all the necessary client and Public Works requirements. Ms. Kehinde also assisted in the 
development of templates, progress reports and facilitated weekly, bi-weekly and monthly project status 
meetings as needed to assist with the overall program and project tracking 

• For various consulting engineer firms, Ms. Kehinde also worked on the development of their website and 
public dashboard which helped to disseminate information to the public, regulatory bodies, elected officials and 
other interested stakeholders. The project team developed newsletters, brochures, posters and other informational 
materials which discussed the importance of each individual project and the potential benefits and impacts to the 
community. 

• For a State agency, Ms. Kehinde acted as a Program Manager to provide oversight on a variety of Public 
Infrastructure & Facilities projects (Capital Improvements, Streets, Sanitary sewer and Storm projects), Housing, 
Economic Development and Public Service projects. 

• For a State agency, Ms. Kehinde provided capital planning, program development, project oversight and 
compliance reviews for infrastructure projects constructed using federally sponsored disaster recovery funding. 
She developed communication plans and strategies to educate the public on planned and current projects via 
newsletters, public notices, and website updates. Ms. Kehinde monitored existing and proposed sub-recipients to 
ensure compliance with federally sponsored disaster recovery funding. 
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A.7 Rob Reid, Federal Eligibility & Compliance 
Name Rob Reid 
Proposed Position Subject Matter Expert, Federal Eligibility & Compliance 
Certifications • Project Management Professional (PMP) 

• LEED Accredited Professional (LEED AP, BD+C) 
• Certified Scrum Master (CSM) 

Degree/Education • MBA Candidate, Duke University Fuqua School of Business 
• Bachelor of Science, Auburn University  

Years of Experience 15 Years 
Summary of Qualifications 
Mr. Rob Reid is a Director in Guidehouse’s Advanced Solutions practice with more than 10 years of experience 
with FEMA PA, HUD Community Development Block Grant – Disaster Recovery (CDBG-DR), grants 
management, federal transportation, infrastructure, economic development, housing, capital asset, and commercial 
construction projects. Most recently, he has worked with dozens of applicants for FEMA PA during the COVID-19 
response through the development and submission of Category B Project Worksheets. He also recently managed a 
team administering the CDBG-DR, FEMA PA, FHWA, and HMGP recovery programs for a grantee in Texas. He 
has worked with FEMA PA and CDBG-DR personnel and grantees in planning, implementation, administration, 
and monitoring of recovery funds and has a background in construction project management, risk analysis, capital 
planning and budgeting, and value engineering. Mr. Reid has worked with federal fund grantees across the nation 
including in Texas, Puerto Rico, Colorado, Missouri, New York, and Louisiana. 
Relevant Experience 
• For multiple healthcare PNPs and subrecipients across the United States, Mr. Reid oversaw the 

development and submission of FEMA Category B Project Worksheets in response to COVID-19 providing 
subject matter expertise, regulatory guidance, and project management.  

• For Harris County, TX, Mr. Reid served as the program manager assisting Harris County with the strategy, 
planning, execution, compliance, and procurement of over $1.5B of disaster recovery and grants management in 
response to Hurricane Harvey. His team is managing all grant funding sources including FEMA PA, HUD 
CDBG-DR, FHWA, FEMA HMGP, and others. Guidehouse has provided guidance to several departments 
within the County including the Community Services Department, Engineering Department, Purchasing Office, 
Auditors Office, Sheriff’s Department, Fire Marshall’s Office, and the Parks Department.  

• For the Centers for Disease Control and Prevention (CDC), Mr. Reid implemented enterprise risk 
management best practices and oversaw daily risk management of first responders to public health emergencies 
across the globe.  

• For the City of Joplin, MO, Mr. Reid was the Project Manager for the City of Joplin CDBG-DR Fund 
Administrator project related to the City’s recovery from the EF-5 strength tornado which devastated the City in 
2011. Mr. Reid led the team through the development of project management practices and tools which were 
recognized as “exemplary practices” in a recent HUD compliance audit.  

• For a large electric utility company, Mr. Reid managed a team which provided procurement assistance and 
project management oversight for a significant FEMA 428 Alternative Procedures Pilot Program.  

