ROYAL OAK INTERCLUB COUNCIL MINUTES    JANUARY 9, 2025

The minutes of the December 2024 meeting were approved. The Treasurer’s report was given and our fund balance is $1,134.14 with nineteen paid memberships through 12/31/2024. The treasurer’s report was approved.
Thank you to our host for today’s meeting, the Royal Oak Historical Society. The donuts and coffee were perfect for a chilly day.
Present:
Cynthia DeMan, Royal Oak Women’s Club
Terry Poduska, Royal Oak Women’s Club
Judy Davids, City of Royal Oak
Chimere Sutton, South Oakland YMCA
Jill Martin, City of Royal Oak
Mary Beth Fitzpatrick, Royal Oak Schools
Brenda Braidwood, Royal Oak Musicale
Doreen Murphy, Royal Oak Youth Assistance
Kathleen Ferarando, Royal Oak Lion’s Club
Rev. Renee Machiniak, Royal Oak Church of the Holy City
Barbara Lloyd, Royal Oak Schools Foundation
Shelley Lake, Blessings in a Backpack
Amy Murphy, Royal Oak Schools
Tom Toggweiler, Royal Oak Historical Society
Johanna Schurrel, Royal Oak Historical Society
Presentation
Jill Martin, City of Royal Oak, presenter. Jill is the Management Analyst and Grant Coordinator for the City of Royal Oak. She is also with the Royal Oak Civic Foundation as their Executive Director.
Her presentation was Grants 101 is summarized.
Grants must be realistic, Obtainable and Sustaining.  There are a variety of grants that are available. Grants can be federal, state, through colleges, universities, and corporations. Grants may be competitive, formula, continual, renewable, and passing.
Before applying for a grant have the following documents:  The TIN OR EIN number, the IRS letter showing non-profit status, banking information, financial statements, and the demographics of the community.
Elements of a grant must include:
Executive Summary
Purpose or a problem to solve.
Available match funding
What will happen if not awarded the grant?
Statement of effect of the grant
The strategic plan of the organization (plans are living documents)
Is it scalable?
A timeline for implementation
Measurements for evaluation
Proof of community engagement
There are benefits to 501C3 organizations as a number of grants may be limited to those with that designation. There are grants that do not specify a designation for participation. Being a 501C3 organization shows that your organization has legitimacy, thus creating more opportunities.



	


	Organizational Activities
Royal Oak Historical Society, T. Toggweiler:  Proud to host a rotating exhibit on the Underground Railroad. Opening is 1/10/2025 and on 1/12/25 from 2-4p.m. there will be an open house celebrating the exhibit. A Euchre tournament at Pronto Restaurant on 1/17/25. On 2/28/25 there will be a community panel discussion at the Royal Oak Middle School, the topic being the Underground Railroad.
Royal Oak Civic Foundation, J. Martin:  Currently they are working to provide opportunities for non-profit organizations that support and benefit the community,
Royal Oak Women’s Club, T. Poduska & C. Deman:  On 1/11/25 they are hosting an Attic Treasurer’s event. For $25, one can bring two items to be appraised by DuMouchelles. There are still a few times available. On 2/1/25 at 9:30 a.m. the Club’s program will feature the Royal Oak Historical Society’s presentation on the underground railroad. The program will start at approximately 10:30 a.m.
Royal Oak Schools Foundation, B. Lloyd:  Their January meeting will be at the Kyoto Restaurant on 1/28/25.
Royal Oak Musicale, B. Braidwood:  Their regular concerts are held at the 1st Congregational Church on the 3rd Tuesday of each month. All concerts start at 1:00 p.m. and donations are accepted.  On 1/21/2025, a cello concert will be held.  The Musicale is always looking for singers who practice on Mondays at the 1st Congregational Church.
Church of the Holy City, Rev. R. Machiniak:  Worship services are at 11:00 a.m. Sundays at the Women’s Club. Renee has been busy working on a fundraiser called Hot Dogs for Leader Dogs which will be on 1/15/2025. Tickets are almost sold out.
Royal Oak Lion’s Club, K. Ferrando:  They have also been working on the fundraiser Hot Dogs for Leader Dogs.
Royal Oak Youth Assistance, D. Murphy:  They are working towards their Youth Recognition program which are character awards. The Rising Star award recognizes someone who has overcome great challenges in their life. It is held annually at the Farmer’s Market, usually in the Spring.
Royal Oak Schools, M.B. Fitzpatrick:  The first board meeting of 2025 will be held this evening (1/9/2025). The MLK Day of Service will be at Berkley High School on 1/20/2025. There will be a musical presentation and opportunities to help sort donated items. Donation bins are in every school location. Royal Oak. Berley & Clawson schools will be represented at the event.   Start time is 9:00 a.m.

City of Royal Oak, Judy Davids:  Currently planning for a 2/22/25 event at the Farmer’s Market that will bring together all facets of the community from the fire and police to non-profit organizations and Clubs to share what they offer to the community. A donation of mac/cheese will be the entrance fee. Games with prizes will be run. Contact Cristy Segal, the Event Coordinator for the City of Royal Oak, for participation information.
YMCA, C. Sutton:  January is a busy month at the Y. Memberships throughout the month are 50% off and on MLK Day they will be 75% off. On 2/2/25 there will be a Valentine’s Day Dance at 6:00 p.m.
Blessings in a Backpack, S. Lake:  Currently interviewing board members as they are expanding their board of directors. Yesterday they packed for 119 students and continue to pack every Wednesday at 3:00 p.m. at the School Administration building, Door #10.

Shelley Lake
Acting Secretary & Treasurer


