  Inter-Club Council Meeting Minutes.                                                November 13. 2025
Introduction and Welcome: Cynthia DeMan
ICC Officers in Attendance:  Cynthia DeMan, Shelley Lake, Terry Poduska, Tom Toggweiler
Members in Attendance:
Brenda Braidwood: Royal Oak Musical, Doreen Murphy: Royall Oak Youth AssistanEmily Borus: Royal Oak Concert Band, Barb Lloyd: Royal Oak Schools Foundation, Steven Woodard: Royal Oak Salvation Army, Kathy Ferrandoi: Royal Oak Lions Club,  Kyle VanDender: Royal Oak Sandlot League,  Kurt Borngesser: Royal Oak Leprechauns, Carl Laubach: Royal Oak Area Democratic Club, Nathan Wright: Baker College,  Nancy Chinn: Hour Exchange Bank
Meeting called to order at 9:08 am by President C. DeMan
Statement read by C. DeMan re:  Thanks to the Steven Woodard and The Salvation Army for hosting. Steven explained the programs in place at the Salvation Army and their fundraising efforts.
Speaker Introduction: Barry Friedman with the topic of  “attracting leaders in your organization.”
 Barry talked about  building on the strength of the members of your organization. Leaders must have integrity, compassion, courage and resilience. He also talked about the values of term     limits in your group.
Treasurer Report: Shelley Lake
Balance in account $1,599.90 with the addition of dues renewals. Shelly provided information about the Treasurer position in general with her term expiring after this year.
President DeMan read the website address: Romi.gov/ICC and the new email address of rointerclub@gmail.com and her personal email cyndeman@sbcglobal.net
President DeMan and Treasurer Lake also advised the ICC that the spots open on the board for next year are Treasurer, Secretary and Member at Large. Anyone willing to volunteer for any of these positions should contact President DeMan. The nominating committee added Kathy Ferrando as a volunteer to that committee. More volunteers (2) are needed.
The following are the dates and locations and topics in place for the rest of the upcoming year.
[bookmark: _GoBack]December 11th at the Royal Oak Woman’s Club, speaker Amanda Sweet discussing Collaboration success
January: Open
February 12th at the Royal Oak Historical Museum, speaker Don Drife discussing How to research your home
March 12th at the YMCA, speaker from Gilda’s Club discussing How to build your board
April 9th at City Hall, hosted by Blessings in a Backpack, speaker discussing Maximizing donations, volunteers and time
May 14th at the SOCH ( Welcome Inn ), speaker discussing marketing your group
June 11th at the Metro Detroit Youth Clubs, speaker discussing Best practices for communication
Members Roundtable: What is going on in your organization?
Terry Poduska: Royal Oak Woman’s Club
Brenda Braidwood: Royal Oak Musicale
Barb Lloyd: Royal Oak School Foundation
Kathy Ferrando: Lions Club
Carl Laubach: Royal Oak Are Democratic Club
Doreen Murphy: Royal Oak Youth Assistance
Emily Borus: Royal Oak Concert Band
Nancy Chinn: Hour Exchange Timebank
Kyle VanDeventer: Royal Oak Sandlot League
Nathan Wright: baker College
Kurt Borngesser: Royal Oak Leprechauns
Tom Toggweiler: Royal Oak Historical Society
Shelley Lake: Blessings in a Backpack
President DeMan reminded our group of the upcoming meeting dates for December:
The general meeting is scheduled for December 11th at 9 am at the Royal Oak Woman’s Club. Bring a toy to be passed along to the Salvation Army for children in need for the Holidays.
Meeting adjourned at 10:38 am.
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