• For the New York Governor’s Office of Storm Recovery (GOSR), Mr. Reid assisted New York State 
Governor’s Office of Storm Recovery to conduct an assessment of GOSR’s vendor management and oversight 
processes, perform audits of vendors, assist GOSR in preparation for a HUD program audit, evaluated sub 
recipient monitoring policies, and provide general policy and procedural recommendations. 

• For the Colorado Division of Homeland Security & Emergency Management, Mr. Reid was a part of the 
Applicant Assistance Team, administering the FEMA PA program and collaborating with federal, state and local 
entities in interpreting policy guidelines, disaster specific guidance, and in reaching consensus in alternative 
solutions to complex eligibility issues that satisfy regulations. In this capacity, he worked closely with 
applicants, providing technical assistance and guidance throughout Project Worksheet (PW) creation, Requests 
for Reimbursement, and project closeout, as well as providing strategic guidance to the State in critical policy 
decisions. 
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A.8 Minden Koopmans, Grants Management and Diversity, Equity and 
Inclusion 

Name Minden Koopmans  
Proposed Position Subject Matter Expert, Grants Management and Diversity, Equity and Inclusion  
Degree/Education • Master of Business Administration, New York University 

• Bachelor of Arts, Bennington College  
Years of Experience 15+ Years 
Summary of Qualifications 
Ms. Minden Koopmans is a Manager with Guidehouse’s State and Local Government Practice. She has industry 
and consulting experience, including leading public sector projects related to equity analysis and action planning, 
strategic planning, performance management, and change management initiatives. She has extensive experience 
translating qualitative and quantitative research into actionable government policy.  
Relevant Experience 
• For New York City’s three largest human services agencies, Ms. Koopmans created guidance on conducting 

Agency equity assessments looking at gender and gender-identity, race, sexual orientation, and income, as well 
as responsive equity action plans to address any disparities. She engaged subject matter experts, led cross-agency 
working groups, and created summaries and policy memos for City leadership. 

• For the Mayor’s Office of Operations, Ms. Koopmans led the creation of the Social Indicators Report, a 
citywide analysis of social conditions that identifies disparities in education, health, safety, and economic data 
collected from 15 city agencies and documents the corresponding, strategic policy responses to close gaps. 

• For a Mayoral Office in New York City, Ms. Koopmans led analysis and reporting of the city’s workforce 
development, adult education, and training system. Analysis looked at research, performance management, and 
level of investment to inform the Career Pathways: One City Working Together strategic plan. From this 
research, Ms. Koopmans led a working group and engaged city and nonprofit stakeholders to create citywide 
commonly defined metrics to measure workforce development program efficacy. 

• For the Mayor’s Office of Economic Opportunity, Ms. Koopmans oversaw performance management and 
developed KPI for a $100M portfolio of antipoverty initiatives, including tutoring, education, and workforce 
development programs. 

• For the Metropolitan Transportation Authority (MTA), Ms. Koopmans supported four Department working 
groups (including the EEO, Diversity, and Inclusion department) on advancing an organization-wide strategic 
transformation plan. Ms. Koopmans supported each working group in validating their current staffing and 
structure, developing detailed future state organization models, and creating a roadmap for all implementation 
activities. Using inputs from a total of 14 Department working groups and feedback from over 25 stakeholders, 
the Guidehouse team wrote the agency’s RFP for consolidation implementation services. The team is now 
supporting the RFP selection process.  

• For a large, metropolitan transportation agency, Ms. Koopmans led a team on the assessments of two 
customer-facing contact centers, including one dedicated to coordination of public transportation services for 
riders with a disability. The assessment analyzed operations, business processes, IT, and customer experience. 
She incorporated this work into the agency-wide assessment, developed strategic recommendations for 
transformation, and created a detailed implementation plan to improve efficiency and customer experience.  
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A.9 Rebecca Guerriero, American Rescue Plan Strategy 
Name Rebecca Guerriero 
Proposed Position Subject Matter Expert, American Rescue Plan Strategy 
Degree/Education • Master of Science, University of Oxford  

• Bachelor of Arts, University of Michigan 
Total Years of Experience 8+ Years 
Summary of Qualifications 
Ms. Rebecca Guerriero is a Managing Consultant in Guidehouse’s State and Local Government Advisory Practice. 
She has over 8 years of experience assisting public and private sector organizations improve their strategic 
operations and adapt to evolving responsibilities and expectations. Ms. Guerriero has significant experience in data 
analysis, strategic planning, stakeholder facilitation, organizational governance, and risk management. Ms. 
Guerriero’s technical experience includes project management, scenario planning, learning and evaluation, 
strategic communications, research design, and analysis, and stakeholder engagement. Previously, Ms. Guerriero 
worked as an adviser to the World Bank and UNISDR on data management in disaster risk reduction, response, 
and recovery as well as a sustainability management consultant to the public and private sectors in the UK. Ms. 
Guerriero is currently supporting Wayne County in their COVID-19 response. 
Relevant Experience 
• For Wayne County, MI, Ms. Guerriero is supporting the firm’s work identifying authorized use of CARES and 

CRF relief funds for the County. Ms. Guerriero supports the analysis of and recommendations for the County’s 
immediate response efforts and financial projections for long-term economic development. Additionally, Ms. 
Guerriero is coordinating the creation and analysis of the County’s hazard pay reimbursement requests.  

• For a multi-billion-dollar foundation, Ms. Guerriero led the development of a strategic climate financing and 
COVID-19 response plan, resulting in the deployment of $3 million in new funds for climate adaptation and 
disaster recovery efforts. Ms. Guerriero managed alignment of over 20 different funds to strengthen urban 
climate adaptation and community resilience across the country. She worked closely with FEMA and HUD 
CDBG-DR to facilitate and inform these efforts. Ms. Guerriero developed and implemented data management 
and visualization platforms, as well as the necessary feedback loops to incorporate the data in real-time analysis.  

• For the World Bank, Ms. Guerriero developed and advised upon strategy for the effective use of open data for 
climate risk and disaster risk reduction. She managed a team of consultants and government officials to execute 
strategies from project conceptualization to completion and oversaw contractual and financial management.  

• For the United Nations International Strategy for Disaster Reduction, Ms. Guerriero developed, analyzed, 
and wrote a global roadmap, showcase, and guide on open data management and utilization for disaster risk 
reduction for the agency’s Making Cities Resilient Campaign. Her work included identifying opportunities for 
organizational change management, strategic and streamlined technology upgrades, and developing performance 
indicators for success and risk identification.  

• For a multinational information technology corporation, Ms. Guerriero conducted risk analysis and exposure 
mitigation for an upcoming software spin-off into two corporations. Ms. Guerriero led the review of invoices and 
supporting documentation related to the corporation’s split. She managed the budgets, timelines, personnel, and 
project plans for the corporation’s corporate social responsibility and environmental health and safety divisions 
globally. Ms. Guerriero managed outside counsel to assist with scenario planning and ensure the corporation met 
its required internal and external obligations in a timely and efficient manner.  

Attachment 2



Request for Proposal Response | Event # 005180 
Financial Consulting Services March 29, 2021 

 

  

Use or disclosure of data contained on this page is subject to the restriction on the cover page of this document. 

Guidehouse 
2021-128 

Page B-1 

 

Appendix B. Bidder Information and Signature Page 

 

Attachment 2



Request for Proposal Response | Event # 005180 
Financial Consulting Services March 29, 2021 

 

  

Use or disclosure of data contained on this page is subject to the restriction on the cover page of this document. 

Guidehouse 
2021-128 

Page C-1 

 

Appendix C. Exceptions Document 
Submission of this proposal is not an indication of Guidehouse Inc.’s (“Guidehouse”) 
willingness to be bound by all of the terms presented in the Oakland County (the “County”) 
Request for Proposal for Government Fiscal Consulting (the “RFP”). This proposal in response 
to the County’s RFP does not constitute a contract to perform services and cannot be used to 
award a unilateral agreement. Final acceptance of this engagement by Guidehouse is contingent 
upon successful completion of Guidehouse’s acceptance procedures. Any engagement arising 
out of this proposal will be subject to negotiation of a mutually satisfactory vendor contract 
including modifications to certain RFP terms and conditions (including, without limitation, the 
RFP’s sample Oakland County Purchasing Contract) and including our standard terms and 
conditions and fees and billing rates established therein.  
Given our past history of successfully negotiating mutually agreeable terms with similar public 
sector agencies, we do not anticipate any difficulty in reaching a contractual agreement that will 
enable us to provide the professional services which you are requesting, while protecting the 
interests of both parties. 
Guidehouse Inc. respectfully requests the County modify the following provision to align with 
our contracting policies.  
Payment Obligations. Except as otherwise set forth in the Exhibits, Contractor shall submit an 
invoice to the County’s Contract Administrator itemizing amounts due and owing under this 
Contract, as of the date of the invoice. Invoices shall contain the following information: (a) 
County Contract Number; (b) dates of Deliverables; (c) itemized list of Deliverables; (d) 
Contractor Tax ID Number (federal and State); (e) licenses; and (f) any other information 
requested by Purchasing. The County shall have no obligation to make a payment under this 
Contract until an invoice is submitted in the form set forth herein and shall have no obligation to 
pay for Deliverables, which have not been invoiced (as required herein) within one hundred and 
eighty sixty (6180) Days of Contractor’s performance. Unless otherwise set forth in the Exhibits, 
the County shall only pay Contractor for Deliverables under this Contract and not any 
subcontractors or assignees of Contractor. The County will pay undisputed amounts to 
Contractor upon receipt, and payment of professional fees and expenses is expected within thirty 
(30) days of the invoice date. If payment on invoices is past due more than sixty (60) days, 
Contractor reserves the right to terminate the Agreement or the applicable SOW or suspend the 
Services until payment is received.  
Guidehouse Inc. respectfully requests the County modify the following provision to align with 
our contracting policies.  
No Obligation for Penalties/Costs/Fines. Either Party The County shall not be responsible for 
any cost, fee, fine, penalty; or direct, indirect, special, incidental, or consequential damages 
incurred or suffered by Contractor in connection with or resulting from the performance of this 
Contract under any circumstances. 
Guidehouse Inc. respectfully requests the County modify the following provision to align with 
our contracting policies.  
6.15.1. Warranty of Merchantability; 6.15.2. Warranty of Fitness for a Particular Purpose. 
INTENTIONALLY OMIT.  
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Standard of Performance: Contractor agrees that the Services provided for herein will be 
performed in a professional manner in accordance with recognized professional consulting 
standards for similar services and that qualified personnel will be assigned for that purpose. In 
providing the Services, Contractor and its personnel shall exercise reasonable care. Contractor 
cannot guarantee or assure the achievement of any particular performance objective, nor can 
Contractor guarantee or assure any particular outcome for County or any other person as a result 
of this Agreement or the performance of the Services. If, during the performance of these 
Services or within one year following completion of the Agreement, such Services will prove to 
be faulty or defective by reason of a failure to meet such standards, Contractor agrees that upon 
prompt written notification from County prior to the expiration of the one-year period following 
the completion of the Agreement of any such fault or defect, such faulty portion of the Services 
will be redone at no cost to County up to a maximum amount equivalent to the cost of the 
Services rendered under this Agreement. THE FOREGOING WILL CONSTITUTE 
CONTRACTOR’S SOLE WARRANTY WITH RESPECT TO THE ACCURACY OR 
COMPLETENESS OF THE SERVICES AND THE ACTIVITIES INVOLVED IN ITS 
PREPARATION, AND IS MADE IN LIEU OF ALL OTHER WARRANTIES AND 
REPRESENTATIONS, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED 
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.  
Guidehouse Inc. respectfully requests the County modify the following provision to align with 
our contracting policies.  
Contractor Indemnification. Contractor shall indemnify, defend, and hold the County harmless 
from all third party Claims, incurred by or directly asserted against the County by any third party 
person or entity, which are alleged to have been caused directly caused or indirectly from the 
grossly negligent acts or omissions of Contractor or Contractor’s Employees that causes death, 
injury, or bodily harm or damage to real or tangible property. The County’s right to 
indemnification is in excess and above any insurance rights/policies required by this 
Contract[A1]. 
Guidehouse Inc. respectfully requests the County modify the following provision to align with 
our contracting policies.  
Assignment of Rights. In consideration for the performance of this Contract and the fees paid to 
Contractor, Contractor agrees to the following: (a) Contractor shall have no copyright, patent, 
trademark, or trade secret rights in County Intellectual Property; (b)upon full payment of all 
amounts due to the Contractor under this Agreement, any and all programs, inventions, and other 
work or authorship developed by Contractor while providing Deliverables to the County are 
works made for hire, created for, and owned exclusively by the County, unless otherwise 
specified in the Contract; (c) upon full payment of all amounts due to the Contractor under this 
Agreement, Contractor assigns to the County all rights and interest in County Intellectual 
Property, which Contractor has made or conceived or may make and conceive, either solely or 
jointly with others, either on or off County premises while performing this Contract or with the 
use of the time, material, or facilities of the County.; and (d) Contractor and its applicable 
Contractor Employees shall sign any documents necessary for the County to register patents, 
copyrights, or trademarks with federal or state agencies. Contractor shall ensure Contractor 
Employees assign their rights and interests in County Intellectual Property to the County. 
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Guidehouse Inc. respectfully requests the County modify the following provision to align with 
our contracting policies.  
Contractor Use of Confidential Information. Contractor and Contractor Employees Both 
Parties shall use appropriate safeguards to protect the confidentiality and integrity of 
Confidential Information. Contractor Both Parties shall not reproduce, provide, disclose, or give 
access of Confidential Information to any Contractor Employee or third‐party not having a 
legitimate need to know. Contractor and Contractor Employees Both Parties shall only use the 
Confidential Information for performance of this Contract. Notwithstanding the foregoing, both 
Parties Contractor may disclose the Confidential Information, if required by law, statute, or other 
legal process; provided that receiving Party Contractor: (a) gives the disclosing Party County 
prompt written notice of the impending disclosure; (b) provides reasonable assistance to the 
disclosing County in opposing or limiting the disclosure; and (c) makes only such disclosure as is 
compelled or required. This Contract imposes no obligation upon either Party Contractor with 
respect to any Confidential Information which either PartyContractor can establish by legally 
sufficient evidence: (a) was in possession of or was known by the receiving Party Contractor, prior 
to its receipt from the disclosing Party County, without any obligation to maintain its 
confidentiality; or (b) is obtained by receiving PartyContractor from a third‐party having the right 
to disclose it, without an obligation to keep such information confidential 
Guidehouse Inc. respectfully requests the County to add the following provision to align with our 
contracting policies. We are required to include a limitation of liability in each contract. 
Notwithstanding any term herein, and except to the extent finally determined to be prohibited by 
law and notwithstanding any other contrary term in this Agreement, Guidehouse’s aggregate 
liability for all claims, losses, liabilities, or damages in connection with this agreement or its 
subject matter, whether as a result of breach of contract, tort (including negligence), or 
otherwise, regardless of the theory of liability asserted, is limited to no more than the total 
amount of fees paid to Guidehouse in the previous twelve (12) months for the particular Service 
giving rise to the liability under this agreement. In addition, Guidehouse will not be liable for any 
lost profits, consequential, indirect, punitive, exemplary, or special damages. Also, Guidehouse 
shall have no liability arising from or relating to any third-party hardware, software, information, 
or materials selected or supplied by the County. 
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This proposal includes data that is proprietary and confidential to Guidehouse and shall not be disclosed outside the 
recipient's organization and shall not be duplicated, used, or disclosed, in whole or in part, for any purpose other than to 
evaluate this proposal. However, if a contract is awarded to this offeror as a result of, or in connection with, the 
submission of these data, the recipient shall have the right to duplicate, use, or disclose the data to the extent provided in 
the resulting contract. This restriction does not limit the recipient's right to use information contained in these data if they 
are obtained from another source without restriction. The data subject to this restriction are contained in specified 
pages/sheets herein. 

This proposal does not constitute a contract to perform services and cannot be used to award a unilateral agreement. Final 
acceptance of this engagement by Guidehouse is contingent upon successful completion of Guidehouse’s acceptance 
procedures. Any engagement arising out of this proposal will be subject to negotiation of a mutually satisfactory 
engagement contract including modifications to certain RFP terms and conditions and including our standard terms and 
conditions and fees and billing rates established therein. 
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